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   Leadership has a significant role in determining the success or failure of an organisation in the hospitality industry. In this profession, where conditions are always evolving, it is crucial to have leaders that possess the ability to adeptly navigate challenges, motivate colleagues, and offer strategic guidance. This essay aims to study and evaluate several leadership approaches, including "Great Man" Theories, Trait Theories, and Situational Theories, with a specific focus on their application in the hospitality industry. By analysing and contrasting different theories, evaluating preferred managerial styles, offering specific examples, and establishing a link between leadership effectiveness and managerial functions, we can gain a more profound comprehension of the complexities of leadership in this specific sector. The essay will begin by doing a comprehensive analysis of the traditional ideas of leadership.
The Great Man Theories suggest that individuals possess innate abilities from birth that inherently render them effective leaders (Judge, Piccolo, and Kosalka, 2009). Nevertheless, modern viewpoints on leadership criticise this method for its tendency to oversimplify the complex essence of successful leadership (Andersen, 2006). Within the hospitality business, known for its ever-changing and complex nature, there is a need for leaders who can adeptly adjust to a wide range of issues (Mohamad et al., 2023). Within this specific framework, the case of Conrad Hilton, the insightful progenitor of Hilton Hotels, is exceptionally enlightening. Conrad Hilton is frequently recognised as a prominent example of inherent leadership attributes. His capacity to develop and expand a hospitality empire is ascribed, partially, to his innate qualities such as vision, determination, and strategic acumen. Hilton's innovative endeavours in establishing a brand with worldwide recognition are a clear indication of his inherent leadership skills (Maclean et al., 2017).
The Trait Theories of leadership claim that certain attributes, such as charisma, confidence, and decisiveness, are crucial indications of effective leadership (Kirkpatrick and Locke, 1991). Leaders that possess robust interpersonal skills and emotional intelligence are frequently preferred in the hospitality sector (Kim and Agrusa, 2011).  An exemplification of the pertinence of Trait Theories in the hotel business can be observed through the leadership approach adopted by Arne Sorenson, the deceased Chief Executive Officer of Marriott International. Arne Sorenson's term as CEO was characterised by his remarkable interpersonal skills and high emotional intelligence, which are essential qualities in the hotel industry. His strategy prioritised cultivating robust relationships not just with the company's shareholders, but also with employees across all hierarchical levels. Sorenson's aptitude for establishing personal connections fostered a favourable organisational culture throughout Marriott International. Sorenson's communication skills proved exceptionally remarkable. He was renowned for his candid and unreserved communication approach. The clear communication facilitated a feeling of trust and cooperation inside the organisation (Evans, 2016). Sorenson's leadership style in the hospitality business, where client happiness is of utmost importance, shown its effectiveness in fostering a favourable guest experience. The organisation was deeply influenced by his strong focus on service excellence and customer-centric ideals, which had a profound impact on the behaviour of staff at Marriott locations globally (Galunic, 2020).
Situational theories claim that the effectiveness of leadership is dependent on the specific circumstances. Leaders must modify their approach in accordance with the particular conditions (Sims, Faraj and Yun, 2009). Within the hospitality sector, where ensuring visitor contentment is of utmost importance, leaders may be required to employ varying strategies based on the specific nature of the obstacles encountered (Mansour and Elziny, 2020). An exemplary instance of Situational Leadership in the hospitality business is evident in the leadership approach adopted by Chris Nassetta, the President and CEO of Hilton. Hilton encounters a wide range of obstacles in the fiercely competitive and customer-focused hospitality industry, encompassing both everyday operations and unforeseen emergencies. Nassetta has exhibited a profound comprehension of the necessity for adaptable leadership, contingent upon the particular circumstances. During times of crisis, such as the ongoing global COVID-19 pandemic, Nassetta has exhibited a leadership style that is more assertive and commanding. The pandemic presented unique and difficult obstacles that necessitated prompt and resolute measures to guarantee the well-being of both guests and employees, while also ensuring the long-term viability of the business. Nassetta's capacity to fast adjust and make difficult judgements exemplified the requisite situational flexibility for effective leadership during times of crisis (Rahma and Arvianti, 2020).
The subsequent section of the essay will give reasons both in favour of and against each theory, followed by a comparative analysis of them.
Although innate features may have a role in a leader's initial effectiveness, depending exclusively on inherent abilities might be constraining. Leaders in this field must successfully negotiate a range of problems, necessitating a more sophisticated and flexible approach than what is provided by Great Man Theory (Koppes, 2014). The drawback stems from the reduction of leadership dynamics, as this method presupposes that effective leaders possess innate qualities rather than acquiring them via development. Leadership success is a multifaceted combination of innate characteristics, acquired abilities, and the capacity to adjust to varying circumstances (Andersen, 2006). Although Great Man Theories offer a fundamental comprehension of leadership, their constraining characteristics could impede a leader's capacity to address the varied requirements of the hospitality business (Mullins and Dossor, 2013).
From a positive perspective, the recognition of traits such as empathy and adaptability, as proposed by the Traits Theories, is beneficial due to their contribution to successful communication, employee engagement, and the establishment of a healthy organisational culture (Zeidner, Matthews, & Roberts, 2004). In the hospitality industry, the quality of interactions plays a crucial role in determining client happiness. Leaders possessing these characteristics have the ability to improve the overall guest experience. The focus on these characteristics corresponds to the industry's focus on generating favourable and unforgettable consumer engagements (Rahimi, 2017). Even so, a potential drawback emerges from the prospect of neglecting the necessity for leaders to possess specific experience and competencies in the domain of hospitality (Donohoe and Needham, 2009). Although attributes such as empathy are, generally appreciated, successful leadership in the hospitality sector requires a distinct combination of skills, including a comprehension of industry trends, operational complexities, and consumer expectations. Exclusively depending on general leadership characteristics may not be enough to effectively deal with the special difficulties presented by the ever-changing nature of the hospitality industry (Gupta, McDaniel and Kanthi Herath, 2005).
An important advantage of Situational Theories is their acknowledgment of the ever-changing nature of the hospitality business. Leaders that employ situational approaches are inclined to adjust their leadership style in accordance with the particular requirements of a given circumstance, hence promoting adaptability within the team (Hallin and Marnburg, 2008). Situational theories offer a pragmatic framework for leadership by highlighting the significance of the surrounding circumstances (Andersen, 2006). The application of realism is advantageous in an industry such as hospitality, where a wide range of scenarios and obstacles are frequently encountered. Effective leadership of this nature necessitates the establishment of transparent communication channels between leaders and team members. Regular evaluations of circumstances and adaptations to leadership approaches require unambiguous and efficient communication, which can enhance transparency and unity within a team setting (Mullins and Dossor, 2013). However, appropriately evaluating events can be subjective, resulting in possible uncertainty when deciding the most appropriate leadership approach. Varied leaders may construe the identical scenario in divergent ways, resulting in incongruities in implementation and perplexity among team members (Donohoe and Needham, 2009). The necessity to consistently assess and modify leadership styles might complicate the process of decision-making. Leaders may encounter difficulties in achieving a harmonious equilibrium between being receptive to the circumstances and upholding a steady overarching strategy, which could result in hesitation or postponed decisions. Situational theories place significant emphasis on the leader's capacity to effectively assess situations and employ suitable leadership approaches. Insufficient judgement or decision-making biases in a leader can lead to ineffective leadership and less than ideal outcomes (Mumford et al., 2007).

When examining the Great Man Theory, Traits Theories, and Situational Theories of leadership in the hospitality business, each method offers unique benefits and limitations. Critics argue that the Great Man Theory's emphasis on inherent attributes as the basis for effective leadership restricts the understanding of leadership dynamics and overlooks the possibility of growth and improvement. In contrast, Traits Theories, which prioritise traits such as empathy and flexibility, are highly compatible with the hospitality industry's emphasis on fostering good relationships and enhancing client experiences. Nevertheless, a major disadvantage derives from the probable neglect of particular sector proficiencies. Situational theories are notable for recognising the dynamic character of the industry and promoting adaptability among leaders. This strategy, although it encourages efficient communication and openness, encounters difficulties in the subjective assessment of situations, which may result in inconsistencies and complications in decision-making. The focus on leaders' discernment in utilising appropriate styles also presents the possibility of ineffectual leadership if discernment is deficient (Alimo-Metcalfe, 2013). In order to achieve success in leadership within the hospitality industry, a comprehensive and flexible approach is necessary. This entails a combination of inherent traits, acquired abilities, and the capacity to adapt to different situations.
In the hotel business, a combination of adaptive and participative leadership techniques is commonly considered as the preferred managerial styles. Due to the continually changing nature of the sector, executives that embrace situational theories are generally preferred (Alimo-Metcalfe, 2013). This enables them to modify their managerial approaches in accordance with certain conditions, fostering flexibility within the team. Furthermore, the hospitality sector places importance on participatory leadership, which entails including team members in decision-making processes and fostering collaboration (Huertas-Valdivia, Gallego-Burín and Lloréns-Montes, 2019). This approach promotes collaboration, boosts employee involvement, and guarantees the inclusion of various viewpoints in the decision-making process. The hospitality sector highly values attributes such as good communication, empathy, and a practical approach because they correspond with the sector's emphasis on providing enjoyable guest experiences and cultivating strong interpersonal ties (Linares & Bayot, 2019). In the hospitality sector, a managerial style that incorporates situational awareness, participative decision-making, efficient communication, and interpersonal skills is generally favoured due to the dynamic nature of the industry and its focus on customer satisfaction.
Subsequent to the the paper, further illustrations will be provided to bolster the aforementioned perspectives.
Conrad Hilton, the pioneering creator of Hilton Hotels, epitomises the importance of innate leadership attributes in the hospitality sector. His resolute dedication and innovative foresight played a crucial role in moulding the Hilton brand and positioning it as a dominant force in the global hospitality industry. Hilton's inherent attributes, including strategic foresight, enterprising mindset, and a dedication to delivering unmatched guest experiences, were crucial in the initial triumph of the hotel chain (Maclean et al., 2017). However, the development of the hospitality business highlights the requirement for modern leaders to have a wide range of skills that go beyond innate attributes (Asni and Sulong, 2018). Although Hilton's achievements are frequently credited to his inherent leadership aptitude, the present environment necessitates leaders to adjust, pioneer, and consistently gain fresh proficiencies. Modern leaders in the hospitality industry, who draw inspiration from influential personalities such as Conrad Hilton, recognise the importance of both innate qualities and acquired abilities (Baum, 2016). Their focus is on prioritising a blend of forward-thinking, empathy, and a dedication to continuous education. In an industry that is, always evolving, proficient managers must successfully overcome obstacles, enthusiastically embrace new ideas and technologies, and guide teams with a flexible and responsive attitude.
Bill Marriott Jr., the ex-CEO of Marriott International, is a notable personality in the hotel sector, displaying the ideas of transformational leadership. During his time as the leader of Marriott International, he demonstrated a visionary approach that significantly advanced the company's position as a global leader. Bill Marriott Jr.'s leadership style was distinguished by an unwavering dedication to innovation, ensuring customer happiness, and fostering staff involvement. This exemplified the significant influence that transformative leadership can have on the success of an organisation (Carson, 2019). Bill Marriott Jr., as a transformational leader, instilled inspiration and motivation within his teams, cultivating a culture that prioritised creativity and ongoing progress, ultimately leading them to achieve unprecedented success. Marriott's commitment to innovation was apparent through its ability to anticipate market trends, create ground breaking services, and extend its worldwide presence (Zhang et al., 2020). With his leadership, Marriott established a reputation for exceptional customer service, establishing higher benchmarks for the hospitality industry. In addition, Bill Marriott Jr. placed a high importance on employee engagement, acknowledging the crucial role that a motivated and committed team plays in the achievement of a hospitality business. According to Forbes (2014), his leadership approach fostered a feeling of ownership and pride among employees, resulting in a favourable work environment and outstanding customer experiences.
Leadership in the hospitality business is a complex endeavour that involves various approaches and styles, each contributing to different areas of organisational performance (Hoang et al., 2021). Transformational leaders have exceptional proficiency in strategic planning, anticipating the future, and inspiring teams to accomplish ambitious objectives. This competence is of utmost importance in an industry where maintaining competitiveness and satisfying ever-changing guest demands are important (Al-Abbadi et al., 2024). Meanwhile, servant leaders place a high emphasis on communication and cultivating relationships. They understand the importance of positive interactions and having engaged staff, especially in industries where guest experiences are crucial (Canavesi and Minelli, 2021). Transactional leaders are crucial in maintaining operational efficiency in the hospitality business due to their focus on rules and processes. Their emphasis on upholding uniformity in service provision corresponds to the industry's requirement to conform to standards and provide a smooth and uninterrupted experience to customers (Silva et al., 2021). Collectively, these leadership styles contribute to a comprehensive and flexible approach that effectively tackles the varied difficulties and demands of the ever-changing hospitality industry.
Ultimately, leadership in the hospitality sector is not universally applicable; rather, it necessitates leaders who possess the ability to negotiate the intricacies of the market, motivate teams, and adjust to various obstacles. Through the analysis of notable figures like Conrad Hilton, Bill Marriott Jr., and Arne Sareson, we may gain valuable insights on the impact of various leadership styles on achieving organisational success in the hospitality industry. In order to keep up with the always-changing demands of the hospitality sector, leaders must maintain agility, engage in continual learning, and adjust their tactics accordingly.
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