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Introduction:
This report will produce the project for vintner’s family to move their business from Shirly to Spark Hill. Rock-solid is an expert and specialist removal, planning and management specialist and they will help them to move. Vintner Family are the 3rd generation of an antique business which their grandfather bought the shop over 30 years ago. They have a traditional shop in the high street and now they have an offer from Tesco to take over, they know the shop is not profitable as it used to be so, they are happy to accept the offer and they want to move from there. They have Warehouse in Spark Hill which is full of stock and they only use it for storage. The warehouse is closed now, and it does not have electricity, water, phone and they have an only concrete floor and they do not have a space for the office. So, Rock-Solid will help them to move and prepare everything for them before they move into the premises.
[bookmark: _Toc36497989]The risk associated with the project:

According to Wrike (2020) “Risk is any unexpected event that can affect your project — for better or for worse. Risk can affect anything: people, processes, technology, and resources. This is an important distinction: risks are not the same as issues. Issues are things you know you’ll have to deal with and may even have an idea of when they’ll occur, like a team member’s scheduled vacation, or a big spike in product demand around the holidays.”
Risk in project management is time, cost, scope and quality which are to be deviated for the requirements to be final in the project. 
TIME: Time is the key to success, if there is not enough time to complete a task, the risk of failure to complete a task successfully will increase dramatically.  
SCOPE: is a total amount of work involved in a project. If there is less time and there are lots to do that will have a big impact and pressure to finish a task on time.
COST: Is something essential to fulfil the needs of a project, but a lot of project managers and steering groups fall fowl to this common mistake.

	Size/Complexity
	Low
	Medium
	High

	Small
	6
	
	3

	Medium
	
	3
	3

	Large
	2
	12
	15


Roberts, P. (2011) explains that a table, such as the one represented above, can be used to discover the effort needed for each task by estimating its size and complexity. He points out that as long as both are measurable, estimates can be very accurate. Also, Roberts elucidates that ‘high’ complexity is indicated when an organization moves from one building to another. As shown in the estimation table above for Vintners antique products, most tasks will be highly complex and large in size, Hence, Vintners Antique’s office relocation project is highly complex. Therefore, the figures plotted on the table above correspond with the complexity and size of each ‘must-have’ task on the user stories. The numbers in each of the squares above shows the number of days that any story which occupies that square will take to complete. As a project manager, I will be able to help them to move the shop into a warehouse and I will consider all the risk associated with the project. I will maintain the balance so everything will be on track. 
Planning is a vital tool for the success of the journey because if there is no planning in the project that will lead them to failure such as finance. If the finances have not been divided properly to fulfil the cost of the project that will either go over or under. In both cases, the project will fail. If the Vintners are not happy with the cost, they will not pay for that and if you already made the arrangements and paid advance that will cost you. On the other hand, poor communication between the team will lead them to failure as well so it is essential to communicate for all the team to be updated with all the tasks to succeed.
“The more complex your initiative, the more detailed your communications plan must be to ensure that you reach all individuals with whom you need to communicate and so that you communicate the right information at the right time. Planning your communications upfront enables for:
· Improving the effectiveness of communications overall, including frequency and quality
· Keeping individuals engaged in the initiative
· Getting stakeholders involved in communications” (Abudi, 2012)
[bookmark: _Toc36497990]Tools and Techniques:
The tools and techniques have been used to complete the project are as follows.
[bookmark: _Toc36497991]Steering group:
The steering group is the committee in a business who decide all the important decision about the business. According to Pelham (2015) “A Steering Committee will usually also need to make decisions at key Governance points during the project/programme lifetime.  In theory, those decisions may be as significant as the premature closure of the project/programme but in practice, such a decision is often reserved for the corporate management body of the organisation”.
[bookmark: _Toc36497992]Sponsors:
A sponsor is a person who supports the business financially and provides a productive service for business. According to Khera (2020) “Sponsorship provides a great means of broadening your competitive edge by improving your company’s image, prestige and credibility by supporting events that your target market finds attractive”. 
[bookmark: _Toc36497993]User stories:
“User stories are short sentences been used on the Post-in-Notes.it depends upon the nature of the project but it will be an essential way to communicate between the team and to pass the information to the stakeholder”.(Berteig, 2019) The rock-solid group used the user stories on a brown paper for rough sketch then add them into the planner for the access of every team member. it was easy to communicate between us and provide all the information to the stakeholders when the project was finished. Such as for all the health and safety checks have been added on the Planner for me to complete including all the time, scope and cost and how the complexity was measured.
[bookmark: _Toc36497994]Delphi Forum:
The Delphi Technique has been developed by Ancient Greek and got famous in 1951. In Wisdom of crowd by Professor Marcus Du Sauty surveyed to find out about the practice of the code. He surveyed to find out the pattern about ourselves and our future. Rather than using a cow, he used jelly beans to find the estimate. Even though nobody guessed correctly but with average was surprisingly correct so collectively, it was 00.01% away so as many people underestimate the beans rather than overestimate. Even though he did the average it came up to the closest answer so sometimes there is no wrong and wright answer it is the way of thinking and treating the wisdom of the crowd. With the Delphi Technique, it was easy to estimate to get accuracy. 
[bookmark: _Toc36497995]The Chevron:

“To find out what is important for the steering group and stakeholders will have fewer chances of failure and that way their most needs will be met. The Chevron used the method such as MUSTS, WANTS and NICE”.( Heagney, Lewis,2016) To prioritise the task, Rock-Solid have been able to access and analyse the most important stories in the Vintner’s Antique and then they Placed them into MUSTS column and they got the most important and necessary things in place and prioritise them as the first prioritise such as they MUST need a van to move the Ornaments. In WANT column they put the things which are the need of the business and they found an alternative way of fulfilling the task then, they removed them and they only considered the things which are the most important gears for the business such as Interior designer; because to save the cost they have decorated the building themselves and they did not hire an interior designer. In NICE column they placed the things which were not necessary and they knew they will be able to get them done in another way and rather prefer that such as; new camera. They used their high-quality camera in their phones to take the picture of the essentials and advertised them through social media without any cost.
[bookmark: _Toc36497996]Gannt Chart:

Gantt chart is used to put all the relevant information about the project in Excel document and all the duties have been appointed to a person have been added in there so, in presentation, everyone will be able to see what are their roles and responsibilities of a person are and their contribution in the project. They can deal with the queries about the duties appointed to every member of the team. Gannt Chart has all the duties, days, times, tasks are in there which makes it so easy for the project. The duties will be added or deducted with the online service anytime. In Gannt Chart when we add a task it turns into blue lines for the days to complete the task. If we have to add more days into the task it will change the colour to show every individual the highlights of the tasks. When the task has finished that highlights into a different colour, so the deadlines are met according to the assigned time.
According to Creately (September 2018) “As there are many uses of Gantt charts, thousands of companies use Gantt charts to become more productive, enhance their communications, forecast over the long term and track results. While some naysayers believe they limit the size of the project that can be tracked, those using Gantt charts note an array of key benefits.”
[bookmark: _Toc36497997]How the project plan will be communicated to the Stakeholders:

We produced user stories and Gannt Chart to schedule the tasks. We used the user stories into the digital Microsoft Planner to communicate between ourselves and with the Vintner’s family. It was easy to communicate with the Stakeholders online and they had the access of the planner for user stories all the time. The user’s stories have all the information about the tasks into small sentences and the estimations of the tasks, time and cost. Because of the online version of the Gannt Chart, it was straightforward to communicate with the Vintner’s family and we deliver the project appropriately. We shared the files with the Vinter family live so they had access to those files at any time.
[bookmark: _Toc36497998]Personal reflection and future recommendations and self-development plan:

I have learnt a lot from practical classroom activities and will continue to do so by reflecting on the lectures delivered by our lecturer and the team tasks which include the practical presentation and I will learn from my mistakes made in past. I will take part and study the Prince 2 course and follow the Water Fall method.
Also, I will figure out the significant amount of work to do in a project and plane properly before the presentation and I will estimate that accurately by using the Agile process. Every failure is the step to success because you never fail in life, either you win, or you learn. whenever I will present the task, I will print, review and then pass it to my team. I will use the method to monitor the process by using the Gantt Chart.
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