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                                                     INTRODUCTION
[bookmark: _Hlk13500292]I have been assigned to prepare a report where I will develop and analyze my current academic and employability skills and I intend to improve them.

In this assigned, I will develop my swot and PDP. This work has helped me to understand and define a project where I have understood how I can reach my goals.
This process will be fundamental for me because I have developed my work plane.
With the swot and the PDP I had a better vision about myself because they are very helpful to understand my academic and employability skills.

First, I will start from the swot: where I will identify my strengths, weaknesses, and examining the opportunities and threats that I face. Carrying out an analysis using the swot framework will help me to focus my activities on areas where I am strong and where the greatest opportunities lie.

We will have a specific look at my academic and employability skills. I will do a list of my current skills and the other I wish to develop. I think the best way to analyze them and search for a way to succeed in the job market.

 I will show you my development plan. The PDP allowed me to set future goals (in terms of short, medium, long periods) and reflect on the possible benefits associated whit these goals.

After that, I will show you my thoughts about how I can reach my goals. What I will do, how I will do it and why I will do it.

Moving forward to the conclusion, my assignment will end with my thoughts and reflections about this work and why a swot and a PDP will help me in my future life.
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WHY PERFORM SWOT ANALYSIS?
According to smallbusiness.com (Brian Hill,2019), swot analysis is a proceeding to identifies the internal and external factors that will affect the company’s future performance, made by the management team. the company's internal factors are strengths and weaknesses, on the contrary, the external factors are opportunities and threats.
In this case, I will speak about my strengths and weaknesses in terms of academic and employability skills.
                                                        MY SWOT

1. STRENGHT:

· GOOD LISTENING AND FOCUSING SKILLS.
· HOSPITALITY SKILLS AND KNOWLEDGE
· AMBITIOUS AND RELIABLE
[bookmark: _GoBack]Strengthening flexibility, building wealth, and putting support structures in place (Kevin Hogan, 2008). Those strengths, I believe, that help me in different life and job situations. From the basic stuff while I am working and for the new thing that I am learning during the classes at the UWSDT.
2. WEAKNESSES:

· RELATIONSHIP SKILLS
· COMMUNICATION SKILLS
· TEAMWORK
Now that I am doing the university I can see al my weaknesses coming out. Knowing them already is a good thing because I can work on these points and improve myself.
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3. OPPORTUNITIES:

· GETTING A DEGREE 
· INTERNSHIPS
· “CAHOOTS” COCTAIL BAR

These three opportunities will help me to achieve my final goals. Studying at the UWSDT and working in one of the most important cocktail bars in the London scene will help me, in a long-term period, to reach my final achievement. Even if a got them I am always looking for new opportunities that will help me.

4. THREATS:

· ENGLISH LANGUAGE
· BREXIT
· ILLNESS

We always have to think about which obstacles we will have to face in the future to deal with them instead of seeing them as a problem, also facing new issues is a good thing for your personal experience.

In short words, swot is a simple way to consider the positive and the negative forces about your organization, so you can act effectively and be better prepared. 


You can not shed ignorance unless you develop the ability to learn by observation and self-analysis. (Awdhesh Singh,2019). You always need to improve your knowledge and keep yourself update whit new stuff otherwise you will be left behind in the business world.
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MY CURRENT ACADEMIC AND EMPLOYABILITY SKILLS
Listening and focusing: I can keep my concentration always at the maximum of my ability for long periods. I am also a very good listener which helps me to learn and memorize new things in a faster way.
Hospitality skills and knowledge: I did the hospitality school wich it has helped me to learn and to understand all the basic stuff about hospitality. I also start to work in the hospitality world when I was 16 years old so I have good experience in this sector now.
Ambitious and reliable: when it comes to terms of job, I always do my best and I am accurate in everything I do. Keep doing with this attitude it will help me to achieve my goals.
Multitasking: at the same time, I can solve different problems, each requiring several solutions.
Organizational skills: I am a very accurate person. I can organize my work set up very well to ensure maximum productivity.

                
  ACADEMIC AND EMPLOYABILITY SKILLS I WISH TO IMPROVE:
Relationship skills: I am quite a shy person so I should speak more with my classmate and my colleagues to improve my relationship and speaking skills.
Communication skills: To become a good leader, I should exercise myself to interacting and share more stuff with my colleagues.
Teamwork: doing a presentation during the classes will help me to understand the meaning of teamwork because unfortunately, I have never worked in groups.
Digital skills: I would like to improve my technical skills in the hospitality industry, especially now that we are in the robotic era.
Writing skills: I would like to improve this ability to be more concise, effective and to keep the reader engaged, and also because is part of a managers duties. 
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                                 PERSONAL DEVELOPMENT PLAN 

The personal development plan is a process to permit you to think about your own personal, academic and career development and create and analyze a short, medium, and longterm goals.
Why a personal development plan is important?
The PDP will encourage a person to become self-aware and pay attention to growth while planning for the future.

Now I will explain my development plan concerning the two themes of the assignment which are:
· PROFESSIONAL DEVELOPMENT;
· ACADEMIC DEVELOPMENT.

Success comes from the inside out to change what is on the outside, you must first change what is on the inside (Idowu Koyenikan, 2016 ). Changing your points of view will help you to grow.
. 
Persistence. perfection. patience. power. prioritize your passion. (Criss Jami, 2015). I think that you need to follow those points if you want to succeed in your life. 
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                                      MY PERSONAL DEVELOPMENT PLAN

	
	SHORT TERMS
(3 to 6 Months).


	MEDIUM TERM
(6 Months to 2 years)
	LONG TERM
(2 Years to 3 Years)

	MY GOALS

	Reach a 1st year time working for the "Cahoots” cocktail bar.
	Get a BA in "International Hotel Management”.

	Becoming a Bar Manager.

	
SKILLS AND 
KNOWLEDGE TO BE LEARNED

	
· Constance

· Determination
	
· Studying

· Learning
	
· Management
Skills

· Knowledge

	
NEXT STEPS

	
Working hard to reach the goals.
	
Following the course and listen to our Lecture.
	
Keep studying, learning, and working hard. Improving myself day by day.


	
RESOURCES

	
Colleagues and Managers support.

	
Internship and funding
	
UWTSD and myself

	
TIME SCHEDULE

	
6 Months
	
2 Years
	
3 Years

	
START

	
Now
	
Now

	
Now

	
FINISH

	
05/11/2019
	
June 2021
	
January 2022





there is no luck in business. there is only drive, determination, and more drive (Sophie Kinsella, 2004). If you want to achieve the goals you need to be focused and determined.
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                                                     CONCLUSION

After extensive research on books, articles, media and over the internet, I have different thoughts and reflections about my academic and employability skills and I tried to analyze every single hypothesis that emerged from the swot analysis.
I developed a PDP based on my strengths, weaknesses, opportunities, and threats. I divided my goals into small steps to keep me stimulated because I have accurate high-end plans to reach.
While I was doing the assignment I understood the importance of having a plan in your life, because I think that if you are motivated you can reach your goals and follow your expectations in a precise and better way. It supports you to understand the importance of who you are and what you can do to reach your goals. Only if you know your weaknesses and threats you can realize which steps and sacrifices you will need to face.
As well as your strengths, there are also great opportunities. I will always keep working to improve my strengths and looking for new opportunities which will help me to achieve my goals.
Using these specific and direct frameworks, it is important, for your personal development and growth, even when you are facing bad moments and your determination about your career could fall, always believe in what you are doing and always use a hundred percent of your abilities.
 

Do not fear mistakes. You will know failure. Continue to reach out (Brainyquote, 2019). I think that doing mistakes will help you with your personal experience and be prepared for the new issues. Doing mistakes it is not always a bad thing.
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