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Introduction
Cleanliness in the kitchen of the hotel impresses customers and promotes communication standards in a team. IBIS Hotel Stratford attracts customers with its attractive and clean dining area and architecture. The interesting dining options attract customers and adopt new technical knowledge to discuss the improvements in communication management and guest services. The assignment will critically analyse self-reflection on personal development and future action plans. 
Section 1: Reflection on Experience and Personal Development
I have worked as a manager at IBIS Hotel Stratford, London, in the cleaning kitchen profession. In this assignment, I will define my workplace experience through Gibbs’ Reflection Model. According to QUINN (2022), Kolb’s developing model created Gibbs's reflection model that drives the event mode accurately. 
Description: As the cleaning Kitchen Manager, I was responsible for a deep clean of the entire kitchen in my working hotel after a busy day. During this job schedule, I scrubbed floors, cleaned appliances, organised storage areas and sanitised working surfaces. I also maintain a high standard of cleanliness in the kitchen of the IBIS Hotel and improve the working environment. 
Feelings: Initially, I felt a good amount of cleaning products are required for my working hotel to develop teamwork and manage tasks within the workplace. I also felt that the kitchen should improve its high standard of cleanliness to improve the working environment and maintain understanding among staff. 
Evaluation: While working as a manager at IBIS Hotel, there were good and bad experiences faced in the workplace. While working with my team, I felt that my team members were working efficiently which delivered a sparkling clean kitchen in the hotel. However, the task was very time-consuming which offered me a bad experience while completing the task within the proper time.
Analysis: My experience is where highlighting the importance of understanding communication and importance of team collaboration. Yet, through UV-C sanitizing gadgets, tasks were completed quickly and maintained a standard connection among IBIS Hotel staff. 
Conclusion: After completing the task at IBIS Hotel, I felt that the schedule could be more frequent and could be presented in a well-mannered structure. I should focus on more open communication to improve my bad experiences while cleaning the kitchen of the hotel. 
Action plan: It is required for me to maintain a high standard of cleanliness every week and encourage my team members to maintain a clean environment and culture in the workforce. 
Section 2: Critical Analysis of Work-based Skills and Technical Knowledge
Success in the job market requires a combination of work-related and technological abilities. Technical abilities increase confidence, efficiency, earning potential, and employment prospects (Heredia et al., 2022). Work-based skills provide real-world experience, adaptable skills, career exploration, and boosted self-esteem. When combined, they improve professional growth and preparedness for new challenges. 
As a manager, I found that the use of UV-C sanitising devices in the cleaning procedures of the kitchen at the IBIS Hotel Stratford has numerous important advantages that improve safety and hygiene standards to a great extent. From the article of Bauchner et al. (2020), I found that UV-C light offers superior disinfection by efficiently destroying a wide range of pathogens-including bacteria, viruses, and fungi that conventional cleaning could overlook. It is essential to thoroughly disinfect to preserve food safety. According to Rianmora et al. (2023), UV-C devices are renowned for their effectiveness and speed and can quickly disinfect surfaces and air in a matter of minutes, making them perfect for their effectiveness and speed; they can quickly disinfect surfaces and air in a matter of minutes, making them perfect for high-turnover environments of hotel kitchens. 
On the other hand, work-based skills also help in improving teamwork and maintaining strong communication with kitchen staff (Pallikkuth et al., 2024). During working in the cleaning kitchen profession task management skills helped me manage my team and gather better experiences at IBIS Hotel. Therefore, while working in the hotel I experienced that understanding communication is an effective approach to dealing with a team and collaborating with staff. 
Section 3: Reflection on Organisational Issues
When I was working in IBIS, I found that the company face administrative challenges with check-in and check-out. Therefore, while working as a manager at IBIS, I found that work-based skills, technical upgradation and knowledge development experience while working in a team. I found that guests had to wait for a long time during both check-in and check-out, due to the lack of technical upgradation. As the front desk operators manually enter guests details and do verification, it takes times and delay entry of guests. However, I found that issues with the adaptability of technology were the main challenges that I faced while working in the hotel. From the article of Nam et al. (2021), I found that challenges with adopting new technology were a challenge for the hotel and staff, which I encountered while managing hotel administration. As a result, I faced a communication gap while aware of staff on technical upgrades that impacted my department’s performance and brought challenges in guest services. According to Xia et al. (2022), to mitigate the adoption challenges, it is required to utilise the EV Rogers diffusion and innovation model to mitigate performance challenges and improve guest services, along with overall operation. 
Diffusion of innovation will help in adopting technical knowledge and developing awareness and interest among staff through training programs (Goh and Sigala, 2020). This model improves awareness among staff to promote cleanliness in the kitchen through technical upgradation and technology-based knowledge. This model innovates mobile check-in and check-out systems through guests' smartphones. As a result, through contactless options, guests can book their rooms in advance and front desk congestion get reduced. The diffusion strategy can full room view to the guests during their booking and before check-in. 
Based on the above situation, Lindgren (2020), suggested that clean cooking and the adoption of the solar cooker can maintain cleanliness in the kitchen and also help staff in completing tasks within time. On the other hand, Gordon et al. (2023), established that heating and cooking technologies are smart adoptions in the IBIS Hotel’s kitchen to maintain cleanliness and unity among staff. 
Section 4: Future Action Plan
	Sl.no.
	Skills 
	How to develop skills 
	Future implications 
	Time duration 

	1
	Enhance communication 
	· Take part in sessions focused on efficient communication.
· Take part in exercises that foster teamwork.
· Engage in active listening. 
	· Enhanced morale and team cohesion.
· Staff members who grasp instructions more clearly. 
	3-6 months 


	2
	Teamwork 
	· Plan frequent team meetings.
· Encourage a cooperative work atmosphere Take part in cooperative problem-solving activities.  
	· Strengthened cooperation.
· Enhanced productivity and efficiency in the kitchen.
· Improved relationships within the team. 
	Ongoing

	3
	Task management 
	· Make use of task management tools.
· Set priorities for my work and assign them wisely. 
· Participate in time management education. 
	· More efficiently run kitchen operations and completeness of duties on time.
· Better overall performance in the kitchen. 
	6 months -1 year

	4
	Personal skills 
	· Emphasise stress-reduction strategies.
· Gain leadership skills through instruction.
· Request input to advance personally. 
	· Enhanced adaption and resilience enhanced abilities in leadership and decision.
· Making development on both a personal and professional level. 
	Ongoing 

	5
	Guest Service 
	· Take part in training programmers for customer service representatives.
· Comprehend and foresee the demands of visitors and have feedback mechanisms in place for ongoing development. 
	· Increased pleasure among guests.
· An improved standing for the hotel.
· A rise in recommendations and repeat business. 
	3-6 months 


Conclusion
Based on the above reflection, it has been established that in the hotel guest service sector, one’s personal and professional growth greatly influences future career objectives. As a manager, I may greatly raise the productivity and calibre of the IBIS Hotel Stratford kitchen by strengthening teamwork, communication, task management, personal talents, and guest service. These abilities support morale and team cohesiveness within a good and productive work environment. The addition of UV-C sanitising equipment raises the bar for cleanliness and guarantees a clean and safe cooking environment. There are more recommendations and recurring business, more guest satisfaction, and an improved hotel reputation. Ultimately, quality and long-term success in the hospitality sector is guaranteed by a dedication to both personal and professional development.  
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