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[bookmark: _Toc147960882]Introduction
This paper will explore the fundamental skills required for success in the housekeeping department of the hotel sector in this learning log (Williams and Spiro, 2020). Utilising Gibbs' Reflective Cycle and my own experiences, I will evaluate my own competence in identifying these abilities and relate them to both theoretical concepts and practical applications.


[bookmark: _Toc147960883]Description (What Happened)
An orientation and training programme preceded my entry into the Housekeeping department of a five-star hotel. I was given an overview of the duties related to guest room maintenance, which included changing linens, cleaning bathrooms, restocking amenities, and making sure the rooms were spotless for arriving visitors (Cooper and Lambert, 2020). I also joined a diversified team with both new hires and seasoned employees, with the goal of executing cleaning tasks with ease.

[bookmark: _Toc147960884]Feelings (What Were My Feelings)
I was overcome with conflicting feelings when I first started my position. I was quite conscious of the strict requirements and minute attention to detail that Housekeeping requires, therefore I felt nervous and uneasy. I also felt proud of the part I performed since I knew how much my input contributed to the overall happiness and pleasure of the visitors.

[bookmark: _Toc147960885]Evaluation (What Was Good and Bad)
My experience in housekeeping helped me to acquire a strong work ethic and a keen attention to detail, which were two benefits. These abilities are essential to maintaining the exacting standards of hygiene and appearance that one would anticipate in a five-star hotel. But difficulties surfaced. There were moments when time was of the essence due to stains that would not go away or the stress of a completely booked hotel (Gibson and Jalloh, 2020).

[bookmark: _Toc147960886]Analysis (What Can I Learn)
I was able to identify the essential housekeeping abilities thanks to this voyage. Among the fundamental abilities, paying attention to detail sticks out. It guarantees that cleaning protocols are followed to the letter, from arranging toiletries in the right spot to making sure mirrors are free of fingerprints. Another essential skill is time management. Prioritising activities and working effectively are essential, particularly during busy check-in and check-out times. Furthermore, as the position often entails physically demanding tasks like moving beds and cleaning big areas, physical stamina is essential.
Given that housekeeping activities need coordinated efforts, teamwork emerges as a necessary ability (Oh, 2021). The team's ability to work together harmoniously is essential to finishing assignments on time and maintaining the required level of quality. Another essential trait is flexibility, which is needed when dealing with unforeseen obstacles like stains that won't go away or last-minute lodging demands.

[bookmark: _Toc147960887]Conclusion (What Could I Have Done Differently)
Looking back on my experience, I see that I could have relieved some of the strain at peak hours if I had improved my time management abilities. In these circumstances, I often caught myself hurrying through assignments, which may have affected the quality of my work. Working as a cohesive team and having effective communication might have greatly enhanced the process (Raghubalan and Raghubalan, 2022). Everyone will know the situation of the room and be able to help when needed if there is clear communication.

[bookmark: _Toc147960888]Action Plan (If It Happens Again)
In order to be ready for scenarios like this one in the future, I want to improve my time management abilities by creating a detailed calendar and giving each work a realistic deadline. I plan to properly prioritise my tasks so that the most important ones get done first. Enhancing communication will also be one of my main priorities. Encouraging proactive communication among team members, such as providing updates on room conditions and any roadblocks, may guarantee more efficient work processes and fair job allocation (Kusluvan et al., 2019). In order to broaden my skill set, I'll also look to the expertise of more seasoned team members to acquire effective stain removal and cleaning strategies.
[bookmark: _Toc147960889]Conclusion
I will sum up by saying that this reflective learning process has helped me see and value the critical abilities needed to succeed in the hotel industry's housekeeping division. Time management, physical stamina, cooperation, flexibility, and attention to detail are a few of these. I can be more equipped to handle similar circumstances in the future by acknowledging the areas in which I can still do better, such as time management and clear communication. My professional growth as well as improving the hotel's overall visitor experience depend on my ability to comprehend these critical abilities.

[bookmark: _Toc147960890]References
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[bookmark: _Toc148643388]Introduction 
In this essay, a comprehensive checklist for room cleaning will be created that will ensure the brand standard. Moreover, how consistency with brand standards can be ensured will be analysed. Besides, measures to improve team effectiveness in housekeeping will be discussed. Finally, the reasons for the proposed checklist being the most effective will be discussed. 



[bookmark: _Toc148643389]Checklist 
A detailed room cleaning checklist is essential for keeping hotels, resorts, and homes clean and comfortable. A systematic checklist guarantees that the entire room is cleaned and sanitized. The following checklist covers all room cleaning essentials: 
General Cleaning:
· Check the room for damage and maintenance.
· Open windows and curtains for natural light.
· Turn off the HVAC before cleaning.
· Remove clutter and personal items.
Trash Removal:
· Empty trash containers and replace them with new liners.
· Look for rubbish under the bed or in drawers.
· Dump rubbish in designated sites. 
Dusting and Wiping: 
· Dust surfaces like furniture, shelves, and electronics.
· Dust all decorations.
· Disinfect switches, doorknobs, and handles.
· Replace burned-out bulbs and clean fixtures.
· Dust and clean filters and vents.
· Glass and mirrors should be cleaned.
Bedding & Linens: 
· Remove all bedding from the bed, including the sheets, pillowcases, and duvet cover. 
· Check for and treat mattress stains if applicable.
· Replace all linens with clean, folded ones after a hot wash.
· Make the bed with wrinkle-free sheets.
· Fluff pillows and rotate.

Bathroom Cleaning: 
· Clean and disinfect the sink, countertop, and toilet.
· Clean and disinfect the shower or bathtub, focusing on grout and corners.
· Replace used towels with clean, folded ones.
· Fill shampoo, soap, and toilet paper.
· Remove and replace the bathroom garbage liner.
Floor Care: 
· Clean the floors with a sweep or vacuum. 
· Mop hard floors with a good cleaner.
· Vacuum carpets and rugs thoroughly, including corners.
· Clean spills and stains with a carpet cleaner.
· Check and clean baseboards.
Finishing touches: 
· Check for missing or broken goods and report for replacement or repair.
· Restock coffee, tea, and bottled water.
· Put furniture and decorations back.
· Check all electrical devices.
· Set a comfortable room temperature.
Final Inspection: 
· Check the room to ensure all cleaning is done well.
· Report maintenance concerns for repair.
· Power down all electronics and lights.
· Check all doors and windows for security.
· Leave guests a personalized welcome note or information card.
· If necessary, lock the room and give the front desk the key or card.

Using this comprehensive room cleaning checklist regularly ensures high-quality room cleaning. It keeps the place clean and improves the guest or resident experience. This checklist is useful for room cleaning because housekeepers can customise it. 


[bookmark: _Toc148643390]Housekeeping Consistency and Effectiveness: The Ultimate Room Cleaning Checklist 
Housekeeping must be consistently clean to satisfy guests in the hotel business. Consistency issues might cause guestroom complaints and damage a hotel's reputation. A detailed room cleaning checklist for the housekeeping team improves uniformity and efficacy in daily room cleaning. 
[bookmark: _Toc148643391]Ensuring Consistency with Brand Standards 
Detailed Standards and Guidelines: A thorough room cleaning checklist outlining particular cleaning activities, including cleaning products, equipment, and time limitations for each, is the cornerstone of maintaining brand standards. The housekeeping workers will find this checklist to be a useful tool (Jayanti, 2023).
Training and Orientation: Staff members who have received thorough training are more likely to uphold the values of the brand. Initial and continuing training will be provided to all team members so that they are well-versed in the brand standards checklist and understand its significance (Aguilar-Escobar et al., 2021). To maintain proficiency, workshops and refresher courses will be offered regularly.
Control of Quality: Routine inspections and feedback sessions to guarantee that the checklist is being used properly and cleaning is being done according to brand standards will be instituted. Managers and supervisors will conduct quality assurance inspections and offer useful comments to the staff. There will be a space on the checklist for feedback and suggestions (Lee, 2018).
Guest Feedback: Guests are encouraged to submit feedback on the cleanliness of their rooms. This data will be used to pinpoint problem areas and confirm that the checklist reliably yields desirable outcomes.




[bookmark: _Toc148643392]Measures to Improve Team Effectiveness 
Several approaches can improve housekeeping teamwork and improve effectiveness. These approaches are discussed below. 
Task allocation: Tasks are assigned based on strengths and talents to maximize efficiency and quality. Some employees are better at bathroom cleaning than bed making. Team performance can improve with proper allocation (Avi, 2022).
Time Management: A time-management strategy to finish tasks on time can be used because this eliminates room cleaning delays and improves speed and consistency.
Team communication: Straightforward communication will be encouraged because regular team meetings can help share best practices, address concerns, and resolve performance difficulties (Cook & Macaulay, 2017).
Incentives and Recognition: Recognising exemplary performance can enhance cleaning team morale and motivation. Bonuses and recognition programs can motivate employees to exceed brand requirements (Thomas, 2017).
Cross-Training: Giving housekeepers many responsibilities reduces labour shortages and increases flexibility. It also encourages team members to take on new tasks.



[bookmark: _Toc148643393][bookmark: _Hlk148642321]The reasons for the proposed checklist being the most effective
The room cleaning checklist is best for various reasons. 
Comprehensive Coverage: The checklist covers all room cleaning tasks, leaving no overlook. It includes general cleaning, trash removal, dusting, bedding and linens, bathroom cleaning, floor care, finishing touches, and a final inspection to ensure nothing is overlooked.
Clear and Detail: The checklist gives thorough instructions for each task, reducing confusion and errors. The use of materials and equipment is specified, assuring consistency.
Adaptability: The checklist allows cleaning workers to make modest changes while sticking to brand standards. 
Training and Feedback Loop: Regular training and quality inspections enable continual improvement and quality assurance. 
Guest-Centric: By incorporating guest feedback and immediately addressing issues, the checklist assures visitor pleasure, which is essential to a successful hospitality operation (Olorunsola et al., 2022).


[bookmark: _Toc148643394]Conclusion 
Overall, housekeeping must take a diverse strategy for room cleaning uniformity. A thorough room cleaning checklist is essential for brand-standard cleaning. The checklist needs training, quality control, and visitor feedback to succeed. Clear roles and duties, open communication, incentives, and resource management increase team effectiveness. 
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