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Essay One: “Inclusion is increasingly recognised as essential to support and achieve diversity improvement” (Durham University, 2020). Examine the role of organisational culture in creating an inclusive and diverse workforce within policing. Your answer must be based on academic research, but you may refer to relevant case studies.

The College of Policing have mentioned that the Metropolitan Police’s primary focus in 2019 was on increasing the number of officers from BAME communities, acknowledging that only 7% of police officers in the United Kingdom identify as BAME. In order to achieve equality of outcomes, it is necessary to recognise the obstacles and prejudices that exist and to take specific action to address the marginalisation, discrimination, and disadvantages that particular groups and individuals face (CIPD; online). The following essay is going to examine the role of organisational culture within workplaces across police forces throughout the United Kingdom, and how this role works when creating an inclusive and diverse workforce within the police. 

An analysis that has been completed into inclusion and diversity amongst the police and the criminal justice system is The Lammy Review – a review on discrimination and prejudice within the police and criminal justice systems in the UK launched by MP David Lammy. The conclusion of this report was that it found consequential and significant racial bias in the UK justice system. Within this report, the findings made were that within the criminal justice system in the United Kingdom, arrest rates across minority ethnic groups were significantly higher compared to white groups. The review also concluded that stop and search methods used by the police were disproportionately and excessively higher towards BAME (black, Asian and minority ethnic) groups. One area of the report that was particularly noteworthy, was that members of BAME communities have significant lack of trust in the police across all aspects of the criminal justice system. The report explains that members from BAME communities are less likely to report crime to the police, defendants from BAME communities are less likely to cooperate with the police, or trust the legal advice given to them by a solicitor as they are still seen ‘as part of the system’ despite being independent from the police. The report provided further information that even after being released from prison, those from BAME communities are less likely to become rehabilitated because they are more likely to be less trusting of the advice being given to them by probation services and multi-partner agencies. 

Kimbrough (2019) writes that BAME communities historically having an estranged relationship with the police has a somewhat detrimental effect when police forces are carrying out recruitment focuses for those from BAME communities. Kimbrough continues to write that this stems from certain police forces historically being institutionally racist, and having a workplace culture that evolves around racism, misogyny, and treating those from BAME communities to different to how white individuals would be treated when being arrested or stop and searched. This concept has been carried across different generations throughout the past 50 years. This creates huge barriers for police forces throughout the United Kingdom when looking to create an inclusive and diverse workforce (Kimbrough, 2019). In relation to the studies made by Kimbrough, Mohammed (2018) discusses the incident of an Asian male who joined West Yorkshire Police as a police constable in 2003. Mohammed writes that this police officer, who came from a predominately Asian community in Bradford, was essentially outcast by his community as well as some of his family members on account of him joining the police. This was all based on the lack of trust that this neighbourhood of largely Asian citizens had within the police, and how much this community felt that the police worked against them rather than to protect them. 

Patterson (2023) states that something that is greatly assisting the police when looking to create a workplace culture that can have the potential to empower and celebrate inclusion and diversity is the police recruitment drive to employ 20,000 new police officers between 2020 and 2023. Patterson continues to write that this is because a large percentage of these new officers are aged within their twenties and thirties, and that around 70% of millennials and ‘gen Z’ employees value inclusion and diversity within a workplace. This is because individuals of this specific age group have been taught from an early age about different races and religions, which is teachings that different age groups from past generations would not have been exposed to from an early age. The recruitment drive of police constables from an age group of people within their twenties and thirties has subsequently assisted with eradicating previous cultures amongst working environments that might have been considered institutionally racist (Patterson, 2023). 

Htun (2018) discusses ways in which culture within different workplaces and organisations can be altered to help achieve diversity and inclusivity amongst staff. One of these methodological approaches is to develop a diversity and inclusion training programme that is accessible to all staff. Htun writes that this will establish the standard for how staff members interact with one another. It is recommended that this programme is incorporated into the companies onboarding procedure and make it very clear about the repercussions of any acts of discrimination or racism that are carried out. With certain training programmes surrounding diversity and inclusivity made mandatory for all staff members within a police force, equality, respect, and empathy can be promoted. 

Miles-Johnson and Fay (2022) discuss the importance of policing workplaces recognising a culture of management being open to hearing feedback from employees, as this in turn develops trust amongst BAME police staff and overall inclusive environment. Mike-Johnson and Fay continue to write that keeping in close contact and showing concern for all working employees and experience of staff members makes everyone feel valued, appreciated, and included overall. 

In conclusion, it is clear to see that police forces across the United Kingdom have critically lacked in the past when recruited police communities from BAME backgrounds and how members of the public from BAME backgrounds have been treated by police forces – as reviewed in The Lammy Review (2017). However, it can be observed that workplace culture within police forces regarding creating inclusive and diverse environments can be altered via the discussions outlined by Htun (2018), Patterson (2023) and Miles-Johnson and Fay (2022), which work to outline the importance of employing police officers from BAME backgrounds and ensuring that a culture of inclusivity and diversity is actively encouraged throughout police constables.
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Essay 2. Response policing – critically evaluate the role of response officers in dealing with
critical/major incidents.
 
A major incident can be defined as an event or situation an incident or circumstance that could have a number of major repercussions and necessitates the implementation of special plans by one or more emergency response agencies (Jesip, 2023, [online]). The College of Policing (2023, [online]) state that the role of a response police constable is to respond to a wide range of incidents in a timely, appropriate, and professional manner, in compliance with guidelines, policies, and procedures, to uphold public trust in law enforcement. It is stated that further responsibility is to assume initial command of the major or critical situation as the leading organisation and as needed, coordinate with partners, supervisors, and other agencies to create flexible and innovative response plans. Whilst referring to these definitions throughout, the following essay is going to critically evaluate and examine the role of response officers when dealing with major incidents and the approach that response police officers follow when dealing with major incidents. 

It is discussed by Hesketh and Tehrani (2020, [online]) the ‘Five R’s stage approach of when the police are dealing with major incidents, and that this is an approach designed to capture the crucial elements of the police’s management of major incidents. These points cover:
Recognise the present or potential risks that the police and other emergency services are exposed to at a major event.
Review the risks presented to officers and employees physical and mental health and opportunities for improvement.
Respond to the needs of the investigation by employing empowerment, two-way communication, and evidence-based practise, respond to the circumstances' requirements.
Refresh and renew by monitoring against force agreed performance, by looking for potential failures and successes. 
Respect is the foundation that underpins the roots of all police investigations through the use of open and forthright consultation with the general public. 

Hesketh and Tehrani (2020) write further that emergency service workers are always well prepared when dealing with traumatising incidents, and that policies and procedures are in implemented to ensure first responders to major incidents are supported. However, major incidents such as those involving major fires, terrorist attack, transport crashes, chemical attacks, deaths on duty and pandemics can seriously impact on emergency services operations and their response to dealing with incidents that require such deployment from emergency services. 

Marlow and Miller (2007) write that for the vast majority of what is described as a ‘major incident’ will not initially be attended by response police officers because these incidents that require greater means of management will be attended by specialist police departments such as an armed response vehicle or by road traffic policing, mainly due because of the capabilities and training that is required when dealing with major incidents. Dodd and Halliday (2013, [online]) discuss the Metropolitan Police’s first response to the murder of Lee Rigby in 2013, and how it was recognised that due to the immediate threat of machetes and meat cleavers the attackers posed – it was recognised that armed police officers should only deployed. The role that response police constables undertake is more so implemented and centred around managing members of the public, guarding the scene of the incident, gathering evidence, and ensuring that the integrity of the investigation is upheld. By doing this, it can allow the immediate threat, harm and risk posed by perpetrators to be quickly and safely neutralised by officers who trained to deal with the demands that the circumstance of a major incident requires (Marlow and Miller, 2007).

It has been written that certain major incidents of great magnitude require a police response officer to go above and beyond to save live and limb when emergency service resources are stretched. Draca and Matchin (2011) discuss the July 7th 2005 attacks in London, where response police officers have to had to run into the immediate aftermath of scenes where civilians have sustained extreme injuries or have been killed, all whilst risking their own lives. 

The role of a police officer when attending a major incident, and the term ‘major incident’ is detailed by Northumbria Police (2022, [online]). It is written that the term ‘major incident’ is used by the police and all emergency services personnel alike to outline incidents or circumstances that, in accordance with the Civil Contingencies Act, would qualify as emergencies. The Civil Contingences Act 2004 describes an emergency as an event or situation which threatens serious damage to human welfare in the United Kingdom or in a Part or region, an event or situation which threatens serious damage to the environment of the United Kingdom or of a Part or region, or war, or terrorism, which threatens serious damage to the security of the United Kingdom.  

From contrasting amongst different sources of information from different scholars and comparing the deployment of response polices at major incidents, it is clear that there are requirements of response police officers at major incidents regardless of what the requirements of the major incidents are. The initial attendance of major incidents will initially be carried out by officers in specialist departments within the police force, after the initial circumstances of the incident have been recognised and reviewed. In the vast majority of incidents, it is the responsibility of response police officers to ensure that members of the public are spoken to so that the situation can be managed accordingly whilst the immediate threat at a major incident is managed by specialised police units. What is evident, is that major incidents require the attendance of all emergency services, so order can be kept and that ultimately, human life can be preserved. 
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Essay Four: Outline potential links between serious and organised crime and public protection issues. How might bias impact on the investigation of such incidents? Your answer must be based on academic research rather than personal experience. 

Organised crime has been defined by the Crown Prosecution Service as ‘planned and co-ordinated criminal behaviour and conduct by people working together on a continual basis’.  Mclean (2019) writes that organised crime units frequently look to exploit people who are vulnerable, so that they can be manipulated and manoeuvred how they please to carry out their criminal activity. The following essay is going to examine and outline the potential links between organised crime and public protection, and how bias might impact the investigation of these incidents. 

Windle and Moyle (2020) discuss the exploitation of vulnerable children by organised crime groups, and how these children are able to be exploited swiftly and without detection by the police or social services. Windle and Moyle write further that this is because these children are not being identified by social services at an early stage, and they are subsequently going under the radar before slipping into an existence of exploitation and abuse before early intervention is made. Children are exploited because, in the eyes of the organised crime units, they are regarded as disposable and provide a low-cost, readily sourced labour force capable of absorbing the risks associated with street-level sales. Organised crime units also consider these children to be easily disposable at a moment’s notice. Cohen (2018) writes that young people targeted by organised crime units typically tend to be 14–17-year-old boys who are looked after in care homes or known to child social care or youth offending teams. Cohen also writes that these children will not have had any significant role models within their lifetime up to that point on account of the environments that they will have grown up in, and those in the gang can act and speak in such a way that way will appease and impress the child – subsequently leaving them open to a relationship being formed. 

The most frequent mode of exploitation used by organised crime gangs when vulnerable children are exploited is county lines drug dealing (Harding, 2020). Harding writes that county lines drug dealing has been described by the National Crime Agency as a ‘significant threat’, and that county lines drug dealing involves gangs recruiting vulnerable children to sell drugs in rural areas. A relatively new and rapidly advancing drug supply model that police forces and multi-partner agencies are working to combat, county lines drug dealing is a model whereby drug dealers and organised crime gangs from rural areas cross the borders of different police forces to exploit provincial drug markets. It can be defined as out-of-town dealers ‘from a large urban area travelling to smaller locations (such as a county or coastal town) to sell class A drugs, specifically crack cocaine and heroin’ (National Crime Agency, 2017). Those are exploited by the organised crime gangs are commonly referred to as ‘runners’. With reference to the statements made by Coyle (2018), these children tend to be aged around 14-17 years old, and are known to social services or youth offending teams. 

Coomber and Moyle (2018) discuss the inextricable links between organised crime and the exploitation of vulnerable adults, and the common use of ‘cuckooing’. Cuckooing is defined by The College of Policing as ‘the practise where people take over another person’s home and they use the property to facilitate exploitation’. Coomber and Moyle write that those at risk of cuckooing are often identified by organised crime units, before being approached and a establishing a relationship with the vulnerable adult. There are certain factors of vulnerable adults that ensure that organised crime gangs are able to do this without issue. These factors can be having physical or learning disabilities, homelessness or insecure accommodation status and having prior experience of neglect (Coomber and Moyle, 2018). Stone (2018) writes that those who are exploited and have their properties taken over by organised crime gangs are unlikely to report it to the police as they can be intimidated by those in the gang, or simply because they do not recognise that they are being exploited by criminals.  

When exploring how bias might affect the investigation of incidents such as organised crime, it can be observed that conscious and unconscious bias can have a substantial effect in investigations and the overall impartially of the investigation (College of Policing, 2023). Stanley (1999) discusses the murder of Stephen Lawrence, and how impartiality was seemingly disregarded throughout this investigation, and the consistent scrutiny that has been applied to this investigation provides huge emphasis for police officers to bare on bias and impartiality for serious investigations. Confirmation bias, that can be defined the tendency for people to divulge information and evidence and process it in a way that confirms their current preconceptions and beliefs (Schlosser, 2021). Confirmation bias can ultimately lead to tunnel vision, consequently leading police officers to excessively concentrate on particular suspects and theories while disregarding other options (Schlosser, 2021). 

In conclusion, when exploring and observing the links between organised crime and public protection issues, it is clear that the two are strongly linked. Organised crime gangs identify vulnerable children and adults, approach them, and exploit them in order to progress their criminal activity. As discussed, these children that exploited are typically known to social services or youth offending teams. When observing the evidence on how cuckooing is carried out by organised crime gangs, it is clear that these gangs are exploiting vulnerable adults as a way of carrying out their criminal activity by taking over their homes to operate from. Organised crime gangs cause immense issues for those working within the police and for those working within public protection. As mentioned, the National Crime Agency has called organised crime gangs using county lines drug dealing as a ‘significant threat’, which in turn outlines the significant issues of public protection there are in the United Kingdom when examining how organised crime gangs carry out their activity. 
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Essay 5: Evaluate the effectiveness of crime prevention theories and strategies as a means of combating either anti-social behaviour or domestic violence. Your answer must be based on academic research, but you may make reference to relevant case studies.

Crime prevention can be defined as tactics, policies and methods that aim to lessen the likelihood of crimes happening as well as their possible negative impacts on people and society, such as the fear of crime, by addressing their various root causes (Kennedy and Caplan, 2018). Crime prevention theories are ideas and concepts of ways to prevent crime and increase security, but to also prevent threat, risk and harm that is caused by crime. The following essay will examine different crime prevention theories and strategies, and the effectiveness of these crime prevention theories and strategies as a means of combating anti-social behaviour within local communities. 

Huisman and Van Erp (2013) discuss the situational crime prevention theory, which is a theory that focuses on the setting where a crime takes place, rather than the individuals who are committing specific crimes. It is greatly emphasized on managerial and environmental change that reduces opportunities for crimes to occur. Cohen and Felson (1979) discuss the related theory, the routine actives theory. This theory states that three connected elements must exist for a crime to be committed: motivated offenders, suitable targets, and the absence of capable guardians. Capable guardians can include people such as security personnel or the police, as well as factors such as security devices such as locks. When dwelling on how the police can tackle anti-social behaviour in the United Kingdom, there are comparisons with the situational crime prevention theory and the routine actives theory that can be drawn. 

Another relevant crime prevention theory relevant to examining how anti-social behaviour can be tackled is the crime prevention theory of environmental design. Very similar to the situational crime prevention theory, Draper and Cadzow (2006) write that this theory is not only concerned with the changing the environment of a society, neighbourhoods etc, but also, they are connected with design solutions that frequently centre on planning and architecture. Draper and Cadzow (2006) write further that crime prevention through environmental design can be practised within schools, where be deploying strategies can significantly influence the behaviour of students and visitors of the school. Crime prevention through environmental design has three main ideas that overlap and are intended to lessen both the chance of crime and the fear of crime. These ideas are access control, surveillance, and territorial reinforcement. These fundamental ideas provide a framework for efficient space planning and design that reduces undesirable behaviour (Draper and Cadzow, 2006) These strategies when practised within schools can subsequently ensure that anti-social behaviour can be prevented and deterred for young individuals when they are within a public area. 

Brown (2022) writes that approximately 70% of anti-social behaviour in the United Kingdom takes place within economically and socially deprived communities, where there is little opportunity for young people to progress within their lives – subsequently enabling the only activity for them to partake in to be that of anti-social behaviour. When examining the definition of the situational crime prevention theory as outlined by Huisman and Van Erp, it can be seen that the environmental circumstances that individuals are exposed to can influence a rise in anti-social behaviour. Brown (2022) writes further that within these communities, the fall in the number of local police officers provides difficulty for communities to be safeguarded from a rise in anti-social behaviour. Comparisons can be drawn with what Brown writes to the statements made by Cohen and Felson on the absence of capable guardians when discussing the routine activities theory. Due to lack of numbers within police forces across the United Kingdom, it becomes more problematic to tackle a rise in anti-social behaviour. 

Hyde (2021; online) writes about the strategies that can be used to tackle anti-social behaviour, and ultimately how effective these strategies can be. Hyde discusses early intervention as a strategy used to tackle anti-social behaviour, and that nationally, 75% of cases of anti-social behaviour are eradicated as soon as early intervention is made. The process of early intervention involves education, positive engagement, diversion tactics and mentoring to support people to change their behaviour that contributes to anti-social behaviour. Hyde writes what has previously proven to be effective for police and multi-partner agencies when combating anti-social behaviour was family intervention projects. These projects provided support to parents whereby their role as a parent would be discussed, and boundaries that should be set with the parents and their children. Hyde continues that due to funding cuts throughout the decade of the 2010’s, these crime prevention services have largely been eradicated, subsequently leaving a gap where young people could otherwise be prevented from straying into a path of causing anti-social behaviour. 

Flint (2006) writes that by preventing and protecting young people with effective methods from committing anti-social behaviour, this in turn can ensure that they do not subsequently stray into further depths of being exploited, becoming involved in county lines, and ultimately going to prison. This all comes as an effect of anti-social behaviour not being prevented at the earliest opportunity. 

In conclusion, the effectiveness of the certain practises that can be deployed to tackle anti-social behaviour can be observed to be effective if the police/partner agencies have the means to deploy them. As stated by Hyde (2021), strategies such as early intervention when tackling anti-social behaviour have dwindled over recent years, which has subsequently caused a gap in the system where young people who might otherwise have been intercepted by the police or partner agencies, are being missed – causing them to not only be at risk to committing anti-social behaviour, but also potentially exposing them to commit crimes to a greater extent. 
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