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INTRODUCTION
The global business environment is explained as the environment of Sovereign countries, with variable external to business home environment influencing resources and capability allocation decisions. There are two kinds of global business environment such as internal and external. The automobile company chosen for completing the report is Aston Martin. It is a British company which manufactures different types of luxury cars and grand tourers. The company was founded in 1913 by Lionel Martin and Robert Bamford. The headquarter of the company is located in Gay don, Warwickshire, England, United Kingdom. Lagonda is a brand which manufactures luxury cars which is owned by Aston Martin. More than 3000 employees work in there .the company serves its product in the whole world. The last year revenue of the company was more than 1095.3 million euro and its total net worth is more than 189.3 million euro. The report included the complete analyses on the company which comprises of SWOT analysis, Pestle analysis, Porters five forces and the challenges faced by the company in global market(Aslam and Khan, 2019).
.
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The SWOT analysis is a tool which helps the company in determining their area of strengths, weaknesses, opportunity and threats in which strength and weakness area considered as the internal factor that influences the operation of business whereas the opportunity and the threats are the external factors. In context with Aston martin, the company uses the tool to identify their strength, weaknesses, opportunity and threat in the marketplace.
Strength- the company was established in 1913 and went through Second World War. The reputation of the company is still on the peak in the industry of automobile. The company is hard working which is measured as the biggest strength of the company. Another strength of the company manufacturing good quality of cars. The company has heavy duty producing and designing team that manufactures different types of luxury cars with marvelous quality which totally satisfy the needs and wants of their target customers. The people crave to purchase their car because of its high performance and build quality(Tyagi and Mahajan, 2021).
Weaknesses- the major weakness of the  company is that it has less market base as compared to other automobile industries such as BMW, AUDI, Jaguar and many more. It is because the main focus of the company is on the luxury market and the company never tried to put forward into another market. The companies have only few models of car available at any given movement which limits the consumer options. But the company deals with the innovative products and techniques(Chaudhary, 2019).
Opportunity- the opportunity that he company can grab is manufacturing the cars and incorporate them in the mass market. The company has more than sufficient followers but many peoples try to experience the technology of the company. This is possible only when the company manufactures mid-range products so that people can afford it. The company manufactures luxury products which are not for daily usage. However, they can put their technological skills to good use by creating products that assist consumers in getting better autos. This will also aid them in their fight against several mass-market automakers around the world.
Threat- the main threat for the company is the daily increasing prices of the fuel. The prices of the petroleum product are increasing regularly. In order to counter that the company should manufacture the cars which are electrically powered. The huge competition is one of the biggest external threat to the Aston Martin because of this the sales of the company is decreasing. the biggest competitors of the Aston Martin are Bentley, Porsche, jaguar and many more(Covarrubias and Pérez, 2019).
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PESTLE analysis a tool framework which helps in determines the external factors which influence the company either in the positive manner or in the negative side of it. Aston martin uses this tool to determine various macro factors such as political, economic, etc. these factors are explained below as-
	Political factor- these are those political factors such as government policies or change in the government rules and regulation which directly impact the business of Aston martin.  The local government of UK play vial role in the management of the rules and the regulation. The company must follow all the polices of the government and administration. Changing policies of new government can influence the company. In order to sustain in the market, the company has to closely visualize the new policies of the government.
Economic factor - these factors incudes inflation rate, foreign exchange rate, economic cycle and many more. Improved trade liberalization in the United Kingdom could enable Aston Martin Lagonda invest more in locations that have hitherto been off-limits to the company. The rise in the inflation rate in the UK can increase the prices of the product of Aston martin(Gouda and Tiwari, 2021).
Social factors - the increased liberalization results in the relaxed attitude towards health and safety. The cost of failure in the United Kingdom is high as compared to other nation so it is suggested to the Aston martin that they must stay away from these attitude. In the United Kingdom, the general view in the direction of migration is unfavorable. This could have an effect on Aston Martin capacity to bring in multinational executives and managers to run operations in the country.
Technological factor- the technological factor is considered as one of the biggest factor that impacts the business of any sector. In today’s scenario, the individuals are adopting electric technology in the automobile industry because of high prices of fuel. The Aston martin should also adopt the new technology such as they can manufacture electric luxury cars such as tesla manufacture in order to sustain in the market.
Legal factor- these are those factors such as change in the legislation, access to materials, quotas, import and export taxation and many other creates an impact on the business of automobile industry in context with Aston martin. The research cost of the company and capita raise due to the compliances with new laws and regulations of government(Tuman, 2019).
Environmental factor – the government of UK as strongly setup the norms for the waste management. For companies like Aston Martin, waste management has become increasingly important, particularly for plants located near urban areas. Another area where Aston Martin is interested is renewable technologies. It will be able to take advantage of the current market trends. Subsidies are being offered by the United Kingdom to encourage investment in renewable energy(Jiang and Lu, 2018).
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The porters five forces model helps the company in identifying the company’s competitive environment. It helps in analyzing the five competitive forces that gives a perfect shape to any organization and also helps in identifying the weaknesses and strength of the organization. Porter's model can be used to understand the amount of competition within an industry and improve a company's long-term profitability in any sector of the economy. Michael E. Porter, a Harvard Business School professor, is the creator of the Five Forces model. By using these models that company can gain a competitive advantage in the market field. These forces are explained as-
	Competition in the organization- the competition is considered as one of the biggest aspect for any company which can reduce the sales of the company and its market advantages. The intense competition in the market can lead to decrease in the sales of the company and the company will face huge losses. In context to Aston martin, the competition level in the market is very high because of presents of big competitors in the market such as Bentley, Porsche and many more which directly impact the business of the company(Murray and Schwartz, 2019).
Threats of new entrants- the Aston martin is considered as the luxury brand in the automobile industry. Threat of new entrant is low because of high entry barriers on the entry and exit of the automobile industry market. Huge capital is required to enter in this market and high research and development is needed by new entremets in order to sustain in this market. 
Threats of substitute- the company deals in the luxury product and the people who purchase these products maintain a status symbol in the society. Its indirect substitute is buses, scooters, public transports and other means of transport which is not preferred by the peoples who likes the luxury cars and other products. But luxury supercars and other luxury products are its direct substitute. From the above point it can be said that the substitute power is moderate.
Bargaining power of buyers- now a days the buyers are smart because they research everything about the product before the purchasing of product. The customer experience and attraction both matters for the buyers which also includes after sales services. The Aston martin keeps the customer satisfaction in mind and maintains the brand reputation by enhancing the customer toucpoint. There is also a requirement to always improve on client input and maintain inventing in order to keep the consumer with the organization. Because it is a high-end product, switching costs are minimal, and client demand is limited. Because of high differentiation in the product the bargaining power of the customer in high.
Bargaining power of suppliers- the Aston martin have high brand reputation due to which thee company uses quality raw material and carefully chooses the suppliers for the company. The company controls the suppliers and their practices and activities. In order to maintain the relationship with company, the suppliers agree on the terms and conditions of the company. The company deals with more than 1000 suppliers. From this it can be concluded that the bargaining power of supplier is less(Shalender and Yadav, 2019).
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· Fuel economy and CO2 emissions- one of the major challenge that the company is facing is the change in the environment result in the releasing of carbon dioxide gas. Greenhouse gas emission is done by the vehicles during his life cycle due to which government imposes some rules and regulation on the automobile industries.
· Introduction of electric cars in the market- the biggest challenge the company  is facing is not manufacturing the electric vehicles. Like tesla many companies manufacture electric cars across the world which gives them an advantage to sustain in global market and gain competitive advantage in the world. Aston martin manufactures luxury but petroleum cars which arises the challenge to the company to trade globally and sustain in the market(Thakker and Rane, 2018).
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From the above text, it has been concluded that the Aston martin manufacture luxury cars  and one of the biggest leading company in the automobile sector. The company  manufactures different types of luxury cars which satisfy the wants and needs of their customers. The product that they manufacture gives a high quality comfort and safety precaution as compared to other companies. From the swot and pestle analysis it has been concluded that the company has many strength and few weaknesses and there are many external factors which impact on their business. From the porters five forces model it has been resulted that the bargaining power of buyer and threat of new entrants is high and the bargaining power of supplier and threat to substitutes is low and moderate respectively.
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