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Problem Solving and Decision Making



Introduction

A problem can be perceived as a difference between the actual situation and the one that is desired.
To identify a problem, employees within the organisation should be able to acknowledge where the company is meant to be and where it should be at, in relation to the complexed problem. (Rmit.edu.au, 2020).​
In this case, the complexed problem is that the shortages of staff are affecting the business.
Proper Care, a UK adult care provider, are facing problems within their organisation due to the adult social care sector being under pressure.
Currently, there are approximately 1.1 million FTE jobs in adult social care, with vacancies rising, totalling to 110,000.
The statistics show that one in ten social worker and one in eleven care worker roles are vacant, which are set to worsen.
The problem has reached the patients and staff of Proper Care, UK, already having suffered significant consequences.
If the problem is not resolved in time, Proper Care, UK, could see waiting lists continue to grow and the quality of care will deteriorate further, possibly undermining the future sustainability of services.
University of Massachusetts Dartmouth (2021), state that: ‘Decision making is the process of making choices by identifying a decision, gathering information, and assessing alternative resolutions.’.
 
PESTLE Analysis

The PESTLE analysis is a strategic tool that can be used to help capture any disruptive changes within the organisation that may affect the future employment landscape.
PESTLE analysis is quick and efficient that anyone can use.
The PESTLE analysis helps to identify detrimental factors, for example: skill gaps, job reductions and vacancies. (CIPD, 2021).
PESTLE is an acronym of the six external environmental factors, which are: Political, Economic, Social, Technological, Legal and Environmental.
These are factors that may be influencing organisations.
Although the six external factors cannot be directly affected or changed, organisations observe each segment and use the information to help resolve any problems within.
(Frue, 2018).


Using PESTLE analysis, factors that may be contributing to Proper Care, UK, staff shortages will be shown.
This is as follows:

Political: Corruption within the government could be a contributing factor to why there are staff shortages in the adult care sector.
Economic: A change in unemployment rates could be a factor that may be responsible for the staff shortages.
Social: Factors such as age, cultural barriers and health consciousness are contributing factors to the complexed problem.
Technological: Technological change can be a factor adding to the complexed problem as some people are not up to date with technology.
Legal: Health and Safety laws can prevent staff from attending work.
Environmental: Factors such as climate change and weather change can prevent staff from attending the work place.
(de Bruin, 2016).


Fishbone Diagram

Another strategic tool that can help identify the possible causes of a problem would be the fish bone diagram.
A fish bone diagram can help brainstorm the possible factors that are causing the problem within the organisation.
Another name for a fish bone diagram would be the ‘cause and effect analysis’.
The effect, which would be the problem, is placed at the head of the fish.
The causes would be the bones of the fish.
In this case, the problem is ‘staff shortages’.
The possible causes that are contributing to the problem are displayed at the bones of the fish with more causes stemming from the original causes mentioned.
(Kane and Kane, 2014).


Fishbone Diagram of Staff Shortages within Proper Care, UK.
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This is a fishbone diagram of the complexed problem and the probable causes of it.

In this fishbone diagram, it shows the effect, which are the staff shortages, at the head of the fish and the causes, which are the bones of the fish.
The causes of staff shortages could be because of the location, as it could be either too far, in an unsafe area or in the middle of nowhere.
The next probable cause could be because of the salary.
It could be a lower salary, the day of pay not suiting the employees or if they have been unpaid.
Another cause can be because of the training.
There may be less resources or set policies and procedures that the staff may not agree with.
The workload could be a factor towards staff shortages as it could be heavy, difficult or overloading the staff.
Management could also be a contributing factor to staff shortages as some management can be unprofessional, intimidating or are putting the employees under pressure.
Lastly, toxic team culture can be a contributing factor to why there are staff shortages as there may be lack of training, miscommunication and conflicts within the organisation.


SWOT Analysis

There are other alternative solutions to help resolve the complexed problems within organisations.
Another tool to help resolve the issues would be the SWOT analysis.
The SWOT analysis is an acronym for strengths, weaknesses, opportunities and threats.
They are split into two factors, internal and external.
The strengths and the weaknesses would be the internal factors that can be found within the organisation.
The SWOT analysis also helps to identify the opportunities and threats that Proper Care, UK, may face from external factors.
To help identify the strengths, questions are answered.
The questions are as follows:
What attributes and abilities does the organisation have that will lead to success?
What do the customers and staff think of the organisation?
What are the proud points of the business?

For weaknesses, it would be:
What makes the company vulnerable to threats?
What factors within the organisation are weak?
What aspects of the business need to be worked on?

For opportunities, it would be:
What changes of technology that the organisation can take advantage of?
What are the social and cultural changes that can create opportunities for the organisation?
What trends or events are creating more opportunities locally or globally?

For threats, it would be:
Is technology change a threat?
What obstacles are organisations facing in the environment?
What market trends are affecting organisations?

This will help to identify any evolving problems within the organisation.

(BDC, 2020).



PMI analysis

PMI analysis is a tool that can be used in the decision making process.
It is an acronym of ‘plus, minus and interesting’.
The PMI strategy helps organisations to brainstorm ideas, to make decisions in a timely manner by analysing and weighing out the pros and cons and also helps to identify strengths and weaknesses for future improvement.
Organisations implement the PMI strategy in four stages.
The first stage of PMI is to brainstorm all of the positive factors within the organisation, whilst not critiquing along the way.
The second stage of PMI is to accumulate all the minus factors, whilst not critiquing along the way.
The third stage is to consider the interesting factors that can be thought of.
The final step is to make a judgement as the points have been analysed and organised into three important factors, which are the positives, the negatives and the interesting.
(Virtual Library, 2018).

Grid Analysis

The grid analysis is another tool that is helpful in the decision making process.
The way it is implemented is:
Firstly, write down options and factors that are important in making a decision.
Input this into a table, with the options as the row labels, and the factors as the column headings.
Secondly, work out the importance of the factors in the decision and show these as numbers. 
Rate each of the factors according to importance, on a scale of 0-5, where 5 is the most important.
It is okay for the factors to be rated the same number as other factors,
The next step is to weigh out the preferences by the importance of the factor and to work across the table, scoring each option for each of the essential factors in the decision from 0,which is poor, to 3, which is very good.
If none of them are good for a certain factor in the decision, then all options should score 0.
Lastly, multiply each of the scores by the values of its relative importance and it will show the correct overall weight in the decision.
Add up the weighted scores for the options.
The option that scores the highest will win. (Kalinchenko, 2021).
Conclusion

Proper Care, UK, need to find a solution that is best fitted for the organisation, so the future landscape is not jeopardised by external factors.
This can be done by using the PESTLE analysis or the SWOT analysis to identify any problems that are going to occur.
PMI is an effective tool to help in the decision making process within the organisation.
With the shortage of staff being the complexed problem within the organisation, a strict plan needs to be implemented in order to help resolve the issue.

To conclude this report, the most effective tool is the PESTLE analysis as it can do what the SWOT analysis can do but in more depth.
The PESTLE analysis is the most suitable solution as, not only is it simple, it can do what other solutions can do and it is quick, efficient and can be used by anyone.
It encourages external and strategic thinking and allows organisations to be updated and allow themselves to prepare with the factors of the general environment. (CIPD, 2021).

By using the PESTLE analysis, Proper Care, UK, can help minimise the issue and prevent staff shortages from reoccurring.
The management of the organisation should gather all employees within Proper Care, UK, and to have a serious meeting to help make a quick and efficient decision.
The PESTLE analysis should be conducted as it will help find the probable cause of the complexed problem.
Once that has been completed, a PMI analysis should be made as it will help brainstorm the number of possible solutions to help resolve the staff shortages.
This can be split into the three points of PMI- plus, minus and interesting, to weigh out the pros and cons to each solution and to see how effective it will be.
Up to date meetings should occur frequently within the organisation so that the staff are kept up to date with everything going on, and also the patients will be satisfied as the quality of care will improve due to there being more staff and less pressure on each individual.

With the most suitable and efficient analysis being used to help resolve the complexed problem, the organisation will be meeting the needs of the employees and the patients that are linked to it.
With the staff shortage problem being resolved, the quality of care will be improved and if there was another problem to occur, it will be resolved in a quick and efficient manner as there are different tools to help identify the problems and to help make a decision to resolve any issues.
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