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Executive Summary
The report has focused on developing an understanding of community engagement factors, the importance of stakeholder communication and addressing particular strategies that ensure effective implementation of the project. Communication is important to cater to effective stakeholder engagement especially in community engagement as it developed for the people of the locality for improvement in their lives. After examination, it is clear that the key stakeholders' mutually beneficial relationship is the key factor in this project's success. Additionally, in order to include crucial elements like community participation, diversity, and collaboration, this research has offered an analysis of pertinent channels including public meetings, focus groups, and online forums. Even yet, it is evident from evaluation that the selected or discussed programme can be enhanced, so the study has made a few recommendations for ways to increase impact.
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Community engagement is an important factor that plays a significant role in inducing the development of the members of the locality and the communities. Engaging with communities leads to the effective positive implementation of social and economic factors. A particular community engagement project has been acquired, named “Future of London’s Building Recovery Project”, which is on-going to create a better-built environment for the community members (futureoflondon.org.uk, 2022). An analysis is to be developed for ensuring effective stability, resilience and balance among the people of the community, offering advice to the people of the localities. Proper support can be developed from the projects which would help the engagement process to induce “community cohesion and resilience”. The report will constructively focus on the stakeholder engagement factors and the importance of acquiring proper communication strategies to ensure proper collaboration practices. 
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Discussion
Community engagement projects are extremely significant for the essential development of the cities, communities and people of the localities. Community engagement programs and projects can be successfully conducted through the extended communication established among the members and the stakeholders of the project. A lot of factors play role in the engagement such as stakeholder communication, strategic approaches, engagement through social media platforms, collaboration and diversity. Socio-cultural integration is highlighted across the community engagement project that ensures the proper incorporation of multi-culturalism and participation of all important stakeholders (futureoflondon.org.uk, 2022a). Stakeholder management and developing effective communication schemes to contain their interests in the developmental project are necessary for obtaining appropriate outcomes for the project work. 
The selected project “Future of London” is known to be engaging a large number of stakeholders, such as the Londoners, the UK Government, non-profit organisations, community members, construction project managers, fundraisers and cultural development workers. The project has decided to address various issues, which is known as “the widening gap”, such as 307000 Londoners have claimed unemployment since March 2020. Other issues have been identified such as 23% of the people have accounted for homelessness which is also quite a drastic situation for the UK economically. Due to the Covid-19 pandemic situation, a difficult situation had arisen whereby a loss was predicted in the income scale for ethnic minority households across the UK, that was £720 had fallen to £360 (futureoflondon.org.uk, 2022a). Tax factors and welfare changes had led to severe financial constraints on households. 
The primary stakeholder of the project were the Londoners themselves as they were the main stakeholder that faced various issues due to the Covid-19 pandemic in 2020. The rate of poverty across the London increased effectively when 28% of the population was facing financial challenges (trustforlondon.org.uk, 2022). The communication strategies applied by the project managers to induce engagement are social media collaboration tools, video calls, meetings, emails and newsletters. It was learnt that communication is one of the most important factors that lead to the effective development of the project work. An understanding has been developed for the management and engagement of the stakeholders for which strategic implementation is required. 
Projects for community engagement is specifically developed to cater to the requirements of the citizens and local people. The entire UK population was a part of the Covid-19 pandemic situation which has allowed me to understand the impact of the critical situation and the crisis mitigation strategies. Communication automation are continuous automated email updates generated and sent to the stakeholder groups to ensure all the messages are timely relayed (Kwok et al., 2021). It is important to gain an understanding of the specific stakeholder interests towards the updates of the project. According to the reaction of the stakeholder groups acquired due to the updates, the project can be updated and developed accordingly to cater to the interests of the stakeholder requirements. 
The infrastructure of this project work is funded through the UK Government, and non-profitable organisations, the infrastructure of the project has to be understood so that proper funding can be acquired. Also, keeping in mind, it was understood that stakeholder groups must establish an effective relationship among them so that community participation can be encouraged. Participation of the local people is extremely important as it allows them to gain insight into the factors of needs and requirements of the people (Hu et al., 2019). This project was developed to improve the built environment after the Covid-19 pandemic affected the Londoners extremely, which caused the community engagement program to be implemented. It has been understood that community engagement also facilitates boosting people’s health and wellbeing. 
Confidence as a developmental factor plays a significant role in facilitating the engagement factors such as collaboration among the stakeholder groups is extremely important (Bowden et al., 2021). After the Covid-19 pandemic, all people were faced with the fears of being affected by the Covid-19 virus and also the increasing loss of workforce. It has been learnt that people across the UK were massively facing problems concerning employment practices, engagement with the organisation due to remote working, increased financial constraints and loss of support from organisations due to national lockdown and communication gap. Through the implementation of this community engagement project, it has been understood that stakeholders are important which ensures proper implementation of the social awareness factors. Social awareness was required to highlight the issues of poverty, impending global crisis, economic downfall, loss of trade and commerce, increased taxation and failures. 
The project has taken up a challenge to address the core issues faced by the UK and the London society after the pandemic, due to the lockdown which led to a communication gap. The effective communication mode was to highlight the social factors through social media platforms. The mission was to gain the attention of the Londoners and develop effective strategic approaches to address the challenges. It was important to ensure these issues are important to be displayed to the UK Government and non-profitable organisations that are willing to help out and mitigate the problems identified across the situation. On social media platforms, all stakeholder groups are active and are able to gain information about the projects (Sivarajahet al., 2020). 
Relevant avenues tend to work in the context of engaging communities in different ways. These are expected to provide similar kinds of productivity towards the set target and objectives. The chosen community engagement program has focused on identifying slacking points in the Government regulations and the existing socioeconomic inequalities. These have created adverse situations for a certain proportion of the population, and are going to affect societies and neighbourhoods in an enhanced manner within the near future (futureoflondon.org.uk, 2022).  
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Figure 1: The issues addressed by the chosen community engagement program
(Source: futureoflondon.org.uk, 2022)
In this context, the government and other supporting groups conduct several other community engagements, and these programs or events intend to cover and improve a wider range of societal, economical or living challenges. Upon analysis, it is clear that these community engagement programs must address the existing diversity in the population, so it can enhance multicultural and community participation.  According to Marston et al., (2020) community participation has become more crucial in contemporary times, which is proved during the crisis of COVID-19. Community engagement programs require responses from all their stakeholders in every other step of the program. It can also help in evaluating certain progress of the program, and adequate participation from the community results in low risk regarding project compliance. 
To my knowledge and experience, public meetings can be useful for influencing community engagement from an opulent population. This provides opportunities for the population from different demographics or belonging to various cultural backgrounds. Therefore, public meetings can be the key to overcoming the existing barriers regarding local community participation, specifically in a multicultural society (Kala and Bagri, 2018).  It is believed public meeting is the ideal avenue for influencing community participation, specifically for evaluating an in-progress community engagement program. This will help in collecting myriad yet relevant perceptions from different people, and that can improve the program. In the context of the chosen program, the government and Local London-based authorities have conducted, the “Future of London Building Recovery Conference”, which helped in garnering perceptions, opinions, and ideas from planning professionals and property developers (hpduk.com, 2021). Upon evaluation, it is evident that the conference was not very open to the neighbouring communities; still, the program has provided their attention to the volunteering programs. These can help in early engagement with the relevant stakeholders, and from this form of the public meeting, the conference and the associated and relevant projects can stay transparent and be more productive in their impact. 
One of the key factors for driving community engagement programs towards success is utmost and sincere Collaboration from all the relevant stakeholders. As stated by Pratt and de Vries (2018), regardless of the background programs or practices to reach equity needs collaboration and support from the major stakeholders. This chosen program or even programs like this focuses on problems or a complex future, this has a broader effect on different dynamics of society or population. In addition, the diverse populations of the UK are living in a similar kind of crisis as if only 1 out of 12 people are being able to pay their rent, and more significantly, 23% increment in homelessness, just within London (futureoflondon.org.uk). Only a program represented by Government cannot bring changes, as it will lack resources and assets. Thus, collaboration could be very vital for the success of the program. Web-based engagements such as; conducting forums can help in generating opinions from different mindsets. Web-based forums are cost-effective ways and can be monitored with the help of a moderator and facilitator. Already several brands have used social media posts or forums to influence diverse communities to participate in relevant discussions (Kumar and Kumar, 2020). These opinions can help in improving the engagement program through the collaboration of key stakeholders. Upon analysing the “London’s Building Recovery project”, it is realised that collaboration is essential for this project to be successful in future. 
In terms of Diversity, community engagement needs to be inclusive in its approach. Inclusion can help in enabling socio-cultural integration, which is vital for multi-culturalism present in the UK population. There is a necessity to develop relevant rigorous social science methods regarding community engagement. This influences the authorities or stakeholders to integrate diversity within the process. Thus, the engagement programs will become perception-rich (Ashworth et al., 2021).  A Focus group is the best way to garner inclusive perception from a multi-cultural and diverse population. This also provides qualitative perception along with an in-depth understanding of the problem or challenge. A Focus group is also the most relevant avenue regarding community engagement programs, as it aligns the relevant politics and ethics within it (Reynolds and Sariola, 2018).  This is reflected through the intention of the "Urban Recovery plan" by the UK government, which focuses on serving the perceptions and concerns regarding Asian, Black and ethnic minorities of London and the UK too (Weekes-Bernard, 2022). 
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Conclusion and recommendations
The significant impact of community engagement projects like London’s Building Recovery project is undeniable and it is vital for keeping the socio-economic balance in future of London, which is threatened even during the COVID-19 crisis. Upon analysis, it is lucid that the driving agent for the success of this project is the mutually impactful relationship between the key stakeholders. In addition, this report has provided an analysis of relevant avenues like public meetings, focus groups and web forums to incorporate vital aspects like community participation, diversity and collaboration.  Still, upon evaluation it is clear that the chosen or discussed program can be improved, so the report has recommended a few aspects, which can help in improving the impact;
· Mining relevant data can help in identifying the issues and collecting further data, and perceptions from accurate sources.  For making the process more inclusive AI can be implied to improve the accuracy of interpretation of online and offline contexts and save the algorithm's designs from being influenced by wrong assumptions (Frey et al., 2020). This is recommended to use contextualising the social media data collected in terms of influencing diverse community participation to provide informed algorithms. 
· Workshops and enhanced social media promotion for Volunteer engagement are recommended. Regarding these programs, crises and overwhelmed situation is evident and frequent, so workshops can help in increasing collaboration and it advocates for involvement and inclusivity too (Ryan et al., 2020). Therefore, workshops can become the pivotal driver regarding relentless improvement in these programs. 
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