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Essay One: 
Challenges of Operational Policing and their Effect on Investigation of Volume and Priority Crime.

Operational policing is a dynamic and multifaceted field that encompasses the day-to-day operations of law enforcement agencies and plays a significant role in the success of maintaining law and order within a society. The effectiveness of the police force relies on the impact of challenges that face particular agencies in their jurisdiction and how well they are addressed. In the case of the UK police force, effective investigation of volume and priority crimes faces a significant share of challenges that impact the overall efficiency of law enforcement agencies. According to Brown (2021), ineffectiveness in investigating and prosecuting volume and priority cases exposes a society to an elevated threat magnitude considering the severity of high-volume and priority crimes such as serial murder. For this reason, this study delves into exploring the challenges experienced in operational policing and their consequential effects on the efforts of the police to investigate volume and priority crimes. The objective of the study is achieved by looking into the issues of limited resources, high volume of low-level offences, legislation and legal challenges, technology and cybercrimes, community policing and reduced trust, and the complexity of modern crimes, notwithstanding data management and information sharing.

Limited Resources 

Policing operations rely on effective policies and sufficiency of resources (human resources, relevant technology, and funding), all of which influence law enforcement performance in maintaining law and order, notwithstanding the investigation of crimes committed within their jurisdiction. Inadequate resources not only limit the efficiency and effectiveness of police in keeping law and order but also resulting delayed investigations, compromised evidence collection, and intelligence gathering. In the case of the UK, contemporary policing practice in the investigation of volume and priority crimes, the policing department is faced with the significant challenge of manpower (Bell, 2015). Despite the UK meeting the March 2023 recruitment target, the police-to-population decreased from 1 officer per 381 persons to 1 officer per 404 people in the same year (Allen and Audickas, 2024). Apart from the police force being stretched across the population demands, growth in the severity of crimes committed in the UK, where a majority of volume and priority crimes involve technology, police operations are threatened, consequently affecting the security and safety of the UK. As such, the administrative institutions ought to maintain steady support for the policing agencies through continuous funding and recruitment of officers.

Volume of Low-Level Crime

The rates of low-level crimes such as theft and minor assaults significantly impact the day-to-day operations of law enforcement agencies. Low-level crimes focused on in this section stretch the capability of the limited number of police officers in the UK, consequently limiting their effectiveness in attending to high-level crimes that require elevated levels of concentration and resources for investigations (Bell, 2015). Regardless of the division of responsibility between uniformed and special units of police and the reduced rates of crime, the police force is stretched to fully attend to the number of crimes committed in the UK. The latter is significant as a result of the low police-to-population ratio despite improved recruitment in the UK since 2022 (Home Office, 2023b). Apart from enhancing the police-to-population ratio, policing agencies ought to design better frameworks that allocate cases to relevant units of law enforcement. 

Legislation and Legal Challenges

[bookmark: _Hlk158852805]Legislation and legal procedures dictate how police conduct investigations across the UK, hence impacting the effectiveness of the police investigations and how evidence is presented. In the case of the UK, the Police and Criminal Evidence Act 1984 and its subsequent amendments describe police powers on investigation and how they are conducted (Brown, 2021). The description of police powers on investigations in PACE (Police and Criminal Evidence Act 1984) provides a detailed framework that seeks to ensure that evidence is admissible in court and that officers do not violate other laws (Brown, 2021). However, an insight into the Investigatory Powers Act 2016 (IPA) and legal provisions on the procedures of obtaining communication data during investigations present a major challenge encapsulated in the requirement for authorization and consultation with multiple authorities. As such, law enforcement agents spend much time seeking authorization and access to relevant data sources, consequently impacting the pace of investigations and prosecution of cases. Moreover, with the high number of cases needing police attention, as seen in the previous section of this study, police officers are drained and demoralized, further reducing their effectiveness in investigating volume and priority cases. 

Successful investigation, prosecution, and incarceration of offenders play a significant role in motivating law enforcement agencies in their practice of addressing volume and priority crimes. Focusing on police motivation to work is essential in highlighting elements that affect police performance, which is key in the investigation and prosecution of cases. Apart from the scarcity of resources, the rates of successful investigations and prosecution of cases influence police enthusiasm for improving their skills and performance in conducting future investigations (Bell, 2015). According to Home Office (2020) and Home Office (2023a), the percentage of cases that resulted in charges or summons has been falling at an average of 1.5 % for the period 2018 to 2019, 2019 to 2020, and 2022 to 2023 and an increase in the number of cases closed as a result of evidential difficulties increased at 1% average over the same period. A comparison of data on successful investigations and prosecution of cases between 2018 and 2019, 2019 and 2020, and 2022 and 223 indicates a trend of reduced cases in each considered timeline, suggesting reduced effectiveness of investigations. Data considered in this section highlights that either there are difficulties in achieving the legal threshold of evidence to be considered sufficient, or prosecutors are not able to effectively present evidence provided for a successful conviction. 

Technology and Cybercrime

Development in the field of science and technology plays a critical role in policing and security management in contemporary society, where gadgets such as drones and body-worn cameras have changed the dynamics of policing. As such, it is expected that law enforcement agencies have the upper hand in the acquisition and deployment of such technology to improve police investigation of volume and priority crimes. However, the adoption of technologies in police practice is faced with stern challenges revolving around the cost of deployment, limited skills, public acceptance, and legislation, notwithstanding the lack of political support (Laufs and Borrion, 2021). With reduced recruitment of police officers in the post-pandemic UK (police-to-population ratio), law enforcement agencies are not only understaffed but also face the challenge of skills with technology changing every now and then (Bell, 2015). The latter is a serious challenge, with Wilson-Kovacs and Wilcox (2022) noting that ninety per cent of cases within the UK carry a digital element that requires digital skills and devices (tools) to identify and collect evidence effectively. An insight into the challenge considered in this section is that the political class holds a significant influence on a number of resources allocated for technological advancement in the policing field, influence on public perception, and legislation around technology. Therefore, inviting political will and support presents an immense opportunity to improve policing and investigation of volume crimes.



Community Policing and Trust

In the case of volume and priority cases, direct evidence is encouraged to support circumstantial evidence collected using forensic techniques for successful prosecution.   However, direct evidence significantly relies on witnessing, which places the offender on the scene of the crime beyond any doubt. In such instances, effective community policing provides an avenue for witnesses to provide information that leads to arrests, prosecution, and reduction of crime in the corresponding community. For the UK, however, despite measures and programs to improve police-community interactions and engagements, investigations on volume and priority cases are posed with the challenge of ethnic groups targeting each other in reporting cases, with the marginalized being the easier target (Ekici et al., 2022). According to the Home Office (2020), arrests and prosecution as a result of such reporting have tainted the image of the police, resulting in distrust and a lack of confidence in law enforcement agencies. The dilapidated police-community relationship highlighted in this section explains the reduced reporting of cases, as well as the increased number of cases that are closed due to evidential difficulties. 

Complexity of Modern Crime

With the development in technology and the elevation of levels of literacy, the UK is faced with a population that is more informed and exposed to technology, consequently impacting the nature of crimes committed by suspects within the jurisdiction. In an insight into the types of crime crimes committed in contemporary society and their threat magnitude, Caldwell et al. (2020) identify crimes committed using AI (Artificial intelligence) technology to be leading in terms of occurrence and threat magnitude. Moreover, the use of technology in crime presents a more complex phenomenon involving crimes that are committed across multiple jurisdictions within the UK and beyond. According to Wilson-Kovacs and Wilcox (2022), these crimes are not only complex to investigate but also require multi-agency collaborations and the involvement of lawyers to lead investigations. As such, with the challenges identified earlier on limited resources to address crimes that involve the use of technology in the UK, police operations in investigating and curbing volume and priority crimes are halted. Besides, policies governing the use of technology to conduct investigations within the UK slow down operations and sometimes give a window for criminals to cover their tracks on crimes committed using technology. For this reason, there is a great need for policy reviews in the UK to design policies that allow swift operations of investigations on crimes that threaten the interest of the people protected by the same policies.




Data Management and Information Sharing

Data management and information sharing improve the efficiency of the police in the endeavours of investigating crimes by saving time and providing a pool of information that improves the identification of crime partners and suspects. Data management and information-sharing policies and standards play a significant role in dictating the procedures and frameworks adopted by the police forces to aid their practice. Domestic policies such as the National Standards of Incident Recording introduced in 2011 significantly impact the pace of case response and investigation, as much time is lost while recording and sorting out information (Home Office, 2023b).For the 2022/23 period, a single police force recorded 1.7 million incidents where, on average, an officer spent 14 minutes recording and risk assessing the incidents on the command-control system, losing more than 200,000 hours in the year, which could be saved if 60% of the calls were not recorded(Home Office, 2023b). For this reason, addressing the challenge of losing time in recording incidents will not only see more time and concentration dedicated to investigating and solving volume and priority cases but also compensate for the limited number of officers within the police force. 

Moreover, investigations of crimes significantly rely on the sharing of information between different enforcement agencies domestically and on the international front. However, in the case of UK law enforcement agencies, data management and sharing of information experienced a negative impact due to discontinued access to databases such as the Schengen Information Centre and those governed by Europol (Mitsilegas and Guild, 2023). Even with the UK-EU Security of Information Agreement, it is difficult to conclude that the UK enjoys access to information as to the period before Brexit, considering the exit from the Schengen SIS database. Moreover, the UK police agencies enjoyed limited scrutiny from the parliament on information access and use in domestic crime investigations, unlike post-Brexit, where policies and frameworks have been established to scrutinize police access and use of data and information. The latter further explains the stringent requirements and approval of access to information such as communication records in the UK, as seen earlier in this study. 

Conclusion 

Throughout this study, it is established that the UK police are an important element of society, and their inefficiency presents a significant threat to the interest, safety, and security of society. Nonetheless, UK law enforcement agencies are faced with serious challenges that impact the effectiveness of the police in investigating volume and priority crimes that pose a higher magnitude of threat to society. This study identifies limited resources in terms of personnel, skills, technology, and the evolution of modern crimes, notwithstanding legal and legislative hurdles, as primary challenges that impact police effectiveness and efficiency in the UK. As such, most cases presented for prosecution fail either as a result of insufficient evidence or a lack of identification of suspects. For this reason, this study proposes the recruitment of more officers to improve the police-to-population ratio and amendment of policies to support the need for tech use to address the evolving nature of modern crimes to tackle volume and priority crimes in the UK effectively. Moreover, future studies ought to focus on developing this study to keep an updated identification of challenges that impact the efforts of the police to maintain a safe and secure society.
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Essay Two: 

The Impact of Bias in Police Investigations and Effectiveness of Strategies to Address Bias.

The criminal justice system is designed in a manner that guarantees fairness, impartiality, and justice to the society and its members that it serves. However, the presence of bias is a persistent challenge that undermines the efforts of criminal justice systems to serve a diverse society, particularly in the practice of police investigations. Whether conscious or otherwise, bias significantly impacts the results of investigations, leading to wrongful convictions and erosion of public trust, hurting police-public relations (Helm, 2023). In the case of the UK, due to its position in international foreign policies, the UK is becoming a multicultural society with a diverse population, consequently presenting a challenge encapsulated in the cultural differences of the society and its relationship with the law enforcement agencies. As such, this study considers the UK as an area of focus for evaluating the impact of police investigations and the effectiveness of strategies established to address bias in police operations as far as investigation is concerned.

Wrongful Convictions

Erroneous convictions in the UK have become a serious issue, with more than 1300 convictions being reported for suspicion of wrongful conviction for the period 2019 to 2020 alone (Hoyle, 2023). In an insight into the causes of these convictions, significant studies, including Morgan (2023) and Helm (2023), identify those errors of such magnitude within the criminal justice system stemming from incompetent practice in investigations, arrest, and prosecution. Moreover, (Minhas and Walsh, 2021) identify that, in part, these errors are a result of perjured testimonials, misidentification of suspects by witnesses, and bias-led forensic outcomes. Such cases are a result of prejudicial stereotypes in the formation of suspicion as a result of the development of cognitive scripts due to exposure to specific types of suspects. As a result, the criminal justice system carries the burden and consequences of these convictions following appeals and exoneration of suspects. In this case, the criminal justice system loses the limited and essential resources and time that could otherwise be used to address crimes in society.

Erosion of Public Trust

Public trust plays a significant role in the performance of the police, considering the conducive environment that allows the sharing of information that eases investigations, leading to the effective solving of criminal cases. Public trust and confidence in policing agencies are significantly dependent on police performance in dispensing justice and maintaining a positive public perception of their practice (Hoyle, 2023). As of 2023, Helm (2023) notes a significant decline in public confidence and trust in the operations of the police, especially in dispensing justice to marginalized communities in society. Consequently, police investigations have suffered significant challenges in sourcing information from the public, with a majority choosing not to collaborate with the agencies due to a lack of confidence (Morgan, 2023). Looking into the number of cases in the UK that have failed to result in conviction is a result of failure to identify suspects, which may be attributed to a lack of willing witnesses. As such, there is a great need for police trainers and authorities to stress overcoming bias in policing practice and improving public perception of police operations. 

Perpetuation of Injustice

Bias in investigation preserves systemic injustices disproportionately affecting specific groups within the society, undermining the basic principle of equal protection under the law and reinforcing existing disparities in the criminal justice system. In the case of the UK, studies indicate that there are significant disparities in police treatment of cases involving ethnic minority groups and marginalized communities in society (including women and girls, people with physical and mental disabilities, and Lesbian, Gay, and Bisexual) (O’Driscoll, 2018). An insight into the performance of policies and frameworks placed to address bias in police investigation, it is evident that efforts to curb bias in police practice achieve little success considering that newly recruited officers adopt the practice of bias in their investigations and practice (Hoyle, 2023). Biased police investigations, as discussed in this section, create an environment within the criminal justice system that reinforces existing injustice that newly recruited officers pick up.

Increased Likelihood of Recidivism

Community perception of the criminal justice system plays a significant impact on the rates of recidivism and the effectiveness of prisons. In examining this relationship, Abate and Venta (2018) note that there is a direct correlation between rates of recidivism and public perception of the criminal justice system. In the case of the UK, from 2019 to 2023, the criminal justice system recorded highs of up to 35% and lows of 25% of offender convictions (Ministry of Justice, 2023). Bias significantly impacts the public's perception of where specific groups feel targeted and are reluctant to appreciate the efforts of the criminal justice system to address misdemeanours and crime. Looking into the rates of bias in police investigations in the UK, the Ministry of Justice (2023) notes that cases of bias in the evidence presented in courts lead in the ranks of reasons that lead to poor prosecution outcomes. As such, relevant administrative institutions within the criminal justice system in the UK ought to emphasise policies and frameworks that discourage and deter bias as early as in the training of officers upon recruitment. 

Effectiveness of Measures Addressing Bias in Police Investigations in the United Kingdom

Addressing bias in police investigations is paramount for upholding the principles of fairness and justice within the UK criminal justice system. For this reason, the UK has implemented significant measures to ensure reduced cases of bias within police operations and promote objective police investigations that guarantee the effectiveness of the criminal justice system. This section of the study investigates the effectiveness of four primary measures placed to address bias in police investigations in the UK, including diversity training and sensitisation programs, body-worn cameras, independent oversight, and accountability mechanisms, notwithstanding community policing and engagement.
[bookmark: _Hlk159079344]
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Diversity training and sensitisation approaches are the most prominent measures placed by the UK criminal justice system to ensure that all groups that make up the society are represented, as well as to educate officers on cultural competence, unconscious bias, and the importance of treating all individuals with respect and impartiality. The effectiveness of the approach highlighted in this section depends on the quality, frequency, and depth of the training provided, which dictates the quality of officers passing out of training to serve the diverse population. However, looking into the outcomes of police investigations, including the use of facial recognition technology, UK police agencies are underscored to register biased outcomes from their investigations (Ministry of Justice, 2023). The use of facial recognition technology in the UK by the police is highlighted to be accurate in identifying specific races and significantly inaccurate at identifying emotional facial analysis due to skewed datasets (Gentzel, 2021). The latter indicates a gap in the training of officers in the use of technology and the development of unbiased datasets, consequently resulting in the highlighted biased investigations. 

Body-Worn Cameras

The primary motive behind the adoption of body worn (BWCs) cameras in the UK police force is to enhance transparency and accountability, consequently reducing cases of police misconduct, including bias in practice. These devices play a significant role in addressing bias in police practice by recording police-public interactions, hence providing an objective chronological record of events that can be used to evaluate police performance and evidence (United Nations Office on Drug and Crime, 2019). An insight into the effectiveness of the approach identified in this section in addressing cases of bias in police investigations L’Hoiry, Santorso, and Harrison (2023) note that despite the introduction of the BWCs to improve police performance, the technology has been reported to undermine the core intentions of introducing the technology in police practice. The perception that BWCs are impartial tools within the police with the potential to equalize power and oversight significantly ignored the possibilities of human errors and inaccurate interpretation of contact in the records taken using BWCs. Nonetheless, this technology exposes police abuse by individuals in society with ill motives for the purpose of benefiting from recording claims of discrimination and abuse by the police. 

Independent Oversight and Accountability Mechanisms

In pursuit of ensuring accountability and transparency in police practice, the UK has established independent oversight bodies with a mandate to evaluate police performance and investigate complaints against the police and incidents involving potential misconduct. One of the prominent bodies in the UK is the Independent Police Complaints Commission (IPCC), which is tasked with external and impartial review of police actions, with its primary objective being to maintain public trust and confidence (Porter and Prenzler, 2012). However, the effectiveness of these bodies relies on the autonomy, resources, and public confidence in their ability to conduct thorough and unbiased investigations (Mugari, 2021). In the case of the UK police oversight, the public has very little confidence in the independent police oversight bodies, citing fears of corruption within the board (Singh, 2022). Moreover, elements of corruption in the oversight boards significantly highlight the inefficiency of the approach adopted to guarantee the deterrence of bias within the police agencies in the UK.

Community Policing and Engagement

Police-public relations play a vital role in shaping policy practice and policies, ensuring they align with the expectations of the diverse society they serve. Proactive engagement with the community provides a podium where officers are able to understand local concerns, dispel stereotypes, and address biases that may exist, notwithstanding allowing the public to understand pertinent issues that cause disparity in police practices (Schlosser et al., 2021). Despite the capabilities of the approach in discussion, the effectiveness of community policing and engagement relies on sustained efforts to promote open communication and address community-specific concerns. An insight into the status of community policing in the UK Signori et al. (2023) note that UK police agencies do not have frameworks that emphasise continuous and sustained public engagement. Lack of sustained and continuous engagement with the public creates an environment where the public holds little trust in policing agencies in the UK. Consequently, such environments lead to misunderstanding and upholding of stereotypes and bias towards specific groups in society. For this reason, police agencies ought to come up with effective, continuous, and sustainable measures to engage the public and repair police-public relations to address bias in police practice fully.

Conclusion 

Throughout this study, it is established that bias in police investigation practices significantly hurts the credibility of the police, erroneous convictions, and increased levels of recidivism in the UK. For this reason, it is imperative for police agencies to prioritise transparency and accountability, notwithstanding continuous improvement to promote public trust. Additionally, it is evident that the UK has established measures to address bias in police practice through adopting diversity training and sensitisation approaches, the use of body-worn cameras, the establishment of independent oversight bodies, and community policing. However, these approaches have been identified to be significantly ineffective in fully addressing the cases of bias in police practice. This study proposes continuous improvements in all approaches discussed in this study to enhance transparency and foster public trust and integrity in police investigations, considering that commitment to these measures reflects the UK’s dedication to building a criminal justice system that upholds the principles of equity and justice for the diverse society.
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