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Introduction
Entrepreneurship is the process of designing, launching, and running a new business venture, usually with the goal of making a profit. It involves taking on financial risk and being innovative in order to create something new and valuable (Promes, 2015). It creates employment, facilitates economic growth and allows for personal fulfillment. The start-up here is named “Smart Hair” which is a technology based business and the customers can book and get serial using the app. Customers will also know the service available and choose from them according to their preference and book online. It will help to adjust to their need and reduce time needed as everything will be available in the online app at customer’s convenience.
Justification for choosing “Smart hair” business
Technology based business have greater scalability and the idea is technology based hair salon which will be app-based giving the customer flexibility over their priorities and choosing. Moreover, customers can also adjust to their odd work hours as they can book their serial in advance as well as the service they want to take. Technology-based start-ups can scale their operations quickly and easily, as they do not rely on physical infrastructure or inventory. With the right investment and resources, they can grow rapidly and expand their reach across geographies. It also often have lower operating costs than traditional businesses, as they require fewer physical resources and can automate many of their processes.  Besides, with the rise of the internet, technology-based start-ups have access to a global market from day one. This provides them with a significant advantage over traditional businesses, which often require a physical presence in different regions to expand their customer base. Moreover, technology-based start-ups can disrupt established markets by introducing new technologies, business models, and customer experiences (Pearson, 2021). This can give them a significant competitive advantage and allow them to capture market share from incumbents. 
PEST analysis
Political
The UK government has implemented various initiatives to support entrepreneurship, such as funding schemes, tax incentives, and business advice services. These initiatives can make it easier for entrepreneurs to start and grow their businesses. The UK has a well-established legal framework that governs businesses, including regulations related to labor, health and safety, and consumer protection. While these regulations can ensure a fair and stable business environment, they may also impose compliance costs on entrepreneurs. The infrastructural support is favorable and the tariff rate is 1.69% which favors the import and export (Leach and Melicher, 2021). The loan packages for the entrepreneurs are also at only 2% interest rate which started right after pandemic and favorable for startup businesses.
Economic
The inflation rate is currently at 8% and due to the energy crisis there is a lot of fluctuation which might not be favorable for the businesses. The energy crisis as well as the inflation has given rise to the cost of production and the cost of raw materials. The minimum wage is 6.45 to 8.42 pound which is lower than the EU based countries. The disposable income is 1400 pound in UK and the GDP growth rate is 12.62% (Toivanen & Cressy, 2021. Therefore, the economic condition is moderate level favorable for the businesses. Gini-coefficient is 140.42% which implies moderate level of economic distribution in the country’s economy.
Social
The cultural diversity is 	becoming a problem as the consumer preference and demand is continuously changing and the business strategies need to be adjusted. The customer buying pattern is favorable to the new businesses if they provide distinguished and good quality product. The skill level is high and the percentage of tertiary level education is 73.42% which provides access to skilled workforce for the start-ups. Population growth rate is 8.5% which implies that more customer base and therefore more target audience (Seccombe & Smith, 2020). Population density is favorable and in case of age distribution there is a balance of working class of younger and older people. 
Technological
The availability of technology is critical to the success of start-ups. Start-ups require technology to create products or services, manage finances, and communicate with customers. Access to technology, such as high-speed internet, cloud computing, and software tools, can give UK start-ups a competitive advantage. The technology landscape is constantly changing, which can make it challenging for start-ups to keep up. Start-ups must continuously innovate and adopt new technologies to stay ahead of the competition. As more business operations move online, cyber security threats have become a significant concern for start-ups. Cyber-attacks can compromise sensitive data and harm a company's reputation. Start-ups must invest in cyber security measures to protect their operations and customers (Fagih and Farouharfar, 2022). Cost of maintenance software, subscription, analyzing big data and market research is becoming costly. Moreover, the customers are well verged with technology and prefers the business that integrates technological factors in their business.
Why I decided to complete the business plan
Access to fund at 2% interest rate as well as infrastructural support has encouraged me to complete a business plan. The UK boasts a well-educated and skilled workforce, providing entrepreneurs with access to a diverse talent pool. The country's strong education system and top universities produce graduates in a wide range of fields, which can be a significant advantage for businesses looking to hire. The UK government is committed to supporting entrepreneurship through various programs, incentives, and tax benefits. These policies aim to encourage business creation, innovation, and growth. Business plan will also help in gathering fund from the venture capitalists if credibility and potential can be shown in business plan. 
Govt. incentives and favorable market condition for entrepreneurs
Start Up Loans: The UK government offers low-interest loans to entrepreneurs through the Start Up Loans scheme. This initiative provides funding, as well as mentoring and support, to help entrepreneurs launch their businesses.
Research and Development (R&D) tax credits: The UK government encourages innovation by offering R&D tax credits to businesses that invest in research and development activities. These tax credits can significantly reduce a company's tax bill, making it more financially viable for entrepreneurs to invest in new ideas and technologies (Allen, 2013).
Enterprise Investment Scheme (EIS) and Seed Enterprise Investment Scheme (SEIS): These schemes offer tax relief to individual investors who invest in early-stage companies (Grit et al., 2014). This helps to encourage private investment in startups and small businesses, providing them with essential capital for growth.
Patent Box: This is a tax incentive aimed at encouraging companies to develop and commercialize intellectual property (IP) in the UK. Companies that generate income from patented inventions can apply for a lower rate of corporation tax on their profits (Jensen, 2017).
Entrepreneurs' Relief : This tax relief allows entrepreneurs to pay a reduced rate of capital gains tax 10% when they sell all or part of their business, up to a lifetime limit.
Apprenticeship incentives: The UK government offers financial incentives to businesses that hire apprentices, helping to reduce the cost of training and developing new talent.
Business rates relief: Small businesses in the UK can qualify for business rates relief, which reduces the amount of property tax they need to pay. This can help entrepreneurs to manage their overheads and focus on growing their business (Kreitler, 2017).
Entrepreneurial skills and knowledge that will help in start-up business
Understanding the target market, customer needs, and industry trends. Identify gaps in the market, analyze competitors, and validate the demand for the product or service. Developing a comprehensive business plan, including mission and vision statements, SWOT analysis, market analysis, marketing strategy, operations plan, financial projections, and risk assessment which will help in business activities. Learning how to create budgets, monitor cash flow, manage expenses, and understand financial statements. Choosing funding options like loans, grants, or venture capital. Develop strategies to attract customers, build brand awareness, and promote your products or services will help in proper allocation of resources. Digital marketing, social media, content marketing, search engine optimization (SEO), and public relations will help in targeting the customer and increasing conversion rate (Mahajan and Chatirvedi, 2015). Build strong relationships with potential partners, investors, suppliers, and customers. Attend industry events, join professional organizations, and leverage social media to expand your network. Learning how to prioritize tasks, set goals, delegate responsibilities, and use tools like project management software to stay organized and efficient will help in running business. Presentation, negotiation, and interpersonal skills (Reinheart, 2021). Communicate effectively with employees, investors, customers, and other stakeholders will result in improved communication with the stakeholders. Leadership theories will help how to inspire, motivate, and manage a team. 
Entrepreneurial theories that will help in start-up business
The Lean Startup methodology, developed by Eric Ries, emphasizes rapid iteration and continuous improvement. This approach advocates for the use of minimal viable products (MVPs), customer feedback, and validated learning to quickly test and refine business ideas. Effectuation Theory suggests that successful entrepreneurs focus on the resources they have at their disposal and take incremental steps to create opportunities. This theory will help in flexibility, adaptability, and leveraging existing networks (Seccombe & Smith, 2020). This strategic management tool provides a visual framework to map out and analyze the business model. It will help identify their value proposition, customer segments, channels, customer relationships, revenue streams, key resources, key activities, key partnerships, and cost structure. Blue Ocean Strategy, this theory encourages entrepreneurs to find untapped markets (blue oceans) and create innovative products or services that differentiate themselves from existing competitors (red oceans). The Five Forces Framework is a tool for analyzing the competitive landscape of an industry. It will help in assessing the five forces (competition, supplier power, buyer power, threat of substitution, and threat of new entry), entrepreneurs can identify opportunities and potential challenges in their chosen market. Clayton Christensen's theory of disruptive innovation emphasizes the importance of identifying and acting on opportunities that can disrupt existing markets (Pearson, 2021). Start-ups can leverage this concept by targeting overlooked customer segments or creating innovative solutions that challenge the status quo.
Conclusion
Personal development plans always help to improve existing skills and knowledge while also overcoming any limitations and time constraints, which also aids in self-evaluation by tying it to a deadline. Having proper guidelines, such as resources and time frames, can undoubtedly aid in learning the necessary qualities and skills. Skill auditing assists in determining the limit, from which planning and barriers can be established. PEST analysis helps to understand the market and to know the macro-environment better. Still the utilization of technology is bringing the maximum portion of revenue for any kind of businesses. Social media presence, app, website etc. helps a business to face growth and to increase their profit margin.
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Personal SWOT analysis
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Personal skill audit
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Appendix 3
PDP plan
	Goals
	Specific
	Measurable
	Achievable
	Relevant
	Timeframe

	Improve public speaking skills
	Attend a public speaking course, Engage with LinkedIn connections
	Complete the course within three months
	Join a nearby Toastmasters club and participate regularly
	Gain confidence and improve communication skills, Enhance online presence and stay updated on industry trends.

	Attend 12 networking events within the next 12 months

	Increase professional networking
	Attending one professional networking event per month
	Collect at least 10 new contacts per event to increase networking which may help business activities
	Research industry-related events and schedule them into the calendar
	Build professional relationships and explore job opportunities
	Maintaining consistent LinkedIn activity for the next 12 months


	Learning python
	Completing an online Python course for beginners
	Creating a functional program that solves a specific problem or automates a task which may also help in app management
	Apply the knowledge gained from the course and seek assistance from online forums or peers when needed
	Apply Python skills to real-world situations

	Completing the course within three months

	Managing stress and time management
	Managing group and setting deadline for every task
	Setting benchmark for group activities to evaluate time management and the progression of work
	Time management and group activities evaluation periodically and seeking assistance from trainer for further improvement 
	Gaining confidence and applying the skill in the real business and at the same time managing internal conflict and assigning work according to one’s skill
	6 months

	Leadership skill
	Managing different types of groups with specific goal in mind to improve leadership skill
	Evaluating group performance and efficiency brought forth periodically to measure the extent of knowledge and expertise
	Assigning work, motivational factors, interpersonal communication and specialization of work.
	Stronger relationship will peers as well as improved communication skills
	12 months
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Strengths.

« Throughout my course and workshop, |
gained theoretical knowledge about change
management, marketing, and technological
factors.

« From managing a small team, | gained
time-management,  multi-tasking. and
distributing work that matches my skills.

+ One of my strengths is my ability to make
quick decisions while allowing my team
members to participate for a productive
outcome.

« Creative problem solving, which | leamed
from my course by solving many cases,
‘and which esteemed teachers assisted me
in developing as it is now a required skil for
every job applicant.

Weaknesses
- 1.am not specifically good at public speaking
which can be a major disadvantage for my
business related career. | am aiso somewhat
weak at time management in case of managing
‘agroup which may hinder other activities.

-1 also cannot handle stress well as | panic fast
in extreme situation which might affect my
decision making skill and cloud my judgment
-1am sometime too ambitious and set goals and
‘objectives whichis not practical and it can distort
the real goal and the result

Opporunities

« With my skills, | have opportunties as a
data manager, SEO expert, and analyst, all
of which align with my skils and
educational background

1 .am familiar with technology such as big
data management and Google analytics,
which will assist me in assessing demand,
customer purchasing patterns, conversion
rates, traffic rates, and analysing feedback
to improve business operations.

Threats

It can be difficult to motivate team members.
due to changing needs and demands.

+ Changing environment is threat even for
higher level experienced manager as the
diversity and the perception, opinion
pertaining to it often hinders the planning and
execution
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