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1.0	INTRODUCTION

TourCON Ltd.[footnoteRef:1] is a tourism consultancy specialist based in Mid-Wales, which has developed an exemplary reputation for the quality of work it has undertaken within the tourism consultancy field. TourCON consists of 5 tourism specialists, together with an administrative team of 2 additional staff. TourCON submits this bid in partnership with JourneyTourism[footnoteRef:2].  TourCON will be lead partner for this bid and will assume all responsibility for its partner JourneyTourism.  [1:  This is a fictitious name, made up solely for the purpose of this exercise.]  [2:  This is also a fictitious name.] 

2.0	EXPERIENCE OF DELIVERING SIMILAR CONTRACTS

The experienced team at TourCON can boast the following relevant experience:

· Tourism Feasibility Studies: We have previously undertaken a large Tourism feasibility study into the setting up of a Tourism Information Centre. This work was well received.
· Destination Management & Marketing Plans: One of our core areas of expertise is the Development of Destination Management & Marketing Plans for public sector customers.  
· Ecotourism Audit: We are specialists in Ecotourism, as demonstrated in our track record in carrying out such work.
· Sustainable Tourism Strategy Development: We can develop excellent tourism strategies for all aspects of tourism. 
· Economic Impact of Tourism: In recent times, we have carried out studies to measure the Economic Impact of tourism.
· Tourism Brand Assessments: By undertaking various work in this area, we are able to provide bespoke brand assessments that provide long-term added-value.
· Tourism Policy Development: We have been active in tourism policy development as evidenced by our high profile work in this area. 
· Tourism Perceptions Audit: Our study on public attitudes to tourism helped influence the Island Tourism Strategy. 
· Tourism Action Plans: We have developed numerous Tourism Action Plans for local, regional, national and international bodies.
· Tourism Resource DVD Production: Development of this DVD has helped numerous tourism businesses move forward.
· Innovative Tourism Products: We have exemplary knowledge of innovative tourism products, given our work in carrying out speciality studies for this.
· Cruise Ship Itinerary Development: In working with major blue-chip companies to develop cruise ship customer itineraries, we have enabled these businesses to enjoy higher margins on their products given it has provided them with a platform to market them as premium products. 
· Tourism Advice Workshops for SMEs: In delivering these workshops to SMEs, we have gained credibility with the SME sector in the UK.
· Business Support Needs of Adventure Tourism Businesses: In analysing the support needs of Adventure Tourism outfits, we are very well placed to undertake the work for TourismWales.
3.0	TEAM EXPERTISE FOR DELIVERING THE SERVICE

Project Delivery Team

1. John Lewis 

Has 20 years experience in tourism consultancy work and has written a number of influential articles on tourism strategy. He has a Masters level qualification in Tourism and Hospitality. 

Detailed Project Experience/Expertise:

· Ecotourism Audits
· Tourism Policy Development
· Development of Tourism Action Plans

2. Hayley Evans

DOB: 17/01/66

Hayley Evans is a tourism brand specialist with significant expertise and experience in this area. 

3. Sharon Jones

Qualifications: BSc, MSc

Detailed Project Expertise/Experience:

· Tourism Perceptions

Sharon Jones is a Welsh speaker and an expert in research methodologies. She evaluated the AERP project.

4. John Norman

John Norman has set-up and run 3 consultancy businesses and has over 30 years experience in the tourism sector. He is also a part-time lecturer on the subject of Tourism Management. He has the Off PAT qualification – An Introduction to State Aid. 

Detailed Project Experience/Expertise:

· Destination Management
· Tourism Feasibility Studies

5. Ian Hillock

Ian Hillock has worked on many projects for TourCON including the South West England Tourism strategy, Tourism Perceptions and Brand Aware. Ian is also an Economic Impact specialist.

6. Robert Eaves

Robert Eaves has significant experience in primary research, particularly in undertaking interviews, he has a Chartered Institute of Marketing qualification. 

7. Stephen Terry

Stephen Terry once worked for the cruise ship company Costa and now takes responsibility for undertaking consultancy work in cruise ship itinerary management. 

Detailed Project Expertise/Experience:

· Business Support needs of tourism businesses
· Cruise Ship Tourism

8. Brian Wiggins

Brian Wiggins once ran his own business and therefore plays a key role engaging with tourism businesses. 




Project Administration Team

9. Simon Barnes

Simon Barnes is renowned for providing first class administrative support and has been working with the company for 4 years.

10. Lucy Roberts

Lucy Roberts has been employed by the company for 2 years and has particular expertise in web design. 

**Further information on their key expertise and qualifications can be provided on request**
4.0	METHODOLOGY STATEMENT

The first part of the methodology will involve providing a summary of the different types of tourism businesses in North Wales; including their geographical location and size by number of employees, as well as turnover. This will easily be achieved using a desk based research methodology, i.e. identifying existing reports that are already in the public domain. This needs no further explanatory comment as the methodology and purpose is relatively clear.  

Stage 2, will involve us collecting the relevant information about the various business support offerings to tourism businesses in North Wales. This will be implemented by undertaking a web based search and we will double check the accuracy of this information gathering exercise by talking to our comprehensive contacts.   

Stage 3, will deduce business support provider views of the existing provision of support to tourism businesses. We will attempt to get the views of business support agencies by utilising our existing network of contacts and we would ensure the appropriate staff members turn up. Our preferred method of undertaking the research with the business support providers would be by using a focus group. We would aim to bring in an adequate sample for these focus groups. It is difficult to anticipate at this stage how long these focus groups should run for, without talking to the client further. Two of our experienced practitioners will carry out the Focus Groups. 

Stage 4, will involve the primary research with North Wales tourism businesses. To kick-off this work, we will send out an email informing the businesses that this exercise will soon be taking place and informing them of the benefits of participation. Our database will provide the lion’s share of these tourism business contacts, although we will always have the option of accessing other databases as required. Our pilot study will iron out any problems/issues and once this is complete we can revise our documentation as appropriate and conduct the full survey. We would get a representative sample of views from the various different types of tourism businesses and we have developed methodologies for this purpose. The precise number to be interviewed would be determined once the level of interest has been established. Perge[footnoteRef:3] Ltd. will help with data analysis and the conventional stratification of tourism businesses will be used. Any difficulties in obtaining a high enough response rate would be addressed appropriately.  [3:  Fictitious name.] 


Stage 5, will identify Best Practice support initiatives for tourism businesses. It is impossible to know the appropriate number of likely Case Studies we will produce at this stage, although we will as usual look to provide added value. 

And finally; stage 6 will round-up all the analysis carried out to date and we will also apply our experience and knowledge to advise the client appropriately and influence critical decision making.
5.0	PROCEDURES AND PROCESSES ADOPTED TO ASSURE QUALITY

Given our excellent reputation we would be able to carry out all work to a high standard. We would probably ask John Norman[footnoteRef:4] to act as Quality Manager, given his experience, attention to detail and ability to monitor the work of others and his knowledge of Quality Systems. [4:  Fictitious Name.] 


At our inception meeting with the client, we would establish the specific quality expectations of TourismWales and would put a plan in place to meet those expectations.

This would typically include quality control and quality assurance procedures and reviews of:

· The rigour with which we carry out our research
· The Findings
· An assessment of how accurately the information has been interpreted and incorporated into our Recommendations
John Norman would also train the interviewers. The pilot studies we would run would provide added quality assurance. We would additionally establish our own Steering Group for this project.


6.0	PROJECT MANAGEMENT METHODOLOGY FOR THE STUDY

John Lewis will be the Project Manager and his approach will largely be based on PRINCE2 principles. We will make extensive use of checklists and will ensure good communication with the client. We will also work to tightly defined milestones and provide the client with updates on progress. We will manage risks at all times. Further key details of our Proposed Project Management Approach for this project can be found in the Appendix.
We will recruit 2 NEETs (those not in Employment, Education or training) over the course of this project.
We will complete all this work by the agreed deadline of end of September 2022.
7.0	PRICE

£65,000.
