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1. [bookmark: _Toc496043658]INTRODUCTION
I will be using the analysis style PEST in this report, this stands for Political, Economic, social and technological, this way I can get a good understanding of the different elements in play, Swansea City was previously run by the SSMC Swansea Stadium Management company.
“The council-owned stadium, which was built in 2005, is currently run by a tripartite agreement between the council, the Swans and the Ospreys - all of whom have representation through the mutually controlled Swansea Stadium Management Company (SSMC).” (Swansea.gov)
 	But a new agreement has been formed and the football club will have control of the operations of the SSMC and the stadium. 

1.1 POLITICAL 
Politics is: “The activities of the government, members of law-making organizations, or people who try to influence the way a country is governed” (Cambridge dictionary)
Some of the external factors that will need to be considered in the political sense are, BREXIT, the decision for the United Kingdom to leave the European Union will have an effect that the football club will need to be ready for. Swansea City could potentially find themselves shorts staffed on security members, as the inflow of migrants from foreign countries will reduce leading to people in security moving up the ranks and then leaving no one to do the lesser paid job of stewarding, and as stewards are key for safety, especially in recent times where terror attacks have been an ever more present threat.
Another external factor to consider is the “The Football Spectators Act 1989” (inbrief) this act was the follow up event from the Hillsborough disaster, and aims itself at fan safety within the crowds, this is something that will need to be looked at. This act looks at:
“THE LAW ON STANDING AREAS
THE LAW ON STANDING IN ALL-SEATED GROUNDS
CRIMINAL AND CIVIL LAW
             STANDING IN SEATED AREAS – CLUB APPROACHES” (FSF)
While also looking into matters like how stewards should go about their jobs, what the club can do to make sure that it is a safe environment to spectate the game and what to do in emergency circumstances, like for example a fire or fans breaking on to the pitch. The club then needs to make the security staff aware of the law and how to keep in line with the law and ensure that everyone is safe, as safety needs to be a major concern for the club not just for the stewards but from the top down.

1.2 ECONOMIC 
“These factors are determinants of an economy’s performance that directly impacts a company and have resonating long term effects” (PESTLE) economic factors will be a large factor to consider as it will be a key factor in the club’s survival and growth, one of the economic factors is inflation rates, inflation is “Economics. a persistent, substantial rise in the general level of prices related to an increase in the volume of money and resulting in the loss of value of currency” ( the club will want to keep an eye on the inflation rates as it can greatly affect their accounts, as it will affect how much the club makes, when changed the club may need to alter the cost of tickets or the price of condiments at food stalls with in the stadium, otherwise they could receive a lot of backlash from supporters for unfair pricing or unfair staff pay, or they may not maximise their profits. Furthermore, the inability to keep up with inflation may not just lead to the reduction of profits but may lead to them operation on a loss. Another external factor affecting them is tax, tax is: 
“Compulsory monetary contribution to the state's revenue, assessed and imposed by a government on the activities, enjoyment, expenditure, income, occupation, privilege, property, etc., of individuals and organizations.” (business dictionary)
tax similarly to inflation will have a great effect on the accounts within the business, as tax does change from time to time and it will be out of the control of the football club, it can affect the price of the tickets, the price of the food sold, as well as staff wages, and they will need to keep track of the tax level as they will need to be paying it to the government and can be in a lot of trouble if they pay an insufficient amount. As well as it potentially affecting their relationship with the fans as well as any potential shareholders, as it could give the club a bad name.



1.3 SOCIAL 

“These factors scrutinize the social environment of the market, and gauge determinants like cultural trends, demographics, population analytics etc” (pestle) social is a key aspect, one of the external factors that will affect the club is the demographics of the population, so if the fans have enough of a disposable income so they can afford to attend matches then the attendance within the stadium will be higher as well as the supporters spending more on kits and accessories sold within the club shop as well as benefitting from higher sales in the food stalls. Additionally, higher price seats will be more likely to be sold, and boxes within the stadium will potentially be sold for more with fans more wiling to pay to watch the game in a more comfortable environment, furthermore it could lead to more investment within the club as fans maybe more likely to purchase a stake within the club leading to the club having more money at there disposal in which they can use to buy new players which may lead to potential success on the pitch. Additionally a growing population will lead to more fans which will create more demand in the future for tickets for games, as well as more people attending, this would lead to more competition between fans for tickets which could be a great asset to have as they may be able to alter ticket prices, additionally it means that a potential stadium expansion could be potentially viable even though it has a large upfront cost over a extended period of time would be hugely economically beneficial for the club.

1.4 TECHNOLOGICAL 
“These factors pertain to innovations in technology that may affect the operations of the industry and the market favorably or unfavorably. This refers to automation, research and development and the amount of technological awareness that a market possesses.” (pestle) technological is a key factor of PEST, the first external factor I will discuss is the advancement in the technology within the building industry, this will have had a huge effect in the past when you look at the development of stadiums, and will continue to develop, not only will it be aesthetically pleasing but will also, increase the safety for the fans and players, aswell as being able to provide people with better views while being able to sit more people, additionally, it will allow for the stadiums to be more environmentally friendly, with water saving strategies being able to put in place as well as energy saving schemes. All this will sit well with Swansea Football Club, as it will reduce the amount that they need to spend on maintaining the stadium as well as the pitch. But it will also give them a better reputation as it will mean they are some what a green football club. Another technological factor to be considered is the influence of media, advertising will allow for them to make a high amount of revenue without needing to spend, this will allow for the economic side of things to be brighter, as every year the price for TV deals are increasing which means that them being a top flight club allows them to have a share, and when technology advances further there maybe other potential advertising methods that Swansea Football club could take advantage of.



1.5 [bookmark: _Toc496043664]CONCLUSION
To conclude I feel that each sector is interlinked as a new law will affect the economics of Swansea Football Club. Furthermore, I feel that every section has a huge say on how the club is run and will not be an easy job for the Football club, I feel that it is an inconvenient time for them to take over as BREXIT is up and coming and will change how things are run within the club due to the immigration laws as well as other potential new laws that could be brought into play that will affect every element of the club. Furthermore, I feel that should Swansea be able to keep up with the rest of the field in every sector, so up to date stadium facilities, keeping up to date with current laws, keeping up with new tax laws and the rise and fall of inflation, then the club will be able run successfully, and benefit the fans greatly, but if they are not able to do so I feel that they will struggle to keep the club running at a suitable level that it needs to be.
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