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Introduction
The following essay will focus on employee engagement and motivation within an organisation which are essential for higher productivity and better performance. Employee engagement can be described as the level of dedication, commitment and enthusiasm shown by employees within the workplace (Sun and Bunchapattanasakda, 2019). In improving employee engagement, motivation can be considered a crucial element. In addition to this, the role of HRM in improving employee engagement will also be highlighted in the following essay. HRM is a department within an organisation which manages the workplace to ensure higher productivity and performance by employees (Armstrong and Taylor, 2020). These topics will be discussed considering Generation Ys as the workforce or an organisation. Premier Inn is the organisation whose environment will be focused on providing a deeper understanding of the above topics. The essay will provide information with the use of the employee lifecycle which highlights various stages through which an employee goes through. To gain a better understanding of the topic, various examples from the hospitality industry will be provided. In addition to this, a model on employee engagement will also be used to understand employee engagement. Further, approaches for HRM will be provided which can be used by an organisation to engage with employees along with the advantage of teamwork.   
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Human resource management is a crucial department of the organisation that looks after the workplace and the individuals operating in it. Premier Inn is one of the largest and most popular organisations in the UK which operates within the hospitality sector. In the current organisational environment, the workforce has been focused towards Generation Ys which has certain characteristics beneficial within the modern working environment. Generation Ys are a group of people who were born between the 1980s and late 1990s (Liu et al., 2019). These groups of generation are also termed as millennials and regarded as the children of “Baby Boomers”. The generation is also considered as digital natives as technology has become an integral part of their daily lives. Another characteristic of the generation is that they are ambitious and focused on achieving their goals. Further, the generation is flexible, with the working environment having the potential to create a work-life balance. They are also tech-savvy with an entrepreneurial spirit as well as social and civic consciousness (Jones et al., 2019). HRM has certain roles and ways through which it can engage this generation of workforce effectively in every stage of the employee lifecycle. The employee lifecycle comprises 6 stages that are “attraction, recruitment, onboarding, development, retention and separation” (Cattermole, 2019).
In the attraction stage of the employee lifecycle, potential candidates or applicants for the organisation are exposed and considered. The attraction is executed through former staff members, advertisements for jobs and endorsements (Cattermole, 2019). In this stage, the HR has the responsibility to manage the marketing team that advertises jobs on behalf of Premier Inn. For example, Hilton Hotel advertises its job vacancies on its websites (Hilton, 2023). Thus, Premier Inn should also focus on improving its employee attraction strategy through websites and online platforms. Further, HR also has the role of monitoring the workplace and determining vacancies and gaps that need to be filled with new talents. To attract Generation Y's talents to the organisation, Premier Inn should make effective use of organisational culture. Generation Ys are more oriented towards a strong organisational culture and acknowledge its importance to improve their potential. Further, they are also focused on maintaining work-life balance along with flexibility in work. As a result of this, the HRM of Premier Inn has the role of creating the said working environment and advertising to attract millennials. 
Another stage of the employee lifecycle is recruitment where the process of selecting potential and right candidates is executed. In this stage, the attracted list of candidates is refined by considering their skills, abilities, experience and potential to serve the organisational objectives (Singh, 2019). The recruitment stage of employees' lifecycle witnesses the major responsibility of HRM for the organisation (Torrington et al., 2020). In this stage, the HR of Premier Inn engages with employees through interviews, questionnaires and discussions. Organisations like Travelodge within the hospitality industry use interviews and questionnaires in the recruitment stage (Indeed.com, 2023). It can be suggested that the company needs to create a more effective, clear and transparent selection and requirements process so that higher productivity and performance can be derived from the process. In the onboarding stage of the employee lifecycle, the selected and recruited candidates are employed within the workplace of an organisation. The stage also focuses on supporting hired employees to blend in and understand the culture of the organisation (GÜRLER et al., 2022). The example can be taken from IHG hotels and resorts which have developed specific and positive cultures to educate their employees for better performance (InterContinental Hotels Group PLC, 2023). In this stage, the HR department of Premier Inn has the role of ensuring the process of onboarding goes smoothly along with a positive experience for employees. HR should approach the way of transparent and clear communication with new employees at this stage as Generation Ys are more oriented towards open communication and the working environment. The HR can also engage with these employees through orientation programs which focus on introducing the organisational culture, procedure and policies that need to be followed across the workplace.
The development stage of the employee lifecycle focuses on supporting and fostering the hired Generation Y employees allowing them to achieve their highest potential. It involves encouraging employees to participate in a professional development plan and work aligning with its initiatives (Gladka et al., 2020). In this stage, the HR is responsible for creating a working environment that promotes professional development among employees (Friedman, 2012). In this aspect, the HR of Premier Inn can focus on providing training and development programs and highlight the responsibility of seniors to support their subordinates. Organisations like Four Seasons have been promoting career development and the professional development process to improve their employees (Fourseasons.com, 2023). The approach of offering a transparent career development plan is effective in motivating and encouraging Generation Y employees within the workplace. In addition to this, the organisation should also consider their requirement of a flexible working environment which motivates them to commit more towards their work. The retention stage of the lifecycle focuses on keeping employees who are appropriate and have the potential to achieve organisational objectives. In an organisation, it is also essential to retain experienced employees and workforce to maintain consistency and productivity (Yusliza et al., 2021). In this stage, the HR of Premier Inn can retain Generation Y employees by considering and valuing their benefits and requirements. In retaining employees, HR should focus on improving employee satisfaction which is crucial for higher productivity and performance (Marchington and Wilkinson, 2016). One of the most effective approaches is to offer a platform which can help them in professional as well as personal development. Further, generation Ys are more inclined towards clear and transparent development programs or career plans. Rewards, recognition, promotion and a competitive working environment are other approaches the HR of Premier Inn can ensure the engagement and commitment of Generation Ys. Best Western is one of the organisations in the hospitality industry of the UK proposing a rewards system to retain its employees (Best Western, 2023). 
The final stage of the employee lifecycle is separation in which employees decide to move on or leave the working place as a consequence of inevitable reasons. The employee decides to part ways with the organisation looking out for better opportunities (Yusliza et al., 2021). In this stage, the HR of Premier Inn is responsible for attracting new talents to fill the gap and vacancy so that productivity is consistent and maintained. Further, the separation of employees can result due to various reasons like new opportunities or violation of organisational policies. As a result of this, HR should improve its areas that can properly align with the workforce belonging to Generation Ys.  Considering the above section, it can be stated that the HR of an organisation has a vital role in managing the workforce while ensuring employee engagement. It should also be noted that HR should put effort into creating a workplace that promotes teamwork and proper engagement of Generation Ys. Some major approaches to ensure the engagement of Generation Ys have been discussed in the employee lifecycle stages. Further, the HR of Premier can opt for other options such as regular feedback, leveraging technologies, valuing the ideas of employees, providing instant rewards and so on (Johnston et al., 2012). Further, the HR should use these approaches to ensure teamwork which provides significant value to the organisation. Teamwork has been considered and used by organisations to promote higher productivity and better performance (Gallagher, 2016). In addition to this, it also lowers workplace stress and burnout which are some major barriers to employee engagement.
There are various models which are applied by the HR of an organisation for employee engagement. The Zinger model is one which is based on decades of knowledge and experience in employee engagement, psychology, burnout and assistance. The model described four basic necessities that include “the need for meaning, leveraged strength, enlivened energy and enhanced well-being” (Hussainy, 2020). Thus, the HR of Premier Inn should focus on enhancing employee well-being through safety and considering the benefits and requirements of employees. In addition to this, the organisation should also educate its employees about the organisational value and mission to provide meaning towards work. The HRM of Hilton Hotels also focuses on promoting its value and mission which includes diversity to improve motivation and engagement among employees (‌Farrell, 2022). In addition to this, Enliven Energy emphasises creating an effective working environment and addressing barriers that undermine workplace productivity. In this case, the HR should engage with effective monitoring approaches. To ensure leverage strengths among the Generation Y employees of Premier Inn, HR should create an environment where employees can grow and develop.
The engagement model also focuses on uniting the organisation by building relationships and fostering recognition (Hussainy and Al-Wahaibi, 2022). In this case, HR should promote effective communication with its workforce, valuing their ideas and concerns. As a result of this, a positive relationship will be built within the workplace of Premier Inn. In addition to this, recognising the contribution of the workplace is another way for Premier Inn to improve employee engagement. The workplace of the Best Western Hotel is designed with a reward system to recognise the contribution of employees ‌(Best Western, 2023). Lastly, the model emphasises on boosting performance by maximising performance and marking progress within the workplace. In this case, the approach of HR in Premier Inn to promote career and professional development plans is one of the effective approaches. In this approach, Premier Inn should promote its clear reasoning behind its objectives and goals to enhance motivation among employees. In addition to this, the leaders and managers of the workplace should also mark and track their progress so that employee engagement is consistent and productive.  
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From the above essay on employee engagement motivation, it can be concluded that various factors and elements impact and influence the productivity and performance of a workplace. The above essay focused on the Generation Y segment of the population and the working environment of Premier Inn. The essay discussed the employee lifecycle and provided different examples from within the hospitality sector to achieve a better understanding of the concept. The zinger model of employee engagement was used that describe factors such as necessities, uniting the organisation and boosting performance to improve employee engagement. The model also highlighted enhanced well-being and developing employees' strength to be a factor towards improving employee engagement. Further, it was also necessary for the HRM of an organisation to build positive relationships and foster recognition for higher engagement and motivation among employees. From the above findings, it can be concluded that HRM has a crucial role in managing and improving the workplace conditions for employees so that better outputs are achieved. Various approaches and ways were described which can be used by the HRM of Premier Inn to engage with employees. These included a clear communication, career and professional development plan for employees belonging to Generation Ys.   
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