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[bookmark: _Toc212325429]Overview of the Business Idea
[bookmark: _Toc212325430]Business Concept
EcoSip Café is an environmentally friendly coffee shop, which incorporates a sustainable consumer perspective and a high-end café experience. The cafe will be offering high quality, ethically sourced and re-packaged or compost coffee and plant based food of high quality. EcoSip Café will be situated in the city centre of Birmingham and will focus on becoming a community environmentally friendly consumer, student, and professional venue that practices sustainability and wellness.
[bookmark: _Toc212325431]Mission Statement
“To brew sustainability into every cup by offering eco-friendly, high-quality coffee experiences that inspire conscious living.”
[bookmark: _Toc212325432]Vision
To become the leading sustainable café brand in the UK by 2030, recognised for promoting zero waste and ethical sourcing.
[bookmark: _Toc212325433]Objectives:
· Achieve profitability within the first 18 months of operation.
· Reduce waste generation by 95% through compostable materials and a mug-return system.
· Establish partnerships with at least five local sustainable suppliers in the first year.
[bookmark: _Toc212325434]Products and Services
EcoSip Café will be providing fair-trade coffee, substitute of plant milk, organic teas, and vegan snacks and freshly baked. It will also offer a bring-your-own-cup and refill-coffee-subscriber and eco-friendly products, including reusable tumblers and bamboo straws.
[bookmark: _Toc212325435]Legal Structure
The cafe will be incorporated as a Private Limited Company (Ltd) to limit liability and draw in investors. This is the type of structure, with the help of which the business can safeguard the personal assets but retain the flexibility in the operation (Burns, 2022).
[bookmark: _Toc212325436]Management Structure
EcoSip Café management structure is meant to provide efficient operations, leadership and coordination in all the business functions. The Departmental Head will be the Managing Director (Owner), leading the team to manage the general strategic direction of the cafe, financial management, development of the business and its partners. In line with the role, the Operations Manager will oversee all the daily operations of the cafe, control the staff operation, contact with the suppliers, and working process and customer satisfaction. The Marketing Manager will work on the brand building, the promotion strategies and the digital marketing verbals to make the company more visible and ensure the customer’s base remains steady. Operational level will focus on the provision of excellent level of customer service by skilled Baristas and Support Staff and the service of sustaining the sustainability level of the café, as well as on the quality of the products being delivered at any given moment. As Jackson, (2024), points out, entrepreneurial leadership and the presence of clear ma can work together.
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Figure 1: Ratio Total No of Coffee Shops in UK. 
Source – (BBC – 2025)
[bookmark: _Toc212325437]Environmental Analysis (PESTEL)
	Factor
	Analysis

	Political Factors
	The UK government can be actively stimulating sustainability by its policies, including such initiatives as the Net Zero Strategy (HM Government, 2021), which urges its businesses to implement environmentally friendly designs. EcoSip Café has the opportunity of taking advantage of green grants and incentives offered to minimize carbon footprint and promote low-waste operations. Moreover, the cafe should make sure that the food hygiene and safety standards set by the Food Standards Agency are observed (2024). 

	Economic Factors
	The UK coffee market is considered to be over 15 billion and the approximate growth rate is 4 percent per year (Chitez, 2025). The rising market is full of good business prospects to new entrants whose specialty is sustainability and ethical sourcing. The economic environment after the pandemic has pre-determined the consumer behaviour of people in favour of small, independent cafes that serve local products. Inflationary pressures, increased utility bills and increased costs on raw materials might however affect the profit margins. 

	Social Factors
	The UK is undergoing a massive shift in lifestyle in terms of being environmentally conscious, vegan, and wellness. Around 65 per cent of consumers in the UK give preference to brands that are demonstrating sustainability (Chitez, 20265). The trend contributes to the mission of EcoSip Café offering plant-based and ethically sourced products in zero waste setting. What is more, younger generations, Gen Z and Millennials will be more caring about the cafes whose appearance meets their ethical and social norms. 

	Technological Factors
	Technology is possibly a crucial factor contributing to customer experience and efficiency. We are going to launch a mobile app that will enable the users to pre-order and get loyalty points and get discounts with reusable cups at the EcoSip Café. Contactless payments or digital receipts and use of artificial intelligence to manage inventory will minimize waste, enhance convenience and fit within the sustainability values of the cafe.

	Environmental Factors
	This is based on sustainability which is at the core of EcoSip Cafe operations. The cafe shall employ renewable energy source, biodegradable packs and composting program in collaboration with the local farms, to limit wastage. Its efforts to align with the United Nations Sustainable Development Goals (UNSDGs), especially Goal 12: Responsible Consumption and Production support its environmental commitment. The company will also scan its carbon footprint, recycling cycle and liaise with green delivery services to have minimal carbon impact.

	Legal Factors
	The EcoSip Café has to comply with various UK laws and regulations such as employment law, data protection (ICO, 2023), and environmental compliance in the framework of the Environmental Protection Act of 1990. Legal requirements are the correct separation of waste materials, food related hygiene licenses and providing that the rights of employees and safety standards are upheld. The privacy of data will be upheld as well depending on the GDPR obligation. Adherence to those legal requirements will develop trust between consumers and protect the business against a potential legal or reputational risk.


[bookmark: _Toc212325438]Marketing Strategies
The 7Ps Marketing Mix Model will be used during marketing to create brand presence and appeal to the target audiences.
[bookmark: _Toc212325439]Product
The key classes of products offered by EcoSip Café are specialty coffee, vegan baked goods, and sustainable products. Its bottom-line is its zero-waste policy and ethical sourcing, and will attract greener consumers.
[bookmark: _Toc212325440]Price
There will be the value-based pricing strategy. Coffee will be priced between 3-4.50, which is similar to competitors such as Costa and Pret but will be compensated with quality and sustainability (Baines et al., 2021). Customer retention shall be increased through subscription discounts and also loyalty points.
[bookmark: _Toc212325441]Place
The physical site of the cafe is the business district of the city of Birmingham, which guarantees a great number of people. Furthermore, eco-merchandise and subscription coffee plans will be done online, which will increase the reach.


[bookmark: _Toc212325442]Promotion
The marketing will also be mostly online:
· Social Media Advertisements: Instagram, TikTok and Facebook to promote eco-friendly activities.
· Influencer Partnerships: Sustainability local influencer partnerships.
· Email Marketing: Newsletters with rewards on doing eco-rewards every month.
· Community Events: Carrying out community sustainability workshops and coffee-tasting.
Chaffey and Ellis-Chadwick (2022) believe that the integration of digital marketing with local interaction creates brand loyalty and word-of-mouth development.
[bookmark: _Toc212325443]People
Qualified baristas will also help in providing a customer with good service and sustainability consciousness. Employees will be under constant training in environmental practices.
[bookmark: _Toc212325444]Process
Waiting times will be minimized and efficient ordering systems and digital payments will be used. Documents will be written with regards to waste collection and recycling.
[bookmark: _Toc212325445]Physical Evidence
The interior decor of EcoSip Café will include eco-conscious furniture, green plants, and educational exhibitions regarding the process of zero-waste. The brand design will be eco-minimalistic and have an earthly colouring and wood-like texture.


[bookmark: _Toc212325446]Funding Requirements and Sources
Total Funding Required: £75,000
This capital will cover equipment, renovation, licenses, marketing, and the first three months of operational expenses.
	Category
	Amount (£)

	Lease and Renovation
	20,000

	Equipment (Coffee machines, grinders)
	15,000

	Initial Inventory (Coffee beans, ingredients)
	8,000

	Marketing and Branding
	7,000

	Technology (POS system, app development)
	10,000

	Licenses and Legal Fees
	2,000

	Working Capital (3 months)
	13,000

	Total
	75,000


Funding Sources
1. Personal Savings (£15,000) - depicting commitment by the founders.
2. British Business Bank Start-Up Loan (£30,000) - available on UK government schemes of financing small businesses (British Business Bank, 2024).
3. Privates (£30,000) -in 15 percent equity.
This is a risk-diversifier combination that is not out of control. Barringer and Ireland (2020) state that equity and debt financing help to promote a sustainable start-up.


[bookmark: _Toc212325447]Start-up Expenses (First Month)
	Expense Item
	Estimated Cost (£)

	Staff Salaries (4 employees)
	5,500

	Utilities and Rent
	3,000

	Coffee and Food Supplies
	2,500

	Marketing Launch
	2,000

	Waste Management & Packaging
	1,200

	Miscellaneous/Contingency
	800

	Total (Month 1)
	15,000


At a 10% monthly increase in revenues, EcoSip Café is expected to reach a break-even point in month 14. Profitability will be monitored using forecasting tools which will make up a detailed financial plan.
[bookmark: _Toc212325448]Conclusion
EcoSip Café is an opportune and lucrative answer to the need of consumers to have an eco-friendly experience. It has a strong business model, effective environmental commitment, and the introduction of innovative digital integration, which places it in the driving position of the changing coffee market in the United Kingdom. Environmental sustainability, sourcing with an ethical sense, and online interaction contributes to the long-term brand loyalty and match the overall sustainability objective of the UK. The business is not only financially viable but it is also socially responsible by meeting the demands of the conscious consumers and serving to preserve the environment. By giving people the chance to drink a cup, which is sustainable, EcoSip Café will not only make the profit, but encourage the change in consumer behaviour and industry practices.
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