[image: U:\UWTSD Logo.jpg]


	LOCATION: Swansea 
	LLEOLIAD:  abertawe

	LEVEL 4
	LEFEL 4

	EXAMINATION PERIOD
	CYFNOD ARHOLIADAU

	 resit July 2019
	Gorffennaf 2019



MODULE CODE: M4X01274
Management and e-business

TIME:  2 HOURS 

answer TWO quESTIONs out of four


Equipment or materials required –  None
Adnoddau neu ddefnyddiau sydd eu hangen - 






Question 1

a) Provide working definitions of the management discipline and organisational behaviour   (7 marks)
The study and understanding of individual and group behaviour particularly in the work contexts as well as the patterns of structure of an organisation / company in order to support the improvement of organisational performance and effectiveness. Organisational behaviour is a multidisciplinary discipline based on psychology, sociology, anthropology and technology.

b) Briefly explain the issues of work - life balance within an organisation (7 marks)
European Industrial Relations Review has described the work- life balance as an issue of growing concern within the companies. The declining influence of trade unions in regulating the employment relationship, job insecurity, the extension of operating and opening hours, and the impact of new forms of information and communications technology on work are just some of the factors that have made it increasingly difficult for workers to balance their work and their personal lives.				  
c) Discuss  the positive and negative impacts of globalisation for organisations and particularly logistics and transportation companies (11 marks)
The impacts of globalisation include but are not limited to the following key aspects leading at the benefits:
· Improvements in international collaboration and communication 
· Responding to competitive pressure and collaboratively managing risks
· Increased mobility of labour
· Internationalisation of business activity and logistics functions
· Greater cross-cultural awareness and acceptance of diversity
· Growth in international trade
       Some authors have discussed the following issues of globalisation leading to shortcomings:
· Jobs insecurity
· unemployment rising due to outsourcing
· the local specificity of a company is replaced by the standardisation / Homogenisation of organisational cultures

Question 2

a) Explain the role of management discipline as an  integrated activity (9 marks)
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b) Discuss the essential aspects for successfully managing people from different cultures within an international organisation (8 marks)
The approaches for managing people from different cultures should address the following aspects of national cultures that are integrating or harmonised into an international work culture within an international organisations
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c) Discuss  the benefits of using PESTEL analysis (8 marks)
The PESTEL interpretation leads to a holistic approach of the organisational behaviour and management as presented below
Political aspects and directions
· Party politics, attitudes to ownership and international relations.
Economic
· GDP, inflation rates, interest rates and consumer expenditure
Socio-cultural
· Values, cultures, lifestyles and demographics.
Technological
· New products and services, research and development.
Environmental
· The ‘green’ agenda, energy and pollution.
Legal
· Legislation on production, consumption and employment

Question 3

a) Explain the unitarism and pluralism perspectives of a logistics company  (13 marks)
With the unitarist perspective, the organisation is viewed as an integrated and harmonious whole with managers and other staff sharing common interests and objectives. This perspective of the logistics companies leads at collaborative work within an integrated / global supply chain.
The pluralist perspective views the organisation as made up of powerful and competing sub-groups with their own legitimate loyalties, objectives and leaders. These competing sub-groups are almost certain to come into conflict and this perspective leads to increased competition within the companies as well as between companies attempting to succeed on fierce markets.


b) Discuss the differences between the private and public organisations using a few examples ( 12 marks)
Private enterprises have the following characteristics:
Owned and financed by individuals, partners or shareholders accountable to their owners or members.
Main aim is of a commercial nature such as profit, return on capital employed, market standing or sales levels.
Examples include private schools, and universities
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Public sector is characterised by the following aspects:
Created by government and financed through taxation, accountable to the electorate.
Do not generally have profit as their goal but have a political or welfare purpose.
Examples include schools, hospitals, universities.

Question 4

a) Discuss the main organisational sub-systems ( 9 marks)
[image: V:\Powerpoint\PE_UK\PE501-MULLINS\Final Files\GIf\ch03\M03NF008.gif]
b) Explain the benefits and challenges of virtual working (8 marks)
Virtual teams are task-focused teams that meet without being physically present or working at the same time. Characteristics leading at benefits:
· Communication takes place electronically and hence savings in transportation costs could be made
· Team members are dispersed geographically and hence their personal life is not affected
· Members may interact synchronously or asynchronously and hence this have a positive impact on work life balance.
Challenges of virtual working are as follows:
· Development of shared mental models
· Evaluation of team results
· Achievement of team cohesion 
· Problems with leadership

c) Discuss the main aspects of the organisational conflict  (8 marks)
Organised conflict e.g. strike action and occupations.
Overt individual conflict e.g. grievances.
Latent conflict which is manifested through absence, turnover, underperformance and fractious interpersonal relationships.

Indicative Marking Criteria

70+         Excellent examination of the facts. Evidence of wide knowledge providing and briefly discussing an example
60-69%   Good examination of the facts. Balanced structure, limited width.                                                                                      50-59%   Satisfactory examination of the facts.  Reasonable accuracy, limited width.                                                                          40-49%   Poor examination of the facts, poor accuracy, very limited width                                                                                              30-39%   Weak examination of the facts, poor awareness of subject, and weakness in articulation.  
 <30         Very poor grasp of subject. Weak articulation.  
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