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PROJECT INITIATION DOCUMENT (PID)


INSTRUCTIONS:
1. Give as much justification as possible for every question asked. This means, you must not limit yourself to just stating WHAT you believe is an appropriate response, but WHY.
2. ALWAYS provide an outline of the financial and cost imperatives associated with your project aim and objectives. Remember, you must be able to SELL your project idea.
3. Put effort into your PID and you will benefit when it comes to undertaking your project and writing your final report.
4. A total of 1,000 words +/- 10% for PID, not including the words in instructions.





PID submission date detailed on module schedule

	1. Your name:
	Liu, Chi Kin


	2. Name of the chosen organisation (the client) 
	759 Store


	3. Background of the chosen organisation 
	CEC International Holdings Limited is a listed company in Hong Kong. Founded in 1979 of electronic coil manufacturing. In 2010, the group established 759 Store and developed local retail businesses with reference to convenience stores. 


	4. Project idea: 
(Problem or opportunity to be addressed)
	With the evolution of technology, shopping behavior switched significantly. 96% of Hongkongers use mobile devices online every day, and 45% are using for online shopping. As the group does not have the online platform for consumer, which should take this opportunity to investigate evolving the existing retail business by creating a complete O2O2O to cope with the changes in consumer shopping behaviors. 


	5. Aim of project: 
Consultation study of the future development of the 759 Store.


	6. Objectives of project:
1. The current situation of 759 Stores;

2. Pandemic related behavioral changes in the Hong Kong retail sector; 

[bookmark: _GoBack]3. Consultation study of O2O2O, from the traditional convenience stores setting, transform into a complete a-commerce and O2O2O model, which included online ordering with delivery services, online order and collect from the retail stores, and with the conjunction of the traditional retailing. 


	7. Project deliverables: 
1. Business environmental changes of Hong Kong Retail Sector
759 store falls into the mass-market sector, and it is a highly competitive market and a major industry in Hong Kong. It is a moderated concentrated segment, and the entrance barrier is very high due to the geographical limitation and capital requirement. Maintaining a low price and expand the number of potential customers and products are critical components in the mass market. As stated in the annual report, Selling and distribution expenses, Administrative expense, and rental accumulated around 50% of the revenue. However, over the past years, the ratio has been decreased from 49% in 2017 to 44% in 2019, the cost structure and further control the cost is something the group should look into.

2. Utilize the existing business model transform into an a-commerce O2O2O Business Model
This study will examine the elements and how 759 store should be capitalizing on the advantage of an existing network and further expand into a complete O2O2O. With the behavior changes of the consumer, and this strategy can bring the retail business to connect with a broader range of customers and better fit the consumer needs for nowadays and to the future, without the burden of high rents and wages in Hong Kong. A study shown that online shoppers are more likely to repeat and extend shopping to more categories, with the recent pandemic limitation, home delivery service, or click and collect service is high in demand, as people would like to spend less time in public. 

3. Organizational Changes for the new business model
This new business model requires new talent and reorganizes staff allocation; a detail suggestion is given in the full report.


	8. Project scope:
As the group business of retail is in Hong Kong, the business focus will remain in Hong Kong. As beyond this geography location, other factors are needed to consider, such as the local laws and regulations, customs, and clearance. The products will remain the same as the retail store. However, this expansion will focus on the online sales platform to complete 02020.

The importance of the O2O2O is breakthrough the limitation of the traditional retailing; the online sales will no longer be limited by the number of stores and operating hours, which tight into the high operating cost. Apple Inc. and its thriving global model of O2O2O can be used as a benchmark as a new business model of Hong Kong retail.
 

	9. 
Information sources: 
Secondary data will be used in this study, annual reports from the group and the competitors, which has already been established online distribution channel in Hong Kong. Government publications, newspaper, the publication from journal articles



	10. Research method: 
This research will only use secondary data. These data included the group annual reports, government publications, books, journals, and other sources that may be available on the internet.
 

	11. Work plan: 
1. Collecting data: From the available resource such as Company Report, financial data, and Hong Kong market data, the government publication, and journals that available. Understand the scope of the business and the volume of the business. Understand the essence of the a-commerce and O2O2O.

2. Analyzing the data

3. Reporting the results

	12. Risk: 
1. People risk – analysis the possible management changes to cope with the new business model. Traditional retail staff might not have the correct mindset for the rapidly changing environment. The organization has to understand the talent within the team and seek additional resources for the transformation.

2. Resource risk – sufficient support for the business transformation, as land resources in Hong Kong very limited.

3. Cybersecurity – there is a fine line between understanding consumer behavior and invading customer privacy. Personal data privacy with sensitive information such as credit card information and is a critical risk factor for developing an online platform. As this is a highly technical and required specific expertise in Information technology, third party experts are needed to ensure the security of the online platform. Another risk is as the delivery service is relay on the third-party service provider, may not able to find a desirable partner for the service.
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