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Introduction. 

The bustling seaside town of Bournemouth in the UK offers a profitable market for businesses in the beauty sector. The author, a budding businessperson, has decided to investigate the possibility of starting a specialised laser hair removal clinic in Bournemouth, which later she will develop in a business plan. This essay assesses the viability of the proposed company venture, explores the UK market using a PEST analysis, and provides justification for moving forward with the creation of a thorough business plan. The author will also describe how the information and skills she learned in the course will help her launch her business and develop a Professional Development Plan (PDP) with specific goals that adhere to the SMART framework.
The Idea and Its Origins. 

Several variables affect the choice to open a laser hair removal business in Bournemouth.
First, the author has noticed a rise in interest in specialised beauty procedures, particularly non-invasive, semi-permanent hair removal techniques, more specifically- alexandrite laser hair removal-newest general in this industrial. Women and men looking for an easy and effective way to get rid of unwanted hair are increasingly turning to laser hair removal, which is recognised for its efficacy and long-lasting effects.
Second, Bournemouth's popularity as a tourist location offers a great chance to serve a variety of customers. The demand for laser hair removal treatments is anticipated to be significant due to a consistent stream of visitors and a local populace keen to adopt the newest aesthetic trends.

PEST Analysis of the UK Market. 

The PESTLE analysis is a fundamental strategic management tool utilized to evaluate and analyse the external macro-environmental factors that could impact a business or organization. By providing a comprehensive framework, it allows businesses to comprehend the various forces at play within the broader business environment, enabling them to identify both opportunities and potential threats. (Oxford College of Marketing, 2022)

Here is the PESTLE analysis for the following project: 

Political Factors: Critical factors to consider are the strict health and safety laws in the UK and the licencing requirements for salons. By abiding by these rules, the practise will be run legally, earning the respect of both clients and authorities.

Economic Factors: The UK has a stable customer base that places a high value on high-end beauty services and a stable economy. The post-pandemic rebound may initially have an impact on consumer spending, but the beauty industry's long-term prospects for stable development are still optimistic.




Factors: The dynamic and fashionable town of Bournemouth actively adopts cosmetic trends, making it a perfect location for a laser hair removal business. Utilising local celebrities and social media influencers may help promote the services and draw customers in a big way.
Technological Factors: Laser technology advancements have made hair removal operations safer and more effective. The practise can establish a reputation as a dependable and respectable service provider by making an investment in cutting-edge laser technology.

A thorough PESTLE study enables the laser hair removal business to better comprehend the outside elements that can affect its performance. With this information at hand, the practise may create suitable plans of action, adjust to shifting circumstances, and successfully reduce possible hazards. A foundational component of the practice's business planning and decision-making procedures is this type of analysis.

Personal SWOT Analysis.

According to Sammut-Bonnici, Tanya (2015), SWOT analysis is a strategic planning tool used to assess the internal strengths and weaknesses, as well as the external opportunities and threats, of an individual, organization, or project. The analysis helps in identifying and understanding the key factors that can impact the entity's performance, competitiveness, and decision-making. SWOT stands for Strengths, Weaknesses, Opportunities, and Threats.


	Strengths 
	Weaknesses:

	Opportunities
	Threats

	Passion for the beauty industry and a genuine interest in laser hair removal services.
----------------------
Background in digital marketing, which can aid in promotional efforts.
--------------------------
Good communication skills. 
------------------------
Leadership skills.
 ----------------------
A strong sense of determination and perseverance.
------------------------
Customer focus. 

	Fear of failure.  
--------------------------
Need to enhance knowledge of the latest laser technologies and hair removal techniques.
---------------------
Lack of Patience. 
-------------------------
Lack of work-life balance. 
Overoptimism and Overconfidence 


	Growing demand for specialized beauty treatments in Bournemouth.
--------------------------
Collaboration opportunities with local salons and spas to expand the practice's outreach.
------------------------
Diversification of services beyond laser hair removal.

	Intense competition from established beauty centres and spas in Bournemouth.
-----------------------
Economic uncertainties due to the post-pandemic recovery.
--------------------------
Potential side effects or adverse events from laser hair removal treatments.




Table 1.2 Personal SWOT analysis.




Overall, using a SWOT analysis enabled the author to better understand her personality, capabilities, and constraints. It gives her the ability to make wise decisions, maintain focus on their objectives, and forge a strong and fruitful entrepreneurial path.

Skill Audit
The skills, competences, knowledge, and experiences that people or groups within an organisation possess are thoroughly evaluated and assessed through a skills audit. It is an organised procedure that tries to pinpoint individuals' or teams' strengths and shortcomings, comprehend any knowledge and skill gaps, and make strategies for skill growth.


































	Skills 
	Description of specific skill 
	Evidence of skill
	How am I doing? 

	1.Passion for the beauty industry and a genuine interest in laser hair removal services.
--------------------------
2. Background in digital marketing, which can aid in promotional efforts.
-------------------------
3. Good communication skills. 
--------------------------
4. Leadership skills.
 -----------------------
5. Customer focus. 

	1.A genuine interest in the industry prompts the entrepreneur to educate clients about laser hair removal, setting realistic expectations and dispelling any misconceptions. Informed clients are more satisfied and likely to become repeat customers.
-----------------------
2. Know how to develop compelling content strategies; can create valuable and relevant content to engage her audience and drive traffic to her website or social media channels.
------------------------
3. Effectively communicate information, building strong relationships, fostering collaboration, and tailoring services to target customers' needs and preferences.
-------------------
4. As an entrepreneur, she possesses leadership qualities, guiding teams and inspiring others to work towards the common goal.
--------------------------
5. A customer-focused approach begins with a deep understanding of customers' wants, needs, and pain points. This understanding is gained through market research, feedback collection, and active listening to customers.

	 1.A passionate entrepreneur may have personally experienced laser hair removal and can share their positive results and satisfaction with the procedure. This personal experience can add credibility and authenticity to their business.
--------------------------
2. Evidence of this skill includes regular and relevant social media posts, high levels of engagement (likes, comments, shares), and a positive brand reputation across social platforms.
3. Good communication skills are evident in the entrepreneur's interactions with customers. They actively listen to customer feedback, respond promptly to inquiries, and ensure customers feel valued and heard.
4. A skilled leader motivates their team through encouragement and inspiration. They recognize and celebrate achievements, provide constructive feedback, and create a positive and supportive work environment.
5. Evidence of customer focus can be seen in the implementation of customer appreciation initiatives and loyalty programs. The entrepreneur rewards loyal customers with exclusive offers or discounts to foster long-term relationships.
	1.Doing well through this journey, and the author is doing a great job in showcasing these qualities as an entrepreneur in this field.
--------------
2.Leveraging the skills skills effectively to reach her target audience, engage with customers, and drive business growth through strategic and data-driven marketing campaigns
---------------
3. 






A skill audit is a useful tool for self-evaluation for a company owner who wants to start a laser hair removal clinic in Bournemouth. It identifies the entrepreneur's assets and potential growth areas, allowing them to plan for additional skill acquisition and make wise decisions. In a cutthroat industry, the entrepreneur may guarantee the expansion and success of their laser hair removal business by consistently assessing and improving their abilities.


Professional Development Plan 


	Development Goal 
	How important is it 
	Activities to be undertaken
	Resources I need
	Start Date
	Target End Date
	Criteria for Success

	1.Overoptimism and Overconfidence 

	1.Overconfidence and overoptimism may strengthen an entrepreneur's will and fortitude, empowering them to pursue audacious objectives and face adversities with unshakable confidence.
	1.Ask for input from advisers, clients, or mentors to get unbiased opinions on your company idea and tactics. Make sure your assumptions are supported by market analysis and confirmation.
	1.Entrepreneurship Courses and Workshops; books and articles etc. 
	July 2023
	July 2024
	1.Realistic goal setting; Learning from Failures. 

	2. Need to enhance knowledge of the latest laser technologies and hair removal techniques.

	2.Continuously developing your knowledge and skills as an entrepreneur shows a dedication to professional growth. Potential investors, partners, and clients will feel confident in this proactive approach.
	2. Attend to trade shows and conferences. 
	2.Relevant course and materials for the brand. 
	July 2023
	August 2023
	2. Satisfied customers and enriched knowledge. 

	3. Lack of Patience. 

	3.During the early phases of business development, patience is essential. Gaining market traction, a consumer base, and brand awareness all require time. Impatience can cause hasty judgements or acts that impede development.
	3.Set reasonable deadlines and goals for the expansion and success of your business. Avoid establishing unduly demanding objectives that, if not met right away, might cause irritation.
	3. Reading books about self-awareness, mindfulness, and patience can provide readers insights into how to practise patience in a variety of settings.
	July 2023
	Jan 2023
	3.There has been improvement in controlling impatience as seen by the capacity to make more deliberate and logical judgements, even under stressful circumstances.

	4.Lack of work-life balance.
	4.Entrepreneurs may live better lives by maintaining a work-life balance. It makes it possible for people to partake in enjoyable activities, spend time with friends and family, and pursue personal hobbies, which raises their level of contentment and pleasure in general.
	4. Determine which jobs may be outsourced or assigned to team members. Effective delegation of tasks frees up time for personal pursuits and lessens the pressure on the business owner.
	4. To successfully prioritise professional responsibilities, create reminders for breaks and personal activities, and track and manage your daily duties, use time management applications and tools.
	July 2023
	October 2023 
	3. Success is obvious when the business owner sets up distinct lines between work and personal life, making sure that obligations at work do not interfere with personal time and vice versa.

	5.Fear of failure.  

	5.Entrepreneurs that are afraid of failing could play it safe and refrain from taking chances, missing out on possible industry developments or growth prospects.
	5. Break up large objectives into more manageable milestones. Celebrate each success, no matter how tiny, to increase self-assurance and create momentum.
	5. Consider obtaining professional assistance from a therapist or counsellor if your well-being and success as an entrepreneur are adversely affected by fear of failure. They can assist you in confronting underlying worries and creating coping mechanisms.
	July 2023
	July 2025
	5.Entrepreneurs that have a growth mentality and view obstacles and setbacks as chances for both personal and professional development are more successful.









Conclusion.

The entrepreneur's decision to launch a laser hair removal firm in Bournemouth was motivated by the rising demand for specialised cosmetic services in a burgeoning sector. Using a PEST research, the author has established the idea's viability in the UK market. The knowledge and abilities learned in the entrepreneurship course are essential for starting and operating the business successfully. By following a well-structured Professional Development Plan (PDP), which will embrace innovation and quality in the field of laser hair removal while meeting the demands of the local community in terms of beauty, the author is confident in her ability to establish a respectable and client-focused practise.
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