[image: UWTSD new Logo]

School of Hospitality & Tourism Management
BA International Hotel Management


Business Report 
Comparison of Corinthia Hotels and Ibis Hotels





Student Name: Cristina-Valentina Preda
Student ID number: 2207491
Module title: Financial Management for the Hotel Industry BMIH5007
Lecture’s name: Tristan Hawkins
Date: 02/02/2024
Word count: 2498

Executive Summary
[bookmark: _Int_9z4zhfJE][bookmark: _Int_vJZR9F5K]This report will highlight and demonstrate the approaches to financial management, considering various critical areas that impact financial performance and sustainability for Corinthia Hotels and Ibis Hotels. As a conclusion it will be demonstrated the exclusive procedures these two hotel groups have in order to achieve success within the hospitality industry, each based on their goal market and clients and what recommendations will be suggested based on the research and findings made on the areas assessed within the report.
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[bookmark: _Toc595799822]Introduction
[bookmark: _Int_CVHJmIT3][bookmark: _Int_SO8nHorp]This report gives an in-depth look at the Corinthia Hotel Group and Ibis Hotels, specialising in their strategies to dealing with their price range, where they stand inside the market, their growth capacity, and their willpower to Corporate Social Responsibility (CSR). The document goals to give an extra complete image of how those two hotel groups address the problematic business international of hospitality by the way of looking at crucial factors like general revenue, market percentage, customer demographics, boom techniques, and financial commitment to moral and environmental practices. By evaluating Corinthia's excessive-stop technique to Ibis's lower priced one, we can research lots approximately how they run their organisations and plan their strategies.




[bookmark: _Toc1943290029]Total Revenue Analysis of Corinthia Hotel Group and Ibis Hotels
Corinthia Hotel Group
Revenue Sources
· Room Sales: Primary income from luxury accommodations.
· High-End Restaurants and Bars: Significant revenue contributor (Giunipero et.al., 2022).
· Events and Conferences: Income from hosting high-profile events.
· Spa and Wellness Services: Additional revenue stream.
Revenue Trends
· Pre-Pandemic: Witnessed steady growth in the luxury travel market.
· COVID-19 Impact: Experienced a substantial decline, followed by a gradual recovery (Khan et.al., 2020).
· Post-Pandemic: Investments in new properties suggest potential for future revenue growth.
Factors Influencing Revenue
· Global Economic Conditions: Direct impact on luxury travel demand.
· Brand Reputation and Service Quality: Crucial for attracting and retaining high-value customers (Hassan et.al., 2020).
· Strategic Property Locations: Enhances attractiveness to a luxury clientele.
· Marketing and Partnerships: Vital for expanding reach and reputation.
Ibis Hotels
Revenue Sources
· [bookmark: _Int_CFKTemZD]Room Sales: Mainly from budget accommodation.
· Casual Dining Services: Contributes to overall income.
· Small-Scale Events and Meetings: Generates limited revenue.
Revenue Trends
· Consistent Growth: Notably in the budget travel sector.
· COVID-19 Impact: Less affected compared to luxury segments, with a steady recovery.
· Market Expansion: Continual growth and expansion in new markets.
Factors Influencing Revenue
· Economic Conditions in Budget Sector: Plays a significant role in demand.
· Operational Efficiency and Cost Management: Key to maintaining profitability in the budget sector.
· [bookmark: _Hlk156555647]Brand Recognition and Consistency: Important for customer loyalty and market penetration (Faulk et.al., 2021).
· Expansion in Emerging Markets: Offers new revenue opportunities.
Corinthia's income comes from high-end services and is more affected by changes in the global economy. Ibis, on the other hand, focuses on low-cost accommodations, which gives them a more stable income stream but needs smart operations and planned growth to keep going. To keep and grow their income streams, both chains must change to meet the needs of their markets and the state of the economy (Drury, 2021). 
[bookmark: _Toc813652702]Market Position Analysis of Corinthia Hotel Group and Ibis Hotels
Corinthia Hotel Group
Share of the Market
[bookmark: _Int_BEfKhoGt]Corinthia Hotel Group's market proportion is smaller and extra exclusive than that of mass-market names because it broadly speaking works with high-quit inns. It has a massive footprint in principal cities and high-quit excursion spots, catering to a selected, however profitable part of the resort enterprise.

Who the Customers Are
Corinthia's fundamental customers are wealthy people, like business leaders, celebrities, and wealthy travelers. These customers want precise activities, personalised services, and to be the most effective ones who have them. The logo is famous with people who value ease and luxury over fee. It commonly has older, extra mounted customers.
Perception of a Brand
[bookmark: _Hlk156555490]People perceive Corinthia as a place that offers pricey adventures and top-notch service. It is extra attractive because of its image of luxury and its strategic locations in culturally and historically wealthy areas. The brand is known for its class, luxury, and ambitious standards of hospitality, making it best for people who want to deal with themselves even as journeying (Walker, 2021).
Ibis Hotels
Share of the Market
[bookmark: _Int_erpjhp20]Ibis, that is a part of the AccorHotels group, has a large piece of the marketplace for reasonably priced and primary resorts. With places all over the world, Ibis serves a whole lot of travelers and is one of the most well-known names in its field. Its massive marketplace proportion is due in part to its huge community and ease of get entry to (Atrill and McLaney, 2021).
Who the Customers Are
[bookmark: _Int_tQnrIw00]Ibis is popular with visitors who want to store cash, like young vacationers, finance-aware enterprise travelers, and households seeking out reasonably priced places to stay. People who appreciate usefulness, ease of use, and actual cost for cash like this brand. It has clients of every age and from all levels of society, which indicates how famous its low expenses and effective provider are.
Perception of a Brand
People think about Ibis as a trustworthy, primary motel chain that gives regular pleasant at a low price. It is known for its regular services, rooms which might be easy and work properly, and reachable sites. People who need easy, inexpensive locations to live in regularly choose this call due to the fact it is far related to performance, practicality, and price.
[bookmark: _Hlk156555510]Corinthia and Ibis have one-of-a-kind methods of treating guests, which suggests how they place themselves within the marketplace. Corinthia is inside the luxury market, aiming at a small group of rich human beings and putting an emphasis on first-rate and rarity. Ibis, then again, is aimed toward the mass market in the economy region. Its focus on charge and consistency makes it attractive to a wider organisation of individuals who are cost-aware (Wild, 2018). Corinthia is predicted on its popularity for being high-cease and different, while Ibis uses its recognition for being cheap and reliable to its gain. Both manufacturers have completed an amazing process of carving out their own niches, meeting the extraordinary desires and expectancies of the hospitality marketplace.





[bookmark: _Toc45886464]Growth Potential Analysis of Corinthia Hotel Group and Ibis Hotels
Corinthia Hotel Group
Expansion Strategies
The most important intention of Corinthia's growth plan is to increase its presence in excessive-cease towns and lodges round the arena. In this case, both new properties are being constructed and famous houses are being offered and glued up. Their increase is sluggish and chosen due to the fact they need to maintain matters distinct and up to high requirements (Helmold and Helmold, 2020).
Market Opportunities
Emerging Luxury Markets: There are loads of notable opportunities in going after rising markets like Asia and the Middle East where the wide variety of rich travelers is growing.
Expansion into Lifestyle Segments: Investing in lifestyle-orientated properties that combine luxury with local lifestyle and events can bring in a wider range of humans, inclusive of rich millennials.
Partnerships and Collaborations: Working with excessive-give up style, car, and tech manufacturers can make the guest revel in higher and produce in new shoppers.
Potential Barriers to Growth
Changes inside the Financial System: When the economic system is going down, rich human beings tend to spend much less on travel due to the fact luxurious markets are regularly touchier to those modifications.
[bookmark: _Hlk156555609]High Operational Fees: It takes loads of cash to maintain the standards that humans anticipate from a luxurious enterprise (Lee, Sisson, and Others, 2023).
[bookmark: _Int_JkNxFiKX]Brand Consistency: As they grow, it is vital for Corinthia to keep the high standards and unique character that make the brand what it is, however it is not smooth.

Ibis Hotels
Expansion Strategies
Ibis is focusing on speedy increase, in new areas and vital towns. Their plan consists of each building new stores and franchising, which lets them grow fast. Ibis additionally spends money to replace old properties in order that they meet modern standards for style and luxury (Walker, 2021).
Market Opportunities
Demand for Cheap Travel: People everywhere on the globe, especially in Asia, Africa, and Latin America, want cheaper methods to travel.
Digital Innovation: Using present day virtual gear for customer service, making plans, and test-in can make things run more smoothly and appeal to travelers who are exact with era.
Sustainable Practices: More travelers are searching out places to stay which are exact for the surroundings. Ibis can attract a growing group of purchasers who care about the earth.
Potential Barriers to Growth
Tough Competition: There are a whole lot of groups competing for market percentage within the cheap inn commercial enterprise.
Sensitivity to the Economy: While price range motels are less tormented by financial downturns, they may still be stricken by the economic system as an entire, especially in growing markets.
Keeping Best High at a Big Scale: As the logo grows fast, it can be hard to ensure that best and carrier are the same in any respect of its sites, both new and vintage.
[bookmark: _Int_evol3pKz]Ibis Hotels and Corinthia Hotel Group each have several rooms to develop, but they will achieve this in extraordinary markets and with exclusive plans. Corinthia can develop by way of carefully increasing its high-end role in certain markets, taking advantage of new rich agencies, and looking into lifestyle-targeted products. It does, however, have problems with being sensitive to the financial system and keeping up precise operational requirements (Wild, 2018). But Ibis has a variety of chances to make cash in the developing market for cheap journeys, especially by way of using innovative technology and environmentally pleasant methods. Extreme opposition and keeping first-rate high whilst speedy developing is of its biggest problems. How nicely each enterprise can manage those probabilities and troubles will decide how plenty they develop and be successful within the speedy-paced hospitality business.
Financial Commitment to CSR in Corinthia Hotel Group and Ibis Hotels
Corinthia Hotel Group
Practices for Sustainability
Corinthia is becoming more environmentally friendly, but its spending on this is not always as clean or tremendous as that of some of its larger opponents. The organisation works to make sure that its hotels use much less energy, produce much less waste, and keep water. They have installed region such things as water-saving fixtures, LED lights, and strength structures based on sensors. But the monetary info of those purchases is not made public in a clear manner (Hassan et.al., 2020).
Working with the Community
As a part of Corinthia's CSR plan, the organisation works with the network, through nearby tasks at each resort. This method is buying from neighborhood suppliers, supporting local artists, and getting worried in community activities and causes. These efforts are correct; however, they are greatly localised and less about huge cash commitments and greater gaining knowledge of humans within the community.
Doing Enterprise in an Ethical Manner
Corinthia places loads of emphasis on doing enterprise in an honest manner, which includes handling the delivery chain and treating employees fairly. They have regulations in the region to make certain they only buy things from moral assets and deal with their employees fairly. However, public reports do not make it clear how much money they are willing to spend on these moral behaviours (Atrill  and McLaney, 2021).


Ibis Hotels (Part of AccorHotels Group)
Practices for Sustainability
As a member of the AccorHotels Group, Ibis has a stronger and more open commitment to sustainability, that is sponsored by means of massive financial investments. Accor has set huge environmental goals, including lowering its carbon footprint, lowering food waste, and the use of green building materials. The institution has invested in merchandise that uses less energy, layout functions that are true for the environment, and renewable power assets. With clear financial desires and allowances, Accor's "Planet 21" programme indicates a robust determination to sustainable improvement (Drury, 2021).
Working with the Community
Through Accor's CSR programs, Ibis takes component in network projects. This includes assisting the local people, giving people from disadvantaged agencies jobs, and assisting humans after a disaster. Accor's Support for The Accor endowment fund gives money to initiatives that attempt to fight economic and social isolation. This shows a massive monetary dedication to getting involved in the community.
Doing commercial enterprise in a moral way
AccorHotels, which owns Ibis, puts a lot of emphasis on doing things in an ethical manner. This consists of honest labour techniques, variety and inclusion, and accountable sourcing. The institution has promised to pay for honest change practices, same pay for men and women, and education for personnel. Accor's openness to those initiatives says that the corporation is spending loads of cash to hold up moral requirements.
Comparative Analysis
Financial Transparency and Scale
Corinthia: Corinthia is dedicated to CSR, however their monetary investment in these projects is less clean and seems smaller than that of bigger hotel corporations (Lee et.al. 2023).
Ibis (AccorHotels): Accor indicates a stronger and more open monetary dedication to CSR projects, with more certain reviews and clear spending numbers.
Focus Areas
Corinthia: specialises in saving power, running with the community, and doing commercial enterprise in an honest way, however with less economic facts and scale.
Ibis (AccorHotels): Has a broad and well-funded technique to sustainability, community involvement, and doing the proper factor, with programs and economic pledges to lower back it up (Faulk, et. Al., 2021).
Impact and Scope
Corinthia: The effect is more localised, focusing on a few hotel towns and long-term operations.
Ibis (AccorHotels): Because Ibis is part of a bigger group, it benefits from Accor's broad and financially sound CSR efforts, which influence a wider range of partners.
[bookmark: _Hlk156555471]Both Corinthia Hotel Group and Ibis Hotels (as part of AccorHotels) care about corporate social responsibility (CSR), but their investments are quite different in terms of size and openness. While Corinthia's efforts are impressive, they are not as well-thought-out or as big as Ibis's efforts under the AccorHotels brand. Accor's comprehensive and open approach to sustainability, community involvement, and ethical practices, along with its large financial commitment, raises the bar for CSR efforts in the hospitality industry (Lee et. Al., 2023).







[bookmark: _Toc639774169]Conclusion
The Corinthia Hotel Group and Ibis Hotels have exceptional approaches to strolling their groups and planning their techniques in the motel enterprise. Corinthia has a robust position inside the excessive-give up marketplace thanks to its awareness on luxury, that is shown by means of its selective services and centered customer base. Ibis Hotels, that is a part of AccorHotels, does a terrific process of catering to price range-aware visitors. They show resilience and flexibility by aggressively growing and making big investments in corporate social duty (CSR). The exclusive approaches those two agencies used show that there are many approaches to achieve success within the hospitality industry, each based on their goal market and clients. Stakeholders and buyers want to realise these differences if they want to make smart choices and encourage long-time period increase inside the global hospitality enterprise, which is constantly converting.
Recommendations:
1.  Corinthia - Its monetary tactics and corporate social duty (CSR) efforts are good, but they are not as open and large as the ones of bigger chains so will be recommended to invest more time and be more motivated in developing and sharing achievements in regards to sustainability, per example by doing research and break political ideas in countries where people pay for the luxurious experience but not very interested in the community.
2. Ibis – Their efforts in terms of sustainability and CSR efforts are impressive after the research made but will be recommended to try to compete with evidence and concluded reports to prove their achievements.
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