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[bookmark: _Toc113896635]Introduction 
Project management is referred to the planning and organisation of a firm and its resources to move a task and event towards completion (Teresoet al., 2019). It brings an organisation with effective leadership and direction to the projects. Project management helps deliver what is promised with a clear project plan and process.
This study is based on Crossrail Limited, established in 2001 (Crossrail, 2022). This company was set up to build a new railway that was named the Elizabeth line. This line was opened throughout central London in May of the year 2022 (Crossrail, 2022). Crossrail is a company that is controlled by a local authority under Part V Local Government and Housing act 1989. The controlling authority was Transport for London. Elizabeth Line was considered Europe’s largest construction project. The Elizabeth line was opened by the company and is a sign of London’s transport system. The new railway line was crucial for London’s recovery from the pandemic. This project was a failure in terms of management and others. The following study is going to discuss the core element of the project including the budget of the project. It will understand the time and quality of the project along with stakeholders and the risk factor associated with the project. The study is going to understand the aspect where the project went wrong that might have resulted in a huge loss for the organisation.
[bookmark: _Toc113896636]Main body 
Crossrail Limited was an organisation set up to build a railway that would be opened through central London in May of 2022. It was established to create new journey options and reduce travel time for people. 
Budget
The funding framework was put forward in October of 2007 by the government when the prime minister announced the building of the railway. It was enveloped up to 15.9 billion GBP to deliver the project in its entirety (Crossrail, 2022). Further in the year 2018, the funding was revised, and 14.8 billion GBP was agreed upon. However, it was again revised, and the funding was raised to 17.6 billion GBP. It was found that the project needs additional expenses for completion. The funding was raised in the year 2020 to 825 million GBP for the Crossrail programme as funding. Furthermore, funding for the programmes was provided to the programme in July 2019 and 2020 with 390 billion GBP (Crossrail, 2022). The project was funded by the Government along with Transport for London and Great London Authority (GLA).
The project faced several financial problems starting with the year 2007 when the government was facing issues in the decision of the funding envelope for the project. The envelope as an entirety was decided to be 15.9 billion GBP. Further in the year 2009, the anticipated cost for the programme had risen by 17.8 billion GBP which was a trigger from the project to reduce costs. In the year 2010, the project was found to be received revised funding of 14.8 billion GBP (London.GOV, 2022). This was based on the government's comprehensive spending review. However, the company still faced issues while delivering the project on time. With the constant change in the funding, can be concluded that the organisation lackedmonitoring of the plan at. 
This might include poor planning of the authorities responsible to carry out the project. Crossrail Limited was heavily criticized for making bad decisions and poor planning. They were unable to estimate the actual budget estimation for its completion. The railway was finally opened in the year 2022 for 18.8 million GBP (Sandle, 2022).  The Crossrail project was speculated to be delayed by more issues that might have risen during the project. NAO report for this project stated that the Crossrail compressed the schedule contractual model. It was due to loss of downward pressure cost long with absence of an achievable plan that stood in the way of accomplishing the project at all. Constant changes in the design not only led to disputes among contractors but also disturbed costs for the project (Topham, 2019). The cost delay was resulted from the pandemic. However, in response to delay due to the pandemic the company rather re-sequenced the remaining work. No contractor or the sponsors appreciate the complexities in bringing the assets and the separate systems required for safer working. The project also faced issues like insufficient commercial levers with their main contractors to prevent further expenses. 
Time
In August if the year 2018 the company announced that the central section of the project will not be able to open until 2019. This is when the opening plan was delayed by the company. The project was found to be unable to commit to opening data along with the need for more work in the project in early the year 2019 (London.GOV, 2022). It was seen that the project will need more work to open in the first place. Further in the year 2019, the company was able to provide an opening window for the central section to open. In the monthly update to the Transport Committee from April to October 2019, it was announced that the central section will likely open in a six-month window. 
Further in November of the same year, Mark Wild confirmed that the central section will not open until 2020 or might not occur until 2021. In the August of 2020, the project announced further delays in the opening of the central section of the line. The central sections were due to open in the first half of 2022. According to BBC (2022), the Crossrail project was opened in the year 2022 after several delays and overbudgeting. Abbey Wood to Paddington was opened in May of the same year although it restricted the running of any train on Sundays.
 Through this railway line, the passengers can interchange with London Tube which is the world's oldest underground passenger railway (Sandle, 2022). Construction for the railway line was started more than 12 years ago and was considered to be Europe’s biggest infrastructure project. Crossrail wanted to set an ambitious transformation programme for transportation in London through new trains that will be able to carry 200 million passengers annually. It aimed to boost the capital capacity by 10% and accessibility. It was opened three and half years late than it was supposed to. 
The TFL commissioner has shown ambition in delivering the project within the funding envelope provided by the Government. The project was failure despite having so many benefits as it was said that the company had been keeping an unrealistic view even after facing several issues with the line completion. In the year 2013, the company was awarded a contract for communication for things like CCTV and PA systems with a cost of 43 million GBP. It can be said from this that the company has been under poor jurisdiction on the project whichhas led them in to believe they might be able to deliver the project. Crossrail was driven in to over budgeting that was a result from their management team clinging to an unrealistic date of opening that were unable to fulfil. The company was speculated to avoid chances for changing their approach to completion of the project.
Quality Stakeholders
The project was planned to be opened in the year 2018 and kept delayed due to several issues regarding decision-making and funding issues. This project was a 15 billion GBP megaproject in Europe. It involved several sponsors and partners that involve the Mayor of London, Transport for London along with Secretary of state for Transport. It was also sponsored by the network rail, Heathrow and Berkeley Homes (Crossrail, 2022). Mega projects generally have two or more sponsors that help through funding the project. In the case of Crossrail, the organisation received sponsors from DFT and TFL. Crossrail’s 2008 sponsors’ agreement depicts the ownership of project management and governance. Crossrails’ sponsors were speculated to not charge CRL for operating this railway (KMPG, 2016). CRL retained a group that ensured that value brought value to its entire work. It also has involved an executive team that includes Mark Wild. He stepped down as Chief programming officer which led to Andy Lord as the new Chief Programming officer. 
The company was speculated to be cutting jobs and reducing the employees from the risk management team. According to Allen (2019), Crossrail was facing a 20% risk of requiring further bailing out with their procurement which was considered a key risk factor for the project. A report from KMPG conveyed that despite having a cash injection of more than 2 billion GBP they might still require further investment. It had identified that the company might face time consumption in demobilising the contractors along with their supply chain teams. This is because the demobilisation of the main contractor and the supply chain resources must be achieved through the reduction of the current expenses rate. According to the report of KMPG (2019), there were inconsistencies in the way risks have been calculated that resulted in the incomplete assessment of risk. 
Certain risk duration in the RAP1 schedule does not seem to align with the risk dates provided by the delivery teams and implicated the risk allocation. In RAP2 it was seen that there were infrastructure risks along with dynamic testing risks and catastrophic issues that have been modelled together using the Monte Carlo analysis. Further, the decision making of the management and the stakeholders were a downfall to the project’s success. Despite facing several issues the stakeholder and the company as well did not proceed to change the in charge executive or the approach. Decisions for the project were made to fulfil the desire of meeting the deadline of 2018 (Topham, 2019). However, the choices made by them drove the project in to more turmoil. It ended up destroying the public value as described in the NAO report. The management and the quality stakeholders also failed due to their inability to fulfil the staff vacancies. It can be deduced that he project was needed to rebuild their capability. 
Risk factors
Crossrail Limited has always considered risk management critical to the success of the project. They believed that by understanding and controlling the sources of uncertainty. Despite this, the company reduced staff from the risk management team. The importance of risk management was found in the project where it was signalled by their senior management that is responsible to review tasks. They have faced certain issues that faced by the project that as labour shortages arising from new immigration (Morgan, 2011). Constructability of new stations along with the impact of Crossrail works on its neighbours. The risk factors of the project might include poor decision-making that put damaging consequences on the project. They decided on starting train testing while the construction would have proceeded.
In the year 2018, the project found itself with an increased finding envelope of 17.6 billion GBP. However, by the year 2020, the TFL ran out of the financial authority for the project to be accomplished. It was then prompted by a new finding deal with the government. In the terms of the deal, the GLA was able to borrow up to 825 million GBP from the Department of Transport (London.GOV, 2022). The line was initially decided to open in the year 2018. However, a lot of delays in the process pushed its opening to the year 2022.
The project was facing several issues in the completion of the railway line. A report depicted all the serious problems in the project which was admitted by the company in the year 2018. It was found that the changes required in the design and schedules of most of the 36 main contracts bumped up the costs by more than 2.5 billion GBP (GCR, 2019). It was also seen that the project has been facing clashes among the contractors due to the compensation and awards to them and the forced design changes and more. The decision made by Crossrail limited in completion of the project had put the project in damaging consequences. The company had failed in providing a detailed plan for the project delivery. It faced certain gaps in understanding the delivery risks and its ability to meet the opening date set in the year 2018.
The company was speculated to still keep making bad decisions regarding the project that has pushed the date further. To begin with, the company decided to start testing trains even when the construction proceeded. It also involved issues regarding the signalling that is supposed to be received earlier. NAO testing proved that there was limited use and consumption of precious space that is needed by construction workers (GCR, 2019). The company was also involved in cutting off staff from the central programme and risk management team. This also resulted in their rehiring process which also faced issues. 
[bookmark: _Toc113896637]Conclusion 
From the above study, it was found that the Crossrail project might hold a crucial position in the economy. It is the largest contrition project in Europe that will contribute to boosting the economy further and help London in recovering from the pandemic impact. It was found that the project had faced several issues in accomplishing. This might include poor decision-making of the senior management that is responsible for carrying out the project. It was understood that the company had issues in deciding the budget for the project to be carried out. The funding package kept fluctuating for the project resulting in delaying the opening. The organisation was unable to commit to a single opening date for the central section. This also included disputes among the contractors regarding the forced changes in the design for the project. They also conflicted in the awards and the compensation provided to them. The study has found that the company that was in partnership with Crossrail have found itself running out of financial authority.
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Various aspects of the project have helped in understanding the failures of the project and they can be mitigated through:
· Crossrail must ensure their use of technology and take advantage of the same to reduce their risks and supporting is connecting the railway interfaces effectively. But will also check the compatibility of the technology used in connecting railway interfaces.
· It is crucial to plan forward for such a project to be set in motion as a lack of certainty might create issues for the accomplishment of the project. They must focus on the planning process as a lack of planning might create nervousness among the stakeholders.
· Contracting and procurement strategies are crucial for their success. It will help in clearing the responsibilities and fostering a collaborative win approach to the supply chain.  
· They will also need to enhance their skills in the project to enhance their quality. This will require them in handpicking people that are to be appointed to a leadership role in the project. They must also ensure to determine the root cause for the delay in the completion of the project.
· They must assure the delivering bodies the way they are going to deliver the project. It might ensure that the crisis management is effective in the tasks.
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