
BA LEADERSHIP AND MANAGEMENT SKILLS FOR THE WORKPLACE -
LEVEL 5
DEVELOPING RELATIONSHIPS AND WORKPLACE ACHIEVEMENT
BMSW - 5102

STUDENT: YORDANKA GEORGIEVA
STUDENT No 1906944
INTRODUCTION
The progress and prosperity of any organisation rely on achievements of its human resource management. The strategic and detailed Human resource department’ approach to planning, organising and controlling the processes of recruitment and selection of the right people for the organisational needs contributed to effective performance and increased the organisational’ competitive advantages and profit (Heathfield, 2021).
Furthermore, HR department can be classified as intellectual, emotional and social human capital that consists special knowledge and skills and helps to accomplish the organisational goals (Your Article Library, 2014).  
This report is based on Sainsbury’s Human Resource Management strategies and highlighted benefits of successful recruitment, selection, training, development, and diversity of organisational staff. Additionally the report will reveal how Sainsbury’s trains and develops its employees in general as well as individual employee training and career development program. 
Sainsbury’s is a third largest British food and retail chain following Tesco and Asda. Its 455 supermarkets and 301 local stores serve millions customers per week. Sainsbury’s purpose is to support its customers to get as much as possible out of life by giving them easy access to quality and stylish goods and heathy food at affordable prices. The company’ designation “Live well for less” determines its management policy to drive efficiency to investment in its customers as well as its HR policy to hire the right people for the job to satisfy and retain its clients (Sainsbury’s, n.d.).  Sainsbury’s net income for 2020 is £152 million and the number of its employees is 111900 (Microtrends, 2010-2021).
The Author has never worked in the company providing training and development programs and has chosen Sainsbury’s because is familiar with the aforementioned processes due to internal information given to them from relative (nephew) and best friend working for the superstore.




