




BMIH5001- Entrepreneurship
Individual Business Model Canvas with Entrepreneurial Reflection 
Jasmin Begum
Student ID: 2209341
Tutor: Ben Chong
Word Count: 2047
















Essay
[bookmark: _Hlk157908185]Developing a concept is crucial because it influences how consumers will view your goods in the marketplace (Bhasin, 2023). Since the first food truck scenes appeared in major cities, their popularity has grown quickly due to the fact that they are less expensive to open and operate than a typical restaurant. Within the span of ten years, mobile food culture has swept the globe, offering reasonably priced tacos alongside more costly fine dining options, along with cupcakes, ice cream, and of course, coffee (Nanetti, 2022). Coffee is a love affair in Britain. The average fan consumes two cups every day, out of the approximately 95 million cups we drink as a country. While some people regularly stop by their favourite café or coffee shop for a takeout brew on their way to work, others have their own morning ritual at home (Goddard, 2024). Coffee vans are becoming a more and more popular business. People use them for everything from hot cocoa on a cold day to tea to keep their minds active during the workday.
A value proposition is a succinct summary of the reasons a buyer would pick your good or service (Wellington, 2022). There are fantastic services available current in the USA, they deliver a fantastic service to private parties, events and the actors and crew on filming set, along with some delicious cuisine to keep everyone fuelled, they are known as the Mobile Coffee Service Hire (The Mobile Coffee Bean, 2024). This is missing in Britain and while people are busy trying to keep up with their busy schedules, they still need fuel. Coffee on the go will allow people to buy a coffee while commuting, shopping and even at lunch breaks for office workers and students. Due to the size of the truck, it can be parked anywhere and have easy with the correct permissions and license. Freshly baked patisseries and cakes will complement the hot drinks. They will be packaged in recyclable and eco-friendly packaging, which will help reduce the carbon waste in the country. The star of this truck is the main ingredient, fresh, rich and roasted Colombian beans sourced from farmers in Colombia. This business will also help build their community. Another famous tea which is trending at the moment is Karak Chai, it comes from the south Asian countries is very popular amongst the south Asian community. By keeping a variety of options, it will increase our market segments. 
Businesses can identify discrete groups within their client base based on shared traits, inclinations, and behaviours by implementing a customer segmentation plan. This makes it possible for businesses to better target their marketing messages, goods, and services to the unique requirements of each market segment, increasing client happiness and engagement (Dieffenbacher, 2023). Adrenaline fixers go to coffee cafes in order to quickly enhance their enthusiasm and energy levels. This group includes those with demanding schedules, students, and working professionals who use coffee as a source of energy. They are looking for a quick and easy way to obtain their coffee addiction. Many will come into the coffee shop by default if it has a lot of foot traffic (Beambox, 2023). The Market segment is based on the location but the plan is to accommodate all by providing coffee for adults, Frappuccino for teen and Choco-chinos for the younger generations. It all depends on how the business promoted and the relationships created between the customer and the business. 
Customer Relationships helps to build trust and brand reputation with customers. It balances the reality that the cost of acquiring new customers is much greater than the cost of retaining customers (Reiling, 2022). Customers are more inclined to invest in you back when you invest in them. Having loyalty programs in place is a great way to stay in touch with clients each time they visit your coffee shop. They're also the ideal springboard for further relationships made through social media, email, and special events (Joe’s Garage, 2024). Discount on drinks when re-usable cups are purchased, Stamp cards that offer a free drink after every purchased and giveaways on social media for referring a friend or taking part in competitions. 
The manner in which a business presents its offer to a particular client segment are known as its channels (Jagielka, 2015). Online ordering is a really useful tool, customers can now order coffee and pay using their phones instead of needing to pay at the counter or download an additional app. One of the best ways to differentiate the business from competitors and abide by regulations is to accept card payments via an app (Pomelo Pay, 2020). There are many online platforms such as Just Eat, Deliveroo and Uber Eats that offer online ordering and delivery service. The best channel to promote the business is through social media, Facebook pages and Instagram allows you share exclusive images and offers which can promote the business to millions of people within seconds. 
The list of external businesses, suppliers, or entities that an organization works with to carry out important tasks and provide value to customers is called Key Partners (Cuofano, 2023). Local businesses or organizations that you can partner with on events or promotions, as well as bakeries or food suppliers who supply pastries and other culinary items for your customers (Karam, 2023). Ingredients and raw material suppliers are also a partner who will benefit from this business. By renting a space to park the truck, the retails park will receive payment for the space. Local farmer that supplies business with dairy products will also be a partner. Partnering with online food delivery services such as Just Eat will also make revenue from the business. These partners benefit from the business as well as the business.  
It is crucial that you examine the associated elements and are able to identify the essential tasks for delivering value propositions, upholding positive client relations, utilizing distribution, and creating revenue streams (Pareira, 2020). The key activities involved is to find the correct suppliers, employ staff and train them to delivery an excellent customer service, buying the license to trade, paying fees and acquiring permission to trade. Buying or renting the equipment in order to stat up the business.  
The primary assets and inputs that a firm needs in order to run efficiently are known as key resources (Oakley, 2018). The are the raw materials required to deliver the exceptionally good coffee. Buying espresso machines, fridge/ freezer for storing dairy products and cakes. Packaging to and re-usable cups to serve the customers with the goods. Source the capital finance to kick start the business, this could be a bank loan or savings or even renting a coffee truck through partnering companies. 
The cost structure explains how a business allocates these resources across all elements of its business plan (Bouronikos, 2022). The Big Coffee sell coffee pods for £16,995, they provide this business in a box, complete with everything you need to get started and ready to trade. Together with everything you need for equipment, the package comes with a brand-new, VOSA-certified UK trailer and your choice of colour, branding, logo, and graphics (The Big Coffee, 2022). Street trading license fees in Haringey and London start at £54 for a 6-month license. Larger amounts are frequently payable in monthly instalments (Egan, 2021). A kilogram of high-quality coffee beans should cost about £12, and each bag should yield about 145 shots of espresso (McCubbin, 2023). With the cost of starting up the business, it is also important to take in to account payroll for the recruited staff and hiring a delivery driver. Other costs to take in to account is fuel, electricity and taxes. Another key cost required is to promote the business and advertise. 
Revenues streams are the sources from which a company generates money by selling their product or service to the customers (Athuraliya, 2022). By signing up to Pop Top UK, the mobile coffee truck can be hired for parties and events. Consumers can seize the chance to hire caterers and wow their guests with a memorable party experience (Pop Top, 2024). Currently customers are paying a minimum of £4.00 for a nice cup of coffee from businesses like Costa Coffee and Starbucks. In order to compete with the popular coffee shops further research was carried out. Upon research, every shot cost 8p, based on a cost per kilogram of £12. A litre of milk costs about £1.35, and 120ml is needed to make one cup of coffee. A litre of milk may produce eight cups of coffee. The price of the milk is 17p and raw material costs totalled 25p. At a sale price of £3.50, the coffee will generate a gross profit of £3.25 per cup. These figures show a profit margin of more than 90% (McCubbin, 2023). This shows that the business can still make revenue even if the coffee is sold at a cheaper rate. The sales of beverage and cakes and patisseries will also generate revenue for the business.
In conclusion the business model canvas has covered all aspects of the business. The venture is very unique and popular in other countries and there for UK needs more coffee trucks accommodating retails parks and business parks. Making it convenient and easy access is the main value proposition. The creamy coffee will fuel everyone with energy to boost their day. 




Reflection
We were asked to take a test on the Get2 Test for Enterprising Potential. The test measures how well we will do as an entrepreneur. After taking the test we got our results. I received a score of 63%, which suggested I am occasionally enterprising. This meant that I am not a big risk taker and will be safer taking on smaller projects, which involves spending less money. This will eliminate big losses and stress. This made me feel very disappointed because my goal is to open my own hotel boutique. There was a mix of emotions when I saw the results. It made me realise I don’t know much about enterprising and how there is so much more to learn. It also made me realise I have to work harder to learn how to run a successful business. This experience has opened my eyes and motivated me to work harder and to complete this course with good results. It has also motivated me to look at other entrepreneurial and enterprising courses which can help to develop the skills and knowledge required to be a good Entrepreneur. I will also have to re-think about my goal and the fact that it may take a bit longer than I had originally thought. 
I believe the results are low because I haven’t had any experience in a managerial or leadership role. I don’t have the knowledge and skills required for this position. I realised that when taking this test, I was thinking like an employee and student and therefore my entrepreneurial mind wasn’t there. I didn’t see the bigger picture of how to start a business, the process of taking risks and revenue. The way I interpreted the questions was in a way I would manage a project to make it successful but not take any difficult decisions. This experience has taught me to think like an entrepreneur and that I should have gone back and taken the test again to see what results I get. I also realise that risk taking is a huge factor in enterprising and therefore there will always be a risk of success and failure but the key is to stay motivated and to keep assessing the situation and moving forward. I also realised as an entrepreneur, I will always think about how to make money and generate revenue but as an employee I will only think about completing a task but not the future of the business. 
In the future if a similar situation arises, I will read the questions and think about how I would react to each question as an entrepreneur. Take on board the results and work on them to make them better for the future. The results will only show the areas we are lacking in and therefore we need to work on ourselves to gain the required knowledge and skills to do better in the future. 






Appendix

Appendix 1- Business Model Canvas for Mobile Cafe
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Appendix 2- Get2 Test Results
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“The overall GET2 test score of 63% suggests that you are likely to have strengths in some of the enterprising
characteristics and may be enterprising in some contexts. At this time in your life you may find that you are
content to work on a limited number of projects and may be happy to be enterprising either within employment
as an intrapreneur, or in your leisure time through voluntary community projects. However,if you have ambitions
t0 have an innovative growth business, there is much you can do. Several universities, such as the Open
University offer free courses online which may help you to build up your business knowledge and skills (see
http://openleam.open.ac.uk). There are also many MOOCs (Massive Online Open Courses) freely available on
the FutureLeam platform (nttps://www.futurelearn.com) to help you to leam about technology, business and the
economy, learn languages and so on. If you have never set up an enterprise before you might consider starting a
small project in your community that represents a minimal isk to your time and money, to build up your
experience and expertise.




