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Introduction

This report focus is to critically evaluate different Management by Objective frameworks which can be applied for the development of both the organisational needs and the employee’s, whilst also identifying those that are most in line with the goals agreed by both parties. Some of management tools selected for this evaluation include such techniques as Management by objectives (MBO) Individual Pay Related performance (IPRP) and Key Result Areas (KRAs).
We will also cover in this report what the outcome of such tools being applied can have on the overall performance rate and satisfaction for the employees, and also how this can help achieve organisational goals at a faster rate than Organisations that did not utilise these tools. A in depth Personal Development Plan to help identify and improve areas of weakness within the employees and how setting development plans with step by step processes can develop mutual understandings and knowledge on how to help all individual requirements to attain these goals. 
The Organisation this report is based on is Eleanor Healthcare Group, who offer a variety of health services include, 20 care homes, homecare, supported living, Eleanor hospital logistics (EHL) this is just name a few. Being such a well-known provider being in practice since 1979 relations and reputation amongst the NHS and different borough Councils, as well as private clients it is important to uphold the liveliness of the Organisations and its fate on remaining one of the biggest Healthcare providing companies within the UK. In addition to this Eleanor have over 1650 employees, so the importance of management is needed in order to achieve the mission goal, one thing being the level of satisfaction of the employees.

Organisations Mission Statement
A mission statement is used by a company to explain, in simple and concise terms, its purpose(s) for being (Chen, 2021).  Although this is the organisations statement, the purpose of the statement is directed not only to the stakeholders but also perspective employees, this enlightens individuals of the requirement of their position within the company as well as an insight in to particular knowledge needed and training development required in order for the individual to start and continue to progress within their career. Eleanor aims to set the standard in the care sector by delivering exceptional quality care with a team who have a real passion for delivering client-focused care with dignity and respect, which is valued by our clients and admired by all stakeholders  (Eleanor, n.d.) 

Individual Pay Related performance (IPRP)
Performance-related pay (PRP) is a way of distinguishing pay based to an overview of individual achievements and progression, usually evaluated against pre-agreed objectives (Cotton, p.1-8.) This usually is measured in the categories of Encouraging high performance levels, embedding an entrepreneurial or high- performance culture, or the notion of equity or fairness. 
Although there has been a huge interest in pay related performance schemes in the public sector it is evidently harder to put in to practice, one reason being the difficulty that arises when being able to accurately measure an individual’s effort whilst fulfilling a job role, in addition, Eleanor provide multiple different ways to work  within their company such as domestic duties, Individual pay related performance is not a management tool that would be suitable to the needs of the organisation in the long term as there is no technology clock in- clock out operation the organisation has to know when carers arrive to their clients home, nor is there an option to request feedback from many clients due to the mobility and cognitive capabilities some of the service users have. 
Furthermore, due to how home care providing work, the career typically stays within a certain distance of their home and would only have calls to areas outside of that perimeter if it was in the circumstance of covering a fellow peer’s visit; this would mean the more mobile service users would be likely to see a particular group of employees on a regular basis. Moreover, it would only add more pressure to management to allocate vast amounts of time to meet with employees to complete various processes associated with the scheme such as performance reviews (Cotton, p.6-8.)
Using a scheme like this for the company could long term break down working relations between management and subordinates due to the stated reasons above, employees also have a right to fair treatment and in this case it can not be accurately measured therefore it would be a risk to implement such a framework like this in to this company without thorough consideration. 


Management by Objective (MBO)

Although the concepts of MBO was first contributed to in 1920’s by three business executives Donaldson Brown, Edward Hagen and Alfred P. Sloan, the term Management by Objective was not initiated until 1954 (Nithya, n.d) by American economist and author Peter F. Drucker (The editors of encyclopaedia Britannica, 2021). Management by objective is a strategic management model that aims to improve the performance of an organisation by clearly defining objectives that are agreed to by both management and employees (Hayes, 2021). Not only does it clarify for both management and subordinates what is needed to attain the agreed goal, it also details a measured time scale in which these objectives need to be achieved so each person regardless of their position know what is expected of them. The particular management model is effective for this organisations objective as it is a goal that can only be achieved with the input of both the superior and subordinate effort; both being able to voice suggestions in the decision making process for the objectives highlighting what the individuals will be able to achieve or what can not be achieved within the requested time frame and develops a mutual understanding of long term objectives. Benefits included in this kind of system enables both parties communicate support that could be provided such as more travel time between clients so that you can still provide exceptional level of care to your clients as well as having enough time to travel the distance required to you next call in time.
Improving working conditions and factors that work against you being able to complete these goals will only contribute to the success of the organisation, as it only improves the work output by your employees, this is because it has shown that happier employee’s, 
 Management by Objective process is ultimately establishing the organisations goals, defining what the employee key result area’s (KRA) are to be able to support and monitor progression. In addition, the final steps of the process includes evaluating performance and providing feedback. MBO is a management tool often used by many organisations, I believe it is particularly suitable for Eleanor due to the operations of the business; each case manager would have a large group of employee’s under their supervision and managing each individuals Key Result Area’s creates confusion and opportunity for failure and poor working relationships which could fundamentally be a collapse of a business.

Key Result Area’s ( KRAs) 
Key result area’s broadly define the job role duties for the employees and enables them to have a better understanding of what is required of them; helping them to align their role with the organisations objectives (The Economic Times, 2021)
Key result areas are important for the ongoing achievement of the company, managers can use this tool to improve communication between teams, distinguish continuing responsibilities and convey updated strategies across the organisation to collectively align them with company objectives (Simonarson, 2017). This tool forms a framework prioritising success factors to define the growth strategy and individual objectives by aligning actions with performance.

 
Personal Development Plan
This kind of management tool is very effective at enabling a precise, personal and unique development plan that is specific to the requirements of a individuals needs. Management can handle the development of their employees far more efficiently and allows them the opportunity to focus further on the progression of the company whilst able to closely monitor their staff members progress being made and whether they are approaching deadlines without the necessary training/ activities being completed. 
This method allows the management to provide extra support if needed. Although this is a tool used that benefits the organisation, it also supports the wellbeing of the employees; supporting the growth and expansion of knowledge and skills. Putter (2021) said that the NHS stated developing and learning skills enhances purpose and confidence. 
This is something that could encourage more longevity for employees as they would feel more supported in their own desires. For such a process to happen, management and subordinate employees would need to have a meeting where target objectives can be agreed upon by both parties, something which may include training for training a employee for better work practice or simply just for enhancing skills which are already possessed.

	Developing Objective
	Priority
	Activities to be undertaken
	Resources
	Target start date
	Target end date
	Criteria for success

	Area knowledge
	Very High
	Complete shadowing with experienced carer
	Staff member will accompany experienced carer on route
Map reading knowledge
	December 2021
	March 2022
	Able to read and understand map.

Familiarise with different location 

	Communication
	Very High
	Communication workshop
	In house training provided
	December 2021
	January 2022
	Learn effective information logging for visit details

	Time-management
	High
	Effective time-management training
Prioritising 
	In house training
	
	
	Learn to manage clients and schedule.



Above is a demonstrated Personal Development plan created for staff member of the organisation, this demonstrates what needs to be completed in order to reach the company goal, and the urgency of this needed to be completed with a deadline which allows management to handle the progression of their individual staff more effectively.
 This example above highlights three areas of improvement agreed on between the organisation and employee to improve. The three examples are each something the employee could improve on. Activities were agreed on which will help with positively impact on supporting the individual achieve these goals.

Conclusion
To conclude, it is evident that all businesses need MBO frameworks implemented as a method of managing the performance of the company as a whole, acknowledging that in order to achieve this success identifying employee needs for development and training; ensuring the company provide the necessary resources for the individual to gain this knowledge is in  best interest.
It creates a vision, a visual guild line which identify the main areas which will dramatically contribute to the success of the company, allowing this objective to be shared and actioned with teams, each knowing the requirements of themselves.
Interests need to be aligned in order for the overall satisfaction of both the organisation and the employee. Meeting the needs of your employees increases job satisfaction which enhances the chances of long term employment, which ultimately grows the knowledge within the organisation and rises success for managers and subordinates.
 Management by Objective has shown that focusing on key result areas can have a dramatic impact in improving performance (ResearchClue, n.d.) Eleanor increases the chance of success by following such a process, offering their staff members a opportunity for growth which has an impact on both their personal life and career for the better; whilst also adding value to the company. 
Continuing, there are many different management by objective frameworks that can be used to help increase performance within an organisation that can be suitable for staff members of all levels in the organisations hierarchy making management by objective frameworks essential to the development and sustainability of any organisation, helping them to establish order, vision and execution resulting in fulfilling mission objectives.



Recommendation
I would encourage the use of 360 degree feedback, a MBO vehicle created for gathering and providing feedback to a employee so that they can better know their strengths and weaknesses in order to develop themselves further, receiving feedback from peers, managers, executives and so on hence the name 360, meaning a complete variety of staff the individual has working relations with. 
This tool consists of a process which gathers anonymous information regarding a member of staff through individuals that they have either worked along or the member of staff had worked under supervision of which collects such information as the staff members work ability, working relationship ability and their behaviour to give a all rounded opinion of the person (Beqiri, 2018) After collecting this information, the staff member will be able to use this feedback on improving their work capability and better understand the areas in which need more focus on to progress their career. 
Not only is this a tool which can be used for subordinates but this is something which could be used on all levels of the hierarchy making it a tool adaptable for every department and level, moreover this allows the company to continue to adapt on the feedback requested, having the ability to adjust pre-existing questions or add ones that may suit the best interests of the company at that time and forward.
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