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I. Introduction


    In this study I spoke about the complex problem of job dissatisfaction caused by underpaying employees, work and life balance, little to no vacantion time. This study is speaking about what it means the complex problem at the workplace, it’s impact and consequences. It is also analysing the alternative solutions to be implementing at the workplace. It is discussing the decision- making techniques, identifying the most appropriate solution.
   The study is taking into consideration the plan for implementing the solution.


   





















II. The complex problem in the workplace, it’s scope and impact


   Job dissatisfaction is a significant problem in the workplace, specially when an employee stars to feel unhappy and dissatisfied with their job and work life, he  start to hold negative feelings toward their job and the company he work for. When an employee is dissatisfied in their work environment, managers can see the effects in the company productivity.
   The work consequences of an employee dissatisfaction affect both the company and the employee itself.
   For the organisation realise better results it is important that employee to work in a productive workplace culture, have efficient and friendly colleagues in the workplace. 
   A high-performance organisation culture takes an important role. It is important that the employees to understand their duties and responsibilities and improve their performance at the highest level. Frustration, lack of interest and low productivity of the organisations have increased the level of employee turnover in the last years.

   


  
   
  



III. Identification of the problems that appear in the workplace 

   
   For identifying the problems that appear in the workplace are taking into consideration several factors responsible for increasing job dissatisfaction of the workers, like the disturbance in work life balance and underpayment are the main reasons when the workers are thinking about finding better jobs. The employees are suffering in those conditions because of interrupting the personal life, frustration and loneliness that appear as the result of it. Some of them became very annoyed for not having a day off in some of the national holidays. Employees really need time to recharge themselves and it has been proved that not taking a healthy break from the working life can result in an unwelcome physical effects on the workers. The stress is also increasing because of having to pay bills with limited income and establishing themselves in the professional field.
   Some of them are feeling underpaid by considering the amount of what they regularly do and this is  another significant reason that influenced the decision of quitting the job.  Not finding any opportunity or room to grow themselves in the organisation is also a reason they want to quit the job.
   Every employee have better expectations about proper working hours, supportive hierarchies, productive workplace culture, friends that can increase their motivational level (White et al.2019). It is very important that every employee to understand their role and responsibilities, improve their performance at their highest level.
   The rate of employee turnover in the last years had increased because of frustration, lack of interest and poor productivity of the organisations.
   An employee starts to feel unhappy at the workplace when he is suffering from different workplace inefficiencies and had a disrupted work life balance. The employees decide to quit the job in those conditions. Another problem that appear is bad communication from employers and employees regarding their problems, scope and opportunities in their workplace. 
   Job dissatisfaction regarding underpayment is also about the prolonged working hours (White et al. 2020). This aspect is about no day off available in the entire week, working overtime after the instructions of the boss, also working on Sundays when there is immense work pressure in the company (White et al. 2020). In this conditions the worker feels there is a heavy workload for him, also it is difficult because of not having the work life balance and no time to spend with the family.
   Another aspect that appears in this case is that the company doesn’t want to lose a good employee that worked for it several years. 










IV. Range of alternative solution to the problem

   
   There are plenty of options and solutions that can not only reduce the workload but also can help the company effectively maintain the workflow. These kind of problems need to be understood, and than find the alternative ways to solve it. One of it is scheduling the working hours in the entire week. The employees are suffering of heavy workload that is interrupting their personal life. 
   The alternative solutions are serving the employees to work at their best capabilities specially in the peak season when the job flow is higher. In this way changing the team and working under experienced leader can fix this problem. Consistency in performance is crucial for any organisation and in this way another solution is skill development. The company can organise regularly the training for skills development.
   A solution that prevents the problems from the workplace is the transparency of the employees of different levels.
   The management level executives needs to reinforce the career development opportunities, providing internal mobility and creating a training and development infrastructure within the workplace, can improve the skill levels of the employees and it will help to properly distribute the tasks in each team members.
   The alternative solutions are crucial for the employees to work in a nurturing environment that can enhance their career grows and help them to fulfil their goals. 









  
   
   
V. The decision-making technique for identifying the most appropriate option


   All the options are analysed and the suitable solutions are identifying. 
   The managers with poor leadership skills are damaging the business procedures and it is necessary to create clear and short-term goals for meeting the expectations. This measure can reduce the workload and the employee burnout as well.
   For the measures to be implemented very well it is important that the employees of different levels to be transparent about their communication and providing consistent and individual feedback that can be helpful for the organisation to maintain the positive attributes.
   For identifying the most appropriate solution, management level executives needs to reinforce the career development (Shaikh, Shaikh and Shaikh, 2019).
   Supporting side projects and organising mentoring programs for the unskilled workers can be considered in this regard to promote the employee performance and increase the career growth opportunities within this company (Shaikh, Shaikh and Shaikh, 2019). 
   The promotions and salary increment is another measure to be implemented, also essential for stimulating the employees.
   An extra vacation day can also be provided by the company for employees work life balance. This measure will motivate the employees to perform better. In this way the management executive need to set up an appropriate salary structure so that all the employees get paid per their job responsibilities and the effort they put into their work. This is an effective way that not only meet the satisfaction level of the employees but also to retain them.







VI. Plan for implementing the solutions


   The executive management will bring the managers into the know so they can help share compensation information with the employees they supervise.
   One set of policies that have stimulated wage growth are a cumulative factors that have lead to good results.
   Executive management can help to deliver wage growth through monetary company policy that prioritise the employees. The measures include keeping interests rates unchanged until wage growth reaches the expectations. The measures can include lowering tax rates on individuals. Policy makers can help to grow wages, updating overtime rules, securing workers, access to sick leave, using compensation plan, tackling workplace abuses such as misclassification and wage theft. This way they begin to utilise the company plan. 
   The company need to determine if they have any employees who fall below the minimum of the range salary or over the maximum of the salary range. In this situations the company need to apply the policy for handling outliers. Probably they should take into consideration a multi-year plan to resolve the pay issues.
   The plan for implementing the solutions will solve all the aspects like understanding the problems, scheduling the working hours in the entire week, changing the team and working under experienced leaders. It will also take into consideration the training for skills development, transparency of the employees at different levels, proper distribute the tasks in each team member.
   The management will make a clear communication plan for each level of organisation.
   All these measures will prevent work teams to fall into collapse or conflict situations, will provide morale and job satisfaction.
   The executive management can create organisational problem solving and consultation. They can be a part of strategic management, management policy, organisational behaviour and organisational development. 
   Organisation and management problem solving involves the use of one or several of these methods to dissolve the conditions that have given rise to problems, conditions that may be rooted in product, technology, structure, climate, management and culture systems. 
  

   

   



   
       
   


VII. Conclusions and recommendations 


   
   
      This study was taking into discussion the complex problem of job dissatisfaction caused by underpayment. This is a complex problem on the workplace. It discussed about the problem itself, the impact on every employee and its importance.
   Understanding this problem is the first point for solving it. Every company has its team responsible for identification of the problem that appears in the workplace, the factors responsible for increasing job dissatisfaction. In this way the company will prevent the loose of good employees that worked for several years.
   The study was looking to find the alternative solutions for solving the problems. The solutions are serving the employees to work at their best capabilities. In this sense the management level executives will help with implementing the best options that helped the employees remain in the company.
   The salary increment is the necessary measure to be implemented that stimulates the employees. This is a way that will retain the employees in the company.
   The company will make a plan for implementing the solutions, will bring the managers into the know, helping share compensation information.
   Increasing the employees salary, will provide better results for the company and workers as well. They will feel they can grow in the company, can have better results and they will feel the satisfaction of their work.
   An extra vacation day is necessary for their life balance, possibility to work better in the company.
   Taking the good solutions for the workplace problems the employees will be satisfied of their jobs and the company will have a better productivity.
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