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Introduction
The purpose of this essay is to introduce the organisational structures of two opposite in a way organisations. The comparison can be local or international, however, the companies must be from the same industry and how they impact cultural and institutional perspectives on those contrasting approaches to the leadership. To be able to analyse the issue in greater detail, the organisations that were chosen are incompatible sectors. 
The first one is a local casual chain of British restaurants called Harvester and the second one is the semi-luxury international hotel chain, one of the Marriott brands called Sheraton. Both are adequate examples of cultures and leadership within the management section. During the comparison, the strengths and weaknesses of the approaches of the leadership will be presented. As the businesses are local and international, both must be investigated as the management roles and their engagement with the employees (Harvester, 2022), (Sheraton, 2022). 
As stated by Hofstede G., (2022), the national and organisational cultures will be divided into sections and a deeper understanding of the cultures revealed because of their difference in them. The national section will focus on power distance when relating to human inequality, uncertainty avoidance such as stress in the society, and indulgence vs restraints extended of gratification of enjoying life by humans and their desires. More analysis will be taken when including long vs short term orientation relating to past, present, or future and masculinity vs femininity, so the division of emotional roles between males and females. The last one is individualism vs collectivism, which can be linked to the integration of individuals into their primary groups (Hofstede G., 2001, p. 92-94).
From the research presented, the idea of a definition of culture and how to approach them is explained further because the organisational cultures can be established as a collection of beliefs, methods, and values to create a unique and fundamental environment of the organisation. This type of culture is needed to display how the business is treating its customers and employees, how great the staff latitude when making strategic decisions and the commitment to providing excellent services and products. The cultures that were discovered are clan, which is a friendly and respectful environment in the workplace. The adhocracy culture emphasises innovation and creativity. The market is a culture that values the completion of tasks efficiently and effectively within the time frame and the last one is the hierarchy culture, which strictly in heritage intuitional procedures and encourages the staff to follow them (Open Libraries Article, 2016), (Ji L., J., Peng K., & Nisbett R., E., 2000, p. 950).
Not every business is the same and every rule will be followed. Very significant element of this structure comparison is to identify the cultures and individuals because of their practices, habits, values, and beliefs. In society and the industry, the approaches may be similar, however, the difference in personal perception is an attribution that should be influenced. Enormously examining the cultures and guests' demands, the companies within the hospitality industry must go ''the extra mile'' and acknowledge the importance of customer needs and meet their satisfaction before, during, and after their stay. Interpersonal relations, emotions, and demographics are key to success to be able to have an impact on the outstanding services and products that can be provided (Hellstrand P., 2010).
According to Ganti A., (2022), social responsibility has become increasingly principal for the investors as well as the consumers. Contributing to the welfare of the society and the whole environment. In addition to the stakeholders' values, manners and criticism are predominant in the investments of the company. 
The whole study will be based on both organisations mentioned above and how effective or not they are with the structures of the leadership, the cultures wherever they are international or local, satisfying guests, and the role of the management. All these elements will be a major part of discussions and ''the open ocean'' to opportunities and ideas that the other business can be improving their skills and approaches in the future.

Main findings
As a part of this research a deeper examination of two contrasting sectors in the hospitality industry was analysed and their approach to their organisational structure including strengths and weaknesses in the field of leadership. Glancing the first business, which is the Harvester, a 230-outlet casual British restaurant chain in their functional structure the positives are that their labour costs are lower, and workload can be balanced due to the number of consumers. The business process team structure saves money and time on the hierarchy and passing information between departments. The negatives are communication and coordination during the most peak months of the year and the product/ service structure is the company recognising the main product focus, which should be changed or added (Blum J., 2001-2022), (Harvester, 2022).
Contrasting with the 446 Sheraton Hotels owned by Marriott located across the whole globe, the strengths of the functional structure are managing the work by dividing it into tasks and groups. The geography-based structure has a unique approach to its customers and the concentration is on the preferences of the guests. Their rejected fields are the hybrid structure, which is the organisation with more than one manager or owner. It may slow the decision-making down and conflicts occur due to poor resources within the business. As an international brand, their product/ service structure can result in duplication of efforts and not recognising the same products with an outcome of increasing costs (Blum J., 2001-2022), (Sheraton, 2022).
The approaches to leadership that can be found within the organisations are the trait approach, which is the personality and physical traits that may be effective to the leaders' beliefs. The skills approach is a principal element of the personality that every leader must contain. The situational approach, where every situation that the company may experience will adapt the manager to that situation, and if the issue must be resolved or a supportive dynamic is needed, they will know how to behave under any circumstances. All these approaches are unique and necessary, within one or another the company is not able to function appropriately to the guidelines and some conflicts may occur (Unique Writers Bay Blog, 2021).
As the structure was discussed in greater detail the cultures, which link to the industry must be underlined. Every business has its own national or organisational culture. Cultural sensitivity cannot be acquired in a short space of time because it is all about ''developing genuine openness and empathy'' within the cultures (eHotelier, 2022). Values, assumptions, goals, and understandings are needed to be able to form a variety of environmental factors such as religion, languages, legal systems, or climate. The attitudes and behaviours are not always clear, but the strategy of the culture and research can be improved.
Hofstede's cultural dimensions are one of the most comprehensive studies. The first one is the power distance index (PDI), expressing the degree that which the less powerful members of the society can equally distribute the power due to the hierarchical order, where everyone has a place, and no further justification is necessary. In the Sheraton, the hierarchy is very important in each sector, so the power distance can be equalised to the distribution of power in each department within the management (Hofstede Insights, 2022). Analysing the next dimension expressing the uncomfortable with uncertainty avoidance index (UAI). The beliefs, behaviours, and intolerance can be the principal to small businesses such as the Harvester because of the local approaches to the chain and stereotypes about certain services and products.
Indulgence vs restraint (IVR) can be determined as free gratification of natural and basic needs that can be related to enjoying life and some strict rules must be followed. Both sectors in the industry hotels and restaurants are facing indulgence and restraint every day because humans need to book a hotel or restaurant to enjoy their time with others, however on many occasions the rules must be set, so that everyone is treated fairly and not over the limits. The next dimension is long versus short-term orientation (LTO) were dealing with challenges can be present and future because of the priorities and the goals set. A low score can be viewing the society with suspicion and a high score taking a more pragmatic approach. In the hospitality industry the long-term orientation can be economic growth and rates within the business, on the other side the short-term are fundamentalisms and national pride such as the brand image (Hofstede G., 2022).
Moving to the masculinity versus femininity dimension that can be divided between roles within the organisation to men and women (MAS). As well as the national restaurant chain and international hotel brand, both genders are dominant and in major situations, a comparison is not required. However, some organisations assign just one of these for certain tasks, even in the management position such as meetings can be organised by women and sales by men due to the skills and experience gained. The sixth proposition is individualism vs collectivism (ISV), which is working as an individual or a joint family, which is collectivism. In both sectors, solo tasks and group activities are principal. For example, to make a list of jobs for all employees only 1 manager is enough, but for the larger event where more staff is required, an organised team should be cooperating, and integration implemented (Hofstede G., 2022), (Hofstede Insights, 2022).
According to Hofstede et al. (1993, p.490), research on national and organisational cultures mostly differ in the level of values for the national and level of superficial practices for the organisational. That second one can be also called corporate, and the cultures can be in dispute among the organisations within the same country. The analysis can be identified by sociology and management studies. This can be allocated into six dimensions of organisational culture.
The process and result oriented are a dominated by the technical or often by bureaucratic routines. Process-oriented is there to make improvements and motivates to achieve desired results, was a result-oriented approach is a process of achieving a goal or objective in an irrespective way of following any pattern. Both elements are necessary for Harvester as a restaurant chain and Sheraton as a hotel chain because the need for enhancement and upgrade is required by employees and customers (Jerelyn A., 2019).
Passing on to the job versus employee-oriented were responsibilities and performance is a key to the success of the business. Employee culture is more about a younger workforce and higher invested capital at the same time helping to understand companies' expectations and encourage commitment to the role. Within this culture social (interpersonal involvement), artistic (creative, emotional, and self-expression), enterprising (influencers), investigative (cognitive activities), conventional (structured and regulated careers), or realistic (physical activities) orientation can be introduced (iEduNote Blog, 2022).
As the employees are key members of the team, professional and parochial approaches must be examined. Usually, a higher educated professional is training at the parochial level. In hotel and restaurant chains the experienced staff is developing the careers of the new candidates. In both sectors, trainees are highly welcomed because the opportunities for the future and promotions are waiting for those who want to gain more skills. Linking this approach to the open versus the closed system. Internal and external communication is principal within the hospitality business. With the correct responses in every department, the outsiders can be admitted friendly and feel welcomed from their first day at work (Hofstede, 2022).
The fifth part to look at is tight and losing control over the company. The formality and punctuality must represent monitoring over the sector or the whole organisation. Investigating the growth of the company, employee education, or lower absenteeism, the structure can reveal that in every section in Harvester restaurant or Sheraton hotel, the control over staff but the same provide a little loose to be able to get the most out of them is principal. For example, relinquish a task and after a couple of hours/ days review if the progress has been made, if any advice is needed, then supply with the best knowledge towards completion. In a tight culture the leaders are confident and stress discipline, whereas a loose business prefers collaboration and embraces change leaders encouraging autonomy among employees (Nussbaum D., 2019).
The last of the organisational dimensions are normative versus pragmatic, which is public and private ownership, describing flexible or rigid ways of dealing with the company, especially customers and workers. For example, in Harvester the flexibility can be more manageable, whereas Sheraton pays greater attention to little details and being more formal and normative by following rules and laws can be more visible (Hofstede, 2022).
As stated by Surbhi S., (2017), the variety of cultures significantly impact the way people reveal their opinion and perceive the world. Western cultures such as America, and Canada will differ from East Asian such as China, and Japan because of the individualistic approach in the West and responsible, pragmatic decisions in the East. Some of the ways to identify the role of people are to introduce a bicultural approach, where two cultures are mixed and a range of behaviours and attitudes established, for example in Harvester eating a burger with new Chinese vegetables or in Sheraton booking a room in London with an international staff serving (Fletcher G., J., O., et al, 1986, 879).
There are different types of organisational cultures that can be unique and more personal toward workers within the organisation. As mentioned by Miller J., G., (1984), 4 cultures can be ascertained; clan culture, which is working in a company that can be friendly and with a responsible and respectful environment encourages employees to view their leaders as a mentor and emphasise the involvement to build a strong and confident team. Introducing the next culture called adhocracy where innovation and creativity play the main role. Dynamic and rapid experiments can be challenging for the staff, however, by exhibiting this culture, new products can be developed and measuring success to meet those demands accomplished.
Market culture is established efficiently and quickly to motivate leaders and employees by contributing to complete desired goals and objectives. The last of the cultures is a hierarchy that closely adheres to strict and systematic procedures that can be useful during problem-solving and guarantee consistent outcomes. Overlooking the Harvester restaurant chain, their resemblance is more clan culture because everyone works together as a team and by generating ''family'' territory, effectively managing any issue or delay from any sector within the organisation. Inquiring into Sheraton hotel chain, their culture is more hierarchical because of the strong border set by the managers to be able to achieve goals and manage larger businesses. Both approaches from both sectors are effectively operated and depending on the situation, other elements can be mentioned to become more successful (Indeed Editorial Team, 2021).
As the management and their approaches were mentioned before, their role is crucial as well. There is not much variation between the roles of the national and international managers. In general, management is a process of maintenance, allocation, and development. Their nature should be dynamic, flexible, and adaptation to internal and external environments efficient. The areas in which they should be functioning are planning, organising, leading, and controlling. National managers should be introducing changes, communicate with employees, and motivate them to accomplish set goals. Where the international management can be part of globalisation and direct the operations within the business including transactions and implement laws and regulations (Toppr Blog, 2013), (Open Stax, Rice University, 1999-2022).
As the manager must apply a set of skills and experience, cultivating new culture should not be a massive issue for them. Inspiring and not forcing for a transformation, by initiating a perennial investment, for example, Sheraton for many years pioneered innovations to be able to match with other semi-luxury hotels and ''pushing'' too much by restrictions and desire to become the finest. Sometimes relaxed atmosphere and ''pleasure'' of work can settle the grounds by changing rules. Another point is a brand culture, this asset is substantial for the market environment. Creating welcome restaurants such as Harvester to meet potential future clients. Family-friendly, polite, and smiley staff can be a well-defined investment in the business strategy. Not forgetting about the employees in the paramount of guest satisfaction, embracing brand culture, and engaging with uniqueness and passion to work in hospitality approaches (Brand Culture Company, 2022).
Future dynamics, innovations, cultures, and structures, but what is social responsibility in the spectrum of national and international businesses. Maximising the shareholder value that benefits the society, signific important to investors and consumers to contribute to the environment and welfare of society. Over 90% of guests are noticing the sustainability options during their travel, eco-friendly products, reducing plastic, local produce, etc. Being honest if the hotel is environmentally friendly or ''greenwash''. Disability access to make feel everyone welcome and appreciated at any level and stage of disability. Currently predominant out of all of them is Covid-19 which had to substitute present rules and offer contactless check-ins, flexible cancellations, or sainting frequently (Property Management System, 2022).

Conclusion
Selected two opposite organisations within the national restaurant chain and international hotel chain was to reveal how both companies are introducing their organisational structures and their impact on cultural and institutional perspectives. In both situations, the approaches to leadership were contrasting and by analysing them in greater detail, the differences can be spotted. As a local casual British restaurant chain Harvester was given as an example and as an international semi-luxury hotel chain one of the Marriott brands Sheraton. Their cultures, strengths, and weaknesses of those approaches were presented during the study (Harvester, 2022), (Sheraton, 2022). 
As defined by Hofstede G., (2022), both national and organisational cultures were divided into sections to be able to reveal their importance of them and how principal they are to both businesses. Six dimensions of national cultures were explained in greater detail and the focus on them with examples implemented a deeper understanding of the analysis.  For this research organisational cultures were applied as well to provide the comparison between the environments that can be contrasting but, in many cases, similar. Establishing the cultures and introducing them to the companies was a challenging task to be able to compare them in the right way and the types of cultures that they follow. 
The individuals and structure of the business from a personal perspective were influenced to understand the substantial relations between consumers and employees as well as the management sector within the hospitality industry. Lastly, the role of managers being local or international was discussed to base the research on real-life examples. Social responsibility and contribution to welfare were added to be able to manage the need and meet the demands of the guests, not forgetting about the employees at the same time (Hellstrand P., 2010), (Ganti A., 2022).
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Task 2

Leadership can be a tranquil or strenuous element of leading a team, monitoring their performance, and identifying the right style or tools for the role. Every leader should be able to determine their competencies including positives and negatives to be capable of fitting into their job title. Leadership skills according to national or international standards can reflect on the current leading the team. When establishing my pros and cons of leadership, styles and self-assessment tools were functional to acknowledge the convenient parts or improvements of the role. Another element was to accept the intercultural leadership and management tools and techniques with cultural awareness and lastly diversity, equity, and inclusion with self-assessment implementation I have been undertaking to greater understand leadership performance during monitoring team performance and calculating present and future results (Sinek S., 2017, p.104).
Critically evaluating the leadership competencies, I can identify the most common and important for every leader. However, overlooking a range of businesses and a variety of hospitality sectors, the competencies can reveal multiple dimensions and depend on the leader, their experience and skills can be managed unusually. The most significant ability that the manager can have been integrity, which means being able to prioritise the consistency of their own professional or personal behaviours, and honesty and reliability are the principal factors. Another fundamental quality is self-discipline because leading in the interest of others rather than their own and evaluating the possible consequences of their actions such as decision making can be challenging. At the same time linking problem solving and creativity to manage the level of responsibility that the leader must face in their career (Indeed Editorial Team Blog, 2020).
Leading managers and leaders cannot achieve required results without support from their team and contributing to a task as a group can be easier to refine the competency of the whole team. As a necessary skill is to monitor the performance of each member and communicate with them appropriately about the efforts implemented by the employee. Listening and suggestions can encourage or motivate individuals or more importantly ''maintain an atmosphere of openness in the workplace.'' The crucial part of all is the trustworthiness established between employees, employers, and consumers. To deliver professional interactions and relationships because of reliable and worthwhile cooperation (Center for Creative Leadership Article, 2022). 
As an element of leading a team, self-assessment of competencies must be processed. I have been investigating myself with positives and negatives to be able to perceive the benefits of my performance but at the same time the concerns to enhance success for the future. On my list of pros can be found integrity, initiative, conflict management, trustworthiness, and composure. As a leader, some of those skills can be learned such as conflicts and problem solving, but composure when working under pressure, integrity to manage the behaviour and interpersonal relations are natural abilities that every manager should apply from the first day of their work. However, some experts can identify that my weaker side is self-discipline because, in many demanding situations, it is the commitment to self-improvement that matters, life-work balance to leave personal life behind the door, and sensitivity in relations with employees or conflicts with consumers. All these points can be managed and manipulated in a way to influence others and to ameliorate the finest presentation. 
Being a leader does not include just self-assessment, but leading organisation and others. The most relevant abilities for leading a business are the strategic perspective to acknowledge the higher management decisions and analyse their complex issues, being quick to study as often technical problems occur and someone with knowledge is a key and decisiveness to perform appropriate actions during critical situations. Although the company can be the most supreme element of management, its workers are as influential and the capabilities of a leader must be confronting their problems, participating such as building commitment, listening and involve, respect including their background, cultures, and beliefs, and compassion to present a genuine interest in their needs (Center for Creative Leadership Article, 2022).
Nevertheless, the skills in every business can differ, working internationally can make an enormous difference in the way to lead employees and deal with customers. Determining the logical connections between ideas and critically and creatively thinking in an active rather than passive way and identifying a solution for an issue for example if an employee is not satisfied with their current position, the offer of training and development of 3 or 6 months and promotion can be mentioned. Another point is vision during planning and goal setting to picture the company in the short or long term in a strategic way to notice the time-management and achievements in the future. The confidence in making any decision and recruiting skills to surely hire qualified staff without any concerns. Every leader requires extra help sometimes and constructive feedback from colleagues can be convenient to ameliorate productivity (Hult - International Business School – Blog, 2021). 
The self-assessment with pros and cons may not be enough to judge the effectiveness of leadership skills without a deeper analysis of the positives and negatives of the leadership itself. It is a belief that inspiration, optimism, and hope are leaders' ''best friends.'' For example, if the employee misses their deadline, the positive leader will attack the issue and support, and the negative leader will attack the person and remind them of their mistakes. Another serious example can be an employee who violates the business policy, the negative leader may ignore the issue for someone else to manage it, but the positive leader will assure others of the occurred problem and investigative the best solutions (Business Management Daily Editors, 2017).
In my understanding, self-assessment requires a selection of appropriate tools to meet the criteria of techniques ameliorated being established virtually when providing specific tips and guidance and at the same time powerful models to generate insights about yourself. Cost and time-consuming tools can be affordable by free personal development tools planning. The tools that can be obliging are the Strengths finder, which approaches self-development by basic test, and Emotional Intelligence Appraisal to enable you to score your presentation by key components in e-learning resources. The benefits can be revealed in the development plan and reflection of reports about yourself. If any tool or technique is not effective, a detailed review must be performed and refinement introduced (Skill Packs, 2022). 
Like any other self-assessment tool, self-reflection is primarily the opportunity for the leader to assess their abilities and personal insights of the situation. As stated by Bates C., (2022), over 60% of leaders are completing regularly the Global Leader Index, which can represent their global leadership capabilities. Results can be structured around the following leadership categories; strategic, execution, stakeholder, and personal. At the same time referring to the styles and effectiveness of a leader. The most significant is to select appropriate tools, contribute to the questionnaire, evaluate the models, and reflect on the results to plan accordingly to require outcome (Hughes K., 2019).
As mentioned, the leadership benefits and dissensions, leadership styles can be influential for the companies to recognise the most common styles that the leaders or management can discern their benefits, challenges, and developments. The first one is the coaching leadership style, which concedes the strengths, weaknesses, and motivations within the team, being supportive and guiding with their knowledge. The challenge can be time-consuming and planning in a deadline-driven environment. The autocratic style is very self-motivated and confident in every decision, by following the rules and communicating. The stress levels can be a result of a lack of flexibility and being responsible for too many elements of leadership. For example, during a large event, the leader wants to be sure that all tasks are completed and clear expectations with instructions set to perform smoothly (IMD – Real Learning, Real Impact Article, 2021), (Ashton J., 2021, p.88).
Another style is the laissez-faire style, which is effectively delegating roles, takes control, and constructively providing sufficient tools and resources. This style is very needed when taking control over a situation or lack of structure or confusion occurs. Democratic leadership is a combination of the last 2 mentioned styles, being flexible and rational at the same time, but also empowering and valuing others. The team can obtain feedback or ideas for further improvements. The demand for transactional leadership appeared rewards, punishments and exchanges were essential for the goals of the company. However, their innovation and creativity are minimised, and empathy cannot be valued. I believe that bureaucracy is another effective style because of its detail-oriented structure and focus on work ethic manner. Strict following of rules and regulations can be valuable in the future (Austin P., 2020).
Additionally, I would like to comment on another 2 styles that are not as significant, but still fruitful and assist to enlarge the business. Visionary, which is strategic and inspirational with an opportunity to focus on unrevealed resolutions and servant style to grow and encourage to collaborate and engage to boost employee loyalty and cultivate trust (IMD – Real Learning, Real Impact Article, 2021).
To my mind managing or leading a team is crucial in every company, but to measure their performance effectively and efficiently can take multi-dimensional measures to evaluate past, present, and future actions and identify encompassing image of the situation. The factors to consider can developing skills such as strategy and tools or delivering satisfied economic value during the results from the customer (Chapman A., 2018). Also, there are ways to enhance effective workplace relations and to manage the organisation by setting an action plan and reviewing accordingly to needs or clarifying roles and responsibilities of the current employees such as claims of unfairness or interpersonal conflicts. I think that conducting meetings and encouraging others to provide feedback can be beneficial to be able to guide without micromanaging and not reject any ideas (Drexler A., Sibbet D., 1993, p. 93).
According to Bighini G., (2021), intercultural leadership skills are as dominant as self, business, or other skills. ''Cross-cultural, multicultural, intercultural... these terms are often used interchangeably.'' Intercultural management is not just ''communicating, working, and leading people across cultures.'' The leader must be able to manage diverse cultures with respect and understanding and achieve a goal or objectives in an intercultural manner within the team. The problems that may occur in the context of cultures can be communication barriers (verbal or non-verbal) or poor group cohesion during larger projects. The possible challenges that can be reconciled are power paradox arousal such as legitimacy and authority of the leader based on the styles of performance. Contrasting views of leaders' behaviours or reactions to disputative situations. The competencies needed to manage a multicultural team can be learning about that culture, adapting the attitudes to the grounds of the employees, or the ability to reflect on my perspective about the culture (Jurd N., 2020, p.7-8).
Leadership is not only understanding cultures and implementing intercultural manners but also introducing diversity, equity, and inclusion in the workplace must be encouraged by the leader. To be able to recognise words and actions to treat with dignity and respect each other. During recruiting effects, consider rewriting future job descriptions, and adding diverse talents to become more accepting. Raising awareness, and driving suitable cultures, challenging behaviours, and practices towards individuals, groups, and companies is a step in the future. For example, anti-racism resources should be available for every employee, and employer at any time for personnel selection, training, and program evaluation in intercultural competence (Center for Creative Leadership Article, 2022), (HR Center of Excellence Article, 2022).
To conclude the whole leadership reflection about leadership practices, applying real facts, statistics, and my own opinion, the leader should be able to determine their competencies and skills including benefits and rejections with correct tools and techniques. Their national or international experiences could be explored during the leadership evaluation, identification of styles, and self-assessment tools. The leader must be aware of intercultural leadership points that may reflect on the employee performance and behaviours. The diversity, equity, and inclusion in addition to team performance must be reviewed on regular basis and any improvements including a greater understanding of the current situation or contribution from colleagues applied for the leader to function greater in the future (HR Center of Excellence Article, 2022), (Drexler A., Sibbet D., 1993, p. 93).
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