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[bookmark: _Toc164285451]1.0 - Plans and Elevations for project

Planning consent has been permitted for a developer to begin work on a new development in Hendrefoilan, Swansea. This section of the new development consists of 15 new build timber frame houses with external brick cladding.
Figure 1 shows the floor plans and site elevation plans, whilst Figure 2 and Figure 3 shows an existing and proposed site location plan of the development.
This piece of work will provide method statements for three major activities that relate to this project, including the excavation, sub-structure, and super-structure in order to identify major section of the critical path for this development.
There will also be a detailed breakdown of work structure from start to completion, providing time, cost and resource breakdowns and reports for the developer.
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2.0 [bookmark: _Toc164285452]- Method Statement 1 – Excavation
Objective – The purpose of the Method Statement is to give a breakdown of the excavation phase of construction. This objective aims to discuss the procedures, safety measures and quality control when implementing the project (2019).
Scope – The method statement ensures that all excavation activities for the residential buildings such as site preparation, excavation, soil management, and safety precautions are covered (2019).  
Responsibilities:
· The site engineer will ensure that activities on site are implemented correctly using the method statement. 
· The excavation work will be carried out under the supervision of the site engineer. 
· Safety measures will be adhered to on site throughout the excavation process, all under the supervision of safety officers.
[image: ]
Materials and Equipment:
· Excavation equipment - excavators, backhoes
· Surveying equipment - total station, leveling instruments
· Shoring and bracing materials (if needed)
· Safety signage and barriers
· Personal protective equipment (PPE) for workers - hard hats, gloves, safety boots (2019)

Methodology

1. Site Preparation:
· Clear the construction site of any debris, vegetation, or obstructions.
· Mark the boundaries of the excavation area according to the construction drawings.
· Erect safety barriers and signage around the excavation area to prevent unauthorised access.
· Ensure that utilities such as gas, water, and electricity are properly located and marked before excavation begins. (2024)

2. Excavation:
· Mobilise the excavation equipment to the site and ensure it is in good working condition.
· Excavate the soil to the required depth and dimensions as specified in the construction drawings.
· Excavate in layers if necessary, taking care to maintain the stability of the excavation walls.
· Use sloping or benching techniques as required to prevent cave-ins and ensure worker safety.
· Regularly inspect the excavation for stability and integrity throughout the process.
· Stockpile excavated soil in designated areas for reuse or disposal as needed. (2023)

3. Soil Management:
· Classify excavated soil according to its type and characteristics (clay, sand, rock).
· Stockpile soil of similar types separately to facilitate reuse or disposal.
· Dispose of excess soil in accordance with local regulations and environmental guidelines.
· Ensure that soil stockpiles are located away from the excavation area and do not pose a hazard to workers or the public. (2024)


4. Safety Precautions:
· All personnel involved in excavation work must wear appropriate PPE, including hard hats, gloves, and safety boots.
· Excavator operators must be trained and competent in operating the equipment safely.
· Barricades, warning signs, and lights must be installed around the excavation area to alert workers and the public to potential hazards.
· Regular inspections must be conducted to monitor the stability of excavation walls and detect any signs of instability or collapse.
· Emergency procedures must be established and communicated to all personnel in case of accidents, cave-ins, or other emergencies.

5. Quality Control:
· Regular inspections will be conducted to ensure that excavation work is carried out according to the construction drawings and specifications.
· Any deviations or discrepancies must be reported and addressed promptly to maintain the integrity of the excavation. (2024)


6. Environmental Considerations:
· Excavation activities must be carried out in a manner that minimizes environmental impact, including erosion control measures and proper disposal of excavated soil.
· Spills or leaks of hazardous materials must be contained and cleaned up promptly to prevent contamination of soil or water sources.

7. Communication:
· Effective communication among project team members is essential to ensure that excavation work proceeds smoothly and safely.
· Any changes or updates to the excavation plan must be communicated promptly to all relevant personnel.

8. Approval:
· This method statement must be reviewed and approved by the project manager and safety officer before excavation work commences.
[bookmark: _Toc164285453]3.0 – Method Statement 2 – Substructure

Objective – The purpose of the Method Statement is to give a breakdown of the Substructure phase of construction. This objective aims to discuss the procedures, safety measures and quality control when implementing the project.
Scope – This method statement covers the construction activities related to the substructure, including excavation, footing installation, foundation wall construction, waterproofing, and backfilling.

Responsibilities:
· The site engineer will ensure that activities on site are implemented correctly using the method statement. 
· Construction workers will carry out the construction activities according to the specified procedures.
· Safety officers will ensure that all safety measures are adhered to throughout the process.


Materials and Equipment:
· Excavation equipment - excavators
· Concrete
· Reinforcement bars - rebar
· Formwork
· Waterproofing materials - membranes, coatings
· Compaction equipment - compactors, rollers
· Surveying equipment - total station, leveling instruments


Methodology (2024)

1. Footing Installation:
· Prepare the excavation area by removing any loose soil and debris.
· Install formwork for the footings according to the specified dimensions and alignment.
· Place and secure reinforcement bars within the formwork as per structural drawings.
· Pour concrete into the formwork, ensuring proper compaction and consolidation.
· Level and finish the concrete surface to the required specifications.
· Allow the concrete to cure adequately before proceeding to the next step. (2024)

2. Foundation Wall Construction:
· Install formwork for the foundation walls, taking care to ensure proper alignment and bracing.
· Place and secure reinforcement bars within the formwork as per structural drawings.
· Pour concrete into the formwork, ensuring proper compaction and consolidation.
· Regularly check the alignment, level, and verticality of the foundation walls during pouring.
· Remove formwork after the concrete has cured sufficiently.
· Waterproof the exterior surface of the foundation walls using appropriate materials and methods.


3. [image: ]Waterproofing:
· Apply a waterproofing membrane or coating to the exterior surface of the foundation walls.
· Ensure that all joints, corners, and penetrations are properly sealed to prevent water infiltration.
· Inspect the waterproofing application for any defects or deficiencies and address them promptly.

4.  Backfilling:
· Backfill the excavated area around the foundation walls with suitable fill material.
· Compact the backfill material in layers to achieve the required density and stability.
· Ensure proper drainage around the foundation to prevent water accumulation.
· Grade the backfilled area to direct surface water away from the building.

5. Safety Measures:
· All personnel must wear appropriate personal protective equipment (PPE) such as hard hats, gloves, and safety boots.
· Excavation work must be conducted in accordance with relevant safety regulations and guidelines.
· Adequate shoring and support systems must be in place to prevent cave-ins.
· Confined space entry procedures must be followed when working in excavations.

6. Quality Control:
· Regular inspections will be conducted to ensure compliance with construction drawings and specifications.
· Concrete quality and placement must meet the required standards and specifications.
· Waterproofing materials must be applied according to manufacturer guidelines and industry best practices.

7.  Environmental Considerations:
· Construction activities must be carried out in a manner that minimizes environmental impact, including proper waste disposal and erosion control measures.

8. Emergency Procedures:
· In case of emergencies such as cave-ins or accidents, all personnel must evacuate the site immediately and follow established emergency procedures.
· First aid kits and emergency response equipment must be readily available on site.
9. Communication:
· Effective communication among project team members is essential to ensure smooth coordination of activities and timely resolution of issues.

10. Approval:
· This method statement must be reviewed and approved by the project manager before implementation. (2024)




















[bookmark: _Toc164285454]4.0 - Method Statement 3 - Superstructure

Objective – The objective of this method statement is to outline the procedures, safety measures, and quality controls to be followed during the construction of the superstructure for the residential buildings.

Scope – The method statement ensures that all construction activities for the residential buildings such as erection of timber frame walls, installation of timber roof trusses, fixing of timber floor joists, application of sheathing and insulation, roof installation, window and door fitting, and interior wall framing.

Responsibilities:
· The site engineer will ensure that activities on site are implemented correctly using the method statement. 
· Workers will carry out the construction activities according to the specified procedures.
· Safety officers will ensure that all safety measures are adhered to throughout the process.

Materials and Equipment:

· Timber frames and components.
· Roof trusses
· Floor joists
· Nails, screws, and fasteners
· Sheathing boards
· Insulation materials
· Power tools 
· Ladders and scaffolding
· Personal protective equipment (PPE)



Methodology (2024)

1. Site Preparation:
· Ensure the construction site is clear of debris and obstructions.
· Set up safety barriers and signage to demarcate the work area.
· Check weather conditions and postpone work if conditions are unfavourable. (2024)

2. Erection of Timber Frame Walls:
· Lay out the wall positions according to the construction drawings.
· Assemble timber frame panels on the ground.
· Lift and secure panels into position using appropriate lifting equipment.
· Plumb and brace the walls to ensure stability.
· Install temporary bracing until roof trusses are in place.

3. Installation of Roof Trusses:
· Position roof trusses according to the design specifications.
· Secure trusses in place using appropriate fixings.
· Ensure trusses are aligned and spaced correctly.
· Install bracing and temporary supports as required.

4. Fixing of Timber Floor Joists:
· Lay out floor joists according to the floor plan.
· Fix joists in position using nails or screws.
· Ensure joists are level and securely attached to supporting walls.

5. Application of Sheathing and Insulation:
· Attach sheathing boards to exterior timber frame walls using appropriate fixings.
· Install insulation material between timber studs.
· Seal joints and penetrations to prevent air leakage.

6. Health and Safety:
· All workers must wear appropriate PPE, including hard hats, safety glasses, gloves, and steel-toe boots.
· Ensure all power tools are used by trained personnel following manufacturer's instructions.
· Use caution when working at heights and ensure proper fall protection measures are in place.
· Regularly inspect scaffolding and ladders for stability and integrity.
· Maintain good housekeeping practices to minimize trip hazards and clutter.

7.  Quality Control:
· Conduct regular inspections to ensure timber frame components are installed according to specifications.
· Check for proper alignment, spacing, and fastening of timber members.
· Inspect sheathing and insulation for proper installation and coverage.

8.  Environmental Considerations:
· Minimize waste generation by optimizing timber cuts and recycling excess materials.
· Properly dispose of waste materials in designated areas.
· Implement erosion control measures to prevent soil erosion and sediment runoff.



9.  Emergency Procedures:
· Ensure all workers are familiar with emergency procedures, including evacuation routes and assembly points.
· Keep firefighting equipment readily accessible and regularly maintained.

10. Communication:
· Maintain open communication channels between workers, supervisors, and subcontractors.
· Conduct regular toolbox talks to discuss safety, quality, and progress updates.

11.  Completion:
· Upon completion of superstructure works, conduct a final inspection to ensure compliance with design specifications and quality standards.
· Obtain sign-off from the client or relevant stakeholders.


[bookmark: _Toc164285455]5.0 – Critical Path



The spreadsheet above shows a breakdown of all the major activities related to the construction of this project, Hendrefoilan Development, from start to completion. Each bold heading identifies the critical path of the project, with a detailed breakdown of each section below. 
The first column shows blue ticks at the beginning of this project. This identifies what tasks have been completed, but also what is yet to be achieved. There are also red persons in this column. This shows when there is a clash between workers and times in which they are working. However, in the case of this spreadsheet, it is the Site Manager that is flagging this clash, and that is down to two separate tasks taking place on the same day, thus, the site manager would be able to support both tasks, but this has flagged up as an overallocated person. 
The fourth column along provides a breakdown of the how long each period will take, in days. The next two columns after this show these number of days in terms of calendar days, showing the sequential order of the project from the start date. 
The seventh column identifies the predecessors to each task. This means that some jobs cannot take place before its predecessor task has been completed. Some jobs can take place before or at the same time as other jobs, so does not show a predecessor.
The eighth column allocates the resources needed for each task and when they are needed site. 
The final column summates all the costings of the materials, labour, and plant for each task, with a total cost at the top of the column. 

[bookmark: _Toc164285456]5.1 – Gantt Chart 
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As the data is put into the spreadsheet, shown on page 12, it creates a Gantt chart that matches to the dates and durations of the tasks from start to completion. The green bar at the top of the chart shows the full duration of the project. However, as you going down the chart, it provides a breakdown of each critical path section and how long they will take. Under each of these green bars is a further breakdown of the activities that are to be completed by the shown date at the top of the chart. This chart allows the reader to see the project with a more visual perspective, showing what tasks start when. 
This Gantt chart shows the critical path for just one of the houses being built on the project. As the project begins to make progress, and tasks are complete, it allows for groundworkers, for example, who have completed the foundations of the first house to move onto the foundations of the next house. So, although it does not show on this Gantt chart, the foundations of the second house could begin, allowing the superstructure of the first house to continue, whilst progress on the second house is being made. This would generate an efficient and more productive way of working than starting and finishing one house at a time. 


[bookmark: _Toc164285457]6.0 - Site Specific Report for Time

The time report above gives indication to the hours worked and the hours that will be worked on site, if the project follows the strict critical path. The blue shows the work that has been completed, whilst the orange shows the work that remains for the professionals when on site. 
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Description automatically generated]This report would allow the project manager to gauge whether work is on track, and whether more hours may need to worked in order to keep on the critical path.
[bookmark: _Toc164285458]6.1 - Site specific Report for Cost

This pie chart report shows the split between work paid and material costs. This is only to give an indication into how cost would be split between each sector of work. Due to the lack of data in the spreadsheet, this report only shows a basic cost report, however, it does provide a good visualisation of how costings are split for the project. It would also ensure that there is a good balance the cost of work and materials.
This cost report breaks down each professional and the amount of money paid for their work. It identifies that all persons have a baseline cost, shown in green, with the overall cost shown as a bar. Each bar is split into what has been paid and what remaining cost is to be paid on for each job. 
This would give a good indication for both the quantity surveyor and project manager as they can see the progress of the cost and remain on track. 






























[bookmark: _Toc164285459]6.2 - Site Specific Report for Resources
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The resource report above provides a good split between the professionals, the cost of work and the hours worked. It allows for the project manager and QS to identify the costings efficiently. This shows a partially completed report due to the fact that some of the professionals have completed hours on the project, whilst others are yet to start on site. However, it indicates well to the reader the cost at which the professionals will be paid and what hours have been worked.  
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COST STATUS
COST DISTRIBUTION
COST DETAILS
Cost status for work resources.
How costs are spread out amongst different resource types.
Cost details for all work resources.
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Type: Work	Type: Material	139580.19461538462	19602.2	
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= Resourea Feb 24 Mar 24 Apras May24 Jun'24 24
© vode - TaskName ~ Duntion _ ~ Start ~ Finish ~ Predecessors_ + Names - Cost ~  AddNewCo| 15 22 29 05 12 19 26|04 1825 01 0815 22 29 06 13 2027 03 10 17 24 01 08|15 22 29
1 3 4 Hendrefollan Development Mon 18/03/24 £159,182.39 |—
2 v = Site Setup 5 days Mon 18/03/24 Fri 22/03/24 Groundworker 1 £5,112.74 Groundworker 1,Groundworker 2,Groundworker 3,Groundworker 4,Super
3 » 4Plot 1- Foundations ladays  Mon25/03/24 Thu11/04/28 £20,947.77 =
4lv = Excavation 3days Mon 25/03/24 Wed 27/03/24 Excavator,Grour. £3,084.11 = Excavator,Groundworker 1,Groundworker 2,Groundworker 3,Superviso|
5 v = Footing Installation (if applicable) 2days Thu28/03/24  Fri29/03/24 Groundworker 1 £1,151.56 Groundworker 1,Groundworker 2,Groundworker 3,Supervisor 1,Timbe
s v = Pour strip foundations 2days Mon 01/04/24 Tue 02/04/24 5 Groundworker 1 £4,730.10 Groundworker 1,Groundworker 2,Groundworker 3,Groundworker 4,
7 & = Foundation Wall Construction (curing) 28 days Fri05/04/24  Tue14/05/24 6 Groundworker 1 £10,595.20 Groundworker 1,Groundworker 2,Supervisos
8 = Backfilling 2days Mon 22/04/24  Tue 23/04/24 Excavator,Grour. £1,386.80 1 Excavator,Groundworker 3,Groundworker 4,Supervisor
9 » 4Superstructure Construction 99days  Mon13/05/24 Thu26/09/24 £82,563.46
= Timber Framing (with waterproofing) 21 days. Mon 13/05/24 Mon 10/06/24 TGroundworker 1 £21,584.12 — Groundworker 1.Groundwol
- Interior Wall Framing 4days Tue 11/06/24  Fri 14/06/24 Groundworker 1 £1,704.96
- Bricklaying (weatherproofing/water tight) 63 days Mon 17/06/24 Wed 11/09/24 Bricklayer 1,Bricl £50,643.72
- Roof Construction 7 days Thu12/09/24  Fri20/09/24 12 Groundworker 1 £7,764.09
= Window and Door Installation 5days Wed 11/09/24  Tue 17/09/24 Site Manager £866.58
» “First Fix 84 days Wed 18/09/24 Mon 13/01/25 11 £23,873.92
16 Electrics 14days  Wed18/09/24 Mon 07/10/24 Apprentice Elect £6,142.08
g v @ HVAC 14 days Wed 25/09/24 Mon 14/10/24 £0.00
\I‘, 18 Plumbing (14 days Tue 15/10/24  Fri01/11/24 17 Apprentice Plum £6,818.56
E 19 Plasterboard (Walls and Ceilings) 14 days Mon 04/11/24 Thu 21/11/24 18 Plasterer 1,Plast £4,269.44
g 20 - Carpentry - Floors 14 days Fri 22/11/24 Wed 11/12/24 19 Apprentice Carp £6,643.84
21 » 4 Second Fi> 28 days Tue12/11/24  Thu 19/12/24 £9,240.00
22 = Internal Fixes - Electrician 14 days Tue 12/11/24  Fri29/11/24 Electrician 1,Elec £4,641.28
23 - Internal Fixes - Plumber 14 days Mon 02/12/24 Thu 19/12/24 22 Plumber 1,Plum! £4,598.72
24 » 4 Interior Fir 37 days. Fri 20/12/24 Mon 10/02/25 £8,501.54
25 = Drywall 14 days. Fri 20/12/24 ‘Wed 08/01/25 Plasterer 1,Plast: £4,269.44
26 Trim 7 days Wed 08/01/25 Thu 16/01/25 (Carpenter 2 £1,224.16
27 Primer Application 1day Fri 17/01/25 Fri17/01/25 26 Painter/Primer £138.72
28 - Paint Coating 4days Mon 20/01/25 Thu 23/01/25 27 Painter/Primer £554.88
29 » Flooring - Wood 5 days Fri 24/01/25 Thu 30/01/25 Carpenter 1 £874.40
30 » Flooring - Carpet 3days Fri 24/01/25 Tue 28/01/25 Carpet Fitter £366.42
31 - Flooring - Tiler 7 days Fri 24/01/25 Mon 03/02/25 28 Tiler £1,073.52
2 » 4Final Inspections. 1day? Tue 04/02/25  Tue 04/02/25 £362.18
33 Structural Inspection 1day Tue 04/02/25  Tue 04/02/25 Structural Inspec £120.73
34 Electrical Inspection 1day Tue 04/02/25  Tue 04/02/25 Electrical Inspect £120.73
35 - Plumbing Inspection 1day Tue 04/02/25  Tue 04/02/25 Plumbing Inspec £120.73
36 » 4 Project Closeout 28 days. Tue 04/02/25  Thu 13/03/25 £8,580.78
37 - Snagging 14 days Tue 04/02/25  Fri 21/02/25 (Groundworker 1 £5,967.36
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© jode - TaskName ~ Duntion  ~ Start  Finish ~ Predecessors  ~ Names v Cost ~ | AddNewCo| 15 22 20 0512 19 25 04 11 1825 01 08|15 22 29 0613 20 27 03 10 17 24 01 08|15 22 29
0 @FHE = Timber Framing (with waterproofing) 21 days Mon 13/05/24  Mon 10/06/24 TGroundworker 1 £21,584.12 — Groundworker 1,Groundwork
1 - Interior Wall Framing adays Tue 11/06/24  Fri 14/06/24 Groundworker 1 £1,704.96  ~Groundworker 1.Groundwc
2 - Bricklaying (weatherproofing/water tight) 63 days Mon 17/06/24 Wed 11/09/24 Bricklayer 1,Bricl £50,643.72 S
3 - Roof Construction 7 days Thu12/09/24  Fri20/09/24 12 Groundworker 1 £7,764.09
14 - Window and Door Installation Sdays Wed 11/09/24  Tue 17/09/24 Site Manager £866.58
1s » First Fix 84days  Wed18/09/24 Mon13/01/25 11 £23,873.92
16 - Electrics. 14 days Wed 18/09/24 Mon 07/10/24 Apprentice Elect £6,142.08
17 - HVAC 14 days Wed 25/09/24 Mon 14/10/24 £0.00
18 - Plumbing [14 days Tue15/10/24 Fri01/11/24 17 Apprentice Plum £6,818.56
19 - Plasterboard (Walls and Ceilings) Tadays  Mon04/11/24 Thu21/11/24 18 Plasterer 1,Plast: £4,269.44
20 - Carpentry - Floors 14 days Fri 22/11/24 Wed 11/12/24 19 Apprentice Carp £6,643.84
21 » 4 Second Fix 28 days Tue12/11/24  Thu 19/12/24 £9,240.00
2 Internal Fixes - Electrician ladays  Tue12/11/24  Fri29/11/24 Electrician 1,Elec £4,641.28
23 - Internal Fixes - Plumber 14 days Mon 02/12/24 Thu 19/12/24 22 Plumber 1,Plumi £4,598.72
24 » 4Interior Finishes 37 days Fri 20/12/24 Mon 10/02/25 £8,501.54
s @ Drywall 14 days Fri 20/12/24 Wed 08/01/25 Plasterer 1,Plasts £4,269.44
E 2% @ Trim 7 days Wed 08/01/25 Thu 16/01/25 Carpenter 2 £1,224.16
\IJ 27 - Primer Application 1day Fri 17/01/25 Fri17/01/25 26 Painter/Primer £138.72
E 28 - Paint Coating 4days Mon 20/01/25 Thu 23/01/25 27 Painter/Primer £554.88
3 29 » Flo 5days Fri 24/01/25 Thu 30/01/25 Carpenter 1 £874.40
30 » Floc 3days Fri 24/01/25 Tue 28/01/25 Carpet Fitter £366.42
31 - Flooring - Tiler 7 days Fri 24/01/25 Mon 03/02/25 28 Tiler £1,073.52
32 » 4 Final Inspections 1day? Tue 04/02/25  Tue 04/02/25 £362.18
33 Structural Inspection 1day Tue 04/02/25  Tue 04/02/25 Structural Inspec £120.73
34 = Electrical Inspection 1day Tue 04/02/25  Tue 04/02/25 Electrical Inspec! £120.73
35 - Plumbing Inspection 1day Tue 04/02/25  Tue 04/02/25 Plumbing Inspec £120.73
36 » 4 Project Closeout 28 days. Tue 04/02/25  Thu 13/03/25 £8,580.78
37 Snagging 14 days Tue 04/02/25  Fri 21/02/25 Groundworker 1 £5,967.36
38 Handover to Client 14 days Mon 24/02/25 Thu 13/03/25 37 Project Manager £2,613.42
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= Resourea Feb 24 Mar 24 Apras May24 Jun'24 24
© vode - TaskName ~ Duntion _ ~ Start ~ Finish ~ Predecessors_ + Names - Cost ~  AddNewCo| 15 22 29 05 12 19 26|04 1825 01 0815 22 29 06 13 2027 03 10 17 24 01 08|15 22 29
1 3 4 Hendrefollan Development Mon 18/03/24 £159,182.39 |—
2 v = Site Setup 5 days Mon 18/03/24 Fri 22/03/24 Groundworker 1 £5,112.74 Groundworker 1,Groundworker 2,Groundworker 3,Groundworker 4,Super
3 » 4Plot 1- Foundations ladays  Mon25/03/24 Thu11/04/28 £20,947.77 =
4lv = Excavation 3days Mon 25/03/24 Wed 27/03/24 Excavator,Grour. £3,084.11 = Excavator,Groundworker 1,Groundworker 2,Groundworker 3,Superviso|
5 v = Footing Installation (if applicable) 2days Thu28/03/24  Fri29/03/24 Groundworker 1 £1,151.56 Groundworker 1,Groundworker 2,Groundworker 3,Supervisor 1,Timbe
s v = Pour strip foundations 2days Mon 01/04/24 Tue 02/04/24 5 Groundworker 1 £4,730.10 Groundworker 1,Groundworker 2,Groundworker 3,Groundworker 4,
7 & = Foundation Wall Construction (curing) 28 days Fri05/04/24  Tue14/05/24 6 Groundworker 1 £10,595.20 Groundworker 1,Groundworker 2,Supervisos
8 = Backfilling 2days Mon 22/04/24  Tue 23/04/24 Excavator,Grour. £1,386.80 1 Excavator,Groundworker 3,Groundworker 4,Supervisor
9 » 4Superstructure Construction 99days  Mon13/05/24 Thu26/09/24 £82,563.46
= Timber Framing (with waterproofing) 21 days. Mon 13/05/24 Mon 10/06/24 TGroundworker 1 £21,584.12 — Groundworker 1.Groundwol
- Interior Wall Framing 4days Tue 11/06/24  Fri 14/06/24 Groundworker 1 £1,704.96
- Bricklaying (weatherproofing/water tight) 63 days Mon 17/06/24 Wed 11/09/24 Bricklayer 1,Bricl £50,643.72
- Roof Construction 7 days Thu12/09/24  Fri20/09/24 12 Groundworker 1 £7,764.09
= Window and Door Installation 5days Wed 11/09/24  Tue 17/09/24 Site Manager £866.58
» “First Fix 84 days Wed 18/09/24 Mon 13/01/25 11 £23,873.92
16 Electrics 14days  Wed18/09/24 Mon 07/10/24 Apprentice Elect £6,142.08
g v @ HVAC 14 days Wed 25/09/24 Mon 14/10/24 £0.00
\I‘, 18 Plumbing (14 days Tue 15/10/24  Fri01/11/24 17 Apprentice Plum £6,818.56
E 19 Plasterboard (Walls and Ceilings) 14 days Mon 04/11/24 Thu 21/11/24 18 Plasterer 1,Plast £4,269.44
g 20 - Carpentry - Floors 14 days Fri 22/11/24 Wed 11/12/24 19 Apprentice Carp £6,643.84
21 » 4 Second Fi> 28 days Tue12/11/24  Thu 19/12/24 £9,240.00
22 = Internal Fixes - Electrician 14 days Tue 12/11/24  Fri29/11/24 Electrician 1,Elec £4,641.28
23 - Internal Fixes - Plumber 14 days Mon 02/12/24 Thu 19/12/24 22 Plumber 1,Plum! £4,598.72
24 » 4 Interior Fir 37 days. Fri 20/12/24 Mon 10/02/25 £8,501.54
25 = Drywall 14 days. Fri 20/12/24 ‘Wed 08/01/25 Plasterer 1,Plast: £4,269.44
26 Trim 7 days Wed 08/01/25 Thu 16/01/25 (Carpenter 2 £1,224.16
27 Primer Application 1day Fri 17/01/25 Fri17/01/25 26 Painter/Primer £138.72
28 - Paint Coating 4days Mon 20/01/25 Thu 23/01/25 27 Painter/Primer £554.88
29 » Flooring - Wood 5 days Fri 24/01/25 Thu 30/01/25 Carpenter 1 £874.40
30 » Flooring - Carpet 3days Fri 24/01/25 Tue 28/01/25 Carpet Fitter £366.42
31 - Flooring - Tiler 7 days Fri 24/01/25 Mon 03/02/25 28 Tiler £1,073.52
2 » 4Final Inspections. 1day? Tue 04/02/25  Tue 04/02/25 £362.18
33 Structural Inspection 1day Tue 04/02/25  Tue 04/02/25 Structural Inspec £120.73
34 Electrical Inspection 1day Tue 04/02/25  Tue 04/02/25 Electrical Inspect £120.73
35 - Plumbing Inspection 1day Tue 04/02/25  Tue 04/02/25 Plumbing Inspec £120.73
36 » 4 Project Closeout 28 days. Tue 04/02/25  Thu 13/03/25 £8,580.78
37 - Snagging 14 days Tue 04/02/25  Fri 21/02/25 (Groundworker 1 £5,967.36
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© jode - TaskName ~ Duntion  ~ Start  Finish ~ Predecessors  ~ Names v Cost ~ | AddNewCo| 15 22 20 0512 19 25 04 11 1825 01 08|15 22 29 0613 20 27 03 10 17 24 01 08|15 22 29
0 @FHE = Timber Framing (with waterproofing) 21 days Mon 13/05/24  Mon 10/06/24 TGroundworker 1 £21,584.12 — Groundworker 1,Groundwork
1 - Interior Wall Framing adays Tue 11/06/24  Fri 14/06/24 Groundworker 1 £1,704.96  ~Groundworker 1.Groundwc
2 - Bricklaying (weatherproofing/water tight) 63 days Mon 17/06/24 Wed 11/09/24 Bricklayer 1,Bricl £50,643.72 S
3 - Roof Construction 7 days Thu12/09/24  Fri20/09/24 12 Groundworker 1 £7,764.09
14 - Window and Door Installation Sdays Wed 11/09/24  Tue 17/09/24 Site Manager £866.58
1s » First Fix 84days  Wed18/09/24 Mon13/01/25 11 £23,873.92
16 - Electrics. 14 days Wed 18/09/24 Mon 07/10/24 Apprentice Elect £6,142.08
17 - HVAC 14 days Wed 25/09/24 Mon 14/10/24 £0.00
18 - Plumbing [14 days Tue15/10/24 Fri01/11/24 17 Apprentice Plum £6,818.56
19 - Plasterboard (Walls and Ceilings) Tadays  Mon04/11/24 Thu21/11/24 18 Plasterer 1,Plast: £4,269.44
20 - Carpentry - Floors 14 days Fri 22/11/24 Wed 11/12/24 19 Apprentice Carp £6,643.84
21 » 4 Second Fix 28 days Tue12/11/24  Thu 19/12/24 £9,240.00
2 Internal Fixes - Electrician ladays  Tue12/11/24  Fri29/11/24 Electrician 1,Elec £4,641.28
23 - Internal Fixes - Plumber 14 days Mon 02/12/24 Thu 19/12/24 22 Plumber 1,Plumi £4,598.72
24 » 4Interior Finishes 37 days Fri 20/12/24 Mon 10/02/25 £8,501.54
s @ Drywall 14 days Fri 20/12/24 Wed 08/01/25 Plasterer 1,Plasts £4,269.44
E 2% @ Trim 7 days Wed 08/01/25 Thu 16/01/25 Carpenter 2 £1,224.16
\IJ 27 - Primer Application 1day Fri 17/01/25 Fri17/01/25 26 Painter/Primer £138.72
E 28 - Paint Coating 4days Mon 20/01/25 Thu 23/01/25 27 Painter/Primer £554.88
3 29 » Flo 5days Fri 24/01/25 Thu 30/01/25 Carpenter 1 £874.40
30 » Floc 3days Fri 24/01/25 Tue 28/01/25 Carpet Fitter £366.42
31 - Flooring - Tiler 7 days Fri 24/01/25 Mon 03/02/25 28 Tiler £1,073.52
32 » 4 Final Inspections 1day? Tue 04/02/25  Tue 04/02/25 £362.18
33 Structural Inspection 1day Tue 04/02/25  Tue 04/02/25 Structural Inspec £120.73
34 = Electrical Inspection 1day Tue 04/02/25  Tue 04/02/25 Electrical Inspec! £120.73
35 - Plumbing Inspection 1day Tue 04/02/25  Tue 04/02/25 Plumbing Inspec £120.73
36 » 4 Project Closeout 28 days. Tue 04/02/25  Thu 13/03/25 £8,580.78
37 Snagging 14 days Tue 04/02/25  Fri 21/02/25 Groundworker 1 £5,967.36
38 Handover to Client 14 days Mon 24/02/25 Thu 13/03/25 37 Project Manager £2,613.42
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1
2 |V = Groundworker 1,Groundworker 2,Groundworker 3,Groundworker 4,Supervisor 1,Site Manager,Project Manager
3 ———
4 Vv = Excavator,Groundworker 1,Groundworker 2,Groundworker 3,Supervisor 1,Supervisor 2,Site Manager
5 |V w-Groundworker 1,Groundworker 2,Groundworker 3,Supervisor 1,Timber[1]
6 v iﬁmurdwwku 1,Groundworker 2,Groundworker 3,Groundworker 4,Supervisor 1,Concrete[1],Site Engineer
7 |8 Groundworker 1,Groundworker 2,Supervisor 1
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| | s Groundworker 1,Groundworker 2,Groundworker 3 [
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