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Introduction:
Doing any kinds of the project before starting something new helps to increase the basic ideas with personal skill development (Gilbert, 2015). I have done a business project on this course, where I have to do different types of work that helped me a lot to increase my personal skill. In this report, I will reflect these personal skills that I have developed in the entire business plan following Gibbs Reflective style. I have worked on developing a business plan of Universal Coffee Shop, where I have worked as a group. Working cooperatively with all the group members helped me a lot for gathering better ideas on the project. There are certain objectives, business goals, management, structure, legal activities, marketing analysis, finance, risk analysis, location or price setup, strategy & operation structure have to do for any business project. I have worked directly or cooperatively for finishing this business plan, from this it helped to increase different skill development that will help me in future for working on same things or the place where I will work.

[bookmark: _GoBack][image: ]
[image: ]
Description: 
To become successful by working in a group it's important to make a better cooperation with all the group members (Hassle, 2011). While I was working on the project we all maintain proper communication with each other, talked over Skype, used team viewer, or work through online media to solve any issues that were arises. In terms of taking decisions on something, we all made decisions by finding out both positive & negative impacts of decision making. These things increased my personal skill development in terms of the team working that I will face in future.
I have worked on finding out the business objectives by analyzing all the factors that are related to business. I have to analyze market competitors, what are they selling or how they are making a profit, customer relationship by providing different offers or better service quality they are providing, price level, quality of the coffee. I have learned how to make proper market research to establish a business.
This business project helped me to increase my communication skill, I have to communicate with my team members, customers, suppliers, stakeholders on regular basis to get an update on different things. Proper communication helps to solve any gap within shortest possible time. In future, I may have to communicate the different level of people for a different reason, from this business project I have gathered proper ideas on how to communicate with a different level of people.
Motivating other people helps to short out any problem in an easy way, there are different motivational tasks that have to perform (Randy, 2013). I have to motivate other people to make the work easy, manage them to concentrate more on work. By doing these things it helped me to increase my managing capacity, I can handle or manage any people easily by proper motivation & maintain a proper relationship with them.
Setting up target price or targeting customers is important for any business (Silvia, 2012). I have worked on setting up the best price than other competitors by maintaining the quality of the product. Targeting the customer to maintain marketing only for the targeted people are important, I have shortlisted the target customer for whom I will run a different marketing campaign. This business project helped me to increase my planning capacity, I can plan in an efficient way that will work properly in future by analyzing different things that are related to the business environment.
I have worked on different legal procedures on the business project from that I have learned how to prepare different papers that are relevant to business. As we have planned to do business on partnership method, I have to prepare papers on partnership terms & conditions. This legal procedure will help me in future for opening my own business or working with others.
I have worked on different financial tasks, from there I have to manage the contribution of other partners in the business. I have allocated all the money that is required for doing the business. Find out possible loss & profit for the business by calculating all the cost that is relevant to business. It's important to gather ideas on financial purpose, this thing increases my accounting skill that I will be able to calculate the practical work.











Feelings:
From the entire business project, I feel I have learned a lot of practical experience that will help me in my future workplace or in business. I have worked from beginning stage still end with my team to establish a successful business plan from there I have gone through different skill development that is important for a person. Without proper skill development, it's tough to get a better opportunity in the workplace, as we all know competitions are increasing day by day (Bruclis, 2014). I have learned different leadership skills by leading other people, communication skill, problem-solving skill, decision making skill, management skill & team working skill. 
Working as a team increased my team working skills, I have worked in a friendly way with all the team members where we had lots of fun. We had a nice coordination with each other that’s why we didn’t face any difficulties by staying distance while working. In terms of different problems, we solved all the problems in shortest possible time by communicating with each other.
Before working on this project, I don’t have any ideas on the procedures of a business development that have to go through, what are the requirements that are needed before starting. Doing all these things increased my personal development as well, I can solve any issues that are arises while working. Proper planning management increased my problem-solving skill, I plan on different things before taking any decision that’s why I can take proper decision on different things.
Leading other is a very important skill for a person, the manager just manage other people but leaders are creating the roles that a manager follows (Judit, 2012). That’s why it's important to become a leader in managing others, I have gathered proper leadership ideas while working on the business project. I have to work with a different level of people while working for the business project, I have to lead other people to do different tasks from there I have gathered leadership skill.


Evaluation:
While working on the project I have learned both good & bad things, its normal to have good & bad both experience while working. The good part is I have gathered different personal skill development that will help me in future to solve different issues that I have already worked on. On the other hand, the bad thing is I have faced difficulties in working with the accounting or financial tasks. I found its really tough task to maintain all the accounting related tasks. 
Communicating with customers directly for gathering their opinions regarding the shop helped me to increase different marketing tasks to increase selling than other competitors. As the main target of the business is selling more by reducing the price than other competitors. Proper planning with effective communication helps to increase the selling of other competitors in the market. I have learned how to communicate with team members, customers & suppliers on regular basis to do all the works smoothly.
Bad things are I have some lacking in the financial structure, that’s why I couldn’t do that. I need to learn the structure of the financial terms & condition or how to calculate all these things. Time was also a big factor of this, it was a really short period to have experienced all these things. Planning for business is not an easy task, its need long time to work. As we have worked in a group dividing works helped me to work in the different sector of a business. 
I have worked in legal procedures of the business from this I have gathered ideas on how to make different types of papers that are related to business. In future, I won’t face any problems with making documents or taking any legal steps for business.
I have gathered ideas on how to plan for a business from the very beginning, that helped me a lot to increase my experience in planning. There is a certain strategy that needs to do in the business process to become successful, I have to go through in different business strategy for making business plan properly in a different sector. Though I have worked in a team I have gathered their working procedures as well. Setting up the price, planning for a different promotion, advertisement, marketing tasks & many more things helped me to work in the different sector of the business. These skills will help me in future for making the business process smoothly in my workplace.


















Analysis:
From the entire business plan, it helped me to increase my skill development from a different perspective. I can easily communicate with people to work with them cooperatively in a different situation. For different planning or procedures, I have the confidence to work properly, from this entire business plan I have to plan in from the very beginning. 
Working in the group helped me to learn group working or how to work with different people in the workplace. In future I have to work with various people & have to manage them or motivate them to work properly, I have gathered skill for managing other people from this business plan.
I have gathered proper time management from this business plan, I will be able to make proper timing in future while working on a different task. Time is important for any business, without proper time management it's not possible to perform properly in business. 
In terms of decision making, as I have to take a different decision in different perspective. That helped me to gather idea in future for taking proper decision in the different situation. In future, I have to take a decision for a different reason, by analyzing of taking proper decision.
Leading other people is important in the workplace, it helps to find out the best of a people by motivating them (Bornean, 2011). I have to lead different people from my part to get the best output from them, working with them closely helped me to increase my leadership capability.







Conclusion:
To finalize the report, I want to say that it helped me a lot in terms of different skill development. It was a great experience to work in a team with different people, I have worked cooperatively by making a decision with all of them. During this business plan, I have also found out some lacking that I need to develop otherwise I will face some difficulties in future. I need to gather more personal skill development like adaptability, working under pressure, conflict resolution as I have found these skills lacking on me. 














Action Plan:
I have taken some action plan to improve my skill lacking that I have found in the business plan. As in future, I will have to work in the different workplace or in my own business, without gathering proper skills I will face trouble to work with different types of people. I will gather proper self-motivation skill to motivate myself or other people. In the workplace there arises different conflict, these conflicts need to remove to make the workplace better. In future, if I got chance to work in the same type of work or different business planning I will work to remove the conflicts that arise in the workplace. I have the plan to work on my adaptability as well, as I have some lacking on this function. Proper adaptability helps to work on any things in an efficient way, that reduces the work pressure & also helps to speed up work.
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Appendix:   Learning Log   -   We have worked in  the  group   by making  a  proper   schedule, for  this ,   we have worked in  a  library , home & in class.   -   We have worked in  a  group   with 6 members they are  Noor,  Francis ,  Pecos, Jamal, Sohail ,   and   Joynul. The part of members  is :   1.   Noor: Description of the business   2.   Francis: Market analysis   3.   Pecos: Products and service, Competition   4.   Jamal: Marketing plan, Personnel   5.   Sohail: Location,    6.   Joynul: Management and operation,  Financial Data   -   Everything was ok, the only part we faced difficulties was financing.   -   I found interesting to work with all the partners, solved  the  difficult   situation by making  a  proper   decision.   -   Yes, I have  met   with all the team members for making i nternal planning on  a  different   part.   -   We have used skype group calling   or team viewer   when necessary.   -   While we were in  the  home , we need to work online through team viewer.   -   Yes, we faced technical problems while working online, but we have managed it   as well.   -   Sometime s   I faced difficulties to work online with some members, I have convinced to work  online.   -   Its normal that there will  arise   some difficulties to work online, I have managed all of them  to remove conflicts from work.   -   Yes, different pe ople have different work structure on working.  
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There was a nice bonding while working & everything shorted out fairly.   -   I have learned group working, developed different skills, planning & organizing business.   -   Yes, I have enjoyed.   -   Working in  a  group   was interesting to me.   -   No.   -   No, I liked the process.   -   If I got more time to work face to face work would be improved more.  


image1.jpeg
PRIFYSGOL CYMRU ———
S Y Drindod Dewi Sant
UNIVERSITY OF WALES

Trinity Saint David





