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	Executive summary

   While the Pandemic hit the economy of the countries all around the world and totally destroyed many businesses, Amazon has made very huge profits and became one of the most valuable company in the world.
   This subject will be analysed through the PESTLE analysis. Its organisational culture will be analysed in depth considering the company’s claims against facts and criticism. Furthermore, its ethical behaviour will be analysed by gathering information from The Ethical Consumer and it will be compared to the company’s Code of Conduct and its Modern slavery statement. Examples and affirmations of its employees will criticise the company’s values but also benefits of the company will be provided.
   Definitions of PESTLE analysis, organisational culture and business ethics and also recommendations will be provided.   
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	1. Introduction
  

 The purpose of the following report is to analyse Amazon’s organisational culture, which is quite controversial, its ethical behaviour and values. The information for the analysis will be collected from credible sources, mainly from Amazon’s official website and secondary sources such as articles, books and journals to support the theoretical parts. By the end of this report will be clearly understandable what is the company’s type of organizational culture and what positive affect have on the company, if their success has been accomplished in ethical way and the company’s values considering their employees. Also at the end of the report recommendations will be given in order to improve the company’s success.    
   First ever incorporation of Amazon Inc. is within July 1994 by Jeff Bezos and now is the biggest e-commerce company in the world. It was started as a book shop, but nowadays, from books to foodstuffs and home bargain stuff, the company is selling everything. It runs in North America, International and Amazon Web Services with over 170 warehouses and now the company has almost 1.3 million employees. It also have 11 Amazon Fresh stores in the USA and recently opened its first store in London, UK but they are planning to open much more stores.     

According to Amazon’s fourth quarter financial report for 2020, released in February 2021 it can be concluded that the company is very profitable, as they announced a 72% increase on their operating cash flow, from $38, 5 billion to $66, 1 billion in the past 12 months but also its financial rentals and financed responsibilities for the past 12 month has been increased to $21, 4 billion, compared to $12, 5 billion on 31 December 2019. Researches shows that this increase is mostly the results of the company obligations for paying fines. According to the PESTLE analysis in can be analysed which external factors influenced the company’s profits and losses. Thomas Del Marmol (2015) defined the PESTLE analysis as a method or framework used mostly by marketing companies in the analysis and monitoring of macro-environmental factors affecting the organization. Also it is an acronym which includes the external factors such as, Political, Economic, Social, Technological, Legal and Environmental. In case of Amazon, the company will be analysed by two external factors, Economic and Legal. Economic factors affect the growth of the business effectively. These factors, through affect an organization's financial performance. Real wages, the cost of manufactured goods and the inflation rate could be economic factors. Nowadays, a real economic threat for businesses around the world is the Pandemic, which caused existential instability or even destroyed many businesses since March 2020. In case of Amazon, it does nothing else but helped the e-commerce giant to grow bigger than ever. For example, according to Amazon’s financial report (2021), in the FY 2020, its net earnings doubled to 21.3 billion dollars particularly in comparison to 11.6 billion dollars from the same period in 2019 and also Amazon.com may be the first company which already have reached an enterprise value by the worth of $1 trillion, along with its founding CEO Jeff Bezos as of January 13, 2021, the world's second richest man. Also these numbers could have been bigger, but Amazon, stopped selling non-essential goods for a limited time in March 2020.  
Legal factors have the meaning that in most all countries, big organizations need to understand in depth its legal requirements and that because it may have significant effects on businesses, including their workforce, customer, tax and business law. Amazon is an international company which expands all around the world and it must proceed by laws and regulations of each nation in which it operates, otherwise, this could face litigation and sanctions. In the past years, Amazon has been involved, rightly or wrongly, in several accusations, speculations and legal proceedings. For example, in April 2020, after an iconic judge's order, the company has to completely stop all non-essential delivery services, Amazon was forced to shut down all of its warehouses through France and also up to €1 million may be charged for each day whilst the judge's order hasn't been really respected.

2. Organizational culture of Amazon


   Edgar H. Schein stated that by solving external conflict and internal issues, a community culture can be defined as the collective's accumulative mutual understanding, that also works thus being correct to that and thus gives new recruits the easiest way of seeing the world, reasoning, feeling, and behaving in relation to each of these concerns and if that worked very well to be correct, so therefore the best way to approach, believe, feel and act in relation to such problems should be provided to newcomers. 
There seem to be four kinds of organisational culture: the clan, the adhocracy, the market and hierarchy, as per Robert E. Quinn and Kim S. Cameron (2011).
Amazon states that they are an organisation that is revolutionary and also that they are responsible for making brave investments also for inventing their assets on behalf of its customers. They believe that the achievement, is not some probable, is calculated mostly by potential. (Amazon jobs 2021) Also, Jeff Bezos (2020) in his statement to the U.S. House Committee on the Judiciary states that just because they kept taking major risks could they achieve success as an organisation and he also believe that it’s not an experiment if you know ahead of time that it actually does work and invention actually needs experiment. From these statements it can be concluded that the company’s culture type belongs to the adhocracy culture, which refers to the organisations with mix of values, companies value the quality of change, innovative thinking and risk taking in order to meet changing demands quickly. Though these values organisations can grow and develop rapidly, their processes may be less controlled and far less bonding than many other organisations. Within this type of culture, regarding to its Leadership Principles, Amazon can be describe as boldness, as they do not just motivate employees to invent, but they also give them the power to point out the problems and also to create solutions; customer-centricity, because their motivation is to consistently enhance the customer experience to strongly endorse and win their confidence for the customer; and also peculiarity, as Amazon inspires workers to think outside the box and drive the company as far as possible throughout this component of the company culture.
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  Also, Charles Handy philosopher’s theory states that the organisational culture can be categorised in 4 types: role, task, power and person culture. 
Role culture is a culture where each worker's responsibilities and roles are assigned in accordance with their skills, knowledge and involvement. The culture of task is followed by organisations that form teams to reach the goals or to fix critical issues and every participant must require fair contributions and complete work in its most innovative manner. The power culture refers to the organisations in which only couple individuals have authority and are therefore authorised to decide. In a person's culture, people rather than the organisation, care so much about themselves and they’re never get engaged to the company.
According to the theory of Handy, researches shows that Amazon’s organizational culture can be described as a role culture. Amazon states that it is a place where intelligent and enthusiastic people are obsessed and encourage innovation on behalf of its customers. Also, to support its culture, Amazon invests 700 million dollars to give workers unlimited access for professional development to continue their career paths in high-paid and demand-driven tasks including cloud services. Which means that 95% of student fees for qualification are prepaid by the company and it is recognised nationwide. According to the experts at Wharton and New York University, Wharton’s Matthew Bidwell and NYU’s Ari Ginsberg (2019), this investment in creating training opportunities for its employee will facilitate Amazon's recruitment and retention of staff members, win competition over competitors, and therefore can enhance its reputation. Also, Bidwell warned the company that by offering these training opportunity for its employees it’s risky because after finishing the training they can leave for a higher salary. The negative aspect of Amazon’s culture can be related by some employees (www.quora.com, 2021) stating that the company doesn’t care about the workers, their education or about their well-being. Although, Amazon has training opportunities, the higher positions inside the company are filled by rich peoples’ children not by hard worker employees.

 
	
	



	
	




2.1 Ethical stance of Amazon

   Andrew Crane and Dirk Matten in 2016 defined business ethics as an examination of market conditions, actions and   judgements that includes concerns of right or wrong.
   Amazon’s Code of conduct and ethics encourage employees to comply all time with applicable legislation, rules and regulations and also to report any suspicious lack of compliance. Its code of conduct states that the workers must behave all the time in the company’s best interests legally and morally. It also refers to discrimination and harassment as well as to health and safety. It states that Amazon gives equal opportunity across all areas of work and does not accept any unethical unfair treatment and also that it provides hygienic, healthy and safe workplace conditions and each worker has the duty to keep their job safe and healthy.
Despite of this code of conduct, Amazon faced several criticisms regards to discrimination and health and safety issues within the company. According to the businesstoday.com (2021) an Amazon manager from Seattle (U.S.) accused the company of harassment, as they employ and promote Black people quite slowly unlike white workers besides lower levels and also Recodes’ news website last week mentioned ethnic disparity claims and performance evaluations with in Amazon promotional campaign. 
 In the company’s Modern Slavery Statement issued in 2020, Amazon states that they enhanced their efforts over the past year in the identification and prevention of the risk of modern slavery and they also strengthened collaborations in order to build positive practise in fighting slave labour with industrial associations and charitable organizations. They are dedicated to ensuring the fundamental dignity and respect of the people and societies who promote their business and also to perform their company legally and ethically. Identify the weak point of certain communities to modern-day slavery threats, which include: migrant workers at home and abroad; partnerships, agencies and seasonal employment; vulnerable communities and also young or student workers. Amazon started in 2019 an advanced training programme for slavery workers in their logistics system and also to train managers in fulfilment centres to recognise and inform to the authorities suspicious incidences of modern slavery in a way that keeps the abusers' interests first. Also in 2019 former employees at the Uk's biggest online company warehouse from 

Tilbury, have accused Amazon of treating humans like "slaves." Michael Gabay states that employees who had gotten sick have been rejected ambulance services, and instead decided to send to a first-aid facility, he said, adding that even through suffering, he had seen pregnant women be not given help. “Hired” a published a book by James Bloodworth in 2018, that also details his undercover experience in working in a warehouse at the Staffordshire Amazon, which he states that it is similar with a prison.
According to the Ethical consumer, Amazon does not have a livelihood policy and does not acknowledge that salaries are sufficient to satisfy fundamental needs of the worker in its code of business conduct and also their environmental performance rating is even worse for Amazon. They states that Amazon did not include any information on the effects of their electronics or fabrics, so we did not consider that Amazon showed a fair knowledge of its major issues, in their July 2019 sustainability report. Also, In February 2019, they noticed no details when they did look for Amazon's Toxic Chemicals Policy for apparel branded manufacturers, although many harmful chemicals that adversely affect the environment are most often used by production lines. Furthermore, ignoring the fact that their manufacturing includes the exploitation and slaughter of animals they did not restrict selling any of these materials. The company’s tax avoidance has been disputed even by a global protest for the fact that in 2017, it tripled its pre-tax profit to £72 million from £24 million, but the tax bill decreased from £7.4 million to £4.6 million by paying people as stocks, which is also a cost that can also be compensated toward corporate tax, these have reduced its payment of tax. Unfortunately, the company hasn’t been awarded in any ethical behaviour field.




2.2 The values of Amazon

Every Amazon worker is asked to follow 14 principles of leadership. According to Amazon, four principles lead Amazon: customers' obsession instead of competition focus, invention ambition, quality management engagement and long-term reasoning. Their vision statement defined that they want to become the most customer- centred enterprise in the world and to create an environment where people can come and seek everything that they might want to shop online Their values includes: customer obsession, governance, inventing and facilitating, be curious and gain knowledge, recruit the greatest, top standards, think big, prejudice for action, earn trust and deliver results.
With the nondisclosure contracts made with each worker, it maintains its internal rules hidden and endlessly rumours of failures and conflicts had also taken place. Amazon does have one of the smallest employee engagement according to Jordan Kantor and David Streitfeld, reporters from The New York Times, and also through their interviews they concluded that the company’s feedback culture has become one of the reasons. The source shows how each staff member is empowered to criticise cruelly the suggestions of colleagues and is directed for how to send each another confidential reviews. The feedback culture was therefore declared to be far too vulnerable to abuse and it is also used to weaken the jobs of others. (Kantor and Streitfeld, 2015) A further argument that has been made is how Amazon uses the reviews provided by staff to management staff to create a yearly list of great performers. According to Graig Graziosi, reporter of The Independent, to maintain Amazon’s shop staff and warehouse staff under a constant supervision the company uses tracking software, product scanners, bracelets, thermal imaging cameras and filmed video evidence. An example has been given from one of the employees who claimed that the gun scanners provided by the company not just give a new job after a finished job but that also began to start counting the minutes left for the task to be done. ( Graziosi G. 2020)
According to the Comparable (2020) study, 68% of workers are motivated by Amazon's mission, vision and values, but only 15% has considered that the principal motivation they remain in Amazon is just because of the company’s mission and 20% feel loyal to the company’s mission and vision. Amazon’s Invent and simplify leadership principle refers to its employees, which are expected to be innovative, creative without limitations. From this statement it can be concluded that the company’s employees must have a set of primary skills, such as creativity, problem solving, time management and also adaptability. They also believe that Amazon's unique group is the key to continuous innovativeness, and therefore employs unique potential from different backgrounds.(About Amazon 2019) Therefore, the company doesn’t exclude neither the employees without these set of skills, as they also provide training opportunities or even higher education opportunities in fields such as robotics, leadership- management or even other fields outside the company as abilities of aeroplanes, browser architecture, technological equipment, surgical chemists, dental health, photovoltaics and medicine. Amazon has concentrated over many years on providing jobs and they are increasingly investing in training the careers as well as character building of their existing workers to be able to succeed.(UK About Amazon, 2019) These training programs could help the company to motivate its employees, but also the company uses other employee motivation strategies. The company also motivates its employees through competitive salary, benefits such as private pension, income protection and also from dental insurance to life and critical illness insurance. After many accusations against the company about its health and safety issues from the past but especially since the pandemic, the company spends over $800 million in security measures under COVID-19 and also increased the ill salary for COVID-19 diagnosed or quarantined workers. (About Amazon 2020)The company also rewarded its employees with substantial bonuses of £ 500. (EU One Day 2020)


3. Recommendations

Amazon has created its company culture as an innovative, effective and socially valuable company, but researches claimed that what is the best for the company doesn’t mean that it is the best for its employees as well. Its culture needs changes such as more focus on the employees because somehow they are also influencing the company’s image. Amazon should consider a review on its culture and to find a mid-way between the customer obsession and employee engagement. As Amazon’s performance are measured individually and there is no team-work, a solution for its culture could be the Task culture, which is team-based, results-oriented and solutions-driven but also flexible, adaptable and empowered. 
Researches above shows that amazon has no tolerance for unethical behaviours from its employees, but even the company itself doesn’t perform so well regarding to its ethical behaviours. Amazon is a giant company and it is normal that competitors or formal employees driven by envy or angriness, to start rumours just for the particular reason to damage the company’s image. Considering the company’s ethical behaviours and The Ethical Consumer’s report, Amazon has been described as far from being ethical. Amazon must be more transparent regarding to their products components and do not encourage racist and unfair treatment on their employees. Perhaps, the company should stop avoiding the tax payment, which could help the country’s economy. 
Regarding to the company’s values, keeping a motivated staff is a foundation and essential to the company's growth. The organisation should include accurate plan to make sure of realistic and reasonable performance targets, aims and objectives. The standards required should inspire workforce to accomplish their abilities, but it should not broaden them, especially since unachievable objectives also are a cause of frustration and also the management should support workers to concentrate mainly on innovative thinking, instead of attempting to sabotage the suggestions of their co-workers, for the particular reason that due to the impartiality of the staff members, the condition would promote sustainable organisational performance and increasing productivity.


4. Conclusion


To sum up everything that has been stated, Amazon’s organizational culture has been developed to serve the company’s interests and not its employees. Amazon is blamed about its ethical behaviour and it has been also criticized for how it is treating its employees, but it is also admired for its success and development opportunities available for its employees. Despite of these aspects, Amazon is one of the most successful company in the world through its innovation and creativity.
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Invention comes in many forms and at
many scales. The most radical and
transformative of inventions are often
those that empower o1h < to unleash
their creativity — to pursue their dreams





