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Introduction
This project is made to describe what management is, who can be a good manager but we also talk about the theory of the great man.
Management has been analyzed since the past and is known to be part of understanding and
using business operations. It is a process that helps to plan, organize and control the various activities to achieve the desired goals. The basic purpose of management is to manipulate people or a circumstance to achieve certain goals. The administration refers strictly to the person performing the management act. Problem solving can be done by using management functions which are planning, organizing, leading and controlling the situation.



Content
Modern management theories, like big man theory, and chaos theory, based on organization and employees are a key part of the system.
Pre-Scientific Management era focused on problems in specific way, each manager has a different point of view, the problems of organisations some give special importance on productions and others on human relations. At the end of 19th century management became systematic field of study.
Classical management Era 
The classic is similar to the efficient ways to make work more efficient in organizations. The classical approach can be classified into the following three groups such as scientific management, administrative management and bureaucratic management.

Neo-classical Management Era 
Neo-Classical theory is about human relation and behavioural science approach is made on the base theory and has been improved and extended. The classic theory is based on job content and of the management of physical resources. In neo-classical management era are few very important elements: personal work, group work, orientation, motivation, leadership, employee development.
Modern Management era 
There are certain modern ways of managing, such as systems theory and contingency theory. The modern way of management refers to the organization of management. It takes a holistic form and focuses on organizations as a lot of interdependent parties. Modern theories of management have always played an important role in the evolution of management, this being a design process and offers people working together in groups to perform in the selected tasks in the most satisfactory way.
There are three management objectives:
First of all, the focus must be on setting goals and the organizational goal must have minimal costs and as few losses as possible. The second goal must focus on maintaining the health and safety of staff. A third objective is about the protection of the company's equipment and resources and here human resources can be included.
In order to have good management it is very important to be divided into the five functions as follows: planning, organization, staff, management and control. Having a well-established plan refers to the fact that you must select the missions and objectives in their realisation. In the era of neoclassical management there are seven very important elements like Individual work, work group, motivation, leadership, employee development.
Modern Management era 
There are certain modern ways for management, like the system theory and the contingency theory. There are three management objectives: organisational goals and targets are met – with least cost and minimum waste, health and welfare, and safety of staff and protection of the machine and resources of the organisation, including the human resources.
Coordination is the key to success towards good leadership in order to achieve individual efforts and achieve group goals. Although sometimes individuals interpret interests in different ways, the efforts of others become the main task of the manager to reconcile differences of approach and to share individual tasks in a favourable way to help achieve the company's goals. The time spent doing training for each position may differ from case to case. Top managers spend more time planning and organising. On the other hand, it takes a long time for front-line supervisors.  Strategies are good as a foundation for developing policies or tactics for any  companies. The company's policy includes a set of objectives, which refer to all activities or their major component, together  the volume and structure of available resources.The major actions will be taken,  managers and executors, financial sources, deadlines final and intermediate, global and partial efficiency indicators.
Management science is formed of all concepts, principles, methods and procedures with a high degree of abstraction and generalisation.
This theory is very useful for manager because helps him to accomplish the objectives and it views organisation as an open system. 
Chester Barnard was the first person that used that kind of system, the systems approach in the field of management, as you can see in the next example: Primary Characteristics of an Organisational System: Sub-Systems : is a system made  of a combination of many sub-systems, Holism : each sub-system works together to make up a single whole system, Synergy : output is bigger den  sum of output of its sub-systems,  Closed and Open Systems :whole organisation is an open system made up of a combination of open and closed sub-systems, System Boundary : organisation is separate from the external .



                                         Great man theory of leadership
In this paragraph we specifically detail the theory of the great man that suggests that leadership is an innate characteristic. According to this theory, a leader is born with leadership traits, it is not done. The term "big man" was used a long time ago because at that time, leadership was considered a masculine quality, and this was due to the fact that in the military the leadership was also male.
This theory called the theory of the great man appeared in the nineteenth century and because of it that history can be explained largely by the impact of great people or heroes, extremely influential and unique individuals who due to their natural attributes, such as higher intellect, heroic courage and extraordinary leadership skills have a decisive historical effect.
This theory is based on two main hypotheses: a great leader is born with special features that will allow him to rise and lead by instinct.
Also, this theory is based on the nature of the one born rather than the one made.
      We must also recognize that the genesis of a great man depends on a long series of influences       and complexes that produced the race in which he appears and the social state in which the race   grew slowly.
 Even in the sports industry, even politicians seem to have an aura that differentiates them from others. The study of leadership known as the theory of the great man. The Great Man Theory of Leadership is structure in four points: assumptions and here is where they apply the theory that great mans are born to lead and great leaders can arise when there is needed, theory-this theory was discovered in the nineteenth century and focuses on the work of historian.
Thomas Carlyle who said that the great people or heroes of history are those people endowed with unique qualities capable of capturing the imagination of the population. Leadership was associated with men and, from there, the theory was called the theory of the great man. There were also many great women leaders, the theory was recognized as the theory of the great person.
Criticism   
Most traits are considered important for leaders to be effective, to be sufficiently masculine, but at the same time there is a permanent significant change in such a mentality.                                                                 
The theory of the great man's leader is interpreted as what leadership means, and researchers have focused on the leader, gender, who can be a leader, what different and distinctive abilities a leader has. This gave rise to early research efforts to address traits driving.
Sociologist Herbert Spencer states that one of the problems in the theory of human leadership is that not all people possess so-called leadership qualities and yet become great leaders. Researchers have concluded that leadership is a very complex subject and that there can also be many influences in the process of success or failure of a leader.
Nowadays the theory of the great man is not so much applied in a few cases. Unfortunately, leadership positions are taken over without leadership skills, sometimes without position studies, but they are also taken over on "friendship".

Conclusion
In conclusion we can say that management can be studied but at the same time you have to be born with special skills and leadership but also have the quality to surprise by the methods implemented. You also need to be able to make the best decisions for both the company you manage but also for the people you work with.
Similarly, the theory of the great man is based on innate leadership functions, although nowadays it has begun to be based on the study of leadership.

Part 2
Introduction
In this part of the assessment, we will discuss critical thinking, how it can be developed and what we have learned in this module.
To think critically means to think both freely and rationally. This way of thinking is not based on the accumulated information, but is based on the way information is developed and processed. The power to identify problems in certain situations but also the power to create connections between one's own ideas and arguments are also part of the category of critical thinking.
The ability to detect errors of reasoning in arguments and presentations, solving problems with a high degree of difficulty, the ability to understand the relevance and importance of ideas, distinguishing facts, opinions and value judgments.
Critical thinking is often a quality in both personal and professional life. It facilitates communication by transmitting one's own ideas and suggestions but also understanding other people's ideas, favoring communication to be much more beneficial and productive. It also helps to retrieve information and use it.
When finally critical thinking is well developed, it brings benefits not only not only to trained individuals but also to the society they belong to. So critical thinking can save an entire society from prejudice, from passivity, making social concepts more accessible to participants and can also help them be more involved and understand society's problems more easily.
Strategies for developing critical thinking
It is important to observe some working principles in this process. One of the types of thinking encouraged is anticipation. The phenomenon of anticipation is an important factor, which affects critical thinking and understanding. Anticipation increases interest, thus raising the level of awareness of knowledge about what is known and what is not yet known.
Most of the time employers want candidates who can evolve a situation using critical thinking because they can make decisions independently and do not need constant handholding.
The Kolb model also helps us understand that certain things must be learned before they can be done. Experimental learning is a contradiction to mechanical learning. Experimental learning is an individual learning process but it also helps to develop society.

Personally, this course helped me to improve my critical thinking, I can also share the conclusions with colleagues but also with the employer.
I am also much more creative and involved in solving and analyzing problems, I can also support any situation with evidence.
     Finally, I would like to thank the readers who helped me during the course and also my colleagues.
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