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[bookmark: _Toc534865994]1.0 Introduction:
The assignment is about Royal mail as my specific case study and it is presented in a report form. The report begins with the introduction of royal mail, when it was started, how it became a public and Universal service provider and how it operates in different countries around the world. Also, it will   provide and analyse the potential benefits of their employees and individual personal development. The report will also critically evaluate appropriate development vehicles that are available to meet the development needs and will develop a plan that meets the expectations of an individual identified needs for development.
[bookmark: _Toc534865995]1.1 History of Royal Mail
According to the BBC (2016) the formal network carry mails between key cities and towns across England such as Dover and London were created by sir Bran Tuke who was knighted by Henry VIII as the first Master of Posts in (1516) and it was only for the kings.  But later in 1632 it was opened to the public by Charles 1 and with the passage of Post office Act in1660, it became a public service.
Royal mail is a Universal Postal and service provider company which supports customers, businesses, and communities by delivering letters and parcels with a service of six days a week to more than 29million addresses across the UK.  It is also, the only company that delivers a “one-price- goes anywhere” with a vision to recognised as the best delivery company both in the UK and Europe which makes them to be the most trusted company and it is a member of the (FTSE 100)
Royal mail is a group that operates through the UK and worldwide with revenues of £10 billion £ 694 million operating profit and 15900 employees. As they followed an IPO in 2013, there have been a complete effectiveness of active development of growth agenda which has made them to go through a meaningful alteration model encompassing greater investment in technology.
Both Royal mail and Parcel Force Worldwide brands UK business, delivers mails both In the UK and International wide.  Following the recent attainments, General Logistics System (GLS) is one of the largest grounds based deferred parcel networks which covers 41 countries and nation states in continental Europe and eight states in the west of USA.  They also, have an international commercial team that focuses on their global customs which makes it to be a customer destination worldwide.
At present, the world is changing from traditional work to new technology replacing traditional methods which require new types of skills and knowledge. So, in this case, everything is changing.  The way we think, the way we work, the way we communicate and keep information and the way we leave. So many things that comes up every day such as technology, invasions discoveries which are the Couse of all these changes that has put Human and organisations under pressure of meeting the standards needed which are vital and must be done through training both physical, mentally, socially and intellectual skills. 
The upgradations are not only for staffs but also for the organization.  In this case employers and employees are responsible for improving their skills through training and development programmes which are part of good practice and management strategies.  As mentioned before, Technology is changing so fast that cyclic training is important for the organizations which is well known to most of the managers that training is vital for the team to success and it is the only way  that people perform well and meet their objectives when they have the skills and knowledge they need to keep up with the changing world and feet in.
However, before royal mail had problems with communication skills, leadership and management skills, how to deal with working mothers, Gender problems of which women had low esteem, as people were lacking training and personal development and the way how to store the information
According to the (MCB)1997, Royal mail noticed the need for change in process strategy and followed the lead of other major organizations and adopted an established outstanding model for the business using the standards from a tested quality award model which highlighted self- assessments and addressed the communication issues to be discussed in (NW/NW) regional operations.  Also, Royal mail recognised the dissatisfaction of their customers and employees and decline in their market share (MCB)1997.
Not until 1988 when they introduced |(CSI) Customer Satisfaction Index and got these findings which forced them to go and visit different companies within the UK and abroad between 1990-1991. The benchmen visits resulted in identifying an established model of “Business Excellence” known as Malcolm Baldrige National Quality Award (MBWQA) in the USA.  On their journey, they also made further investigations on other top companies of which they found when several top companies significantly attributing to the model to improve their business developments. The benchmen also found out that companies in Japan has already adopted a similar model known as Deming Prise model in the 1950’s. 
 However, When the European Foundation for Quality Management (EFQM) was established in 1989, the Baldrige and Deming model were adopted as basic for European model which was presented to Rank Xerox in 1992 as the first European Quality Award (EQA). This was important to royal mail as they realised and had the ability to measure the current position of “Customer First” to progress success.  The EFQM model for Total Quality was duly adopted as a model for Excellence approach which was entirely throughout the corporation’s with in business such as:
[bookmark: _Toc534865996]2.0 The European Quality Model
The (EFQM) Business Excellence Model of which five are enablers and four are the results of nine weighted performance standards of leadership.
Leadership roles in driving the organization towards Total Quality behaviour of all Managers and employees in a team (Policy and strategy)
The organisation Resource Management. (Resources)
The management of organisation’s approach to its resources (Processes)
The management of organisation’s approach to its value-adding activities. (Customer Satisfaction)
The organisation Perceptions regarding external customers. (People’s Satisfaction)
Feelings of the employees about the organization. (Impact on society)
 After their travel and research about different companies overseas, said the (MCB) 19197, Royal mail came in with a SWOT and Risk analysis after collecting their data. (see risk analysis diagram at the appendix ) Royal mail realised that communication was vital as it allowed people to express themselves, they realised that awards are important, Training was needed as most of their Managers were not well trained in business skills, they also found out that self- assessment was fundamental and the information system.
They managed to achieve this through collaboration between communications process team and employee Development and support process team.  They made changes in various positions of management and created a communication channel.  This has empowered Royal mail to be where they are now.  They found when all these areas are very important, and people needed training and development for the organization to progress and be successful in business. They decided to carry on Improving all process of which they have various tools and technics and vehicles to train and develop their people. Of which they say “Develop Employees to Maximize Performance”
They also, found another significant priority of getting the basics right after identifying their opportunity and prioritised to deliver a three years programme with multi-channel integration, self-service sale support and customer service which includes a brief description of the digital vision and key strategic objectives.
See diagram below:
[image: https://i2.wp.com/barrykermisch.com/wp-content/uploads/2017/09/RM-Roadmap-Strategy-o.jpg?w=1080]

[bookmark: _Toc534865997]3.0 Learning and Development
[bookmark: _Toc534865998]3.1 On job training:
Royal mail uses a scientific method to manage their workers to improve productivity and simplify jobs for their workers by training them to specialise and perform series of gesture in one way. Taylor (1911)
Royal mail realised that if they are to change and modernise working practices, their people must have an operational training to be well equipped with the required skills that align with their business priorities.
According to the Vercida.com (2018), Every new employee at royal mail must attend “Well come to Royal mail” which allows them to learn about the culture and value of the organization and their role in the community. During the induction, each individual induction is custom-made to the individual needs.  For example, every new frontline postman has time to learn their new job with a Workplace Coach.  They also hold a weekly Work Time Listening and learning sessions at their Mail Centres and delivery offices to share information.  Royal mail has a TV news programme which can be accessed by employees and offer them a weekly roundup of the latest on their business, customers, people and community at large.
Employees must have access to development guides on digital learning that is on demand with full range of technology and interpersonal skills workshops, with a Setout curriculum in line with the capabilities required for the job. This is in conjunction with the oxford said business school which includes programmes award winning, Executive Development for first time leaders.
[bookmark: _Toc534865999]3.2 Implementation
According to Jasmine White leaf (2018) Royal mail ensures that they meet individual needs by inspirational learning that delivers results to develop and connect global teams with consistency by delivering digital learning for multi-language and malt-device flexibility such as: health care, retail, public sector businesses and motorised charities.  They also determine what type of training is needed for their employees and created training programmes using the Need Analysis for employees to persuade the employee’s motivation.  They used the technique of person analysis to collect data which enabled them to assess their employees and know their individual training needs. Royal mail also used Organizational analysis to be able to know and understand the needs of the organisation such as training and development for their employees and the reason why the training is needed for example, the need of communication training where managers where un able to communicate effectively with the employees.
Using the Work analysis, it helped royal mail to analyse the job and level of skills required to perform a specific work of which they had to write table of content and analyse the needed training programmes which enabled them to know the type of information and knowledge they needed for each particular job for example, they introduced the “Sponge solution” specific for managers.  They analysed their performance using performance analysis which enabled them to set up standard for their organisation of which employees had to do training to gain knowledge and keep up with the digital changes to meet the standards. Royal mail had to analyse the sustainability of training for example when they were using the classroom to train their managers, it did not help their managers to change their attitude and approach towards their employees until the “sponge solution “was introduced.  That is when then the felt as if it was real manager and they developed empathy.
3.1.1 Programmes for Training and Development Include:
Work Time and listening Sessions (WTLL) for 30 minutes a week, they also have an integral part of WTLL is Royal mail’s TV (RMTV) news programme that offers a weakly round-up of the latest on their business, customers, people and the community news.  This is available for frontline people.
Royal mail has 100 learning centres throughout the UK and is committed to lifelong learning for example, they worked a long side the Communications Work Union (CWU) in Glasgow which enabled all 1,100 employees to have access to more than 50 life long learning courses ranging from computing skills to foreign languages in the workplace.
They also have a six-week programme known as Learn as You Go (LAY GO) for inspiring newly appointed Parcelforce’s depots or hubs “Frontline” Managers.
In 2011-2012, Royal mail identified a need to equip staff in their enquiry offices with the right skills for their key customer-Facing role and they introduced an NVQ based training scheme. 
[bookmark: _Toc534866000]3.2 Managers development.
Although Royal mail normally has a classroom training, but it did not solve the problem of challenging conversations between managers and employees said James Burton (2017) the operational on-line learning manager.  Burton also stated that “We wanted our managers to see the consequences of their approach to these challenging conversations”.  This emerged after discovering that their managers struggled to have a difficult conversation in a positive way while dealing with employees.   Using their knowledge and skills, they developed and introduced an on-line training for their managers known as “The Sponge Solution” which is an interactive video of real scenarios of consequences which enables them to turn challenging conversations into positive conversations and be able to deal with the challenges that were affecting the organisation.
Royal mail uses these 2 powerful tools, the on-line learning and interactive experiences to develop their leaders in order to achieve exceptional result through others in a safe environment where they can explore their leadership and management skills.

Key Challenges were as follows:
To align new values of behaviour management
To empower new conversation techniques to their managers
To make learning complacencies
3.2.1. Objectives:
To help and increase confidence to their managers of which they developed a video that focuses on positive conversation experiences based on real-life scenarios to enable their managers to try conversation and responses that reflect the business values. The use a method of Interactive branching video which allows people to explore a range of decisions that are particularly involved and un comfortable for managers. Also, the footage that were created shows conversations as if they were the managers.
According to Kate Nicholls (2017), they created a solution of a digital interactive video with a learning technology which works every where in the royal mail network even in areas with poor connectivity.  Since the scenario video was introduced, it helped the business to set new standards of engaging online learning that raises empathy and confidence for the first time.  It also helped managers to take real value of the project which has made a lasting change to the way they approach difficult communications.  The managers developed a better working relationship with individuals and a change to evaluate their decisions said Burton (2017) on line-training manager.
According to Moya Green (2017), Royal mail was named in “The Times Top 50 Employers for women in 2017” with a number of initiatives that were introduced to support female colleagues and it is Known as “The spring Board Women Development programme” which is designed to encourage women gain confidence and become positive and assertive to establish their goals and values.
In this programme, Moya Green stated that “There is no specific route for fulfilling job career, only the one that you carve for yourself.  If you are willing to make the commitment to your development, the Spring Board programme will help you become the best you can be”.
This programme is aimed for women in administration and front-line roles and it encourages them to believe in themselves and have a positive recognition.  This is a three months programme which involves 4 one-day work shops, a personal workbook and it allows them to access a range of resources during and after the programme and to inspire the guest speaker.  Also, to develop communication skills and to challenge a traditional male domain culture and to increase the number of female representatives of the trade union. (Kay2017)
In this program, women are trained to be more truthful in their self-assessment to be more creative to gain confidence and set up a clear goal to be attained.  This Increases their motivation and accept more responsibility to develop a mature and positive attitude; to develop effective communication skills that adds more value to their work and be able to improve customer relationships. They also have another Royal mail website which they introduce to them after completing the Springboard programme.  This is known as the Yammer program which gives them the hints and tips that helps them to develop skills that makes them more productive and effective at work and progress into management roles.
[bookmark: _Toc534866001]3.3 Training and Development Apprenticeships
3.3.1 Leadership Programme
 Royal mail has apprenticeships to develop their workers different sectors such as Logistics distribution Level 6-degree Apprenticeship programme.
According to Royal mail Group (2018), they believe in Operations as the core for their business however, their post women and men, sorters and drivers who lead and motivate the team to make decisions has made the teams to be at their very best as they can be.  This programme is about Leadership of regional distributer with approximately 15 to 50 people within the traffic office that ensures the mail keeps moving to every corner of the UK.   The programme is about motivating the team to inspire progress as soon as possible to ensure the unit is running smoothly to improve performance.  During the run of this programme, the employee gains knowledge from experienced mentors by undergoing implementation development training and raise their strategy awareness.
Before leading up a team of 25-40 people, they must take the responsibility of management and complete a Distribution process and up the three placements. This programme of level 6 Apprenticeship professional study practice in supply chain leadership, leads to BSc (Hons). The Individuals who may be eligible to enter this program must have the following standards.  Minimum of Five GCSES at grade c/4 equivalent or above including maths and English Plus 2 A-levels equivalent at Grade C or above.
[bookmark: _Toc534866002]3.4 Accounts Programme
They also have an Apprenticeship in Accounting.  This programme is set for the participant to be a key part of the royal maim to support the business as a finance apprentice to drive and process improvements and deliver the results to manage a range of activities that involves customers, dealing with vendors and variety of payment processes.  The participant could work with their award- winning Accounts Receivable team.
In this program, the participant could work in the Accounts payable ledger and asset register upkeep, they could also deliver a constitutional and controlling accounts results through exterior and interior report.  The participant must learn more about the technical aspects of the role and develop their finance, communication as well as team working skills. In their day today role, the participant must put theory into practice to qualify with the Association of Accounts Technicians to study towards the Finance Professional. 
 The participant must have the following standards:  GCE Including Maths and English with grade of A-C the programme takes 3-4years depending on the expectation of the AAT
[bookmark: _Toc534866003]3.5 The HR Programme
This program is for graduates which is set to give a firm foundation in management and develop a relationship with the Trade Unions and help them to deliver a step change in management skills to facilitate improvements in attendance and well-being in levels of co-workers.  Which means working as part of the team or working with business leaders to deploy a talent that will sustain future business requirements and change of strategies.
The participant must help to drive forward positive culture change and excellent customer service, must involve and engage co-workers right from the begging of the programme.  The participant must build net-works in the early stage of their career of varying people’s needs and will also gain the experience of managing a wide range of stakeholders.  While on the job, the participant gains experience and develop leadership skills on the job through Formal management development, as they work in teams and manage the project.  Furthermore, the business requirement for HR is to be technically exposited.
However, in the first year, the participant must work towards chartered institute of personnel and development (CIPD). Through the support of buddies and mentors, the participant must learn deeper knowledge and insight throughout the programme; they must learn to improve people’s skills and how to inspire performance and motivate teams progress.  The participant must flourish and learn to perform in a dynamic and changing environment to be able to contribute a successful business.
The participant must learn a strategic insight in HR management foundation skills and how to collaborate deliver people strategy within the HR co-workers, business leaders, managers and Unions. The program is a 2 years programme with minimum standards 2:1degree in any subject, A full UK driving licence 
4.0 Finance with A Degree Programme
The programme is set for people who already have a degree in finance.  In this programme, the participant will experience the breadth of the business with 4 separate placements, From Investment appraisal and treasury to performance Management and operational and reginal finance for a set of over three years. The participant will need to progress into more senior role and discover the dynamic commercial environment behind Royal Mail the participant must put their strong analytical and numerical skills to work and develop the decision-making skills.
In the first year of the programme, the participant must start working towards their chattered institute of management Accountants (CIMA) professional coalification to get the grip with the scale and complex needs of the business for further technical expert.  The participant benefits from the guidance and support they need if they use their initiative and champion for their own development as expected to build a successful career at the top of the business.  Through formal Management development, the will gain experience and develop leadership skills on the job when working in teams and managing the project.
[bookmark: _Toc534866004]4.0 International Group:
Royal mail has an international commercial group that focuses on global customers which process over 250 million parcels and 225 million letters as mentioned before in this programme, the participant must understand how royal mail constantly meet customer expectation changes which helps the participant develop leadership skills for the future.  The participant must work alongside senior leaders and can assist with defining policies and procedures and learn new approach of how to meet customers demand.  However, although the customers are globally, the participant do not need to relocate aboard. 
These programmes are 2 years program which is divided through three separate placements.  The participant must learn the importance of customers within customs and gain an understanding of the challenges of running a global network and s with various teams to be able to achieve the organisation goals in Export.
The participant must use IT department.  skills to evaluate the ongoing performance of the department.  Also, must use measurement tools to produce relevant clear data which must presented to stakeholders.  The participant must take on responsibility from the beginning of the programme to raise their strategic awareness and show how to build foundation for a greater career and to develop their skills.
[bookmark: _Toc534866005]4.1. Other Benefits
Despite differences and changes in salaries, and the individual benefit of each program, they are some general benefit for all employees within the union such as 22.5 days holiday and an option to purchase additional days plus bank holiday.
Pension scheme which is a contributory defined benefit, annual bonusses: these are personal stretch target which are related to targeted performance bonuses of 10% -20% of salary if both company targets are met.  There is also relocation allowance if applicable.
[bookmark: _Toc534866006]4.2Season-Ticket Loan
This is a conditional benefit which they can get with no interest on it.  But this can be obtained after t working for a full year within the organization.  However, there are more benefits received by all employees working for the Union. See the attachment of benefits known as RMG My Bundle leaflet 2018 on the Appendix.
See appendix AA for No.3 of the assessment. (Develop a plan to meet the Identified development needs and expectation of an Individual)
 Also, below is the Maslow’s hierarchy for individual needs
	Phycological
	Food, sex, hunger, Thirst 

	Safety
	Security, stability and protection

	Love and belonging
	To be loved and escape loneliness and gain a sense of belonging.

	Esteem
	Self-respect and the respect to others

	Self-actualization
	To fulfil individual potentialities






[bookmark: _Toc534866007]5.0 Conclusion
According to my research, Training and Development is a strategy that must be considered by every organisation that to enhance skills improves efficiency and productivity of the organization.  Lack of effective training impacts the skills, knowledge and attitudes yet they are the basic efficient of running a business throughout the Human Resources of the organisation.    The organization must analyse areas of the business such as Work analysis, Organisational analysis, Individual analysis, Content analysis, Performance analysis, Training Sustainability analysis, and the coast- benefit analysis which tells and show the returns of the investment in the employee development and the business at large. 
 This enables the organization to fill the gap which is between skills and future opportunities.  Also, when an organization invest in employees’ development, it increases value of the organisation.  Training and development, develops the employee’s skills of brainstorming and become more creative and think about innovation, have a vision that motivates the employees to do their self-assessment which helps them to find out what skills they need to develop and progress to higher levels that improves their capability at work.
The HR managers must focus on what happens in the workplace before and after employees training to get a better result from the training programmes (DE Smet, McGurk and Schwartz 2010) that anticipates developments and lead the process of changes.  Winning companies must be active in the dealings with customers for example; Royal mail, the issues of important customer need the process of redesigning itself and hard re-engineering issues, they must examine the approach they must take to re-design their supply chain with the softer people issues that were seen to be of critical Importance.
 The organisation must ensure that it keeps up with the new technology at all times as well as the employees.  Also, the culture of the organisation is very important as it may either fail the or develop the organization.
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Welcome
My Bundle is the flexible benefits plan for eligible Royal Mail Group colleagues.
You can choose benefits to suit you, your family and your budget.
By making regular payments, you’ll be able to choose benefits that help you enjoy a better lifestyle, increase protection and keep healthy.
This year we’re making some important changes to help make My Bundle better:
Improving the online experience: you told us that using My Bundle wasn’t always straightforward and that sometimes choices you’d made weren’t saved. That’s why we’re introducing more on-screen support to help guide you through the process. 
Royal Mail Group 
|
 My Bundle

Offering you more choice: 
You told us that you missed the home technology and smartphone benefit and that’s why it’s being reintroduced in a clearer and more cost-effective way.   
 

We have introduced financial education resources, including information about loans which may help to consolidate any existing debt you might have (where you can ask us to deduct the repayments directly from your pay). These financial wellbeing benefits have been introduced to support our financial wellbeing initiative. You can find more information about both benefits on page 4.
Giving you more control: you told us that sometimes you wanted to choose a benefit, but March just wasn’t the right time. That’s why we’ve changed My Bundle, so you can choose just about any benefit at any time.
What’s on offer
The table below shows the My Bundle benefits available to you.
	Benefit
	SAVE TAX
	SAVE NI
	ANNUAL
ANYTIME


	Lifestyle
	
	
	

	
	Cars
Childcare vouchers
	Depends on  car chosen* 

	
	Anytime
Anytime

	
	
	
	
	

	
	Cycle to work
	
	
	Anytime

	
	Home technology
	
	
	Anytime

	
	Smartphone
	
	
	Anytime

	
	Travel insurance
	
	
	Anytime

	Protection
	
	
	

	
	Additional life assurance
	
	
	Annual

	
	Critical illness insurance
	
	
	Anytime

	
	Personal accident insurance
	
	
	Anytime

	Health
	
	
	

	
	Dental insurance
	
	
	Anytime

	
	Healthcare cash plan
	
	
	Anytime

	Financial Wellbeing
	
	
	

	
	Financial education and debt consolidation loans
	
	
	Anytime


* Tax advantage applies to ultra-low emission cars (CO2 emissions of 75g/km or less).
As well as these flexible benefits you can also access a wide range of retail discounts; visit My Bundle for more information.


2
2
Any benefit, any time – almost!
We know you want to be able to choose any My Bundle benefit when it suits you and your budget and not worry about missing deadlines – so now you can – almost.
From 1 March, you can choose your My Bundle benefits at any time you like – there are just two exceptions.
If you want to choose Additional life assurance, you will need to log in to My Bundle and select it up to 31 March 2018.
Also, if you chose any of the following benefits last year, they will automatically renew from 1 April 2018, even if the cost has changed. If you want to check the new cost or cancel the benefit, you will need to log in to My Bundle.
●● Healthcare cash plan
●● Personal accident insurance
●● Travel insurance
●● Critical illness insurance
●● Dental insurance
Financial wellbeing 
More benefits, more choice
Home technology and smartphones 
Access the latest consumer technology from leading brands such as Apple, HP and Samsung provided by Royal Mail Group for you to use at home. You could benefit from:
a wide range of the latest tablets, laptops and desktop computers; 
convenient, affordable, fixed reduction to your pay;
savings on NI;
no credit checks or deposits;
free delivery to your home;
extended warranty and/or insurance typically included as standard on all main packages;
you own the product from day one, no need to return or pay additional tax if you keep it at the end of the payment period.
Find out more by visiting My Bundle.

You can get access to exclusive tips, tools and articles to help you feel more confident when it comes to handling money matters through My Bundle’s financial wellbeing option.
Find out about loans to help you consolidate any existing debts you might have into a single, simple and affordable regular repayment.
If you apply and are accepted, the loan provider will pay off your existing lenders directly, so you don’t have to. You will benefit from straightforward deductions from your weekly or monthly pay.
Note that the financial wellbeing offering including the loans are provided by a third party and not by Royal Mail Group. Any loan that you may elect to apply for will be originated by a third-party lender and is at your independent election. Nothing on My Bundle should be taken as a financial promotion or as financial advice by Royal Mail Group. 
Find out more by visiting My Bundle.
How it works – choosing your benefits
	You can log in to My Bundle through the People System Portal (PSP) if you  
use it, or alternatively you can visit  
mybundle.myroyalmail.com or RMG & Me on the intranet and enter your username (your pay number) and password (sent to you from the My Bundle centre).
	We’re improving the My Bundle website each year – based on your feedback – and will keep doing so.
This year we’re improving the on-screen support in the system to provide more help when you are trying to make your choices.


Once you have logged in, click ‘Get Started’ and follow the online instructions to choose your benefits.
Royal Mail Group 
|
 My Bundle
Top tips:
●
●
Visit your profile to make sure your 
●
●
When choosing your benefits, you can try 

information is correct, add family members’ out different levels and types of benefits to details and let us have your marketing see the effect your choices would have on preferences. If you don’t have a Royal Mail your take-home pay. Group email address, you can add your 
●● Make sure you follow all the online steps personal email address to help us contact to confirm your benefit choices. We’ll 
[image: ]you more easily about your benefits.
send you a confirmation statement letter afterwards. If you don’t get a confirmation, it probably means your choices weren’t saved.
How it works – paying for your 

benefits
When you choose your benefits through My Bundle, you’re asking us (as your employer) to pay for those benefits on your behalf and to reduce your before-tax pay by the cost of those benefits. This is called ‘salary exchange’ and is a legal change to your terms and conditions of employment. However, it means that you could save National Insurance (NI) contributions and doesn’t affect any of your other terms and conditions of employment.
You can find more information about salary exchange and how it might affect you on My Bundle. 
Please also read the tax facts and Q&A sections of each of the benefits on My Bundle. If the benefit you choose means you have to pay tax, we will add the cost of the benefit to your P11D form. This form is used to report taxable benefits to HMRC and your tax code will then be adjusted to take account of the taxes due. This process happens automatically, and we will send you a copy of the P11D form each year – in the summer. You can also tell HMRC yourself if you want to avoid delays in your tax code being updated.
Legal text
Considerations
My Bundle includes affordability checks to help make sure you do not ‘overspend’ on benefits. 
You will only be able to choose benefits using your basic pay above the National Minimum Wage (or the National Living Wage if you are aged over 25).
Important note: Some of the benefits we offer need a significant financial commitment from you.
You should consider the cost of each benefit very carefully, and you may want to get independent financial advice before confirming your benefit choices. We cannot provide this for you.

Royal Mail, the Cruciform, Parcelforce Worldwide and the Parcelforce Worldwide logo are trademarks of Royal Mail Group Limited. © Royal Mail Group Limited 2018. All rights reserved. Royal Mail Group Ltd, registered in England and Wales, number 4138203, registered office: 100 Victoria Embankment, London EC4Y 0HQ. Parcelforce Worldwide is a GLS network partner.
Royal Mail Group has the right to withdraw, suspend or amend any of the My Bundle benefits, salary exchange arrangements, PSE or the Royal Mail Pension Plan at any time, subject to any collective agreements that may apply. Nothing on the My Bundle website should be taken as financial or pensions advice. We (Royal Mail Group) cannot provide independent financial advice. If you want independent financial advice, please speak to a financial advisor or visit www.unbiased.co.uk.

 Appendix B: Personal development plan
	What is my big goal?
	Which goal needs to happen first?
	
	What do I want to achieve?
	What obstacles                          might get in my way?
	How can I improve my chance of meeting my goal?
	When can I go for support?
	Review how am I doing.

	Achieve at list 2.1and above for my
	  Be Competent enough in class room, do all my assignments
	
	 Need more practice to keep up my confidence, Skills and knowledge of leadership and management with at list a “B” and above. 
	Not having development opportunities, not having practical of presentation individually
	Read more books, do more research and be practical
	Lecturers, student union, colleagues. family friends
	Self-assessment and feedback from classmates and lecturers

	Assess gaps before assignments
	Improve knowledge and skills update myself with new technology, presentation skills, and communication skills
	
	Written skills. 
Communication skills.
Keep myself updated with new technology and
Grammar. 
	Not attending lectures, not to be competent, not listening and ask questions where needed.
	Must practice my skills and knowledge that I have learnt. 
To understand what is required and motivate myself to finish the task.
	lectures
	Self-assessment.  Communication skills, get feedback from lecturer, colleagues and people

	Prioritise and define development plans based on performance evaluation
	Gain Knowledge and skills, then look internal ship to gain experience and develop in leadership and management industry.
	
	Need practice to be more confident and gain experience,
 in Leadership skills.

	Not motivating myself not being competent not getting the appropriate placement
	Participate practical skills gained, do more research in my own time, improve my knowledge by buying books and gain the required experience to be capable in the leadership industry
	Apprentices
Colleague
Mentor
Sponsor

	Individual assessment and feedback from team.  Team work

	Target learning strategies and personalize solutions that are consistent and adaptable.
	To be more motivated to be able to achieve good grades in my course.
	
	 Gain Skills and knowledge in all my assignment and IT skills with at list a “B” and above.
Networking.
	Time constraints
	Take the lead in any volunteer work, internships programmes
	
	Self- assessment feedback from lecturers, managers
mentor
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