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[bookmark: _Toc324214016]Introduction

This project is going to be about a community engagement programme and how I am going to take part in or even initiate myself. Because even if I could take part in such a project, I prefer initiating and conducting a community engagement programme as I see myself as a competent leader that can achieve many results.
The aim of this project is to not only using everything that I have learned so far in this module to work out the best way to conduct a community engagement programme and help the members of community, but also to compare and reflect on the strategies and ideas used by the community engagement programme that I have talked about in the first assignment of this module.
[bookmark: _Toc854911262]The Body

As being a leader of this community engagement programme, I was thinking to start locally, as not only having a small target audience and being able to engage with more community members as the scale is significantly smaller, but also to have better connections as I have more knowledge and information by starting small instead of starting big, such as nationally.
[bookmark: _Int_9U80duSA]The community engagement programme will be similar to the one researched in the first assignment, however the changes that I am going to make to the programme that I will conduct is not limiting it to only helping families in need, but in fact helping everyone in the community. Another change that I am going to make to my programme is to try and gather more stakeholders and partners to ensure that everyone will be able to have access freely to this programme.
The way I would like to introduce this community engagement programme to the community is by having volunteers, anyone aged over 16, to help and do various kinds of work around the community and ensure success of this programme. As a reward, the people that will volunteer will be provided with free drinks and snacks for the time being there while also after some time of working some certificates will be given to volunteers as showing that they have gained work experience over the time that they volunteered for the programme and a variety of gift cards which everyone will be able to choose from, as an incentive to have as many volunteers as possible, making sure that the community engagement programme will be a success, helping as many community members as possible.
As the United Kingdom has left the European Union, having similar stakeholders as the community engagement programme that I have looked at in the first part will be harder, therefore the first thought of a partnership that will ensure the success of the community engagement programme that I am going to conduct is the council itself. Starting such a programme on a local scale, the council should help/support it if it is found interesting and helpful for the community, which should not be a problem as the community engagement programme that I researched in the first part has unfortunately ended this year, the project that I want to implement in the community would be a good if not better replacement to the one before.
About other stakeholders, there is no clear answer whether I will succeed to get them interested in the community engagement programme, however there is a couple of organisations that I think can help the sustainability and success of the project. First, we would have the national lottery, just as in the programme before, losing one of its stakeholders, made it hard for the other to sustain the programme, therefore this community engagement programme that I am going to conduct in the community will be a replacement it should be easy to get the national lottery as a stakeholder. 
Second, as this programme focuses on finding jobs for people or giving them the opportunity to learn new or different skills necessary for them to find new jobs, as a stakeholder this programme could have local recruitment agencies, as not only they would invest in people that could later become recruiters for their agency, but can also use this as a way of attracting more people to their agencies, meaning that everyone will win.
Third, as the workers for this programme will mainly be volunteers and I have in mind of rewarding them with vouchers like I said before, having a partnership with big companies such as Tesco, Asda, John Lewis and many others that could provide food and snacks and clothes for the people that will take part in this programme, while also using them as stakeholders could be a great help, giving them the opportunity to attract more customers as the vouchers given to the people that will volunteer will be for these big companies.
[bookmark: _Int_jvOPb9qP]The way the community engagement programme will work is very similar to the one I talked about in the first part. There will be multiple and various lessons where people, anyone older than 16, will be able to take part in. How this will work is very simple, as the classes that will be available to people will be divided into different levels, having to start everyone from level one, as slowly moving up through different tests and exams, which will not focus on the theoretical part but more on the practical, as this is the only way to learn and succeed in order to get yourself prepared for a job.
The volunteers that will be working for the community engagement programme will go through different interviews and tests to see whether they are competent to work with distinct kinds of people and understand everyone that will be taking part in the programme, no matter what barriers will be there. The programme will have a remarkably diverse community and volunteers, trying to provide support for everyone, even non-English speakers.
Now, for the more financial side, this community engagement programme will need multiple resources that are necessary for it to happen. To start with the first resources that are needed, facilities. Facilities such as the building and/or area where this community programme is going to take place will be necessary and that is where the council as a stakeholder comes in, as with the help of the council and other partners, a building with no more than three rooms will be enough, as one of the room to be used for classes, one for the volunteers where they can leave their belongings or go for breaks and one for the members as a waiting or recreation room. The council could provide this for the programme, and it can also fund it, but if this will not be the case, some percentage of the funds that will be provided by the other stakeholders or partners will be used to pay for the rent and other costs included with the property used for the community engagement programme.
For the second resource, we have the human resources, which is the most important one. Without volunteers and members to take part in this programme, it will be very unlikely that everything will be a success, however by making sure that this programme allows everyone to take part in, it should be more than enough to get some attention from the community, as for the volunteers their incentive to act and work will be slowly changed over time with different rewards and ways to make sure that everyone will do their best to ensure the success of this community engagement programme. Also, if any recruitment agencies will become partners with this project, people that are already recruited can be informed about us and if they are not happy with their current skills or jobs that they are having, they could always join this programme and try to learn and achieve different skills for different jobs, without there being any limitations or barriers.
As for the third resource, the knowledge resource, there will be much that is needed. Without much experience in the teaching process, before starting the whole community engagement programme, more information will be needed. However, this can be learned in the process of the programme, as thanks to the university and different experiences through different jobs, I can confidently teach and help people understand different topics. The only thing that will be needed in this programme regarding information is a person that is licensed as a teacher or lecturer and can provide the information necessary for the people. This can mean recommendations of books or different activities that can be done, learning materials and websites that can be used and much more. This can be done with the help of local universities or schools or giving retired teachers the opportunity to teach more and help more members of the community.
After talking about the necessary resources needed to make the community engagement programme a success, it is time to talk about the funds needed for the project. As the costs should not be too high and the working hours of this project will not be like a full day of work, for the beginning of the programme, open donations will be open for everyone in the community to have the freedom to donate any amount that could help the programme to happen. Having help from the council will also be a great, but if not as much help will be available or given to the programme, a part of the funds from all the partners and stakeholders will be used to sustain everything. If this will also not be possible and the donations given by the community members will not top all the costs, then for the time being, lessons in public places such as parks will take place, as long as everything will be allowed, however, this should not be a problem as having the council as a stakeholder could mean that help will be received from the council nevertheless.
[bookmark: _Toc1126384493]Conclusion and Reflection

To reflect from the research about the first part of this assignment, where I was talking about a different community engagement programme, I can say this is not an easy task, sustaining and creating a whole programme where everything should be available easily and at no cost for all the members in the community while also trying to engage with different companies and communities, organisations and councils. Besides all this, ensuring the success of such a programme is impossible, as the attendance of people in the community and everything else cannot be predicted or known.
In conclusion, after going through the process of leading a community engagement programme and comparing and reflecting to the first community engagement programme that I researched about in the first part of the assignment, I can confidently say that this is not an easy thing to do, but it is possible. After all the practice and things learnt so far, I have proved that it is possible to conduct such a community engagement programme, but it is a very risky thing to do, with many uncertainties on the way.
[bookmark: _Toc1666880150]References

1. GREAT Project (2023), Great Project Helping families move towards employment and training, https://greatproject.org.uk/, Accessed: 20th July 2023
2. THE UNIVERSITY of EDINBURGH, Gibbs’ Reflective Cycle, https://www.ed.ac.uk/reflection/reflectors-toolkit/reflecting-on-experience/gibbs-reflective-cycle, Accessed: 20th July 2023







image1.png




image2.png




