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[bookmark: _Toc19912102]Introduction
In this assignment, I am going to reflect on the previous module using a reflective guide to help me. I will go into detail about how I felt before, during and after the assignment and will identify areas I feel that I could improve in.
[bookmark: _Toc19912103]Gibbs Reflective Cycle
I have chosen to use Gibbs’ Model of Reflection Cycle (1988) to reflect on the business and entrepreneurial skills I have explored whilst working as a team and creating a business plan. Graham Gibbs is an American sociologist and psychologist, and published a book called “Learning by Doing” which included his reflective cycle model. The cycle is broken down into six steps:
Step 1 Description: What happened?
Step 2 Feelings: What were you thinking and feeling?
Step 3 Evaluation: What was good and bad about the experience?
Step 4 Analysis: What sense can you make of the situation?
Step 5 Conclusion: What else could you have done?
Step 6 Action Plan: If it arose again, what would you do?
[image: Image result for gibbs reflective cycle]
I will use this reflective cycle to give a true indication on how I found the module. 
[bookmark: _Toc19912104]Step 1: Description
Prior to attending the residential weekend and preparing myself for the upcoming business plan, I had no idea of what to expect, or of what was expected of me for this assignment.  We were put into randomly selected teams a couple of weeks before attending the residential weekend in Carmarthen, and I was selected as the team leader. Although a team leader role is something I would usually be confident in taking responsibility of, this case was different as I had no experience in creating or even contributing towards a business plan before. Our team consisted of a four people, myself, Steve, Mandy and Shahanaz, and only myself and Steve attended the weekend away due to the other two people having other engagements which left me and Steve to then meet up with the rest of the team and explain to them what they had missed and how we were going to start put business plan. We selected different areas of the assessment criteria for the business plan and distributed them between the four of us to which we suited best. As team leader, I chose what I thought would be the easiest section to complete due to anxiety of the task and also due to frustration for not all members of the team attending the residential weekend. As a team, it was very difficult to arrange to meet up as there was always an excuse from at least one member of the team, and this mostly was the same member each time we tried to complete something. There was a lot of friction within the team due to a certain member failing to listen and take instructions or advice, which also frustrated the other members, and as team leader it was very difficult to accommodate everyone to maintain a happy team environment. 
Even though I was the team leader, Steve took more of a leadership role for this business plan than myself, as he was much more confident and familiar with what a  business plan consists of and what it needed. He was the backbone of our business plan and made it much easier to understand what needed to be done for each individual team member. 
[bookmark: _Toc19912105]Step 2: Feelings
Leading up to the business plan I was nervous and not looking forward to it at all. I am currently pregnant, and have not been feeling great due to this so I felt very pressured and was slightly disappointed that I had been selected as a team leader. I had received an extension on my previous assignment due to circumstances relating to my pregnancy, and I felt like I was not mentally ready to approach this task so soon, let alone attend a weekend residential. 
Attending the residential weekend was a lot better than I originally expected, it was more relaxed than I assumed it to be, and it was quite enjoyable overall. 
It was very frustrating and disappointing that only half of my team attended the residential weekend because they missed out on a huge amount of information that they could have used to help with our business plan, this also created more pressure for myself and Steve who did attend, and we felt like we were expected to take the lead on what needed to be done in order to compete the assignment.
Even though I enjoyed the residential weekend away, I feel that it was a lot to ask for students to attend a whole weekend away from their families and day to day lives. Although the weekend was structured around lectures, there was a lot of free time for teams to work on their business plan, which could have easily been done at home. 
I also feel that if our whole team had attended, we could have completed majority of the business plan there and then which would have taken a huge weight off our shoulders, and I also feel that we should have been able to make new teams with the people who actually did make the effort to attend, which would have been more beneficial and effective for us.
I think the people who attended the weekend away will agree with myself and say that it was pointless, and could have easily been done at home, but I also think that the people who did not attend will regret not attending as they would have struggled with heir business plan.
[bookmark: _Toc19912106]Step 3: Evaluation
The residential weekend went smoothly and was easy to follow. I’m glad I attended as I think I would have really struggled contributed towards the business plan if I had not attended. The business plan itself was really difficult to put together especially when it came to arranging to meet up with the entire team to discuss what needed to be done. I feel that the other members of the team struggled more than myself and Steve because they did not attend the weekend residential, and were lacking information and knowledge that Steve and I had gained. I struggled to be an effective team leader due to one member of my team making it very difficult to communicate with, she would not take an interest in any of the catch up sessions we were having, and was more interested in what time we were going home or how long we were going to be there for than actually helping or contributing towards our business plan. This made it very hard for me to deal with, and also really tested my patience. This also frustrated me as she was one of the team members who did not make the effort to attend the weekend residential. However, I was grateful to another one of my team members who also didn’t make the weekend residential, but made a solid effort to familiarize herself with what was missed and put one hundred percent effort into her part of the business plan.
Our business plan was completed very last minute, and as a team we were all expected to read over the information e had provided in the plan in order to prepare for any questions fired our way. Three (which includes myself) out of four members of the team managed to do this, however one clearly did not, because she could not comfortably answer the questions about our business plan, and was also making up services that we provided which we had not included.
[bookmark: _Toc19912107]Step 4: Analysis
From this assignment, I have learned that in order to create or even run a successful business, you all need to have an understanding and share the same goal. It requires equal amount of effort from each person in order to work in the right way. In this situation, it was not realistic, we would not have chosen to work together in reality and I feel like I would need to drastically improve my business plan skills in order to do this in the real world, and I would choose a team that I could work with, without having conflict.
[bookmark: _Toc19912108]Step 5: Conclusion
Positives of this module
· The residential weekend is one of  the positive events that I can say I have experienced during this time. It gave me a great insight into student life, and reminded me that my attention level needs to be at its highest in order to do the best of my ability in the academic world.
· With great struggle, we did complete our business plan as a team in the end. This is not something I have done before so it was a great learning curve as well as a mini milestone.
· My team suffered some conflict and difficulties, but as the team leader I managed to get us past it by remaining calm and professional.
Negatives of this module
· Not everyone attended the residential weekend away, and there was no consequence for them not attending.
· Teams and team leaders were selected without discussion.
· The business plan was very difficult to create and I feel like we could have had more help and guidance with it, other than the residential weekend.
If I was to do this business plan over again, I would:
· Change  a member of my team to someone who contributed more and listened.
· I would not choose to be team leader because I feel I struggled to take on this role, and another member of the team’s leadership skills shined through more than mine which lead our team members to approach him more than myself.
· Organise my time better so we did not leave the final copy of the business plan to last minute which would give us a lot more time to prepare for the presentation of the plan itself.
[bookmark: _Toc19912109]Step 6: Action Plan
I have created a personal development plan below to highlight the areas that I would like to improve on, these include a time frame, how I will identify my success and what resources I need in order to complete them. This personal development plan is a clear guide of what needs to be done, and is an easy structure to follow in order to maintain it.
	Objectives
	Tasks
	Success Criteria
	Time Frame
	Resources

	List your Goals
	What do you need to do to achieve these goals?
	How will you identify your success? 
	When do they need to be done by?
	Who or what do you need to help you?

	Confidently  manage a team
	· Shadow someone who manages a team
· Attend a team leadership course
· Read a leadership book for tips.
	Feedback from my team
	22/03/2020
	· Tutor
· Classmates


	Confidently research information

	· Practice
· Ask for help
· Google research methods.
	From the feedback from my tutor.
	01/02/2020
	· Tutor
· Classmates
· Family members

	Manage assignment time 
	· Set mini goals
· Ask for help
· Use a diary
	The length of time I have left before assignment is due to be submitted
	02/02/2020
	· Tutor
· Classmates
· Family members




[bookmark: _Toc19912110]Conclusion
In this assignment, I reflected on the previous module I completed using a reflective guide to help me. I went into detail about how I felt before, during and after the assignment and identified areas I felt that I could improve in.
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