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[bookmark: _Toc120206005][bookmark: _Toc120713715]Introduction
To be successful in an organisation, there must have to develop and implement appropriate plans and strategies that can help the organisation to obtain its pre-set goals and objectives. In contrast, an organisation should also focus more on their marketing plans because it can mostly affect the organisational overall performance as well as profitability (Nakić, 2016). As a hospitality organisation, the Ritz Carlton is preparing its marketing plans to attract more new customers after the Covid pandemic time. 
Aims of the plan: To attract more customers and keep sustainability.


[bookmark: _Toc120206006][bookmark: _Toc120713716]Situation Analysis
The higher authority of Ritz Carlton can analyze their various internal situation by conducting a SWOT analysis that can help them to develop and implement an appropriate marketing plan (Raghubalan, 2014).
	Strength
	Weakness

	· The hotel brand has a good reputation in the UK for its better-quality services.
· The hotel brand is operating its regular operations with more than 700 hotels and 50000 rooms (2008).
	· In today’s market, stiff competition is limiting the profitability of the organisation.
· Like other hotel brands, the organisation can’t able to spread their services over the world.

	Opportunity
	Threat

	· The hotel brand has a big opportunity to spread its services over the world.
· The organisation can increase their sales and profitability by properly adopting advanced technology.
	· Stiff competition is a major threat to the organisation.
· Numerous complaints from customers are also a major threat to the organisation.




[bookmark: _Toc120713717]Target Customers: The hotel brand normally targets nosiness persons as well as top and middle-class families for accommodations. 
Competitor’s analysis: The higher authority of Ritz Carlton can analyze their various competitors by maintaining Porter's five forces (Hassanien et al., 2010).
	Existing competitions
There exist various large organisations including hotel holiday inns, Sheraton, raffles, etc. that create stiff competition in the industry (Gao et al., 2018).
	Threats from new entrants
As hospitality is an emerging and growing field, various new organisations are introduced. 

	Bargaining power of suppliers
When an organisation has a limited number of suppliers it can limit the choice of a hospitality organisation. Though the Ritz Carlton has numerous supplier groups.
	Bargaining power of buyers
When a large portion of an organisation's sales is committed by a small portion of customers, the organisation may face some unethical practices from that small portion of customers. Though the Ritz Carlton has numerous buyers’ group.

	Threats from substitutes
When there exist various substitute products in the market that can influence customers group to switch their products because of low switching costs. In hospitality organisations, there exists various large organisations.



Collaborators of the Ritz Carlton: The organisation is conducting their operations through the collaboration of the emirates Group and Britain's leading hospitality firm Whitbread PLC.
[bookmark: _Toc120713718]Macro analysis: The higher authority of Ritz Carlton can analyze their various external situation by conducting a PESTEL analysis.
	Political 
The UK's political factors like laws, taxes, etc. are more stable which helps the organisation run its regular operations.
	Economic
Though the Covid-19 pandemic affects a lot to the economy of the UK right now the country is in a progression period (Popkova et al., 2017).
	Social
The positive socio-economic position is encouraging visitors to travel to the UK.

	Technological
The organisation can enjoy various advantages due to the advancement of technology in the UK (George & Paul, 2020).
	Environmental
As the UK provide an eco-friendly environment that provides advantages to both hospitality organisation and visitors (Raghubalan & Raghubalan, 2015).
	Legal
The government of the UK are providing flexible and industry-friendly legal issues that also provide advantages to both hospitality organisation and visitors.





[bookmark: _Toc120206007][bookmark: _Toc120713719]Objectives
As the hospitality industry is growing more that's why numerous new firms are introducing their business operation in this field (Sabourin, 2022). The new entrants limit the sales volume as well as the profitability of the existing firms like Ritz Carlton hotels. That is why the existing organisation should adopt an appropriate strategy that can increase its sales volume as well as profitability by ensuring its presence in the competitive market.
SMART target:  Budget-friendly families and businessmen.
[bookmark: _Toc120206008][bookmark: _Toc120713720]Strategy
As today's market is more competitive, the organisation should deliver products and services as per their target customers' demands. That is why the higher authority of Ritz Carlton hotels researches to understand their target customers' demands and they also try to produce and satisfy them as per their requirements. In contrast, the organisation is using both skimming and penetration pricing policies without ignoring product quality for their different products and services to differentiate themselves from their competitors (Bojanic & Reid, 2017).
[bookmark: _Toc120206009][bookmark: _Toc120713721]Marketing mix
The marketing mix that should follow by the higher authority of Ritz Carlton hotel is as follows: -
Product: As the Ritz Carlton hotel targeting both top-class and middle-class families, the organisation differentiate its visitor's room into different types. The organisation is offering single, double and accessible rooms for their different customers (Kline et al., 2018). Normally, the organisation offers king-size Hypnos beds with free Wi-Fi, and TV facilities 24/7 so that their customers can pass the quality time.
Price: As the Ritz Carlton hotel targeting both top-class and middle-class families with different types of visitor’s rooms, their pricing strategies also be different. Normally, the organisation offers flex, semi-flex, non-flex, advance, and standard pricing rates to their customers so that their customers can make their interests and book any of them.
Place: The hotel brand has a good reputation over the countries for their better-quality services (Nykiel, 2011). The organisation is operating their regular operations over UK, UAE, Qatar, Ireland and Germany with more than 700 hotels and 50000 rooms. The organisation follows an automated system like a website and app as well as over the phone that can make it easy to book their rooms.
Promotion: To attract more customers, the higher authority of Ritz Carlton hotels is providing various types of promotional activities through TV, radio, newspaper, sponsorship, etc. In contrast, as a large portion of today's customers is browsing various social media regularly, the organisation also invests a lot in social media marketing to attract their target customers (Herman et al., 2021).
Gannt chart of marketing activities
[image: ]
[bookmark: _Toc120713723]Digital Marketing
The higher authority of Ritz Carlton hotels mainly focuses on social media marketing that's why they provide 4 days of week 3 to conduct a promotion on social media. In contrast, the organisation promotes through TV, radio, newspaper, sponsorship, etc. to attract customers (Minazzi, 2015).
[bookmark: _Toc120206011][bookmark: _Toc120713724]Control
The organisation offers luxurious accommodation facilities with an international standard gymnasium, swimming pool, golf, etc. that help the organisation to attract more customers. In contrast, the organisation is differentiating their services as per the requirements of its customers. The organisation will be successful when a large portion of the customer group engages with them, the customers buy enough and the profitability of the organisation is increase well (Paul, J. 2015).
[bookmark: _Toc120206012][bookmark: _Toc120713725]Conclusion
An organisation must have to be pre-determined its goals and objectives what they are want to achieve and to obtain the common goal, they must have to plan and develop an efficient and effective marketing plan because without the marketing plan, it is almost impossible to obtain their common organisational goals and objectives. As the hospitality industry is more competitive in today's market rather than before, the higher authority of Ritz Carlton hotels must have to adopt every step with a very conscious mind because if there happens any mistake that can ultimately give a big chance to their competitors and their competitors will use the organisation's errors and mistakes to promote themselves. That can ultimately reduce the organisational overall productivity, performance and profitability.
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