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[bookmark: _Toc202872665]1. Rationale of the study 
Motivation for employees remains the cornerstone four organisational success, particularly in the current dynamic and rigid business environment. Every motivated employee is likely to exhibit high productivity, loyalty and creativity, which are necessary for sustaining of competitive advantage. There are organisations which are still struggling with their design of motivational strategies, particularly in the demographics of the workforce. Due to this, motivation research has become timely and necessary in organisations. 
Employee motivation aligns with both academic debates and contemporary business challenges, with the inclusion of organisational career employee engagement and human resource management. For instance, with the increase in diverse arrangements of the workplace and the rise in the focus on mental well-being, the techniques of traditional motivation are no longer effective for employee motivation. 
There are existing studies which focus on intrinsic and extrinsic motivation without the integration of modern work-setting perspectives. Moreover, there’s a scarcity of research on motivation in workplaces which are digitally enabled and flexible cultural contexts. The study aims to address the gaps by offering a comprehensive evaluation of what exactly motivates employees in the current period. 


[bookmark: _Toc202872666]2. Aims, objectives and research questions 
Research Aim 
[bookmark: _Toc202872667]To evaluate how organisational managers motivate employees to enhance productivity in contemporary business organisations. 
Research objectives 
· To explore commonly utilised strategies of motivation within modern workplaces
· To assess the overall impact of extrinsic and intrinsic motivators on the performance of employees. 
· To examine the relation between employee motivation by aligning it with job satisfaction.
Research question
What employee motivation techniques and strategies do managers adopt to enhance employee productivity? 
Sub questions 
· What are the most commonly utilised strategies of motivation in modern organisations?
· How do the intrinsic and extrinsic motivations influence the performance of employees?
· What is the relationship between employee motivation and job satisfaction?  


3. Discussion of key literature linked to the research question
[bookmark: _Toc202872668]Maslow’s need hierarchy theory 
Physiological needs 
Physiological needs represent the most fundamental requirements for sustaining human life. These include essentials such as clothing, shelter, food, and water, along with overall contentment regarding these needs. These fundamental necessities are what employees look for from their respective organisations. Trivedi and Mehta (2019) note that unless these basic needs are adequately met, employees will not be motivated by higher-level needs in their work environment. Organisations must provide the necessary resources to enable employees to satisfy and meet their essential needs. According to Maslow's theory, a person can only focus on other needs when their basic needs, symbolized by bread, are fulfilled.
Safety & Security needs
Once physiological needs are met, employees then pursue safety and security needs, which are linked to their basic requirements. At this stage, employees desire a significant level of protection in terms of job security, life insurance, and other related factors. The need for safety & security replaces the physiological needs if the employee is effectively satisfied with them. Of these needs, the most prominent need is the security of a job from the organisation. Every employee will always demand the security of a job from the organisation in which they are practising. As per Mehta (2021), the leaders and managers in the organisation need to ensure job safety and security for their employees in the organisation. When the organisation provides assurance for job retention, then the employees feel motivated and working in the organisation develops a positive perception. 
Social needs 
Social needs are the third stage of this theory, which describes that employees have to be treated correctly and ethically. The desires of employees are to stay in a group with belongingness from that group, and that individual must be accepted with love and affection. Social need is the one which describes that every individual needs to be loved by other members working with them. According to Desmet and Fokkinga (2020), Social needs in individuals cannot motivate the actions of individuals as long as they are surrounded by loved ones. Due to that feeling of belongingness, employees feel motivated, and it positively impacts their work while working in the organisation. 
Esteem needs 
The esteem needs are the fourth stage in this theory, which states that the individual must receive respect, appreciation and prestigious position from others with whom they are interacting. Self-esteem needs reflect two main groups in this need, in which the first group includes self-confidence, competence, and self-respect. According to Cholbi (2025), the self-respect factor contractually mandates knowing ourselves and acting in the light of self-knowledge. The second group unfolds the reputation, recognition and appreciation by others. This reflects the personal ego, which needs to be satisfied on and mandatory basis. From this context, the organisation can satisfy this need by facilitating recognition for their good work in the organisation. As per Ghaleb (2024), when an individual has a healthy self-esteem level, then they will be more likely to form and maintain meaningful connections with others. The esteem needs will not assume the properties of motivation until the previous needs are not satisfied to the total extent of employees. 
Self- actualisation needs  
This is the last stage of this theory, which is the highest need among the need hierarchy, which is being advocated by Maslow. Self-actualisation refers to the desire which one wants to become what one is capable of becoming. This directly relates to the growth need factor in individuals. According to Tannady et al. (2022), the growth mindset will always be the perception in which individuals believe that skills and abilities can be developed and trained. Employees should work efficiently, and individuals want to achieve ultimate happiness. The employees, after the fulfilment of the fourth stage, will develop the desire the utilisation their potential to the maximum extent and want to achieve something in life while working in the workplace.    
[bookmark: _Toc202872669]McGregor’s theory X and theory Y 
McGregor's Theory X and Theory Y were developed by Douglas McGregor in 1960, highlighting two main facets of human behavior—one negative, referred to as Theory X, and the other positive, known as Theory Y.
Theory X assumptions  
Every employee, on average, will intrinsically not like the work and will try to escape it whenever they get the chance of possibility. According to EBSCO (2024), Since the employees will not want to work in an organisation, they need to be persuaded, warned and compelled with certain specific punishments for the accomplishment of organisational goals. Managers need to supervise the employees more closely by adopting a more directional style. There are employees who give high priority to job security and have less ambition. Apart from that, the employees dislike taking responsibility and resist the change implementation. Due to this, the employees require formal direction. 
Theory Y assumptions 
Workers are the individuals who can experience their roles in a calm and typical manner. They naturally invest their mental and physical energy while engaged in their job within a company. Employees require more than just threats, coercion, and external oversight; they can also exercise self-direction and self-regulation if they are genuinely committed to achieving the objectives of the organisation. When the role an employee holds within the organisation is fulfilling and rewarding, it fosters their dedication and allegiance to the company. According to Darmawan et al. (2020), employee loyalty is gauged not only by their retention but also by their commitment to the organisation. Employees will have the capabilities and skills which directly connect with the logical abilities which can be fully utilised.  
Implications for employee motivation 
Currently, organisations are not concentrating on the application of the Theory X approach. Theory X advocates for strict control and oversight of employees. In contrast, Theory Y suggests that managers should create and promote a work environment that allows employees to contribute positively to the organisation's success. Theory Y fosters the decentralisation of teamwork, authority, and inclusive decision-making within an organisation. When considering employee motivation and performance, Theory Y is the most appropriate for the organisation. According to Galani and Galanakis (2022), Theory Y highlights the importance of motivation in job satisfaction and encourages employees to perform their tasks with minimal supervision. The cause by which the employees can generate the contributions by working in the workplaces. 

[bookmark: _Toc202872670]4. Description, evaluation and justification of proposed methodology and sampling technique  
Method of research 
Mixed methods research integrates elements from both qualitative and quantitative research approaches. The quantitative data is gathered via tools like surveys and experiments. The mixed-method approach involves the collection and integration of both quantitative and qualitative data (Creswell and Creswell, 2018). This is the approach of research which is specifically effective in cause with the incorporation of both the techniques which are qualitative and quantitative. Mixed-method research refers to a strategy that merges different methods to address the research question at hand (Dawadi et al., 2021). With the collection and evaluation of this type of data it provides the diversity for the researcher in drawing the conclusions. 
Justification for the Research Method
The implementation of mixed methods provides that the outcomes can be conflicting. The methodological preferences consist of a risk of researchers becoming blinkered about what they exactly know (Bryman, 2016). With the combination of data from quantitative and qualitative methods, the researcher is able to acquire valuable insights in the context with the research paradigm. In this research, surveys are utilised for the measurement of quantitative data with the concerns of concerning employee performance and motivation. The overall effectiveness of individuals depends on the contributions of their colleagues working with them (Ridwan et al., 2020). By using the mixed-method approach, it allows the researcher for more easy comparison and contrast with the findings deep understanding. The combination of qualitative and quantitative methods will offer insights into why the differences exist.  
Data collection technique 
Surveys are a method for gathering information from a group of individuals by asking a specific set of questions. The main objective of surveys is to gather data, which is the representation of being surveyed by allowing the researcher to make decisions which are informed in drawing conclusions. The data gathering is utilised for the evaluation of propositions which are related to the conceptual framework (Saunders et al., 2019). For this research context, the survey technique has been used with 50 people. All the responses are gathered online, which makes it straightforward to draw conclusions. 
Sampling technique 
Purposive sampling, also known as selective, judgmental, and subjective sampling, is a type of non-probability sampling method. In this approach, the researcher deliberately chooses participants based on specific characteristics that pertain to the study. Purposive sampling is the one which is being used by researchers who want to find certain traits in people (Rahman, 2023). The implementation of this technique in this research is due to the collection of enrichment in the research paradigm.   


[bookmark: _Toc202872671]5. Ethical considerations 
Informed consent 
it is highly significant in the context of ethical considerations, which is the process of ensuring that individuals understand the nature of the procedure, research study, and the inclusion of benefits, risks and alternatives before voluntarily agreeing the participate. Informed consent is the fundamental principle that upholds autonomy and self-determination. Informed consent serves as a fundamental principle that underpins the protection framework for individuals participating in research (Bazzano et al., 2021). It also establishes an essential connection between the potential human subject and the researcher.
Confidentiality 
Confidentiality reflects to the process which keeps the researcher to collect the data and identification of the participants, specifically with the assurance of responses which seems to be linked with the individuals. Confidentiality in research paradigm also indicates the agreement among the researcher and participants, which ensures the preservation of sensitive data (Bos and Bos, 2020). In this research, the confidentiality is the demonstration of protection for the participants with privacy.
Voluntary participation  
Participation in the surveys was voluntary, which means that the individuals are not forced to take part and can easily selects for their participation with no external pressure on them. This is the principle which is significant for ethical research, by assuring that the participants willing for no manipulation involvement. 
Validity and reliability  
For the assurance of validity factor, the research focuses on the precise and meticulous manner of methodology with the inclusion of data collection. The reliability factor has been maintained with the utilisation of Cronbach’s alpha tool which is used for the measurement of certain set of items with the assessment of internal consistency. 
Academic integrity  
Maintaining academic integrity goes beyond simply avoiding cheating or plagiarism; it encompasses the elements of credibility, fairness, and trust within the research process. Research embodies values by honouring the rights of participants and adhering to ethical standards. Academic integrity involves a dedication to the core principles of respect, accountability, and courage (Holden et al., 2021). It has been open about its methods and limitations to ensure accuracy and fairness in the findings. 


[bookmark: _Toc202872672]6. Research instrument 
Interview Questions 
· Can you please explain the motivational strategies used by your organisation? 
· From those motivational strategies, which do you feel are the most effective? 
· How is the management capable of assessing the strategic impact of these strategies? 
· What do you think that the motivation will affect the overall performance of the organisation? 
· What is the role of motivation in your job satisfaction?
· Is there any change which you can recommend for the improvement of motivational strategies in the organisation?

[bookmark: _Toc202872673]7. References 
Bazzano, L.A., Durant, J. and Brantley, P.R. (2021) ‘A modern history of informed consent and the role of key information’,  Ochsner Journal, 21(1), pp. 81-85. Available at: Available at: https://www.ochsnerjournal.org/content/21/1/81.abstract
Bos, J. and Bos, J. (2020) ‘Confidentiality’, Research ethics for students in the social sciences, pp. 149-173. Available at: https://link.springer.com/chapter/10.1007/978-3-030-48415-6_7
Bryman, A. (2016) ‘Social research methods’, 5th ed. Oxford: Oxford University Press.
Cholbi, M. (2025) ‘Respect, Self-respect, and Self-knowledge’, The Monist, 108(1), pp. 70-80. https://academic.oup.com/monist/article-abstract/108/1/70/7951564
Creswell, J.W. and Creswell, J.D. (2018) Research design: Qualitative, quantitative, and mixed methods approach. 5th ed. Thousand Oaks, CA: SAGE Publications.
Darmawan, D., Mardikaningsih, R., Sinambela, E.A., Arifin, S., Putra, A.R., Hariani, M., Irfan, M., Al Hakim, Y.R. and Issalillah, F. (2020) ‘The quality of human resources, job performance and employee loyalty’, International Journal of Psychosocial Rehabilitation, 24(3), pp.2580-2592. Available at: https://www.researchgate.net/profile/Didit-Darmawan/publication/340986809_The_Quality_of_Human_Resources_Job_Performance_and_Employee_Loyalty/links/610226361ca20f6f86e61257/The-Quality-of-Human-Resources-Job-Performance-and-Employee-Loyalty.pdf
‌Dawadi, S., Shrestha, S. and Giri, R.A. (2021) ‘Mixed-methods research: A discussion on its types, challenges, and criticisms’, Journal of Practical Studies in Education, 2(2), pp.25-36. Available at: https://oro.open.ac.uk/75449/
Desmet, P. and Fokkinga, S. (2020) ‘Beyond Maslow’s pyramid: Introducing a typology of thirteen fundamental needs for human-centered design’, Multimodal technologies and interaction, 4(3), pp.38. Available at: https://www.mdpi.com/2414-4088/4/3/38
EBSCO (2024) Theory X and Theory Y. Available at: https://www.ebsco.com/research-starters/economics/theory-x-and-theory-y (Accessed: 7 July 2025).
Galani, A. and Galanakis, M. (2022) ‘Organisational Psychology on the Rise—McGregor's X and Y Theory: A Systematic Literature Review’, Psychology, 13(5), pp.782-789. Available at: https://www.scirp.org/journal/paperinformation?paperid=117597
Ghaleb, B.D.S. (2024) ‘Towards A Dynamic Model of Human Needs: A Critical Analysis of Maslow’s Hierarchy’, International Journal of Multidisciplinary Approach Research and Science, 2(03), pp. 1028-1046. Available at: https://www.academia.edu/download/121473715/04_674_Towards_A_Dynamic_Model_of_Human_Needs_A_Critical_Analysis_of_Maslow_s_Hierarchy_4_.pdf
Holden, O.L., Norris, M.E. and Kuhlmeier, V.A. (2021) ‘Academic integrity in online assessment: A research review’, In Frontiers in Education Vol. 6, pp. 639814’, Frontiers Media SA. Available at: https://www.frontiersin.org/articles/10.3389/feduc.2021.639814/full 
Mehta, D. (2021) ‘Motivation Maslow's hierarchy of needs’, Issue 3 Int'l JL Mgmt. & Human., 4, pp.913. Available at:  https://heinonline.org/hol-cgi-bin/get_pdf.cgi?handle=hein.journals/ijlmhs11&section=88
Rahman, M.M. (2023) ‘Sample size determination for survey research and non-probability sampling techniques: A review and set of recommendations’, Journal of Entrepreneurship, Business and Economics, 11(1), pp. 42-62. Available at: https://www.scientificia.com/index.php/JEBE/article/view/201
Ridwan, M., Mulyani, S.R. and Ali, H. (2020) ‘Improving employee performance through perceived organisational support, organisational commitment and organisational citizenship behavior’,  Systematic Reviews in Pharmacy, 11(12). Available at: http://repository.upiyptk.ac.id/id/eprint/3808
Saunders, M.N.K., Lewis, P. and Thornhill, A. (2019) ‘Research methods for business students. 8th ed’, Harlow: Pearson Education. 
Tannady, H., Wardhana, A. and Sudrajat, D. (2022) ‘Enhancing Workforce Agility of National Insurance Firm’s Employees by Effective E-Learning Management and Growth Mindset’, Journal Of Accounting Management Business And International Research, 1(1), pp.31-39. Available at: http://www.rayyanjurnal.com/index.php/jambu/article/view/10
Trivedi, A.J. and Mehta, A. (2019) ‘Maslow’s hierarchy of needs-theory of human motivation’, International Journal of Research in all Subjects in Multi Languages, 7(6), pp.   38-41. Available at: https://www.raijmr.com/ijrsml/wp-content/uploads/2020/01/IJRSML_2019_vol07_issue_06_Eng_09.pdf
2

