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[bookmark: _Toc157294145]Executive Summary 
A contemporary concept of performance analysis for every individual business is necessary as it represents a proper detailing of the business's present performance at the probable opportunities in a systematic structure. With importance to the general performance approach concerning the market values and operating compatibility, the statutory formulations are generally managed which provides a proper opportunity for the managerial department to maintain the business development (Buttrick, 2009). 
This report enumerates a detailed identification related to the present market positions related to the Australian accommodations industry with the recognition support of present market challenges to implement some proper strategic formulations and revised policy engagement systematically. 
This report is mainly structured in three different aspects where in the first part a general evaluation related to the background of the research has been provided that indicates the overall details about the Consulting company and the hospitality sector that phased a certain volume of challenging approaches in the Australian accommodation industry presently. The second part represents the overall evaluations or analysis of the current issues along with the applicability of steepled, soar and tows analysis with the general intention of recognising the business opportunities and associated development processing. The thought part generally presents the primary details related to the application of Change management along with the adkar, Lewin’s change management model and Nudge theory support to initiate the operating growth including the performance value initiative position on a proper basis (Buttrick, 2009). Based on the applied strategic approach the third part of the report mainly provided some action plan initiative support so that a proper volume of strategic initiatives including the competitive positioning approach can be identified. 
As per basic identification support, the general volume of problems related to the Australian accommodations industry indicates the overall energy cost expansion in the Austrian market initiates a significant level of challenging approach for individual hospitality businesses. Associated with the same approach the expanded level of taxation rates also initiates the same volume of difficulties and the present expanded cost of the labour market and the declined level of investment approach due to economic uncertainty have initiated a certain volume of challenging approaches (Johnson et al., 2020). The existence of some other issues related to the present expanded competitive market positions, the declining level of consumers due to the current pandemic crisis and the sustainability issues have initiated a certain volume of challenging approaches for this particular sector. 
After the analysis of individual issues related to the present operating position for Accor in the Australian accommodation industry, the general recommendations provided by Curzon Consulting include the implementation of green energy engagement for sustainable development purposes. Implementation of Federal Tax rate to avoid the tax consequences, significance to the employee skill development with sustainable training support, importance to the employee retention processing and also a systematic volume of significance to the promotional approach for marketing growth. 
Under the present situation after the pandemic, proper government interventions have been initiated in every individual nation for the formulation of trade policies including some of the development strategic purposes which can be implemented to manage the statutory growth including the operating stability positioning support for every individual hospitality sector. 


[bookmark: _Toc157294146]1.0 Introduction 
[bookmark: _Toc157294147]1.1 Background of report 
The operating position of every individual business is generally formulated with the presence of both the financial and non-financial factors that ultimately initiate proper strategic completion support. In the present situation depending on the global market position and other relevant factors the primary volume of financial engagement in the hospitality business has significantly declined in a large context that ultimately imposes a certain volume of burden for business survival (Noordzife, 2014). In the present position, the energy cost and taxation engagement in the Australian economy initiate a certain level of challenge approach that ultimately formulates a negative approach to the Australian hospitality business. 
[bookmark: _Toc157294148]1.2 Aim of report 
The fundamental aim of the report is to evaluate the present level of challenges that are generally noticed in the hospitality business in Australia and the initiated mitigation approach by the managerial consultancy firm Curzon Consulting, United Kingdom 
[bookmark: _Toc157294149]1.3 Objective of report 
· To measure present challenging approach related to Hospitality business in Australia  
· To evaluate the present operating position and challenges in Accor Plc in Australia 
· To initiate proper mitigation approaches related to present issues faced by Accor 
· To provide positive recommendations related to present operating development 
[bookmark: _Toc157294150]1.4 Overview of involved business 
1.4.1: Accor Plc, Australia
It is a French multinational hospitality company which is engaged in owning, managing and franchising hotels, vacation properties and also resorts. It is identified as the largest hospitality company in Europe and the sixth-largest hospitality business worldwide. This group was established in 1967 and at its present position, it is operated in 20 different countries with an occupancy rate of 63.9%, an average room rate of €109 and a RevPAR of €70 (all.accor.com, 2023). In the present position more than 360 Accor hotels mainly exist in eight different locations in Australia along with Pullman, ibis Styles, ibis budget and others.
1.4.2 Curzon Consulting, United Kingdom
It is an award-winning consultancy business that engages in delivering some tangible results to clients through the processing of strategic development, customer formulations and some other operational strategic support which provides a positive opportunity for the business progress. The organisation was established in 2003 in London and its present position Curzon serves as its consultation support on global prospects (Curzonconsulting.com, 2023). 
As per basic details, the organisation provided its services to 3200 individual customers and presently the business has 16 independent consulting firms for operations. With initiating proper collaboration support with the client, this consultancy business is used to provide proper problem identifications and evaluation support with the commercial approach so that a proper accountability initiative can be implemented for business development. 
[bookmark: _Toc157294151]1.5 Rationale of report 
Identification of a positive volume of Consulting support for every individual business is necessary to formulate some of the basic mitigation approaches on behalf of challenges. In the present position, the overall market structure related to the Australian hospitality business is indicating the expanded volume of the energy cost approach, expanded level of taxation initiative and also declined labour market position that ultimately imposes a certain volume of crisis for individual businesses (Fraser, 2020). 
In this report, recognising the present hospitality market position in Australia performances of Accor plc established in Australia have been evaluated and a proper mitigation approach in the form of consultancy support by Curzon Consulting, United Kingdom is enumerated in this report. Associated with the same approach the identified engagement of different change management theories is also evaluated concerning these aspects so that a proper evaluation support related to the present compatibility initiative can be provided (Mavridopoulou and O’Mahoney, 2020). Associated with the general analysis the application of STEEPLED, SOAR and TOWS analysis has been initiated for the recognition of strategic initiatives including the primary threats identification purpose. In association with the same approach, the applied initiative of change management is also initiated for the operating support including the accountability growth as well that has been initiated for the performance initiative support and other progressive development purposes (O’Mahoney, 2021). 
[bookmark: _Toc157294152]2.0 Analysis 
[bookmark: _Toc157294153]2.1 Identified challenges related to hospitality business in Australia 
According to general position support with consideration of the present market position it is identifiable that the overall energy cost expansion in the Austrian market initiates a significant level of challenging approach for individual hospitality businesses. Associated with the same approach the expanded level of taxation rates also initiates the same volume of difficulties related to this particular sector associated with the other industry that ultimately impose a certain volume of burden over the turnover position on an unethical order (Statista Daily Data, 2023). Associated with the same approach the present expanded cost of the labour market and the declined level of investment approach due to economic uncertainty have initiated a certain volume of challenging approaches related to the Australian accommodation industry which ultimately is unable to provide a proper volume of strategic development and compatibility initiative support. 
[image: ]
Figure 1: Different challenges in the Australian accommodation industry 
(Source: Statista Daily Data, 2023)
Additionally, the existence of some other issues related to the present expanded competitive market positions, the declining level of consumers due to the current pandemic crisis and also the sustainability issues have initiated a certain volume of challenging approaches for this particular sector that ultimately impose a certain volume of burden related to the stability formulation of business revenue development. 
In 2023, the published report by the Australian Accommodation Barometer initiated that the general impact of the Russia-Ukraine war initiated a significant level of operating challenges for the Australian accommodation industry due to the expanded level of natural gas and Agriculture exports. As per the basic analysis, the primary volume of LNG export volume has increased from 20% to the level of $11 billion amid a global energy crisis fundamentally (Mizen, 2023). Associated with the same approach the general volume of service value is expanded by around 7% initiating the additional cost of $60.6 billion over the month for individual businesses including the hospitality business in Australia regarding energy consumption. Due to this, in the present position, the impact of Energy, maintenance and repair costs related to the business has expanded to the level of 63 million in the present period initiating a certain level of challenging approach for the business operating position. 
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Figure 2: Expanded level of oil and LNG price  
(Source: Mizen, 2023)
As per the basic measurements in the present situation due to the reason of this particular war and pandemic, the overall supply chain initiative related to oil and natural gas has expanded to impose a certain volume of additional tax burden for the energy industry. As per the basic analysis in the year 2021, the organisation BHP contributed around $7.3 billion, Rio-Tinto $6.2 billion, and Fortescue Metals $5.8 billion tax due to the expanded volume of productive pricing. Due to this additional tax burden, the pricing level of this type of material is certainly expanded and as a result, some additional burden is also charged over the accommodation industry simultaneously. As a fundamental result of this expanded position a certain volume of crisis related to the financial performances of the Australian accommodation business. 
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Figure 3: Tax contributed by Australian energy business  
(Source: Mizen, 2023)
Associated with the present market position the labour volume in the UK is rapidly expanding due to the present market crisis and supply-demand mismatch reasons that ultimately influence a certain level of challenging approach for the individual Australian industry including the accommodation industry as well (Kipping and Clark, 2012). The current government regulations related to the hourly and standard payment approach to the employees including the current non-availability of adequacy in employment generally expanded the volume of labour charges in Australia in a rapid order (Kotter, 2012).  
In the present position, the overall unit labour cost index has an expanded level of 1.303 indexations from the level of 0.995 in 2014 (ceicdata.com, 2024). This expansion ultimately imposes a certain volume of burden related to the labour availability in the hospitality business also which ultimately formulates the labour crisis in the industry. 
[image: ]
Figure 4: Expanded labour market charges in Australia   
(Source: ceicdata.com, 2024)
According to the fundamental identification, the primary involvement of the hospitality industry generally represents the existence of a competitive market environment with the existence of a potential hospitality business. The primary identification related to the revenue of the hotel market at the present situation represents the expanded position up to S$6.91 billion within 2024 with an annual growth rate of 2.24% in CAGR. In Australia, the overall average revenue per user level can be expanded up to the level of US$0.58k within 2024 which represents the existence of the current competitive market environment including the optimised market positioning approach for the industry (Statista, 2023). Fundamentally, this expansion represents a positive opportunity to support the industry however it also initiates a certain volume of challenging approaches for individual businesses to initiate a proper survival performance under such a competitive position. 
[image: ]
Figure 5: Revenue volume in the Australian hospitality business   
(Source: Statista, 2023)
Associated with the general identification support due to the reason of pandemic and initiated lockdown approach by the government mainly declined the overall volume of visitors on a rapid basis ultimately imposing a negative impact on the hospitality business on a global prospect (Subramaniam et al., 2011). The same approach was also initiated in the case of the Australian hospitality business which impose a significant volume of declining positions related to the visitor's volume concerning the Overseas engagement. From 2020 to 2021 the volume of basic arrivals and departures level of visitors in Australia declined to a negative position that ultimately imposed a certain volume of challenging approaches for the revenue formulations and stability progress on a systematic basis (Bruno et al., 2022). 
Due to these reasons, the overall operating performances as well as the financial strategic initiative related to the Australian hospitality sector were not fruitfully initiated and is significant amount of market crisis was noticed in that phase (Newton, 2010). However, in the present situation with the interventions of the Government and with the basic development initiative support a proper volume of progress like the previous position is initiated in this particular sector which represents a proper volume of visitor engagement in a positive order. 
[image: ]
Figure 6: Overseas arrivals in Australian hospitality business   
(Source: Bruno et al., 2022)
[bookmark: _Toc157294154]2.2 Application of STEEPLED analysis in related to present position in Australia  
According to the general initiative approach, proper evaluation is generally initiated with the strategic support that is formulated for proper operating development initiatives related to the business growth approach (Baron and Armstrong, 2007). Concerning the present operating positions are market initiative support of the Australian hospitality business the applications of “STEEPLED analysis” for Accor have been provided for the identification of strategic planning methodology support. 
	Social
	1. Current social issues related to pandemic crisis 
2. Present Russia-Ukraine war over labour market 
3. The ability of multi-cultural engagement (Tijani et al., 2023)

	Technology
	1. Government interventions related to the digital economy
2. The current development related to Artificial Intelligence program 
3. Present online booking availability (Diaz Ruiz et al., 2020)

	Economical
	1. The 13th largest economy in the world 
2. GDP volume expanded up to the level of $1571.00 billion in 2023
3. Federal Tax rate up to 30% with 25% for small businesses (OECD, 2023)

	Environmental 
	1. Current sustainability development initiated by the government 
2. Social welfare engagement along with climate positions 

	Political
	1. Supportive trade policies engagement
2. Positive government interventions with government grant support 
3. The current involvement in OECD and G20 engagement (Parliament of Australia, 2019)

	Legal
	1. The presence of consumer laws, trade laws and competition laws 
2. Presence of the Fair Work Act 2009 (Cox, 2021)
3. Independent legal system with common law structure

	Ethical
	1. Optimised ethical engagement with gender equality support 
2. A proper market position with competitive environment availability  (Thakur, 2021)

	Demographic
	1. Present optimised and formulated standard of living position
2. A systematic amount of educational progress support



Table 1: STEEPLED analysis for Accor plc
(Source: Learner)
[bookmark: _Toc157294155]2.3 Applied SOAR analysis concerning business position for the hospitality sector 
A positive volume of strategic planning approach for every individual business is necessary to formulate a proper amount of leverage positioning support that ultimately initiated to provide a proper volume of statutory growth including organisation development initiative support (Muhardi et al., 2020). As per the basic identification support, the application of SOAR analysis for the business Accor has been provided to identify the overall opportunity including the strategic development formulations in a systematic order. 
	Strength
	Aspirations 

	1. Global market operations with optimised capital support 
2. Present market positions and supply chain structure 
3. Expanded bottom line and a positive branding support 
4. Current strategic approach to business expansions 
	1. €23 billion in business expansions 
2. €2.5 billion of purchases through the Procurement department
3. A formulated development in dividend policy engagement (Accor, 2019)
4. A proper revenue development support with the amount of more than  €4 billion 

	Opportunities 
	Results 

	1. Applied robust development strategies  
2. Business global expansion strategies 
3. €70 m pledged to the ALL Heartist Fund
4. Commitment to net-zero SBTi by 2050 (accor.com, 2022)
	1. 97% employee skill and development approach for sustainability
2. 39% of women engaged in related business operation
3. 84% elimination of plastic products
4. A formulated opportunity related to diversified marketing engagement and gender equality (Ali and Dunay, 2021)
5. A progressive formulation of market capitalisation (Cambon, 2023)
6. A proper contribution towards the Governance Engagement  



Table 2: SOAR analysis for Accor plc
(Source: Learner)
[bookmark: _Toc157294156]2.4 Applied TOWS analysis for the hospitality business in Australia 
The formulation support including the maintenance approach of TOWS analysis has been initiated to provide a proper volume of strategic planning structure including the market initiative approach for individual businesses with the support of threats, opportunities, weaknesses, and strengths (Asadpourian et al., 2020). The formulation of this type of engagement is initiated to provide the statutory formulation benefit including the structural performance reasons also which provide is significant amount of stability growth. As per the present identifications, the application of this analysis Accor has been provided. 
	
	Strength
1. Global market operations with optimised capital support 
2. Present market positions and supply chain structure 
3. Expanded bottom line and a positive branding support 
4. Current strategic approach to business expansions 
	Weakness
1. Current competitive market challenges
2. Present pandemic crisis 
3. Present expanded Energy cost 
4. Current expanded taxation charges (accor.com, 2024)


	Opportunities 
1. Applied robust development strategies  
2. Business global expansion strategies 
3. €70 m pledged to the ALL Heartist Fund (accor.com, 2022)
4. Commitment to net-zero SBTi by 2050
	SO: 
Application of present global market operations support with the supply chain processing for and gaining the robust development strategies (Roy, 2021) 
	WO: 
The current pandemic crisis includes the expanded level of energy cost positions and taxation approach that initiates a proper volume of formulation issues and also provides an opportunity related to the Heartist Funding position 

	Threats 
1. Present labour market issues 
2. Current supply chain issues 
3. Decline Global economic conditions 
4. Expanded inflation levels and interest charges 
	ST: 
The present initiated bottle line approach along with the branding initiative supports initiating the elimination of current supply chain issues effectively
	WT: 
The present volume of taxation engagement initiates a declining economic position that ultimately imposes certain charges for the business development (Kim, 2021)



Table 3: TOWS analysis for Accor plc
(Source: Learner)
[bookmark: _Toc157294157]3.0 Recommendations and Change Management 
According to the present operating position the engagement and formulation of a positive business development approach have been initiated for the performance growth including the operating development initiatives for every business. For every business, the primary importance of the operation approach needs to be considered by the management so that the performance structure and some of the compatibility initiative positions can be effectively formulated (Heimerl et al., 2020). According to the primary initiative positioning support, it can be identified that the operational department of business needs to initiate a proper volume of statutory development initiatives including the compatibility positioning approach by individual issues so that the statutory growth and some of the feasibility approaches can be maintained (Heimerl et al., 2020). 
The general initiative related to the application of proper operating measurements for every individual business is necessary as those need to be identified for the operating support including the compatibility beneficial approach effectively. The present performance analysis mainly indicates that, in the present situation the hospitality business related to the Australian accommodation industry is in the position of a certain volume of challenging approach due to several causes (Meixner et al., 2022). As per the basic measurement support, it is identified that the volume of expanded level of energy cost due to the reason of Russia-Ukraine war initiated a certain volume of challenging approaches for the accommodation Industry that ultimately imposed a negative impact on the market development and compatibility positions (Gössling and Lund-Durlacher, 2021). Additionally, the expanded position of taxation imposes a certain volume of challenging approaches related to the market service costing which also imposes a negative impact related to the business revenue positions and profitability structure. Considering the same positioning approach, the general market labour charges also initiate a certain volume of negative impact over the market positions and also over the competitive market structure that ultimately impose a negative impact related to the marketing development position related to the business Accor in Australia. 
Under the present situation depending on the primary challenging approach a proper volume of strategic development including operating compatibility initiative is mainly recommended to the management of Accor so that the operating growth including the stability positioning approach can be managed on a formulated basis (Kallmuenzer et al., 2020). The primary identification support related to the market development position associated with the business profit structure also needs to be reformulated on a positive basis for the consistent support and optimised value initiative position for the upcoming period. Under the present situation with the consideration support of the operating approach, the management needs to initiate a formulated development positioning support related to the business operating growth for future development (Philipp et al., 2022). Associated with the present operating position the following recommendations are generally initiated for the basic beneficial purpose. As per the present operating position, the general formulation for the business will be; 
· Under the present position, the management of the business associated with the operating position needs to be initiated with the support of trade development support concerning the cost-controlling formulation for the operating growth including the statutory positioning benefits basis. 
· In the present situation, the expanded tax rate is one of the primary challenging approaches for the business related to the service approach that also imposes an additional burden due to the expanded volume of energy cost expansions (Davahli et al., 2020). To initiate a proper volume of overcome support regarding these aspects the management needs to apply the Federal Tax rate of 30% on an optimised basis so that proper stability positioning formulations related to the tax burden can be avoided. Even the business also needs to provide a primary volume of focus on Green energy processing properly for future growth. 
· As per the basic identification support at the present situation, the expansion approach related to the labour market charges initiates a certain volume of burden for the business that can be eliminated through the approach of employee retention support. In the present situation, the unemployment rate in Australia has remained in the position of 3.8% with a participation rate of 67% (Australian Bureau of Statistics, 2023). 
The market position represents the employment increased position is 14,246,000. In the present position, a proper volume of employee training and development engagement related to the applicability of the sustainability approach can be initiated in this business to manage a proper volume of development progress and standardize positioning support more systematically. 
· Considering the present competitive market environment, the application of positive promotional attributes can be determined as a positive opportunity determinant for individual businesses including for this hospitality organisation for an effective amount of market compatibility growth (Santana-Sosa and Kovacic, 2022). In the present situation, the primary engagement of both the online and offline promotional structure has been initiated to provide the statutory growth including some of the consistency positioning benefits systematically that ultimately manage the stability position and also the consideration support of competitive business statutory formulation. 
· The identification approach of customer volume due to the reason of pandemic mainly declined in the hospitality business. However, after the withdrawal of the lockdown and with the flexible positions of the current society the overall volume of visitors expanded which provided a positive volume of marketing development including competitive positioning support for the hospitality business (Pugachov et al., 2022). 
Associated with the present performance level and with considering the current market opportunity if the business can provide proper discounting opportunity and supportive operating initiative for individual customers therefore, the primary volume of customer level can be positively expanded with the intentions of market statutory growth for the business. 
With the applied position of operating development, the initiated engagement of the proper operating initiative is mainly required for the hospitality business Accor to initiate some stability growth including compatibility positioning support (Bichler et al., 2020). The applicability of the present operating structure including the market initiative position of the business indicates an optimised positioning approach that needs to be revised properly by the management to maintain the optimum growth and statutory beneficial reason. 
Associated with the present operating level the formulation support related to the market statutory approach including the optimised trade policies by the government generally needs to be formulated by the Accor for optimised growth initiative support in the upcoming period (Döringer, 2020). In association with the present operating challenges regarding the expanded level of energy cost formulation, the management of the business needs to focus on the green energy approach so that the statutory growth can be formulated properly. Associated with the same approach at the present situation a primary importance to the Change management approach by Accor can be identified as one of the primary initiative strategic formulations for the business to gain the competitive and other development initiative position in a proper order. The determination of change management is recognised as a systematic approach to dealing with the transition or transformations of organisational goals process and also technology to achieve strategic goals effectively (Hrytsenko et al., 2021). 
Through the engagement of this type of managerial implementation, the management of the business can provide systematic support related to leadership engagement, involvement of stakeholder strategy, communication development, training and skill enhancing support and also some basic metric or determinant for the operating growth initiative of the business in a formulated basis (Kallmuenzer et al., 2021). Associated with the basic initiative support to evaluate the applicability of the Change management approach the following theoretical initiative has been provided with the formulation of which a basic statutory development and comparative performance initiative can be managed. 
ADKAR change management model
In association with this particular model for initiating a proper volume of operating development initiatives related to employee engagement positive importance to employee formulation is required to be initiated by the managerial department in the following order. 
Awareness: According to the present operating position support a proper volume of sustainability development is mainly required to be initiated among individual employees so that the primary importance of green energy consumption can be expanded (Shah, 2014). 
Desired: With the initiative of this approach a proper volume of oil and natural gas consumption volume can be controlled which will ultimately able to provide a positive opportunity for the business to manage the cost-controlling support (Tang and Tang, 2019) 
[image: ]
Figure 7: ADKAR change management model   
(Source: Houben et al., 2020)
Knowledge: Depending on the present position proper knowledge development related to the sustainability and controlling of carbon emission approaches needs to be initiated in this business for stability.  
Ability: Considering the operating positioning support primary importance to every individual employee's ability needs to be structured for the operating growth and performance statutory development (Houben et al., 2020) 
Reinforcement: A proper reinforcement of green energy processing including the CSR development approach is required to be initiated in this business for future 
Lewin’s change management model 
As per the basic identification, the primary importance and the application of this particular Change management model is initiated in the business with the intentions of recognising the consistency support and also implementing some strategic development to avoid the current issues with a mitigation basis for the statutory development reasons (Harrison et al., 2021). To maintain a proper volume of progressive, support the following factors are considered. 
[image: ]
Figure 8: Lewin’s change management model   
(Source: Harrison et al., 2021)

Unfreeze: Under the present expanded energy cost engagement approach and considering the volume of taxation charges due to the expansions of additional operating engagement the overall revenue positions and the profitability approach of Accor plc cannot be formulated on a systematic basis to generate a standardise competitive gaining approach (Sarayreh et al., 2023). 
Change: In the present situation if the management of the business provides focus on the green energy processing approach therefore the overall operating development including the market initiative positions can be implemented in a proper order. The applicability of green energy trading in Australia is one of the leading environmental approaches with a formulation of which a proper volume of flexibility formulations including the Solar engagement can be initiated for the consumption of energy engagements (Cummings et al., 2016). 
Refreeze: The application of this type of energy implementation strategy can be formulated in a business on a systematic basis to standardize the operating value including the competitive positioning level effectively which is ultimately formulated in the strategic growth formulation structure. The identification of this approach is also appreciable for the maintenance of business financial progress including the value-based operating support reasons that are optimised for compatibility growth. 
Nudge theory
According to the basic identified approach and operating positioning support the application of this particular theoretical engagement has been initiated for the maintenance of a strategic development including the compatibility initiative reasons which ultimately provide a proper volume of opportunity related to performance growth. Concerning the present performance structure proper importance to employee engagement through employee retention support is mainly required in this business for progressive growth including the statutory development initiative reasons (Kwan et al., 2020). With the application of this particular theoretical support mainly the applied seven stages approach has been initiated to provide a proper volume of strategic formulations related to the employee retention purpose. 
[image: ]
Figure 9: Nudge theory
(Source: Cai, 2020)
According to the basic identifications in the first stage, the management is generally required to identify the initiative of employee retention concept in a clear order so that the operating positions including the service positions can be expanded properly. To maintain a proper volume of employee retention, support the management needs to focus on the proper amount of skill enhancing and development initiative approach on a systematic basis so that competitive growth including the accountability approach can be maintained (Cai, 2020). In the present situation with an expansion of the sustainable skill-enhancing approach among the employees a proper volume of employee retention structure including the development initiative can be maintained therefore, the formulating support of this type of attributes can be initiated for the statutory growth formulations effectively. Associated with basic identification support the applicability of skill-enhancing positions among the employees is identified as one of the primary approaches for employee retention support which can be applied to provide a proper volume of competitive gains (Hortal, 2023). With the consideration of the above analysis, proper feedback also need to be evaluated as well and the primary obstacles related to the implementation of this type of strategy also need to be identified in a systematic order so that the maintenance support including some of the short term development benefit can be implemented. 
Associated with the above analysis and formulation support the above recommendations mainly need to be initiated by the managerial department of Accor, Australia for the general intention of initiating a proper volume of development including the accountability initiative position of the business properly. 


[bookmark: _Toc157294158]4.0 Action Plan 
A proper identification of the business operating approach generally needs to be identified by every individual managerial department at the time of formulating any strategic approach so that the general compatibility and competitive positioning approach can be maintained (Scorza and Santopietro, 2021). Depending on the present market crisis which is mainly noticed in the hospitality business in Australia a proper volume of strategic implementations including some of the compatibility development initiatives is mainly required to be initiated so that statutory growth can be balanced. 
With considering the present operation structure and performance positioning support the applied action plan for the business has been initiated. 
	Number 
	Problem 
	Solution 
	Outcomes
	Time Scale
	Completion date 
	Budget 

	1.
	Expanded energy cost
	A proper volume of importance to the implementation of green energy processing with solar support
	A positive volume of cost reduction approach related to the business operating positions along with maintaining the business profitability expanded support
	1 month 
	02/03/2024
	£20,000

	2.
	Expanded taxation engagement
	Under the present situation, proper importance to the Federal Tax rate is required to be initiated by the business for the optimise financial stability and accountability progress
	Through the initiative of this type of engagement, a proper volume of accountability including financial stability growth can be initiated which ultimately able to manage the statutory growth
	1 month 
	02/03/2024
	£5,000

	3. 
	Expanded labour charges 
	At the present situation, a proper volume of importance to the employee retention support including general progress regarding the sustainable skill-enhancing approach is required for the operating development 
	With the applicability of this type of strategic initiative, a proper volume of marketing growth including the service initiative position can be managed, which is generally able to formulate the operating growth including the operating initiative position on a proper basis.
	3 month 
	02/06/2024
	£35,000



Table 4: Action plan for business development 
(Source: Learner)
[bookmark: _Toc157294159]5.0 Conclusion 
In summary, identification support and operating maintenance are considered a relevant approach for the development including the performance growth approach that initiates the compatibility positioning support. According to the basic identification support, it can be identified that is associated with the present operating position positive operation growth mainly needs to be initiated for the operating growth initiative for the standardised position growth in a proper manner (Thommandru et al., 2023). The identified measuring support related to the operating value initiative is influential for the progressive value development reasons that manage the structural growth and some of the feasibility positioning approaches on a proper basis. 
According to the basic identification support, it can be recognised that at the present situation, the energy cost expansion support including the taxation initiative generally imposed a certain volume of burden relation to the operating stability and formulation approach which is unable to formulate the strategic initiative for the hospitality business in Australia. The fundamental formulations related to this particular report initiate a specific development and strategic initiative including the compatibility majoring approach with the identification of the stability formulations including some of the strategic maintenance that have been identified (Kazmina et al., 2021). As per the basic recognitions, it can be identified that the overall profit earning position of the business represents a comparatively optimised positioning approach however the present operating crisis is initiating a challenging approach for formulating the business development with furtherance support. Associated with the same approach it can also be recognised that the overall marketing development including the comparative development approach mainly initiates a certain volume of challenging crises which is unable to manage the sustainable growth positioning approach in the present operating structure. 
Under the present position, it can be identified that the management of Accor with the present operations position needs to formulate some progressive growth and Standardized operating initiative support properly for the compatibility growth and some of the statutory performance initiative positions for the upcoming period.  depending on the present operating structure and performance initiative approach the management of the business needs to provide importance to the green energy formulation concept for avoiding the basic difficulties of energy cost burden. Considering the present taxation approach the management of Accor also needs to provide significance to the Federal Tax rate of 30% on an optimised basis so that proper stability positioning formulations related to the tax burden can be avoided. Including the same approach support depending on the expanded market labour charges a proper volume of importance to the employee retention concept is required to be initiated by the managerial department of the business so that the progressive growth and statutory implementations can be maintained properly. 
With the above-provided recommendation, the management of the business needs to restructure the overall operating performances including the comparative operating value systematically so that the statutory growth including some of the comprehensive operating values can be implemented in the upcoming period. Even in the present situation, the management of the business also needs to reformulate the operating growth development approach in a proper basis for gaining competitive marketing advantages on a proper basis. 
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