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Marius Osan - Student ID 1914787

[bookmark: _Toc49716636]Introduction
     
Managing the enterprises is considered to be the term with the help of which businesses can efficiently manage their day to day activities by ensuring efficient use of their resources (Nicolò, 2018). For this the business must take into consideration better planning with the help of effectiveness in their inventory management system, human resources, customer relationship management etc. But when initiatives are taken for the business the entrepreneur has to plan various aspects such as they need to identify the market they wants to serve by conducting market audit for them and many more. In this report business plan is formulated in which various aspects are included such as audit of the market, identification of various sources of finance for the establishment of the business, the target market and various promotional strategy and many more for Warehouse construction store.
The group presentation is based on the business plan, warehouse construction store. The business is aimed to provide warehouse construction and development services in order to build advanced and significant warehouses for companies, where they can store their products or goods in the best possible way. In this report, a detailed business plan has been prepared, including organisational, marketing, and financial plan for the business. 
[bookmark: __RefHeading___Toc47567156]This document has given the information is relation to new warehouse construction store which is going to be launched at international level considering all the responses from United Kingdom (national market for the store). Technology plan, Financial data and other elements like business description and history has helped taking right decisions in much effective and efficient manner to gain ample number of benefits.


[bookmark: _Toc49716637]Cover Letter 


MR Peter
Williams House, Cranmer Rd, London SW9 6EJ
We are writing this to express our interest that we have working into construction industry from past so many years and we have significant understanding of the field due to which we have planned to start this business at our own. 
We have planned various product and services as per our expertise and interest of target market which is determined with the help of our contacts. We will be operating through retail stores as well as online platform. We have wide variety of options and options of customisation due to which please feel free to contact us at your convenience for an interview and to view our business plan. We are looking forward to hear from you soon. 

Sincerely,
Warehouse construction store Team






[bookmark: __RefHeading___Toc47567157]

[bookmark: _Toc49716638]Executive Summary 

In construction variety of products and services are required by the companies which are to be modified as per the changing technology so that the needs and expectations of the customers can be ensured. The company Warehouse construction store is planning to offer various products such as Aggregates, Insulation, Plasterboard and plaster, Garden Arbours and Cabins, Landscaping, Damp Proofing etc. The objectives of company are to leader of the industry in long period by ensuring satisfaction of the customers. The target market of the company includes the construction companies and contractors who directly procure such material. With various strategies so formulated the goals and objectives can be achieved by the organisation.    


[bookmark: __RefHeading___Toc47567159][bookmark: _Toc49716639]Business Overview 

Warehouse construction store is a business which is planning to offer a wide variety of construction material under one roof through various national and international suppliers of the materials. The business is undertaken by the group of five person who has been working in this this field from last 8 years with different materials. The products that will be offered by the business includes the brick and blocks, building chemicals, timber sheeting, velux window etc. with various offers. The company is planning to offer their products and services with both the mediums online and offline through the stores so that they can ensure that their customers have access to their services efficiently and with different means. The company ensures their customers that they will make delivery of the orders within the 2-3 working days. The materials are sold at general prices with some discounts depending upon the lot size of the order made by the customers and at trade prices. For establishing such business planning is undertaken for the business with the help of which various objectives can be accomplished by the business such as:
Short and Medium Term Objectives: The short term objectives of the company is that the investors and other suppliers can be attracted towards the business as well as the operations of the business can be managed efficiently while the medium term objectives includes offering all the solutions under roof to the construction related customers which can be individuals building houses and the construction company (Hopp, Greene and Samuelsson, 2018).  
Long Term Objectives: The long term objectives of Warehouse construction store is to be the leader of the industry and to integrate various technological changes as well as other changes within the operations so that customers satisfaction can be ensured. 
[bookmark: __RefHeading___Toc47567160]

[bookmark: _Toc49716640]Product And Services

	A wide variety of products and services are offered by Warehouse construction store to their customers as per their needs and expectations. The products will be offered by the company to their customers includes the following:
· Brick and block
· Building chemicals
· Aggregates
· Insulation
· Plasterboard and plaster
· Garden Arbours and Cabins 
· Landscaping
· Damp Proofing
· Concrete Paving Slabs
· Breeze blocks etc.
	The product which are similar to above mentioned products are also offered by the company. Various services that will be offered by Wherehouse construction store includes that of the delivery of the material at the place of the customer as well as the samples of various products are also delivered to them so that they can decide efficiently with the mutual discussion with their family members. It will facilitate the company in managing the customer satisfaction by offering various services as per their level of expectations (Dan, Lior and Daphna, 2016). 
The target market of the construction material providers includes all the construction company that are into construction of various buildings with different purposes. The target market can be identified by the company with the help of segmentation, targeting and positioning strategy as with this they can determine the segments whose needs they have to cater (Kailer and Weiß, 2018). The strategy of target market of Warehouse construction store is given below:
Segmentation: The segmentation is done by the Warehouse construction store on the basis of the behaviour and the demographics characteristics as the in construction these two factors are crucial while selecting the material. The different segments that will be part of the strategy for the company includes construction companies engaged in office building construction, restaurant construction, special utilities construction and general construction (Burns and Dewhurst, 2016).  
Targeting: The target market of the company will be the companies that are into construction of the office building along with general construction as they are in need of the material on consistent basis.       
Positioning: the positioning of the product and services will be done with the help of various promotional techniques so that awareness among the customers can be ensured regarding various services provided to them. 
Promotional strategy: The promotional strategy aim to create awareness among the customers about the offerings of the company and Wherehouse construction store will ensure this with the help of techniques of promotion such as online advertisements directly through mails, through websites and newspapers, retail outlets of the construction materiel stores. In addition to this all the partners of the business will use their personal relations from their contacts to ensure better deals for the company (Simón-Moya and Revuelto-Taboada, 2016).  
Pricing strategy: The pricing strategy which will be taken into consideration includes the economic pricing as well as premium pricing. This will vary from product to product as some of the products such as roofing, tilling, landscaping etc. can be of different quality with high quality material and unique appearances. 



[bookmark: _Toc49716641]Market Audit

For the organisation it is crucial to conduct the audit of the market as with the help of this the managers of the business can ensure that they have better understanding of the environment in which they are going to operate. For this the internal capabilities of the business need to analysed along with that of the competitors so that necessary actions are taken by them. The internal analysis of the organisation and its competitors are given below: 

	Warehouse construction store 

	Strengths 
	Weaknesses 

	The strengths of the Warehouse construction store is considered to be availability of the all the construction material with the organisation which ensure that all the needs and wants of the customers can be easily be satisfied by the company (Johnson and Garvin, 2017).     
	The weakness of the business is associated with the availability of the funds as for incorporating various technologically advanced   products and services they have to consistent made new investment.  

	Opportunities 
	Threats

	The taste and preference of the customer has been changing significantly and due to this they have opportunity to offer attractive interiors, tiles and other building material with  significant level of convenience so that they can ensure better customer satisfaction. 
	The threats that they have is that of the competitors as the competitors have been offering on significantly larger level and this has impact on their profitability on longer duration. Also changes need to be introduced frequently with the changes in the policies of the competitors. 






	Builders warehouse ltd.

	Strengths 
	Weaknesses 

	The strength of the company is considered to be a wide variety of the material that they are offering to the customer with unique styles as well as feature in the products. This enables them to easily attract the customers and the prices at which they make their products available to the customers are low than other players within the industry. 
	The weakness of the company is their inefficiency in handling the customers through online platform and it is because of inefficiency among the employees due to lack of training for the technologies that they have adopted (Chang, 2017). 

	Opportunities 
	Threats

	The opportunity for them is to adopt various technology and appoint efficient staff that can enable them in providing better customer services as well as customer experiences. Also they have been operating from so many years so that they must ensure customer loyalty through effectiveness in their services. 
	The threats that the company has been facing is related with that of the emerging construction stores as they have better and advance technology which can attract their customers. 





[bookmark: _Toc49716642]Target market

The target market of the construction material providers includes all the construction company that are into construction of various buildings with different purposes. The target market can be identified by the company with the help of segmentation, targeting and positioning strategy as with this they can determine the segments whose needs they have to cater (Kailer and Weiß, 2018). The strategy of target market of Warehouse construction store is given below:
Segmentation: The segmentation is done by the Warehouse construction store on the basis of the behaviour and the demographics characteristics as the in construction these two factors are crucial while selecting the material. The different segments that will be part of the strategy for the company includes construction companies engaged in office building construction, restaurant construction, special utilities construction and general construction (Burns and Dewhurst, 2016).  
Targeting: The target market of the company will be the companies that are into construction of the office building along with general construction as they are in need of the material on consistent basis.       
Positioning: the positioning of the product and services will be done with the help of various promotional techniques so that awareness among the customers can be ensured regarding various services provided to them. 
· The potential customers the company aim to target for their fianancial yare includes those with need and wants of differentiated as well as better quality products related to construction such as Aggregates, Insulation, Plasterboard and plaster, Garden Arbours and Cabins, Landscaping, Damp Proofing etc. because gradually the taste and preferences of the customers are changing.   
· For this the needs and expectations of the customers within the market are to be analysed with the help of various methods of research such as questionnaires, surveys, focus groups as this will enables the team of Wherehouse construction store to identify the quality and the variety of products and services which they have to bring in their list of offerings (McKeever, 2016).  
 

[bookmark: _Toc49716643]
Marketing plan

The marketing plan has to be formulated as with the help of this various strategies are formulated on the basis of which the goals and objectives of the business can be accomplished by t5he organisation. The major decision which is to be taken includes the following for the company:
Promotional strategy: The promotional strategy aim to create awareness among the customers about the offerings of the company and Warehouse construction store will ensure this with the help of techniques of promotion such as online advertisements directly through mails, through websites and newspapers, retail outlets of the construction materiel stores. In addition to this all the partners of the business will use their personal relations from their contacts to ensure better deals for the company (Simón-Moya and Revuelto-Taboada, 2016).  
Pricing strategy: The pricing strategy which will be taken into consideration includes the economic pricing as well as premium pricing. This will vary from product to product as some of the products such as roofing, tilling, landscaping etc. can be of different quality with high quality material and unique appearances. 




[bookmark: _Toc49716644]Daniel Mitita- Student ID- 1916138

[bookmark: _Toc49716645]Business Description And History

	The new warehouse construction store is said to be the part of multinational infrastructure group in United Kingdom with capabilities in the construction services, infrastructure investment and the support services. This will be conducting businesses across United Kingdom, United States, Ireland, South East Asia and Canada in near future. Aim of this new warehouse is to become a leading construction store within the international market. It develops finance and also maintains the innovative infrastructure that underpins the daily life and also enables the economic development (Konikov, Kulikova and Stifeeva, 2018).
Basically, a fund of £50,000 was established for the new warehouse construction store. The two directors who are the owner of this business are said to be the trained mechanical and electrical engineer who are planning to launch it in successful manner. Basically, the different range of services will be offered by this type of business is directly linking to construction site and so on.

[bookmark: __RefHeading__1399_409166644][bookmark: _Toc49716646]Business Structure

	The new warehouse construction store, is going to carry a crucial organizational structure and that is functional and devolved structure, but within the group principles and policy framework. Basically, this organization is going to hold different levels of management where unit managing directors and their boards comes at the top level and managers do comes under medium level and lastly at the lower level management employees and other staff specifically works based on the task given to them by the top level management. Away with this, organizational structure is supported by different organizations as well like environmental steering groups, safety boards, qualified safety and environmental advisers, that may help them in enhancing the overall expertise and decision-making process as well.
[bookmark: __RefHeading__1401_409166644]

[bookmark: _Toc49716647]Product Or Service Description

	The new warehouse construction store gives range of the innovative switch gears and also power distribution substation. The product of the new warehouse construction store consist electrical switch gear, SCADA protection, system commissioning, HV and LV cabling and Fibre cabling solutions. Construction and civil engineering – Raynesway, Off-site Solutions., Pipe fabrication and installation, Residential property management and development, Specialist structural repair and maintenance, Structural steelworks manufacturing, Switch gear manufacturing, Biodiversity services and so on are said to be some of the crucial services offered by the new warehouse construction store (Kusrini, Novendri and Helia, 2018).

[bookmark: _Toc49716648]Market Analysis And Trends

Competitor 1: Kier Group
	Strengths
· It has low cost structure and also sells its product at minimum cost.
· It has strong relationship with dealers.
	Weaknesses
· Significant proportion of property owns is rented than buy.
· Kier has the low level of the assets as comparison to the current liabilities.


	Opportunities
· It has an opportunity to enhance number of the internet users in all over world.
· It can upgrade technology that helps in better collection of customers data.
	Threats
· The technological development through rivals.
· Increasing number of competitors.







Competitor 2: Interserve Plc	
	Strengths
· It has been generate the positive returns on capital expenditure.
· Interserve plc has strong financial position with the consecutive profit.
	Weaknesses
· It is spending more than average research and the development expenditure within construction sector.
· There is lack of the financial planning related to cash flows leading to the circumstances (Kembro and Norrman, 2019).

	Opportunities
· It can increase number of the users on social media worldwide.
· The reduction in government tax rate is effective as fewer amounts would expense out as tax.
	Threats
· Large number of the players has been entered in construction industry.
· Fluctuation interest rate does not give stable economic and financial environment.


[bookmark: __RefHeading__1405_409166644]
[bookmark: _Toc49716649]Operations

	The new warehouse construction store, is delivering ample number of services like it will be pioneering new technologies along with transforming the constructive environment at United Kingdom's construction market. Company has invested among different areas like sustainability to build locally so that communities can directly get connected with infrastructures. Basically, the services that are specifically being provided by the new warehouse construction store are directly linking with infrastructures, multi-story buildings and so on. Highway services, asset Management, structural strengthening, refurbishment, modular systems, civil engineering and so on are also considered to be the part of operations within the new warehouse construction store (Enes and Silva, 2020).
[bookmark: __RefHeading__1407_409166644][bookmark: _Toc49716650]Technology Plan

[bookmark: __RefHeading__1409_409166644]	New warehouse construction store will be considering Machine-to-Machine Technology and the reason that came in front was that this type of technology has evolved in much effective and in efficient manner and helped stores to streamline and monitor different automotive aspects in order to conduct all the warehouse related operations in much effective and in efficient manner. The technological plan adopted by New warehouse construction store will be helping all the operations management related activities to control different equipment within the warehouse that is vital to the order fulfillment process.

[bookmark: _Toc49716651]Management And Organization

Management Summary:
Management team of this new warehouse construction store has already been performing services in the past with different organizations in same industry. With the help of this, the store will be working while focusing on previous experiences which has been experienced by them at previous workplaces.  


Organizational Structure:
[image: ]

Management Team:
	The new warehouse construction store management team consists of the CEO, CFO, two directors, who will be focusing on different areas and will also be delegating tasks depending on the capabilities and experiences.

[bookmark: _Toc49716652]Social Responsibility And Sustainability

The work of new warehouse construction store increases physical surroundings. This provides education, safety, transport and other social services. The organization feels it is responsible for expanding to the wider society under which business works the positive effect its work has on the life of consumers. The sustainability plan of a company outlines how workers, clients, society and shareholders can achieve long-term economic, social as well as environmental performance. This is fully aligned to the last objectives of the business and seeks to further integrate sustainability into all the activities through a strong environment. Strategy is focused on three pillars of profitable (economic), environmental and healthy (social) societies. Both workers have opportunity to give something back to local areas for up to two days a year. This had brought the societies in which they work many social benefits. An extra £1500 will be provided for charitable causes for United Kingdom and Ireland every year in order to deliver the society and to save environment (Song and et. al., 2019).

[bookmark: __RefHeading__1413_409166644][bookmark: _Toc49716653]Development, Milestones And Exit Plan

	Development: Positive response from the society will help owners of the new warehouse construction store to expand business in much effective and in efficient manner among different countries.
	Milestones:
· Avoidance of costly mistiming errors that may take place.
· Re-evaluating the overall venture considering different aspects like outbreak of Corona Virus and so on.
· Re-planning will be done considering growing body of all the detailed information available related to risks present in the market.
	Exit Plan: All the assets will be acquired by any other business organization and losses will be bared by all the partners considering the agreement.

[bookmark: __RefHeading__1415_409166644]

[bookmark: _Toc49716654]Financial Data

Sources of finance:

Long term sources:
	These are the sources which have liability to payoff all the principal amount after a year.
	Sources
	Amount (£)

	Long term:
Loan from bank
Loan from financial institutions
Trade credit from constructor of warehouse

Owner’s equity:
Capital
Land

Other sources:
Income from subsidiary company (Annually)
Shares in other company

Total
	
600,000
200,000
150,000


250,000
1,000,000


300,000
150,000

2,650,000



Personal survival budget:
	 
	 
	 
	 
	 
	 

	Personal income
	Description(as required)
	Monthly net income (£)
	 
	Annual net income (£)
	

	Employment (net income)
	 
	£10,000
	 
	£120,000
	

	Benefits payments
	 
	£1,000
	 
	£12,000
	

	Income from other subsidiary company
	 
	£25,000
	 
	£300,000
	

	Dividend 
	 
	£100
	 
	£1,200
	

	Total income across all sources:
	£36,100
	 
	£433,200
	




	 
	 
	 
	 
	 
	 

	Personal expenses
	Description (as required)
	Monthly net expenses (£)
	 
	Annual net expenses (£)
	

	Rent or mortgage payments
	 
	£3,500
	 
	£42,000
	

	Council tax
	 
	£5,000
	 
	£60,000
	

	Utilities
	 
	£4,000
	 
	£48,000
	

	Phone and internet
	 
	£1,500
	 
	£18,000
	

	TV License
	 
	£200
	 
	£2,400
	

	Personal and property insurance
	 
	£2,100
	 
	£25,200
	

	Grocery shopping
	 
	£1,200
	 
	£14,400
	

	Transport costs
	 
	£1,800
	 
	£21,600
	

	Car tax and insurance
	 
	£1,200
	 
	£14,400
	

	Subscriptions
	 
	£550
	 
	£6,600
	

	Clothing
	 
	£800
	 
	£9,600
	

	Leisure and entertainment
	 
	£1,000
	 
	£12,000
	

	Money put into savings
	 
	£5,000
	 
	£60,000
	

	Total expenses across all areas:
	£27,850
	 
	£334,200
	

	 
	 
	 
	
	 
	

	 
	 
	 
	YOUR MONTHLY BALANCE
	 
	YOUR ANNUAL BALANCE

	 
	 
	 
	£8,250
	 
	£99,000




Cash flow statement:
Monthly cash flow statement:
	Operating activities
	£

	Net Income before Extraordinariness
	£35,500

	Depreciation, Depletion & Amortization
	 

	Depreciation and Depletion
	£15,000

	Amortization of Intangible Assets
	£2,000

	Deferred Taxes & Investment Tax Credit
	£1,500

	Deferred Taxes
	£4,000

	Investment Tax Credit
	 

	Other Funds
	£1,500

	Funds from Operations
	£48,500

	Extraordinariness
	 

	Changes in Working Capital
	£3,000

	Receivables
	£1,200

	Accounts Payable
	£2,000

	Other Assets/Liabilities
	£4,700

	Net Operating cash flow
	£37,600



Balance sheet:
	Assets
	 

	Current assets
	 

	Cash
	£45,000

	Bank
	£800,000

	Accounts receivables
	£14,000

	Bad debt
	£12,000

	other receivables
	 

	Inventories
	£15,000

	Total current assets (A)
	£862,000

	 
	 

	Fixed assets
	 

	Property, plant and equipment
	£25,000

	Warehouse
	£1,500,000

	Land
	£1,000,000

	Computer software and equipment
	£30,000

	Goodwill
	£500,000

	Total fixed assets (B)
	£3,055,000

	Total Assets (A + B)
	£3,917,000

	 
	 

	Liabilities & Shareholders' Equity
	 

	Current liabilities
	 

	Short term debts
	£90,000

	Accounts payable
	£150,000

	Accrued payroll
	£60,000

	Total current liabilities (A)
	£300,000

	 
	 

	Long term liability
	 

	Bank loan
	£600,000

	Non financial institute debt
	£200,000

	Total long term liabilities (B)
	£800,000

	 
	 

	Equity shares
	£2,779,400

	Retained earnings
	£37,600

	Total equity ( C )
	£2,817,000

	Total liabilities (A+B+C)
	£3,917,000



Sales forecast
	[Warehouse construction] Sales Forecast
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	Year 1

	Units Sold
	Jan-20
	Feb-20
	Mar-20
	Apr-20
	May-20
	Jun-20
	Jul-20
	Aug-20
	Sep-20
	Oct-20
	Nov-20
	Dec-20
	Total Units Sold

	Product/Service A
	500
	525
	550
	575
	550
	525
	525
	550
	575
	600
	650
	650
	6775

	Product/Service B
	1500
	1000
	1000
	1250
	1250
	1500
	1500
	1750
	2000
	2500
	3000
	3000
	21250

	Product/Service C
	150
	200
	250
	300
	350
	400
	400
	350
	350
	300
	300
	300
	3650

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Unit Price
	
	
	
	
	
	
	
	
	
	
	
	
	Avg Unit Price

	Product/Service A
	£19.99
	£19.99
	£19.99
	£19.99
	£19.99
	£19.99
	£19.99
	£19.99
	£19.99
	£19.99
	£19.99
	£19.99
	£19.99

	Product/Service B
	£14.99
	£14.99
	£14.99
	£14.99
	£14.99
	£14.99
	£14.99
	£14.99
	£14.99
	£14.99
	£14.99
	£14.99
	£14.99

	Product/Service C
	£49.99
	£49.99
	£49.99
	£49.99
	£49.99
	£49.99
	£49.99
	£49.99
	£49.99
	£49.99
	£49.99
	£49.99
	£49.99

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sales Growth Rate
	
	
	
	
	
	
	
	
	
	
	
	
	Avg Growth Rate

	Product/Service A
	0%
	5%
	5%
	5%
	-4%
	-5%
	0%
	5%
	5%
	4%
	8%
	0%
	2%

	Product/Service B
	0%
	-33%
	0%
	25%
	0%
	20%
	0%
	17%
	14%
	25%
	20%
	0%
	8%

	Product/Service C
	0%
	33%
	25%
	20%
	17%
	14%
	0%
	-13%
	0%
	-14%
	0%
	0%
	8%

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Revenue
	(Units Sold * Unit Price)
	
	
	
	
	
	
	
	
	
	
	Total Revenue
	

	Product/Service A
	£9,995
	£10,495
	£10,995
	£11,494
	£10,995
	£10,495
	£10,495
	£10,995
	£11,494
	£11,994
	£12,994
	£12,994
	£135,432

	Product/Service B
	£22,485
	£14,990
	£14,990
	£18,738
	£18,738
	£22,485
	£22,485
	£26,233
	£29,980
	£37,475
	£44,970
	£44,970
	£318,538

	Product/Service C
	£7,499
	£9,998
	£12,498
	£14,997
	£17,497
	£19,996
	£19,996
	£17,497
	£17,497
	£14,997
	£14,997
	£14,997
	£182,464

	Total Revenue
	£39,979
	£35,483
	£38,482
	£45,229
	£47,229
	£52,976
	£52,976
	£54,724
	£58,971
	£64,466
	£72,961
	£72,961
	£636,433

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Unit COGS
	
	
	
	
	
	
	
	
	
	
	
	
	Avg COGS

	Product/Service A
	£4.50
	£4.50
	£4.50
	£4.50
	£4.50
	£4.50
	£4.50
	£4.50
	£4.50
	£4.00
	£4.00
	£4.00
	£4.38

	Product/Service B
	£3.10
	£3.10
	£3.10
	£3.10
	£3.10
	£3.10
	£3.10
	£3.10
	£3.10
	£3.10
	£3.10
	£3.10
	£3.10

	Product/Service C
	£1.55
	£1.55
	£1.55
	£1.55
	£1.55
	£1.55
	£1.55
	£1.55
	£1.55
	£1.55
	£1.55
	£1.55
	£1.55

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Margin Per Unit
	(Unit Price - Unit COGS)
	
	
	
	
	
	
	
	
	
	
	Avg Margin
	

	Product/Service A
	£15.49
	£15.49
	£15.49
	£15.49
	£15.49
	£15.49
	£15.49
	£15.49
	£15.49
	£15.99
	£15.99
	£15.99
	£15.62

	Product/Service B
	£11.89
	£11.89
	£11.89
	£11.89
	£11.89
	£11.89
	£11.89
	£11.89
	£11.89
	£11.89
	£11.89
	£11.89
	£11.89

	Product/Service C
	£48.44
	£48.44
	£48.44
	£48.44
	£48.44
	£48.44
	£48.44
	£48.44
	£48.44
	£48.44
	£48.44
	£48.44
	£48.44

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Gross Profit
	(Revenue - COGS or Margin Per Unit * Units Sold)
	
	
	
	
	
	
	
	
	Total Gross Profit
	

	Product/Service A
	£7,745
	£8,132
	£8,520
	£8,907
	£8,520
	£8,132
	£8,132
	£8,520
	£8,907
	£9,594
	£10,394
	£10,394
	£105,895

	Product/Service B
	£17,835
	£11,890
	£11,890
	£14,863
	£14,863
	£17,835
	£17,835
	£20,808
	£23,780
	£29,725
	£35,670
	£35,670
	£252,663

	Product/Service C
	£7,266
	£9,688
	£12,110
	£14,532
	£16,954
	£19,376
	£19,376
	£16,954
	£16,954
	£14,532
	£14,532
	£14,532
	£176,806

	Total Gross Profit
	£32,846
	£29,710
	£32,520
	£38,301
	£40,336
	£45,343
	£45,343
	£46,281
	£49,641
	£53,851
	£60,596
	£60,596
	£535,363
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[bookmark: _Toc47570131][bookmark: _Toc49716657]1.Situational analysis of the warehouse industry in the UK

[bookmark: _Toc47570132][bookmark: _Toc49716658]1.1 Porter’s Five Forces

As observed by Gerard (2018), the Five Forces Framework propounded by Michael Porter helps the organisation to determine the characteristics of the market especially the competitive intensity and profitability thereby, helps to assess the attractiveness of the market. This facilitates proper decision-making regarding the right and convenient marketing strategies to soundly deal with the external environment of the industry within which the company operates. Therefore, the warehousing industry in the UK has been evaluated through this theoretical framework to examine the profitability of the present market.   
Bargaining power of the consumers 
The bargaining power of the consumers whether it is B2B or B2C customers is high here because they have an upper-had in the bargaining and making deals because presently the UK market is dominated with a large number of potential warehouses and the customers would be quick to change their preferences for the company that would be providing better services at reasonable costs. Therefore, the warehouse authorities have low power here over bargaining in deals and agreements or purchase while the consumers possess a higher power in the warehousing sector.
Bargaining power of the suppliers 
The bargaining power of the suppliers’ is high because the warehousing sector in the UK has been facing challenges like inadequate space yet the demands for the construction warehousing facilities is increasing as per the report of the United Kingdom Warehousing Association like the government has pledged to build 2400,000 homes per year (cambridgeshirechamber, 2020). This is the reason that though construction warehousing is in demands but the market profitability is relatively slow to adapt which is why the warehouse authorities need to comprise with the suppliers of construction equipment or logistics suppliers, to hold to the competing market presence.
The threat of the new entrants 
The threat of the new entrants is low. This implies the fact that the present dynamics of the UK warehouse market are quite fluctuating which is why entering into this already complex market would be tough for the new companies and many companies would refrain from venturing into a stagnant, competitive, low return-on-investment characterised market. More importantly, the contemporary warehousing sector in the UK has been witnessing changes in the customers' preferences, manufacturing processes, and governmental policies. This is the reason why the rapid emergence of powerful new warehousing companies is relatively low in the market.
The threat of substitutes
The threat of the substitutes is low because nothing really can become an alternative of warehousing wherein all the products of the construction industry of varying sizes could be procured and stored, therefore, the threat of the substituting product or service of warehousing is low.
Competitive rivalry 
Industrial Construction in the UK has witnessed a rapid growth in 2019 and warehousing and storage sector have accounted for the largest share in all of the industrial construction contracts worth 51.5% share (buildingproducts, 2019). This implies that the competitive intensity amongst the warehouse companies would be inevitably high to meet the industrial benchmarks and demands. Moreover, with the advent of e-commerce sales, the demand for warehousing and proper storage facilities for any industry has been gaining traction pointing to the growing of the companies in the market and thus, amplifying the competition in the market. The graph below shows the rise of warehouse companies from 2008 to 2018 in the UK. 
[image: ]
Figure 1: The Number of warehouse and storage enterprises in the UK from 2008 to 2018
(Source: Statista, 2018)

[bookmark: _Toc47570133][bookmark: _Toc49716659]2. Strategic Marketing Plan

After evaluating the current market trends and attractiveness of the warehousing facilities and demands in the construction sectors or the warehousing conditions in the UK market, it is of prime importance that the next measures are devised strategically keeping in mind all the relevant aspects of the external market environment and internal commercial aspirations and marketing objectives of the company. Therefore, the marketing plan for the Warehouse Construction Shop is detailed with the help of the marketing mix elements consisting of the 7ps and contingent STP strategies to launch the warehousing services effectively. 
[bookmark: _Toc47570134]

[bookmark: _Toc49716660]2.1 7ps 

In the words of Jain (2013), Marketing Mix is a set of controllable variables that are used to appeal and influence the prospective and intended customers of the firm along with the fulfillment of the organisational objectives and inducing utmost consumer’s satisfactions. As shown in the figure below, one of the comprehensive marketing mix elements that are in use is that of 7Ps consist of seven key components of a marketing plan.
[image: https://www.smartinsights.com/wp-content/uploads/2014/03/The-7Ps-Marketing-Mix.png]
Figure 2: 7Ps of the Marketing Mix
(Source: Hanlon, 2019)

Therefore, these 7Ps have been applied to the business plan of Warehouse Construction Shop to develop marketing tactics as discussed below.
Product 
Since the demands of the value-added warehouse and distribution services are gaining momentum, therefore, Warehouse Construction Shop would follow the path of value-added warehousing services so that it would ensure product customisation and delivery compliance to accentuate the serviceability offered on the behalf of the company. Therefore, the product and services would be designed in a way to cater to the diverse needs of the customers inducing high quality to the services delivered.

Price
The pricing strategy would be kept at a low range because of the high competition in the market. Hence, if premium prices are set then there are scopes that the company might face losses. Therefore, to attract the initial market sales and broader market recognition with affordable service protocols, the pricing of warehousing services of Warehouse Construction Shop would be low.
Place
With the rise of the eCommerce coupled with digitalisation, computational logistics, and automation, the global warehousing dynamics have transformed (globenewswire, 2020). Therefore, the physical outlets of the company Warehouse Construction Shop would be designed with modern infrastructure facilities to accommodate diverse product inventories and services dimensions. Therefore, the warehouse would be built in a place where the prescribed criteria would be fulfilled and could forge a connection with the prospective customers’ feasibly. However, e-retailing would also be an instrumental option to make deals and purchases over the virtual medium.
Promotion
As Vinerean (2017) observes, social media marketing and digital promotion are being considered as an imperative for a business enterprise now to obtain the attention of the wide spectrum of consumers, promotions carried through digital mediums are ought to create better impressions. Therefore, with the help of user-generated-content including info-graphics promotional customised advertisements could be circulated across all the popular digital channels like YouTube, social media handles, and through the official websites of the company to reach the information about the launching of the new construction warehousing services.
Process
The overall process of the warehouse mechanisms of the company would be imbued with advanced logistics from outsourcing to delivery to ensure optimised process capabilities. Moreover, product inspection, labeling, and recycling would be diligently followed to incorporate sustainable operative functionalities.
People
The eligible and potent human skill would be recruited to make a proficient and strong workforce wherein the employees would be trained into the workings of the warehousing operations to make them professionally capable to handle all sorts of functions, demands, and problems in the company along with delivering reliable online services.
Physical evidence
The physical evidence of the company would prevail in the form of the online sales channels and brick-and-mortar warehouse in the prominent site of the UK.

[bookmark: _Toc47570135][bookmark: _Toc49716661]2.2 STP

The STP model has been used to meticulously deal with the marketing propositions. As per the statement of (Jayakrishnan, 2013), the three-step process of materializing the marketing activities for the target pre-defined clients, enables the marketing team of an organisation to deliver customised services to the increase the serviceability of the product offered and engage with the audience effectively. Therefore, the marketing plan for the company concerned here has been supported by the STP strategies as enunciated below. 
Segmentation
The geographic segmentation would be the UK for the company while the demographic segmentation would include occupation and business owners relating to the construction industry irrespective of age, gender, and economic stability along with behavioural segmentation comprising clients who are more prone to online marketing and cost-sensitive.
Targeting 
The target market would include consumers willing to buy value-added warehousing services at an affordable range. 
Positioning 
Being a new company Warehouse Construction Shop would position its services with high quality and low prices to set up a firm initial presence in the warehousing market and attract their intended consumer's confidentiality and brand loyalty.


High Quality
Low Price

High Price
Low Quality

Warehouse Construction Shop










Figure 3: Positioning map of Warehouse Construction Shop
(Source: created by the learner)


[bookmark: _Toc47570136][bookmark: _Toc49716662]3. Demonstrating the operational functionalities of the marketing plan through an action timeline

[bookmark: _Toc47570137][bookmark: _Toc49716663]3.1 Action plan 

	Task
	Start date
	End date
	Duration

	Understanding the external situation of the market 
	05-08-2020
	12-08-2020
	7

	Formulating the marketing objectives
	12-08-2020
	16-08-2020
	4

	Configuring the service parameters
	16-08-2020
	22-08-2020
	6

	Deciding the pricing strategies
	22-08-2020
	27-08-2020
	5

	Finalizing the promotional channels
	27-08-2020
	03-09-2020
	7

	Installing strong operational logistics
	03-09-2020
	18-09-2020
	15

	Recruiting and training the workforce 
	18-09-2020
	08-10-2020
	20

	Consulting with the involved stakeholders
	08-10-2020
	28-10-2020
	20

	Planning a provisional budget 
	28-10-2020
	04-11-2020
	7

	Allocation of resources to the different marketing goals
	04-11-2020
	14-11-2020
	10

	Delegation of the marketing responsibilities to the individual concerned 

	14-11-2020
	22-11-2020
	8

	Carrying out promotional activities 
	22-11-2020
	12-12-2020
	20

	Garnering the customers’ feedbacks from all the channels
	12-12-2020
	19-12-2020
	7

	Recognising any inherent loophole in the plan
	19-12-2020
	26-12-2020
	7

	Reconfiguring the marketing plan accordingly 
	26-12-2020
	30-12-2020
	4



 
Table 1: Action plan of Warehouse Construction Shop
(Source: Created by the learner)

[bookmark: _Toc47570138]

[bookmark: _Toc49716664]3.2 Gantt Chart 

[image: ]
Figure 4: Gantt chart
(Source: Created by the learner)
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[bookmark: _Toc49716665]4. Cost Estimation Table 

	Required resources
	Cost estimation

	Building the infrastructure of the warehouse with the latest facilities and features to ensure good consumer services.
	$2500

	Purchasing all the required physical equipment to make the warehousing functions feasible for the employees and customers
	$4000

	Employing abled human skills with proper training and development of the workforce
	$5500

	Implementation of the marketing plans like promotional activities and extracting market information from market researchers, 
	$4000

	Setting up a strong logistics across the supply chain mechanisms of the company
	$6000

	Arranging meeting with the all involved stakeholders before venturing on the new business plan
	$7000



Table 2: Budget Estimation Table of Warehouse Construction Shop
(Source: Created by the learner)
Therefore, the implementation of the marketing plan would cost the company approximately $29,000 and would require a time period of 6 months.
Henceforth, it could be said that the aforementioned marketing plan would be contingent on the mission and objectives of the business plan for the Warehouse Construction Shop and would efficiently assist the other business parameters to accomplish the commercial interests of the company and create a profitable presence in the market.
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[bookmark: _Toc49716668]Impact of modern technology and potentiality for lean manufacturing

       	Technologies are ever-evolving hence it is problematic for the business to predict the future upgradation, to cope up with this the business has to maintain an efficient research and development team (Hollebeeket al., 2019).  Modern technologies improve the flexibility and timeliness of a warehouse construction store and also enhance the waste reduction in the production processes. Modernisation in technologies has brought in automated systems, and other modernise equipment with the advancement in the employees and other functional units of the warehouse construction store, automated guided vehicles functions through an integrated system of sensor-based and software it takes less time and is more efficient. The significant impact that modern technology is casting on the manufacturing unit of the concerned business is labour lay-offs as modernisation focuses more on the automation of processes as it works with collaborative robots that function along with staffs with more efficiency. Hence, it becomes cost-effective.
        	More investments would be made to acquire automated processes; as a result, the business is incurring more cost than usual. Efficiently managing and maintaining modernise technologies has impacted lean manufacturing in a warehouse construction store. Lean manufacturing enables the construction unit to design the system of production, which minimise wastage of resources, effort and time to generate maximum value in production units (Cirjaliu and Draghici, 2016). Through adopting the techniques of lean manufacturing, the business can develop techniques to curb labour cost by eliminating non-productive units and training employees to utilise the resources and the technologies optimally.


[bookmark: _Toc49716669]The functioning of new technologies

It is difficult for the business to navigate the technology market of the warehouse because the rate of new technologies that are being introduced to the market is quite high hence the business has to maintain well trained and skillful labors to function with all the improved technologies (Kim, Lee and Kim, 2018). Automated guided vehicles and collaborative robots eliminate environmentally wasteful and tedious processes with increase productivity and more straightforward techniques. They work continuously with fewer interruptions. Hence the warehouse construction store uses these technologies to enhances their efficiency and speed; as a result, the manufacturing unit becomes much more convenient. These technologies have also changed the working culture of the warehouses as they bring effectiveness and fluency in the workplace. It has also cast its impact on the economy, providing it with a boost in its functioning and raining more revenue.
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Figure 2: Automated guided vehicles


[bookmark: _Toc49716670]Roles of new technologies in solving business problems

        	As stated earlier, the new technologies that are evolving with time have impacted the functioning of a business in several ways. It simplifies complex working conditions evaluating critical scenarios with ease (Hitomi, 2017). The major internal issue that a business suffers in current times is staff management. New technologies can prevent those to a more significant extent. For example, Automatic guided vehicles that are used in the business has brought smoothness in the retrieval and storage processes. The production process has several risks incorporated; however, these vehicles have proven themselves to be safe and quick in functioning. Collaborative robots are a new technology that is creeping in the market. If the operation with labours and collaborative robots are compared it would be seen that labours bring more problem for the business as they are associated with several issues whereas, the automatic robot is much easier to function and solve critical issues regarding working hour and incentives. It turns out to be a cost-saving technique(Kvonet al., 2019).

[bookmark: _Toc49716671]Building a technology

        The business will always prefer to associate the construction technology as it tries to maintain an efficient research and development team with skilful workers. The developer of the business has thorough knowledge about building new technology with cost-effective techniques, hence achieving a lean supply chain. The developer also has certified skills in designing and developing tech products. The developer knows departmentalising the research and development team into different parts to function separately and later integrate all the services and products created by the different segments to build modern technologies; it will help in designing flexibility and speed in the business by engaging the workforce with the need of the hour.




[bookmark: _Toc47991296][bookmark: _Toc49716672]Management and Organisation

[bookmark: _Toc49716673]Key personnel - ways to recruit and organise 

       	Operation manager, purchasing manager, marketing manager, quality control manager are key personnel that are required in the business for its functioning. Key personnel have specific knowledge in their respective field (Nefedova, Redko and Yanushevskaya, 2018.). While recruiting any of that critical personnel, first things that are observed in them is the commitment, their knowledge about the job and trustworthiness. Operation of the organisation will usually depend on them. The company would prefer recruiting them through aptitude tests and interviews. Recruiting strategies would be set so that it depicts the job description and plans that would be required in the process of recruitment. The recruiting department of the company tries to develop a relationship with the potential candidates with knowledge and skill in their specific field. It would help them to choose the best from a large pool of applicants. The credential and the application presented by the candidate should be reviewed critically so that the department identifies the knowledge and skill of the candidates and decide whether it suits the need of the organisation or not. Key personals add value to the business; as a result, this should be efficiently organised, and all their action should be integrated by the authority to bring out better result for the organisation (Cook, 2016). They must be provided with apt resources for their uninterrupted work and smooth functioning. All the key personnel of every department should be provided with ample right to work freely without much interruption as it will enhance their functioning.

Organisational structure
	Team
	Roles 

	Shareholders
	Providing long-term capital and electing the board of directors.

	Directors 
	Establishing a mission and purpose for every team and the organisation as a whole.

	Production department
	

	Production team
	Develops product from the initial plan and idea.

	QA manager
	Ensuring quality assistance procedures by analysis the quality of production and keeping records of the same

	Maintenance team
	Conducting a routine inspection of the production process.

	Logistic team
	Assigned with the duty of storing and distributing the products. 

	Purchasing team
	Identifying the requirement of the production department and negotiating with the suppliers for the same.

	Technical department
	

	Product design department
	Discusses the design requirements and solves issues regarding it.

	Research and development department
	Undertake innovations and introduce and develops new products and service ideas. 



(Source: Author)

Discussing the hierarchy and functions of different units
[image: ]
Figure 1: Hierarchy of authority
(Source: Author)
The shareholders invest the working capital for the organisation that is utilised in the production process (Flannery, 2017). They also elect the Board of Directors who establishes the goals and objectives for the organisation who in turn sets the goals and objective of the organisation. They delegate and departmentalise different sections which help to bring out the better result and increase the efficiency of every department of warehouse construction operations, and it controls the action performed by every working unit from each department. 
In the production department, the production manager leads the production team and develops products and services that have been initiated by the plan and idea. It cooperates with other departments and reports the same to the board of directors through corporate emails. The formal channel of communication is adopted for reporting to the directors; however, several working units of the production department communicate through informal channels like group-discussions within themselves for quick and efficient communication. The quality analyst managers scrutinise and ensure the product and service produced by the production team is defect free. Any discrepancy in the production unit is informed to the board of director.
       	In the same way, every team is headed by a manager.  The maintenance manager submits a periodic report to the of the production department to superior. The logistic team stores all the products efficiently to prevent damages. The purchase manager receives a report from the production team about the requirements and approaches the suppliers about the same. 
The technical department provides efficiency to the manufacturing unit (Fahmy-Abdullah et al., 2017). It receives information through official reports from the production team based on which the research and development department proceeds with the innovation of existing products and bring in new technology to cater to the customers. The formal channel of communication provides clarity to the department. Depending on the research and development made by the team, the product design department designs the product based on the needs of the customer. They follow the trend prevailing in the market and reports all the details regarding the product to the board of directors. After confirming the design and another aspect from the technical department, the board of director transfer it to the production department for further processing. The organisation follows a hierarchical chain which begins with the shareholders and then departmentalises into different sectors. Both formal and informal style of communication is adopted so that all the departments are informed about the functioning of other departments, and they can make their decisions and proceed in work.

[bookmark: _Toc47991297][bookmark: _Toc49716674]Social Responsibility and Sustainability

Every organisation cast a strong influence on society (Bourdieu, Coleman and Coleman, 2019). Several voluntary actions undertaken by an organisation to add value and promote social harmony is termed as corporate social responsibility. Taking this aspect, the organisation can add value to the environment through its construction services, the society and itself. By following the norms of corporate social responsibility, the business can function in the right way and take the initiative to contribute positively towards the economy. It is a robust program and an added opportunity for the business to describe their outstanding corporate citizenship which will, in turn, reduce the risk from many fields. Achieving corporate social responsibility organisation undertakes many actions, some of the important actions are as follows:
To have a strong belief in corporate social responsibility.
To benefit the organisation, adopting the aspect of CSR is great (O'Brien et al., 2020). Actions and efforts displayed by the employees and other stakeholders of the organisation must be genuine and must pursue a firm belief of CSR. All the employees would be subjected to awareness and training associated with the importance of community engagement and spreading the awareness of environmental sustainability. The organisation undertakes this aspect as a purpose and goal. Knowing the values and understand how are there implicated in society.
It is beneficial for the organisation to adapt to the values and to have vast knowledge about them because it is not possible for every organisation to conduct green techniques (Bellostas, López-Arceiz, and Mateos, 2016). However, through the actions and policy undertaken by the organisation, it can support sustainability, diversity and be empathic toward human rights. The staffs working tirelessly for warehouse construction would be duly rewarded; the management would aim to ensure that the work-life balance of the employees is maintained. The organisation has clarity in its standings and tries to integrate the promises and values into the strategies developed. It would get involved in social actions like fundraising for supporting a cause that is aligned with the values of the company.


[bookmark: _Toc49716675]Localizing the efforts

For the building of an impactful CSR initiative, it is crucial to consider and have a focus on the locality where organisations function (Hoi, Wu and Zhang, 2018). Though the organisation has a global approach with a separate set of a worldwide campaign for CSR, it understands the way their activities have affected and impact the lives of the communities who reside locally. Despite being a start-up of warehouse constructions, the business would adopt glocal strategies and promote responsible business. The officers of the organisation would get involved in the activities of the extended and immediate communities it functions. It would result in building trust consistency, and momentum in the overall initiative of CSR. Green corporate social responsibility is one of the essential strategies. The production unit of the organisation tries to adopt    Technologies that has a greener approach and is energy efficient so that they cause less threat to the environment. It reflects the initiative which is good for the environment. The organisation would undertake technologies better environmental-friendly. They also had apps Green IT Solution while planning the production process. Through the greener approach, the organisation undertakes manufacturing units which are less harmful to their society. 
[bookmark: _Toc49716676]Involving personnel from all the levels of the organization

The organisation promotes thorough involvement in the CSR strategy (Tao et al., 2018). Construction store has several departments, and all are involved in the action toward the CSR. Hence the organisation makes sure that all the employees get involved in the process that it has undertaken following the strategies to perform the actions of CSR (Fleming, 2020).  To enhance CSR, incentive programs are organised to boost employee performance. Healthy competition among employees is encouraged by providing rewards for the voluntary services of every employee.
[bookmark: _Toc49716677]Knowing the financial implication

A considerable amount of cost is incurred for setting up and implementing strategies of CSR (Yucel, 2018). However, a successful strategy brings in several benefits for the organisation and stakeholders. While planning the strategy the construction organisation tracks and understands different key metrics which includes stock prices, sales, production cost, return on investments and other monetary outlay to check its impact on the revenue, reputation, employee engagement and more. After having a clear view of the implication of the CSR program from all different aspects of the organisation incorporates in the business structure. 
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[bookmark: _Toc47991299][bookmark: _Toc49716680] Marketing and Sales Plan

For this marketing plan marketing mix (4Ps) has been used. These 4Ps are product, price place and promotion (Išoraitė, 2016).

Product – The business will provide warehouse construction services. Here, the business is aimed to construct warehouses of companies, which are wondering about storing their products or developing their warehouses technologically. The business will build warehouses with some technologies such as automated systems and collaborative robots (Culler and Long, 2016). Therefore, companies will get effective and advance solution for warehousing their products or goods significantly.
Price – The business will choose a competitive pricing strategy, where it can set pricing competitively based on what the other competitors charge in the market. For building a warehouse in the UK, it would be the cost of £20 per square foot. In the UK the range of building warehouses is around £20-£25 (McCarren et al., 2017). Therefore, the business is priced its rate minimum and competitive way. In terms of upgrading and developing warehouses, the business will charge around £10-£15 per square feet. However, it will be entirely based on technologies and demand of companies. 
Place – The business will open warehouse construction stores or office where companies can contact with them. Then the particular team of the business will go to the area of the warehouse and provide all necessary services to them. 
Promotion – The business will promote its services through different channels such as social media, digital media, and print media. The company will make their official social media accounts on Facebook, Twitter, Instagram, LinkedIn and a few others (Yasaet al., 2020). Here, the company will prepare posters, which are included with information related to the service and pricing. Also, the company will post the advertisement in popular real estate magazines and newspaper. It will grab companies’ attention towards their pricing and services. Also, the company will conduct marketing campaigns to advertise their services in the UK market.
[bookmark: _Toc47991300]Customers – The customers will be any company, who are wondering to build their warehouses, develop, upgrade or expand their warehouses. Hence, the customers are the companies; those are holding warehouses or try to build their warehouses. 

[bookmark: _Toc49716681]Key Milestones

1. According to the plan, it can be expected that the business will meet its breakeven point from the second year. That means the business will start earning profit from the second year because the demand for this service is tremendously high, and service providers are only a few.

2. According to the project plan, the business will start earning profit from its initial year. Therefore, the return on investment is significantly high and will start from the end of the first year. The return on investment in the first year is (£123,930/£140,000) * 100 = 88% Moreover, the potential return on investment is significantly high in the respective following years.

3. After 2 years of the business, it will need to scale up the business. It is because after 2 years the business will have much fund and reserves in order to expand the business or scale-up. In the starting of the 3rd year of the business, the investment will be increased to the business, and some of the earnings will be retained to the business. That means the earnings will be re-invested to the business and run this as rotational systems.
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	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Revenue:
	 
	 
	 
	 
	 

	Sales
	£  100,000.00
	£  140,000.00
	£      160,000.00
	£  185,000.00
	£  200,000.00

	Subscriptions
	£    10,000.00
	£    12,000.00
	£        15,000.00
	£    20,000.00
	£    25,000.00

	Advance payments
	£    30,000.00
	£    45,000.00
	£        50,000.00
	£    60,000.00
	£    65,000.00

	Total Revenue 
	£  140,000.00
	£  197,000.00
	£      225,000.00
	£  265,000.00
	£  290,000.00

	Cost of Sales 
	£    20,000.00
	£    35,000.00
	£        45,000.00
	£    55,000.00
	£    65,000.00

	Gross Profit 
	£  120,000.00
	£  162,000.00
	£      180,000.00
	£  210,000.00
	£  225,000.00

	

	Expenses:
	
	
	
	
	

	Office expenses 
	£      2,000.00
	£      3,500.00
	£          3,500.00
	£      3,500.00
	£      4,000.00

	Electricity 
	£      1,500.00
	£      1,700.00
	£          1,500.00
	£      2,000.00
	£      2,200.00

	Advertising 
	£    20,000.00
	£    25,000.00
	£        30,000.00
	£    35,000.00
	£    40,000.00

	IT development 
	£    25,000.00
	£    30,000.00
	£        35,000.00
	£    40,000.00
	£    50,000.00

	Employee training and development 
	£    12,000.00
	£    12,000.00
	£        14,000.00
	£    14,000.00
	£    15,000.00

	Rent 
	£      2,500.00
	£      2,500.00
	£          2,500.00
	£      2,500.00
	£      2,500.00

	Equipment purchase
	£    17,000.00
	£    20,000.00
	£        22,000.00
	£    25,000.00
	£    27,000.00

	Rental cost of equipm  ent 
	£      3,000.00
	£      5,000.00
	£          6,000.00
	£      8,000.00
	£    10,000.00

	Administrative expenses 
	£      5,000.00
	£      6,000.00
	£          7,000.00
	£      8,000.00
	£      9,000.00

	Overhead 
	£      1,500.00
	£      2,000.00
	£          3,000.00
	£      3,500.00
	£      4,000.00

	Salaries & wages 
	£      8,000.00
	£    10,000.00
	£        12,000.00
	£    14,000.00
	£    15,000.00

	Licensing fees 
	£          200.00
	£          200.00
	£              200.00
	£          200.00
	£          200.00

	Registration fees
	£          500.00
	£          500.00
	£              500.00
	£          500.00
	£          500.00

	Interest & charges 
	£          700.00
	£          700.00
	£              700.00
	£          700.00
	£          700.00

	Income tax 
	£         6030.00
	£       12510.00
	£           12180.00
	£       15420.00
	£       12870.00

	Miscellaneous expenses 
	£      1,000.00
	£      1,200.00
	£          1,500.00
	£      1,700.00
	£      2,000.00

	Total Expenses 
	£  105,930.00
	£  132,810.00
	£      151,580.00
	£  174,020.00
	£  194,970.00

	Net Profit
	£    14,070.00
	£    29,190.00
	£        28,420.00
	£    35,980.00
	£    30,030.00
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	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Revenue:
	 

	Sales
	£  100,000.00
	£  140,000.00
	£  160,000.00
	£  185,000.00
	£  200,000.00

	Subscriptions
	£    10,000.00
	£    12,000.00
	£    15,000.00
	£    20,000.00
	£    25,000.00

	Advance payments
	£    30,000.00
	£    45,000.00
	£    50,000.00
	£    60,000.00
	£    65,000.00

	Total Revenue 
	£  140,000.00
	£  197,000.00
	£  225,000.00
	£  265,000.00
	£  290,000.00

	Expenses 
	
	
	
	
	

	Selling cost
	£    20,000.00
	£    35,000.00
	£    45,000.00
	£    55,000.00
	£    65,000.00

	Office expenses 
	£      2,000.00
	£      3,500.00
	£      3,500.00
	£      3,500.00
	£      4,000.00

	Electricity 
	£      1,500.00
	£      1,700.00
	£      1,500.00
	£      2,000.00
	£      2,200.00

	Advertising 
	£    20,000.00
	£    25,000.00
	£    30,000.00
	£    35,000.00
	£    40,000.00

	IT development 
	£    25,000.00
	£    30,000.00
	£    35,000.00
	£    40,000.00
	£    50,000.00

	Employee training and development 
	£    12,000.00
	£    12,000.00
	£    14,000.00
	£    14,000.00
	£    15,000.00

	Rent 
	£      2,500.00
	£      2,500.00
	£      2,500.00
	£      2,500.00
	£      2,500.00

	Equipment purchase
	£    17,000.00
	£    20,000.00
	£    22,000.00
	£    25,000.00
	£    27,000.00

	Rental cost of equipment 
	£      3,000.00
	£      5,000.00
	£      6,000.00
	£      8,000.00
	£    10,000.00

	Administrative expenses 
	£      5,000.00
	£      6,000.00
	£      7,000.00
	£      8,000.00
	£      9,000.00

	Overhead 
	£      1,500.00
	£      2,000.00
	£      3,000.00
	£      3,500.00
	£      4,000.00

	Salaries & wages 
	£      8,000.00
	£    10,000.00
	£    12,000.00
	£    14,000.00
	£    15,000.00

	Licensing fees 
	£          200.00
	£          200.00
	£          200.00
	£          200.00
	£          200.00

	Registration fees
	£          500.00
	£          500.00
	£          500.00
	£          500.00
	£          500.00

	Interest & charges 
	£          700.00
	£          700.00
	£          700.00
	£          700.00
	£          700.00

	Income tax 
	£      6,030.00
	£    12,510.00
	£    12,180.00
	£    15,420.00
	£    12,870.00

	Miscellaneous expenses 
	£      1,000.00
	£      1,200.00
	£      1,500.00
	£      1,700.00
	£      2,000.00

	Total Expenses 
	£  125,930.00
	£  167,810.00
	£  196,580.00
	£  229,020.00
	£  259,970.00

	

	Generated cash 
	£    14,070.00
	£    29,190.00
	£    28,420.00
	£    35,980.00
	£    30,030.00

	Opening cash 
	£                   -
	£    14,070.00
	£    15,120.00
	£    13,300.00
	£    22,680.00

	Closing cash balance 
	£14,070.00
	£    15,120.00
	£    13,300.00
	£    22,680.00
	£      7,350.00
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	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Equities:
	 
	 
	 
	 
	 

	Shareholders fund
	 £    50,000.00 
	 £    50,000.00 
	 £    50,000.00 
	 £    50,000.00 
	 £    50,000.00 

	Reserve and surplus 
	 £    14,070.00 
	 £    29,190.00 
	 £    28,420.00 
	 £    35,980.00 
	 £    30,030.00 

	Current liabilities:
	 

	Trade payables 
	 £      5,000.00 
	 £      8,000.00 
	 £      7,000.00 
	 £    53,200.00 
	 £      8,000.00 

	Short-term debts 
	 £                   -   
	 £                   -   
	 £                   -   
	 £                   -   
	 £                   -   

	Non-current liabilities:
	 

	Long-term borrowings 
	£  200,000.00
	£  100,000.00
	£  150,000.00
	 £    50,000.00 
	£  180,000.00

	Other non-current liabilities 
	 £                   -   
	 £                   -   
	 £                   -   
	 £                   -   
	 £                   -   

	Total Equities and Liabilities 
	£  269,070.00
	£  187,190.00
	£  235,420.00
	£  189,180.00
	£  268,030.00

	

	Assets:
	 

	Fixed assets 
	£  178,000.00
	 £    68,570.00 
	 £    90,120.00 
	 £    35,000.00 
	£  111,680.00

	Intangible assets 
	 £      5,000.00 
	 £      5,500.00 
	 £      6,000.00 
	 £      6,500.00 
	 £      7,000.00 

	Current assets:
	 

	Cash and cash equivalent 
	 £    14,070.00 
	 £    15,120.00 
	 £    13,300.00 
	 £    22,680.00 
	 £      7,350.00 

	Trade receivables 
	 £    50,000.00 
	 £    65,000.00 
	 £    85,000.00 
	 £    76,000.00 
	 £    90,000.00 

	Inventories 
	 £    20,000.00 
	 £    25,000.00 
	 £    35,000.00 
	 £    45,000.00 
	 £    50,000.00 

	Other current assets 
	 £      2,000.00 
	 £      8,000.00 
	 £      6,000.00 
	 £      4,000.00 
	 £      2,000.00 

	Total Assets 
	£  269,070.00
	£  187,190.00
	£  235,420.00
	£  189,180.00
	£  268,030.00
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Current Ratio
The current ratio is used to measure the capability of a company about paying their short-term obligations (Khatinet al., 2016).
CR = [Current Assets (CA) / Current Liabilities (CL)]
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	(£86070  / £5000)
	(£113,120 / £8000)
	(£139,300 / £7000)
	(£147680 / £53200)
	(£149350 / 8000)

	17.21
	14.14
	19.9
	2.77
	18.66



Therefore, it can be stated that the business will significantly capable of paying their short-term obligations because the current ratios of the initial five years are more than one, even they are significantly high. 

Debt Ratio
Debt ratio is used to measure the extent of an organisation’s leverage (Falk and Steiger, 2018).
DR = (Liabilities / Assets)
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	(£205,000  / £269,070)
	(£108,000 / £187,190)
	(£157,000 / £235,420)
	(£103,200 / £189,180)
	(£188,000 / 268,030)

	0.76
	0.58
	0.67
	0.55
	0.70



Debt ratios of the business for the initial five years are less than one. Therefore, it can be stated that the business will be financially viable and stable in the first five years. 
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	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	£5900 / (£100,000 - £100,030) 
	£3900 / (£140,000 – £125,410)
	£7400 / £ (160,000 – £144,180)
	£7400 / (£185,000 – £166,620)
	£7900 / (£200,000 – £187,070)

	  (196.67) units
	1.27 units
	1.47 units
	1.40 units
	1.61 units



Therefore, it can be seen that except for the first year, the business can sell significant service so that they can maintain their breakeven point. Moreover, as per the above table, the company's performance will be significant to maintain its breakeven point.
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	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Income:
	

	Personal income from business 
	£  14,070.00
	£  15,120.00
	£  13,300.00
	£  22,680.00
	£    7,350.00

	Total Income 
	£  14,070.00
	£  15,120.00
	£  13,300.00
	£  22,680.00
	£    7,350.00

	 

	Expenses:
	

	Rent 
	£    2,500.00
	£    2,500.00
	£    2,500.00
	£    2,500.00
	£    2,500.00

	Personal equipment purchase 
	£    2,000.00
	£    2,500.00
	£                 -
	£    1,500.00
	£                 -

	License fees
	£        200.00
	£        200.00
	£        200.00
	£        200.00
	£        200.00

	Equipment repair 
	£    1,200.00
	£    1,350.00
	£    1,400.00
	£    1,000.00
	£        800.00

	Telephone expenses 
	£          80.00
	£          75.00
	£          85.00
	£          82.00
	£          90.00

	Home repair and maintenance cost
	£    2,300.00
	£    2,500.00
	£    2,000.00
	£    2,100.00
	£                 -

	Electricity 
	£        100.00
	£        120.00
	£        102.00
	£        110.00
	£        150.00

	EMIs
	£    3,500.00
	£    3,500.00
	£    3,500.00
	£    3,500.00
	£    3,500.00

	Miscellaneous Expenses 
	£        200.00
	£        500.00
	£        300.00
	£    1,000.00
	£                 -

	Total Expenses 
	£  12,080.00
	£  13,245.00
	£  12,080.00
	£  11,992.00
	£    7,240.00

	 

	Net Personal Income 
	£    1,990.00
	£    1,875.00
	£    1,990.00
	£  10,688.00
	£        110.00




[bookmark: _Toc49716688]Sources of Finance

Arranging finance is the most critical aspect of any businesses. For this business, warehouse constructing store, finance is necessarily required for investing in this business. As the UK market needs these warehouse constructing services, there this business can be financed adequately. The primary source of finance will be a bank loan. (Balaban et al., 2016). Considering a bank loan would be the best and authentic way of finance. The business plan is excellent as well as the profit projection. Therefore, it can be expected that the bank would never deny funding the business. Also, the business can arrange fund by issuing equity shares(Balaban et al., 2016). It is another significant way of arranging fund. Moreover, if the budgeted amount is not fulfilled by the bank loan and issue of shares, then the rest amount can be arranged by borrowing money from other financial institutions. 
These are the sources of finance for this business. 




[bookmark: _Toc47991308][bookmark: _Toc49716689]Conclusion
        
From this report, it has been found that the business, warehouse construction store, can be successful. Through this report, all the requirements of the business have been analysed in detail. From the financial plan, it has been found that the business will be profitable in the future. With the help of above mentioned information, it is being concluded that overall plan of launching a new warehouse construction store will grab good position within the market in a short span considering an effective marketing plan and efficient decision making process which has been followed by the organization in much effective and in efficient manner.
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Executive Summary

The company Wherehouse construction store is planning to offer
various products such as Aggregates, Insulation, Plasterboard
and plaster, Garden Arbours and Cabins, Landscaping, Damp
Proofing.

‘The objectives of company are to leader of the industry in long

period by ensuring satisfaction of the customers.

The target market of the company includes the construction -[;&E{}VY
‘companies and contractors who directly procure such material.

Withvarious strategies so formulated the goals and objectives
can be achieved by the organisation
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customers have access to their servioes efficiently and
with different means

BUSINESS OVERVIEW

Introduction

I this report business plan is formuated in which
arious aspects are inciuded such as audt of the
market, identification of various sources of finance

forthe establishment of the business, the target
market and various promotional strategy and many

more for Wherehouse construction store.

‘The business s undertaken by the group of five

person who has been working in this tis fied from %
last 8 years with diferent materiais.
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* The new warehouse construction store will be offering HV and LV cabling and Fibre
cabling solution, SCADA protection, system commissioning, electrical switch gear, Off-
site Solutions and so on. Away with this, construction and civil engincerin (Raynesway),
Installation and Pipe fabrication, Residential property management and development,
Specialist structural repair and maintenance, Structural steelworks manufacturing,

Switch gear manufacturing and so on.
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* Swot Analysis of Kier Group and Interserve Plc is performed, which will be
offering detailed information about the overall information in relation to the

weak and strong points of the market.
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+ High bargaining power of the consumers.

+ High bargaining power of the suppliers.
+ The threat of the new entrants is low.
+ The threat of the substitutes is low.

+ Competitive rivalry is high
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Strategic Marketing Plan- 7ps

Product- Value-added high-quality
Price- low

Place- modern physical stores and online site

Promotions- YouTube, social media handles
and the official websites

People- eligible recruited trained employees
Process- empowered with advanced logistics

Physical evidence- online sales channels and
physical warehouse
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Strategic Marketing Plan- STP

* Demographic segmentation- occupation and
business owners from the construction
industry.

* Geographic segmentation- the UK

+ Behavioural segmentation- online marketing
addictive and cost-sensitive.

* Target market- wanting value-added
‘warehousing services at affordable range. C

+ Positioning its services with high quality and low
prices.





image18.png
Resources required, time required
and Budget

+ Resources- infrastructure
+ physical machinery

+ strong workforce

+ Promotional activities

+ Setting up logistics

+ Meetings with stakeholders
+ Budget- $29,000

+ Time- 6 months
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Student 4
Technology Plan

+ Modemisation in technologies has brought in automated systems;

Automated guided vehicles functions through an integrated system of sensor-based
and software;

Collaborativsse robots eliminate environmentally wasteful and tedious processes;

* New technologies can prevent staff management issues to a significant extent;
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Management and Organisation

+ Operation manager, purchasing manager, marketing manager, quality control manager - key personnel that are
required in the business for its functioning;

+ Key personnel have specific knowledge in their respective field;

+ Recruiting strategies would be set so that it depicts the job description and plans that would be required in the
process of recruitment
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Social Responsibility and
Sustainability

+ To have a strong belief in corporate social responsibility;

+ Having a knowledge about the values and understand how are there implicated in sociey;
+ Localising the efforts;

+ Green corporate social responsibility;

+ Involving a knowledge about the financial implication.
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Student 5
Marketing and Sales Plan

Product - Warehouse construction services, automated systems and collaborative
robots;

Price - £20 per square foot

Place — Warehouse construction stores or office

Promotion — Social media — Print media — Marketing campaign
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Key Milestones

The business will
meet its breakeven
point from the
second year ;

It will need to scale
up the business
after 2 years;

The business will
start earning profit
from its initial year;
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Sources of finance

m A Bank Loan —
i Issuing equity shares
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Revenue and Expenses Projection
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Cash Flow Statement
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Balance Sheet

I © € omm € wam € ssgmm & sopnm
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T € ssmm € oomm € osmm £ romm
M £ 1m0 € wam € amm & 2emm £ rnm
T ¢ e & somm & somm & 70 & soomm
T o € somm € oomm € aomm € 2omm
R o & w7000 & asamm € 90000 & 2sm0m000





image28.png
» The business should be successful

» The complete business plan has been
demonstrated

»The business would be profitable as per the
financial plan
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Board of Directors
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