Essay one:

How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities.

	As indicated by Pass et al. (2020) a complex combination of general mistrust, structural underrepresentation and systematic bias between the UK’s police service and minority groups undermined the relationship and cooperation between the two sides. Recently, awareness of social inequalities has become more pronounced, prompting the public to demand long-awaited reforms. This essay will explore how effectively has the police service adapted to meet the needs of diversity within the UK with the consideration of the police force itself and the ways that the police engage with diverse communities.
Police services within the UK began to implement a substantiative change following the acknowledgement that inclusive representation was crucial to serving diversified communities. Diversity consists of recognition of members from varied backgrounds and with different protected characteristics defined by The Equality Act (2010). Inclusion involves creating environments where those members are treated with equal respect, value and where they can contribute with no restrictions (Acas, 2024).
Historically, individuals from diverse communities faced significant obstacles to even joining the police. However, in the last decades, the prioritisation of diversity and inclusion within law enforcement facilitated access to these roles.
The successful campaign for more inclusive recruitment proved effective, with officers from Black, Asian and Minority Ethnic (BAME) communities making up 8.4% of all officers in England and Wales in 2024. In comparison to 2007, the percentage of BAME representation was only 4.7%. According to Police workforce 2024 report, the representation of women within the police force also increased, as of March 2024, 35.4% of active police officers are women.
In addition to gender and ethnic representation, the percentage of the police officers identifying as non-heterosexual also improved, showing approximately 8.3% police officers declaring different sexual orientation (GOV, 2025).
From an ethical standpoint, recruitment of members from different communities gives them an equal and fair chance for public service while also providing a better understanding of multicultural issues and expectations from the inside.
From a practical perspective, the increased number of diverse officers brings the police force different skills, such as fluency in various languages, varied cultures and habits. Understanding those differences allows the police force itself to unite those underrepresented communities back and gain their trust in policing.
Efforts to promote diversity within the police forces have resulted in increased numbers of officers from underrepresented groups on senior positions. As per previous report, numbers shows that 6.5% of senior officers identified as ethnic minorities. Despite limited numbers within the senior leadership positions, the representation of minorities in senior roles contribute to inclusive workspace and a message of equality to those who are underrepresented but are looking for promotion. This rapid change in organisational culture clearly affirms an effort and commitment to equality and inclusivity (GOV, 2025).
	Multiple police forces across the UK, have tackled the diversity with specially established Positive Action Teams. Their main aim is to support applicants through the process of applying but also to gain an understanding of the challenges they may need to overcome to become successful police officers (South Wales Police, 2025). While the measurable outcomes of effectiveness of Positive Teams remain unknown, the study conducted by Nowacki et al. (2020) argues that the organisations with targeted outreach teams are more successful at diverse hiring.
Although recruitment programs aim to increase the number of officers from underrepresented communities, the structural inequalities within the police forces undermine those efforts. Commission on Race and Ethnic Disparities report (2021) highlighted ongoing disparities within BAME officers, showing that the rates of disciplinary actions against them are higher, with outcomes more severe. However, it also noted that small mistakes are frequently escalated to formal disciplinary proceedings.
The failure to address the highlighted disparities and institutional bias will undermine the efforts made by Positive Teams on a long-term basis, as the perception of unequal treatment will jeopardize potential applicants' and the community’s trust.
	As a strategic response to the increased diversity within communities, police forces invested in the expansion of the Neighbourhood Policing Teams (NPT). Their main aim is to repair broken trust and actively engage with especially marginalised communities to get to know their distinctive needs, expectations, and problems.
Many forces implemented community engagement programs such as ‘’Cuppa with a Copper’’ (Police Professional, 2008). This initiative involves the NPT to conduct frequent, non-formal meetings with individuals in which they can raise their worries or concerns, provide independent feedback, or share intelligence and experiences. The informal setting of this initiative reduces barriers between the police and the community, but the effectiveness is dependent on the police involvement and real changes.
The support and engagement with diverse communities are not only limited to structured initiatives. It can also be demonstrated by the attendance of the police representatives at many cultural or religious events. By participating in those events, the police show not only commitment to every member of society but also respect for their culture and values and can play an instrumental role in fostering and maintaining good relationships.
Just like any organisation, the police force follows good leadership who actively engages and creates a safe working environment. For example, South Wales Police, by attending a PRIDE parade and openly supporting LGBTQ+ Chief Constable Jeremy Vaughan sent a powerful message to both his employees and communities. Such actions by high-profile officers show real commitment and not only reinforce police values but also improve trust with underrepresented groups (Police.UK 2025).
There is visible progress within the police force in adapting to the increased diversity within the UK communities. Numerous initiatives – both internal as well as external aim to improve the representation and improve trust and engagement of every member of the public. Nonetheless, institutional challenges persist with instances of reported institutional bias and underrepresentation on senior positions. The effectiveness of those efforts is not easily measurable and, in most cases, depends on the police’s accountability, openness to change, and real-life engagement and feedback from the communities. Albeit the numbers show gradual progression toward a positive change, these already implemented changes are just small response to bigger structural dysfunction.
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Essay two

Why is it important to manage mental wellbeing in policing?
What can be the consequences if mental wellbeing is not managed appropriately?

Police is a high-pressure profession in which officers face long working hours, organisational demands on a regular basis and face traumatic events frequently. As it has been observed in the UK rise in stress related absences and psychological distress. (Phythian et al., 2022)
This essay will explore why is it important to manage wellbeing in policing, as well as what can be the consequences if mental wellbeing is not managed appropriately. Effective management of mental health is crucial for operational efficiency and public safety as well as personal health. As a result of not efficient management public trust falls, and personal issues arise such as impaired judgement, burnout, and poor work efficiency. (Phythian et al., 2022)
A career within the police seems like a dream job, new challenges every day and the continuous aspiration and further satisfaction of serving the public. Whilst most people will deal with traumatic event a couple of times within their lives, it is estimated that police officers experience traumatic situations approximately 300-400 times within their career (Hampshire Police Federation,2023). 
In the UK, officers are increasingly experiencing psychological stress. In the last year alone, over 14,000 officers were signed off for depression, stress, PTSD, or anxiety, a number that has more than doubled over the last 10 years. Over 80% of respondents to the Police Federation’s annual poll, report feeling psychologically under pressure, with excessive workload and organizational culture being identified as the main cause (Police Federation, 2024). Trauma effective from crime scenes, suicides and child protection cases exacerbates the emotional strain. According to a University of Cambridge research, around one out of every seven police offer has symptoms of PTSD. These situations were substantially higher among officers without institutional support. Inadequate personnel and budgetary strains also make psychological stress worse (University of Cambridge, 2022). More than half of the officers experienced mental health issues as a result of financial insecurity, with some skipping meals or considering resignation, according to 2024 cost of living survey (Polfed.org, 2025). These results highlight how the problem is ingrained in the profession’s structure and is not only a frontline trauma issue.
For a number of reasons, policing must effectively manage mental health of their officers. First of all, there is a fundamental ethical and legal need to take care of the employees. If police officers are ill or unsupported the morale falls, absent rates skyrocket, and there is a higher chance of getting sick. Burnout, which influences judgment and social interactions, is also a result of emotional tiredness (College of Policing, 2024).
Secondly, operational performance requires psychological resilience. In high stakes situation, officer frequently makes split second decision. Untreated stress or mental exhaustion can affect situational awareness, judgment, and reaction speed. This can endanger themselves, as well as other officers and public safety at risk (Phythian et al., 2022).
Furthermore, officers’ behaviour, which is determined by their psychological state, affects the public’s trust in law enforcement. Frustration, distress, emotional repression can cause people to aggressive responses or mishandling of delicate situations. Therefore, an essential component of moral and community focused policing is the implementation of effective mental health measures (College of Policing, 2021).
Neglecting mental health in law enforcement has both individual and institutional repercussions. Unmanaged stress and trauma can result in suicide, abuse, or chronic illness. Office for National Statistics (2021) reports that between 2011 and 2022 and only across England and Wales, 173 police officers and 8 PCSO’s lost their life by committing suicide. 
High absence rates are a problem for the forces as a whole (Craddock and Telesco, 2021). Over 770,000 working days were lost by UK police forces in the 2023-2024 years as a result of mental health related absences (Policelife, 2025). This translates into operational inefficiencies, decreased ability to meet public demand, and overtime costs. Additionally, it starts a vicious loop that makes the surviving employees even more overworked, which makes stress levels worse. Moreover, when mental health is not properly prioritised, officers are more likely to leave the profession (Parkes et al., 2024). Number of officers resigning due to workload and poor support has risen, and the Police Federation has issued a warning about imminent crisis. Long term effects on organizational knowledge, training capacity and community relations result from loss of experiences staff. 
Enhancing mental health in law enforcement calls for coordinated and evidence-based approach. The stigma that portrays emotional vulnerability as weakness must be abandoned by the police. Officers should be free to talk honestly and openly about their mental health without worrying about criticism or losing their jobs (Demou, Hale and Hunt, 2020). 
Secondly, the workplace needs to incorporate proactive support systems. Early intervention can be effectively provided through the use of peer-support networks and Trauma Risk Management programs. According to research, officers who have peer and leadership support are much less likely to experience PTSD symptoms (Fallon et al., 2023). 
Third, its critical to work together with social and health care services. Police officers often respond to mental health situations when other medical specialists would be better suited. Programs such as street triage teams, in which officers are accompanied by mental health professionals, have demonstrated efficacy in lowering needles detentions and enhancing public results (Horspool, Drabble and O’Cathain, 2016). 
Adoption of national standards and guidelines is the last step. For forces looking to benchmark and enhance their internal support systems, the Blue Light Wellbeing Framework by Oscar Kilo and the Collage of Policing offer helpful resources (Phythian et al., 2022).
Managing mental wellbeing in policing is essential to public safety, institutional integrity and police officers’ welfare. As described high prevalence of stress related illness, extensive absence, and work-related strains. Outcomes of poorly managed mental wellbeing range from diminished effectiveness to potential human rights violations, and tragic suicides. On the other hand, resilience is increased by implementing trauma informed training, peer support, multi-agency cooperation, and national wellbeing standards. By assisting officers’ moral manner, such investments uphold public confidence and guarantee that policing continues to be both professional and humane. 
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Essay three

Outline potential links between serious and organised crime and public protection issues.
What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?

	Serious and organised crime (SOC) represents a significant risk to public protection through extensive, coordinated and planned criminal conduct. Deliberate and dishonest practices used by criminals lead to severe implications not only for the victims of those acts but also for the whole community and the wider public. Criminals operate in structured networks, usually engaging in multiple concurrent illegal acts, with the paramount goal of generating profit. Examples include cybercrimes, drugs and/or firearms supply, human exploitation and financial abuse (CrimeStoppers, 2025). As of 2023/2024, the estimated socio-economic cost of SOC within the UK reached approximately £47 billion (Home Office, 2023). This essay will examine the links between serious and organised crimes and public protection and explore what specific characteristics make people more susceptible to exploitation.
	Age emerges as a significant risk factor for exploitation. SOC groups deliberately manipulate and strategically recruit youths from low-income or dysfunctional households. The psychological manipulation consists of providing a false sense of belonging, security and small financial gratification in exchange for illegal acts. Those include, for example, transporting a parcel to a designated place or the distribution of a drug to peers (McEwan, 2018). Children, as young as seven years old, are groomed online or through peer networks for county lines drug transportation. Initially, convinced by financial gratification and a false sense of security, but frequently subjected to debt-bonding and violence. Although the age below criminal responsibility protects them from serious legal implications, the psychological trauma is long-lasting. Perpetrators carefully foster a good relationship and illusion of belonging to the group whilst covertly viewing and using them as disposable members (Brewster at al., 2021). 
	Substance misuse is also a key risk factor, making vulnerable people more susceptible to criminal exploitation. Despite evidence indicating that adolescent males who are in debt and are active drug users are more likely to be involved in organised crime groups (Ashton, 2024), these factors are also recognised with all genders, and ages as well as different ethnicities.
	Individuals from diverse ethnicities, particularly those whose immigration status is insecure, are also at heightened risk of being exploited by SOC due to language barriers, social exclusion or fear of legal implications. Crimes committed against those individuals are unreported due to their fear of being deported, creating an ideal opportunity for organised groups to exploit their vulnerability and, at the same time, leaving the police clueless about their presence in the country and their need for help (Leerkes et al., 2017).
	Individuals with mental or physical disabilities who are systematically excluded from reaching for help, are at increased risk of financial or sexual exploitation. Criminals use manipulation to gain their trust and under the false pretence of help, often take over their properties and use them for criminal acts. Gormley and Watson (2021) explain that people with mental disability do not necessarily understand the seriousness of the situation they find themselves in and can't accurately assess the risk posed to them until it's too late and their safety is compromised. 
	Serious and organised criminality present a significant threat to individuals but also jeopardizes the safety on regional and national level.
SOC is not only compromising the efforts made by law enforcers and undermines the societal rules but also impacts community resilience and confidence in law enforcement.
Publics’ safety is compromised by the use of serious violence and preying on the vulnerabilities of the communities such as socioeconomical status.
The severe violence combined with exploitation of vulnerabilities within communities, constitute a major threat to their safety. More often organised crime groups engage in territorial conflicts which involve use of firearms, which combined with public settings, create an increased risk to innocent bystanders (Europol, 2021). The recent events of unprovoked violence towards Olivia Pratt-Korbel – a 9-year-old who was shot at her doorstep and later pronounced dead, shocked not only the closest community but had a massive impact on national perception of safety. Whilst the intended attack by a gang member was supposed to be executed on another criminal, the unfortunate incident resulted in death of complete innocent bystander (Merseyside Police, 2022).
	Violent incidents generate extended concern from not only witnesses of those crimes but also among the independent members of the public, who demand active police reforms to enhance the security. The threat of serious targeted violence undermines reporting of the crimes due to potential repercussions from the organised crime groups (Gambetta, 1993).
	One of the most severe threats posed by organised crime groups involved in SOC is the ability to penetrate and potentially corrupt public servants. By doing so, they compromise public organisations’ integrity resulting in decrease of public’s trust. The institutional corruption effectively undermines the efficiency of functions and allows the OCG’s to manipulate the law in their favour. 
Furthermore, the increased crime rates relating to serious incidents put a strain on police resources. The complex nature of these cases, limit officers’ ability to proactively serve the public, therefore reducing visible presence on the streets (HMICFRS, 2025).
	In conclusion, serious and organised presents a major challenge to public protection by undermining the sense of safety and undermining the trust in law enforcements. Vulnerabilities of individuals, for example, age, immigration status or disability play a key risk factor in abuse from organised crime groups. The structured exploitation of the public prevents from effective recognition and providing early help. Understanding the potential links enables to create early help strategies and combined with rapid law response allows to prevent further crimes and disrupt the criminal groups.
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Essay four

How effective is early intervention an effective means of preventing young people from offending or re-offending?

Youth offending remains a significant concern for criminal justice system worldwide. Early intervention strategies aim to prevent the early onset of problematic behaviour and reduce reoffending among young delinquents (Hancock, 2023). This essay critically examines the effectiveness of early intervention programs focused on prevention and diversion, with a particular emphasis on trauma informed approaches as well as evidence based therapeutic and behavioural models. It will further explore the contextual factors that contribute to successful intervention and the challenges faced in delivering these programs in practice. 
Early intervention encompasses strategies to implement from the start of the early signs of problematic behaviour or risk factors associated with wrongdoing that led to criminality (Hancock, 2023). These include, but not limited to poverty, exposure to trauma, adverse childhood experiences, family dysfunction and school exclusion. The youth justice system recognises that prevention must be embedded in the centre of individuals life, not only within specialists’ help, but also across schools, healthcare and social services. For the early intervention effectiveness guarantee it must consist of family engagement, as well as education, wider community and peer relationships (Ofsted, 2024).
Trauma Focused Cognitive Behavioural Therapy is a post traumatic event intervention for children and families. The approach is built on assumption that children get overwhelmed by intense emotions and capacity to process trauma. In a short period of time, it may impact their behaviour and cause emotional difficulties leading to offending. The aim of TFCBT is to alleviate problematic symptoms and provide structured environment in which youth and caregivers feel secure to learn strategies to manage and resolve the distressing emotions. Development of cognitive skills, emotional regulation and ability to reconstruct are the aim of the therapy (Hill et al., 2023). Research proves its effectiveness in improving mental health outcomes and contributes to a reduction in behaviours directly liked to crime, aggression (Hancock, 2023). Trauma Recovery Model highlights how early childhood trauma, or attachment issues related to relationship with caregiver may lead to problems of impulsivity, poor anger management and offending. TRM provides a foundation for long term behavioural change, which is how it works well in creating a baseline for TFCBT (Day et al., 2023).
Together TFCBT and TRM present the crucial role of trauma in building character and shaping behaviours of youth (Hill et al., 2023).
Multisystemic Therapy is an intensive treatment for youth displaying serious antisocial behaviour centred around the community and family. MST is based on the idea that peer pressure, school and family are interrelated systems that impact behavioural problems. It provides specialised interventions designed to enhance school attendance, improve family functioning, and lessen affiliation with delinquents. MST is a very successful model lowering reoffending because of its systemic approach and emphasis on the family environment (Littell et al., 2021).
Family based programs are consistently among the most effective in reducing youth reoffending. These interventions typically aim to improve communication between the parents/caregivers and an individual, as well as improve parenting strategies, which results in improved home stability. For example, adolescent offenders are placed with trained foster parents through Foster Care, which consists of trained foster parents for individualised support while working with collaboration with other therapists and carers responsible for their case (Turner and Macdonald, 2011). Similarly, parenting programs such as Functional Family Therapy have shown promise in lowering delinquent behaviour, especially when implemented early, accurately and consistently (Celinska et al., 2018).
Programs that focus on developing young people’s social skills also play a crucial role in prevention of crime. These often include resilience training, conflict resolution and communication. According to the research (Local Government Association, 2022) cognitive and behavioural techniques had significant impact on reducing the rate of offending for all ages of children. Parenting programmes for those diagnosed with behavioural problems suggest modest benefits, focused on specialised skills training and behavioural changes. The study’s limitation was a very young age of those participating.  Mentoring may also have positive impact on aggression and delinquency; however, it is not yet established in what form its helpful most effectively. Overall, those interventions are particularly effective when they are culturally sensitive and aligned with individual needs of the target population (Ofsted, 2024).
Diversion programs redirect at risk youth from the formal criminal justice system and toward a therapeutic or community-based services. Especially designed for first time offenders or low-level offenders to minimise the effects of criminal justice involvement. Diversion is less stigmatising, therefore supports a rehabilitation process rather than punishment. It is also a cost-effective treatment which makes it slightly more accessible (Smith, 2020).
Early intervention programs address several structural and practical obstacles despite their potential. Access to high quality interventions is sometimes constrained by finances and limited by service capacity. Frequently restricted access persists particularly in socioeconomically deprived areas where youth crime tends to be higher. Inconsistent services delivery may result as lack of coordination amongst organisations, including the legal system, social services, schools and health care. Engaging the families is another challenge, especially if there is lack of trust in the process or professionals, or they face their own complex needs and are not in the position to be included in the multimodal system. Furthermore, prompt identification and referral of kids with additional needs to trained personnel with sufficient training may not always be available. For these barriers to overcome and reach full potential in early intervention obstacles must be addressed, investments into appropriate channels should be considered, as well as strategic plans put into action to ensure effective and reaching its full potential of early intervention outcomes (GOV.UK, 2024).  
In conclusion, early intervention is a highly effective approach in prevention and reduced rate of reoffending when implemented properly and comprehensively. Programs such as TFCBT, TRM, MST, family-based interventions, as well as diversion schemes provide moderate evidence for reducing youth crime and promotion of positive youth development. Whether it’s targeting the causes of offending such as trauma, parenting styles/actions, negative environment influence, the programs mentioned aim for long term behavioural and cognitive change and good life outcomes. Nevertheless, the interventions depend on overcoming operational and structural challenges. In order to overcome these continued investment, policy support and multimodal way of care are essential for assuring early intervention possible and to reach its full benefits for young people and all communities. 
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