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Defining the concept of "communication" involves a number of difficulties due to the various ways of approaching it. Each author tried to provide the definition he considered appropriate.

For example, C. Hovland, I. Janis, and H. Kelley define communication as "a process by which an individual (the communicator) transmits stimuli (usually verbal) to change the behavior of other individuals (the audience)."

Denis McQuail's definition: “communication is the transmission of information, ideas and attitudes or emotions from one person to another or from one group to another, essentially through symbols. Communication takes place whenever a system, source, influences another system, the recipient, by using different symbols transmitted through the channel that connects the two systems. "
Robert Craig believes that communication research and theorizing are marked by seven traditions. They show similarities in the content of communication theory and differences in approach to the field. These traditions are:
· rhetoric - theorizes communication as a practical art of speech;
· semiotics - sees communication as intersubjective mediation with the help of signs;
· phenomenological - communication is theorizing the experience of difference and dialogue;
· cybernetics - communication appears as an informational process;
· socio-psychological (or social psychology) - theorizes communication as a process of expression, interaction and influence;
· socio-cultural - communication appears as a symbolic process that produces and reproduces common socio-cultural patterns;
· critical - considers the appearance of authentic communication as only in the process of discursive reflection

SHANNON AND WEAVER -MODEL OF COMMUNICATION

In 1948, Shannon was an American mathematician, Electronic engineer and Weaver was an American scientist both of them join together to write an article in “Bell System Technical Journal” called “A Mathematical Theory of Communication” and also called as “Shannon-Weaver model of communication”.
The model deals with various concepts like Information source, transmitter, Noise, channel, message, receiver, channel, information destination, encode and decode.
The Shannon - Weaver diagram shows the path of a message which, elaborated by a source, is
encoded by a transmitter in the form of signals, passing through a channel, on the path of which it faces the danger of their distortion due to the intervention of a noise source. they arrive at the receiver that decodes them, returning the message to its original form and thus entrusting it to the recipient. The fundamental merit of the scheme is that, although designed to explain aspects specific to the field of telecommunications (as mentioned above), it allows us to better understand the essence of any communication, from hereditary transmission of biological characters to poetic, musical discourse. or cinematic. C. Shannon had the idea to establish a relationship between information and uncertainty, in the sense that information reduces uncertainty. The amount of information we obtain when an event occurs is equal to the amount of uncertainty that is associated with that event. By measuring the uncertainty, Shannon gives us a tool for measuring information (uncertainty depends on two factors - the number of possible events, the more numerous the uncertainty of what will occur, and the probability of occurrence of each event).
A first important distinction that the mentioned scheme highlights is that between the source and the transmitter. The source produces the message, but in general, it does not have the necessary means to get it to its destination. Here we are confronted with the main paradox of communication, a process whose raison d'être is the circulation of meanings, which, by their very nature, cannot be conveyed. The term global message covers a wide variety of realities, which we refer to in current language by words such as: thoughts, feelings, ideas, feelings, emotions, states of consciousness. None of the mentioned manifestations of the human psyche can be perceived directly by a material device, be it as complex as our very sophisticated sense organs. Therefore, the issuing entity is obliged to proceed by substitution: it entrusts to some material signals, perceptible sensory, the mission to indirectly represent, by proxy, the impalpable products of consciousness and affectivity. Replacement, however, does not mean transportation, so the latter remain, in principle, non-transferable. The thorniest aspect of communication, its paradox, lies precisely in this contradiction between the need of interlocutors to send messages and the practical impossibility of them to send and receive anything other than signals.

Schramm (1954)- model of communication

Wilber Schramm proposed the model of communication in 1954.
Information is of no use unless and until it is carefully put into words and conveyed to others. Encoding plays a very important role because it initiates the process of communication by converting the thought into content. When the information reaches the recipient his prime responsibility is to understand what the speaker intends to convey. Unless and until the second party is able to understand or decode the information what the sender wants to communicate, the message is actually of no use.
We notice the following elements, specific to human communication: the source (sender), the recipient (receiver) and the signal (sign) (language) used.
Encoding and decoding are the essential moments of the communication process. "When we communicate, we try to establish communion with someone. That is, we try to share information, an idea, or an attitude," Schramm said.
Encoding is the process by which the sender's intentions are translated into a message (spoken or written words, images, etc.). Messages are composed of signs (words) that encode our experience, facilitating communication.
Each of us tries to convey a message as clearly as possible, so we share the ideas and thoughts of those with whom we talk.
For example when you talk to someone about a situation that happened in society and he/she shares your thoughts and opinions, you automatically start to see the situation from his perspective and think like him.

Berlo (1960)- model of communication
The source has 5 communication skills: 2 coding (spoken and written), 2 decoding (listening and reading) and one that is both coding and decoding: reasoning / thinking
the encoder's communication and behavior are affected by his knowledge (knowledge) which refers to: his own attitudes; how the encoder produces or handles the message; the decisions he makes regarding the communication channel; the subject of the message the influences of the socio-cultural system (social system, culture) attitudes towards the self, the subject and the receiver the message is influenced by the code, the content and the way it is treated channel - comparison with the package sent by mail: dock (encoding / decoding device), boat (channel through which the message is sent: the five senses), water (support). 
                                   S- SENDER
M- MESSAGE
C- CHANNEL
R- RECEIVER



                                                  Communication skills


Written communication is the most important and the most effective of any mode of bussines communication.

Active listening is a way of listening and responding to another person that improves mutual understanding.

Verbal communication is the use of words to share information with other people.
 
Nonverbal communication is the transfer of information through the use of body language include facial expression,gestures and more.

Presentation skill is the set of abilities that enable an individual to:interact with the audience transmit the message with clarity.

Patient education can help providers inform and remind patients of the proper ways to self-manage care and avoid nonessential readmissions

Compassion are patience and wisdom,kindness and perseverance; warmth and resolve.

Cultural awareness is sensitivity to the similarities and differences that exist between two different cultures and the use of this sensitivity in effective communication with members of another cultural group.

Personal connection is a genuine bond formed between two people wherein each person feels seen, heard and known.

Trust is a leadership skill the ability to build trust can be learned and developed.




                   [image: ]


Case study:

I have a favorite blog, about the car washes in my locality, every time I come back to this blog, I always understand something new. I haven't visited this blog since the end of last year, and every time I come back to it I perceive, analyze and interpret the material, even comment on it.
Thus, the communication mode of Schamm also applies to a single communicator, this being me, reading the blog I adapt the received message depending on how I want to understand it, positive or negative. It sends me sounds, images, smell: such as running water, car engine, foam formed for the best washing of cars and much more.




                          Poor communication in the workplace examples:

Passive-aggressive communication - is a bad practice that has a direct negative impact on the way people relate to themselves and others in the workplace. Passive-aggressive behavior or communication is a tricky issue because the negative things that are said or done are often subtle and cannot be seen as overtly aggressive, offensive, or confrontational. However, the person involved in the communication constantly feels that they are neglected or mistreated, to the point that the relationship is destroyed.


Blame game - refusal to admit a mistake or take responsibility for a missed deadline indicates a lack of responsibility. However, blaming others is counterproductive and does not help find a solution for the common good. Learning to take responsibility and move forward is one positive decision. However, those who continue to blame others for their mistakes will ruin working relationships.

Inability to listen - there are times when you need to get ahead in business, but leaders and employees who act as individuals and don't listen to others don't communicate well. There are many examples of refusing to listen, including refusing to listen to your customer base. If a product or service receives repeated negative reviews and you don't listen to them and solve the problem, your customers will quickly become dissatisfied and buy elsewhere. A competitor who listens and meets needs can also win your customers' business.


[image: ]
Improving communication( by using theory)

If communication theories are not 100% consistent ,like theories in the physical sciences ,why are they useful?
You may have a theory about how to make friends. You use this theory to guide your behavior, then ask questions to find out if your theory works. The more times you prove that it works, the stronger your theory becomes about making friends. Take a moment to compare Newton’s theory of gravity to communication theories. Simply put, Newton theorized that there is a force that draws objects to the earth. We base our physical behaviors on this theory, regardless of how well we understand its complexities. For example, if you hold a pen above a desk and let go, you know that it will fall and hit the desk every time you drop it. In contrast, communication theories change and develop over time. For example, you might theorize that smiling at someone should produce a smile back. You speculate that this should happen most of the time, but it probably would not surprise you if it does not happen every time. Contrast this to gravity. If you dropped a pen, and it floated, you would likely be very surprised, if not a little bit worried about the state of the world.
We have communication elements which are the keys in Shannon and Weaver, Schramm and Berlo theory of Communication, such as:
· Source – this is what the sending side is trying to communicate.
· Message – the information, concept or generally any communication.
· Sender – the person who encodes the source into a signal.
· Noise
· Receiver 
[image: ]
In order to increase our understanding of communication, we need to understand its theories and what lies behind the word "communication."









Conclusion:


In my opinion, in order to improve communication, some aspects need to be followed, for example:

1. Never interrupt
This is a sign of a real lack of respect. Interrupting someone, you explicitly signal to him: "I don't care what you say, I have to say much more important things."

2. Never finish someone else's sentence.
Yes, human thought is far ahead of the possibilities of speech, and sometimes you just want to help the interlocutor express the thought. By doing this, you will not help, but show your doubts about the mental and oratorical abilities of a person and cause only a feeling of annoyance in response. So you better bite your tongue at times like these.

3. Listen actively
As noted above, your activity as a listener is of particular importance. Show your interest in the story, give feedback to the narrator, and the interlocutor's gratitude will not keep you waiting.

4. Maintain eye contact
Do not look away at extraneous things, but focus on the speaker. Looking another person in the eye will tell them that you are interested in their story. Stop all your activities and try not to be distracted.
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