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[bookmark: _Toc107057509][bookmark: _Toc99537528][bookmark: _Toc106918093][bookmark: _Toc107176193][bookmark: _Toc110776574]1 Introduction
Based on a given scenario, staff shortages are identified in the NHS and in care homes. In order to identify the problem and make a decision, all points of view must be considered.
This report will identify the problem by analysing the nature and impact of the already identified problem of staff shortage in Proper Care and staff. Then PESTEL analysis and Fishbone diagram will be considered in order to identify and address the reasons that are necessary to make any decision. And with the help of GRID analysis, it will be established which of the given solutions is the most effective in the case.































[bookmark: _Toc110776575]2 The nature and impact of staff shortage on Proper care and its employees
Staff shortages are a problem in the UK affecting the NHS and care homes. It is most strongly expressed in the lack of nurses. This leads to a lower quality of health services. The impact on employees and the proper care of this problem is very well expressed. Among the staff, the impact is expressed in a lot of stress, which is the result of long work shifts and low pay, which leads some of the nurses to get involved in food banks. And with that comes the impact on proper care in both hospital and nursing home settings. There are huge queues of people waiting to be enrolled in nursing homes.
Due to the shortage of staff in the NHS and a large number of patients during the pandemic, the quality of health services is very low, even impossible at times. Everyone had to face the consequences of this problem. To solve the problem, the causes must be identified and eliminated. For this purpose, a PESTEL analysis and FISHBONE diagram will be used.




















[bookmark: _Toc110776576]3 PESTEL analysis
PESTEL comes from the acronym Political, Economic, Social, and Technological. It is a study that consists of the analysis of these factors. In order to make a PESTEL analysis, it is necessary to find at least one of the given factors. In this case, PASTEL analysis helped to identify the facts that led to the staff shortage in Proper care
This Photo by Unknown Author is licensed under CC BY



This report will examine three main factors for staff shortage in Proper care:
[bookmark: _Toc110776577]3.1 political factors
Brexit is one of the main political factors that led to the shortage of medical personnel. After Brexit, many qualified foreign nationals leave the country due to the many new requirements introduced by the UK
[bookmark: _Toc110776578]3.2 economic factors
The low pay of medical workers, which leads to a lack of interest in this branch, is the most important economic factor. Many medical workers leave and turn to higher-paying professions, and others, due to inflation, do not have enough funds to cover their expenses and get involved in food banks
[bookmark: _Toc110776579]3.3 social factor
Shortage of skilled workers because people have lost interest in this profession. The lack of good pay, stress at the workplace, long working hours, and the concern to protect themselves and their loved ones (especially during the pandemic period) lead to the low interest in this field. Also of great importance is the low support for students from this field sphere
After looking at the PESTEL analysis and identifying some of the factors, look at the Fishbone diagram to complement it and go into more detail.

[bookmark: _Toc110776580]4 Fishbone diagram
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         Fig.1

A fishbone diagram is presented in Figure 1. In the yellow box is the problem of understaffing. In the blue squares are the main causes of understaffing in the right care, and below them are the sub-causes that lead.
The first main cause shown in Fig.1 is financial. In any job, as well as in proper care, pay is very important. Low pay is one of the main reasons for the shortage of personnel with proper care, which leads to the low interest of people in this branch. Nowadays life is too expensive, inflation is very high, and one must cover the minimum to survive. The cost of living is increasing every day and based on this everyone is looking for the best and paying job, many qualified workers leave and move to another better-paying branch.
Political is the second main reason leading to the shortage of staff at Proper Care. Decisions made by senior government officials have a strong impact on qualifications and the care workforce. Brexit is one of the main political reasons having a substantial impact on workforce reductions, both in Proper Care and in any other setting. Many of the immigrants working in post-Brexit Britain prefer to look for work in other countries as the document requirements become too much. Before Brexit it was difficult to present qualifications from other countries, now after Brexit, it has become almost impossible. The multitude of documents required to work in the UK repels immigrants and their interest in working in the country. Based on some policy decisions, there are also educational reasons that explain the shortage of classified personnel and inadequate care. Low support for education in this environment leads to low student interest, which in turn leads to a shortage of skilled workers. In some cases, there is interest from immigrants in this field of education, but then the language barrier appears, and it becomes exceedingly difficult.
Over the past few years, Proper Care has had an acute shortage of suitable care staff due to the covid-19 pandemic. Due to a large number of sick and deceased medical personnel, fear is instilled among those working in these departments, and interest in the vacant positions is decreasing. A large number of patients makes it difficult for the NHIF and this leads to unfavourable working conditions.
Working conditions are also of great importance, especially safety. Over the past few years, working in the NHS and in care homes has not been the safest. Understaffing leads to long, gruelling shifts, which in turn leads to a nervous attitude among workers. Workplace stress is increasing, leading to lower quality health care services.

[bookmark: _Toc110776581]5 Solutions
Based on Pestel analysis and Fishbone diagram the main reasons for staff shortage in Proper care are:
· LONG WORKING HOURS 
· SHORTAGE OF
· QUALIFIED WORKERS
· STRESS
· LACK OF WORK
· DOCUMENTS IN THE UNITED KINGDOM
· LANGUAGE BARRIER
· LOW WAGES
Check out the three solutions that address these causes:
A. Motivation people to study medicine with high scholarships and various benefits 
B. Hiring more workers by attracting their attention with higher pay
C.  Giving qualified foreign nationals access to free language learning courses and document assistance for work
But to choose the most correct solution, GRID analysis will be used.

[bookmark: _Toc110776582]6 GRID analyse
To do a GRID analysis, first, identify the most important factors for solving the shortage of appropriate care staff based on the three solutions. And they are less time, less resources, efficiency, quality, and more staff. They are then nominated in order of importance from 0 to 5, with five being the most important. After that, depending on the decision there, the nomination becomes from 0 to 3, with three will be the best.
[image: ]
Fig.2

Since everyone is affected by this issue, it needs to be resolved as quickly as possible with as many staff as possible. After they have been nominated, each is multiplied by each and the result is written in a lighter font, which is added to obtain the result of the GRID analysis.
Figure 2 shows that solution B- Hiring more workers by attracting their attention with higher pay is the most suitable for solving the problem quickly.

[bookmark: _Toc110776583]7. Action Planning, monitoring, and evaluation





[bookmark: _Toc106918106][bookmark: _Toc107176208][bookmark: _Toc110776584]8 Conclusion
Lack of proper care is a serious problem that affects everyone. Its results are not pleasant for any of us. Therefore, it is necessary to pay serious attention to the recruitment and retention of medical professionals. The most important thing is to value our health, and in order for someone to pay attention to us, the work of the medical staff must be well paid.
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