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[bookmark: _Toc166013279]1.0 – Professionalism and ethics

[bookmark: _Toc166013280]1.1 - Discuss the importance of professionalism and ethics within decision making in the construction industry 
Professionalism and ethics are the fundamentals of the construction industry and are vital to the decision-making processes, project execution, and the industry's reputation as a whole. There are complex interactions that take place between a variety of stakeholders, including clients, contractors, architects, engineers, and regulatory authorities. Professionalism and ethics act as guiding principles in such a dynamic environment to guarantee that choices are taken responsibly, projects are carried out with integrity, and the safety and well-being of stakeholders are given top priority (CIOB, 2024).
Professionalism can be defined as a set of qualities and behaviours that support the highest levels of accountability, competence, and integrity (ICM, 2020). It is expected of professionals in this field to have the technical know-how required to plan and build safe and functional structures while upholding moral standards that put the public's and residents' safety first. This entails a dedication to accountability, integrity, and openness in every facet of project execution (Humphrey, 2016).
Ethics, just like professionalism is crucial in helping professionals make decisions. It directs them to take not just the legal requirements into account, but also their moral responsibility to the society and the environment. Despite questioning the fire safety of the combustible cladding materials used in Grenfell Tower, unethical behaviour was clearly displayed when making the decision to use the material. This decision did not put safety above convenience or profit since it was motivated by cost reductions and aesthetic concerns rather than the possible risks to the occupants. This clear error in judgement identifies just how easy it is for something to go wrong if safety is not prioritised on construction projects (Challender, 2022). 

[bookmark: _Toc166013281]1.2 - Incident within the Construction Industry
The Grenfell Tower incident serves as a sobering reminder of the catastrophic events that can occur in the world of construction when professionalism and ethics are violated. A fire that started on June 14, 2017, in London's Grenfell Tower, a residential tower block, claimed 72 lives and injured several more (BBC news, 2018). A number of shortcomings were found during the incident's investigation, including a lack of regulatory supervision, poor building materials, and insufficient fire safety precautions.
Decisions taken by different parties engaged in the building's construction and renovation lay at the root of the Grenfell Tower catastrophe. Many decisions that ultimately led to the devastating result were taken, from the installation of fire protection systems to the choosing of cladding materials. These choices were impacted by a number of variables, including project deadlines, cost concerns, and regulatory compliance; highlighting emphasis on the tightrope that experts in the construction sector must walk (BBC, 2021).
Following the Grenfell Tower disaster, the construction industry has come under serious scrutiny and has been called out for reform in order to stop similar incidents from happening in the future. Enacting significant changes to raise safety standards, strengthen regulatory monitoring, and encourage moral behaviour is the common duty of important stakeholders, which include governments, regulatory authorities, industry groups, and professional organisations (Gerrard, 2018).
In order to prevent such calamities, regulatory reforms that fortify building regulations, raise fire safety requirements, and increase control of construction practices are needed. Initiatives to support professional development, education, and certification in the construction sector can also assist professionals to become more conscious of ethical concerns, improve their technical proficiency, and cultivate a professional culture (Gerrard, 2018).
Collaborating and exchanging knowledge among those within the construction industry are essential in tackling systemic problems and advancing optimal methods for executing construction projects. Forums for sharing knowledge, insights, and creative ideas can promote ongoing development and constructive transformation, ensuring that everyone is aware of the risks involved in not following protocol (Williams, 2022).
Ultimately, the Grenfell Tower tragedy is a sobering reminder of the enormous influence that ethics and professionalism have on the building sector and society as a whole. Construction industry professionals may maintain the highest levels of professionalism and help create built environments that are resilient, sustainable, and safe for future generations by making safety, integrity, and accountability top priority in decision-making processes.

[bookmark: _Toc166013282]1.3 - Measuring professionalism within the construction industry? 
There are key indicators that can be used to evaluate the professionalism involved in construction projects. Measuring this professionalism within the construction industry comprises of assessing various aspects of both organisational and individual conduct, performance, and outcomes. Some of these key indicators are identified below:
Compliance with Regulations and Standards – Relevant regulations, codes and industry standards are to be adhered to within the industry to ensure that quality and safety of work is maintained. This shows that legal and ethical commitments and responsibilities are upheld and complied with (HSE, 2015).
Quality of Workmanship – The quality of workmanship within this industry reflects largely the professionalism of the works men i.e. the contractors, subcontractors, and tradespeople. Ensuring that there is commitment to excellence and integrity when delivering any construction project shows stakeholders what they will get in terms of attention to detail, precision and craftsmanship, making it a key indicator (Lehner, 2022). 
Communication and Collaboration – Communication and collaboration is a key indicator of measuring professionalism. Having a successful project delivery due to clear communication and collaboration is essential, and any professional who is able to demonstrate teamwork, good interpersonal skills and has the ability to resolve conflicts can largely contribute to a productive and effective, yet optimistic project environment (RICS, 2019).
Transparency and Accountability – Transparency and Accountability are key factors in terms of measuring professionalism. Being open and honest, take responsibility for mistakes and actively address concerns establish a form of integrity and reliability in terms of conduct (pbctoday, 2020).
Commitment to Safety – Another key indicator is commitment to safety. In the construction sector, professionalism is demonstrated by putting the safety of employees, residents, and the general public first. A culture of safety and well-being is established on construction sites by professionals who prioritise safety training and awareness, conduct extensive risk assessments, and apply robust safety measures (Construction Business Owner, 2022).
Ethical Decision-Making – Making decisions based on moral considerations entails selecting paths of action that are consistent with the values of justice, truthfulness, and integrity. When making decisions, professionals who act ethically show that they have a sense of moral accountability and responsibility (Ho, 2011).
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Luke Oliver Hunt
Address:
Mobile Number:
Email: 2220977@strudent.uwtsd.ac.uk

A 21-year-old who has held and prioritised a job consistently before and during full time university, and working on DIY jobs outside of work hours, whose ambitions are to become a motivated and well-rounded project manager within the construction industry. My motivation for work and learning new skills as often as possible enables me to broaden my views and ideas in everyday life, but also gives me the work life balance that is all too often overlooked. 

Education
· Construction Management HND (2024)
· Construction Management HNC (2023)
· Level 3 National Extend Diploma in Construction and the built environment – Distinction* (2022)
· Level 3 National Foundation Diploma in Construction and the built environment – Distinction* (2021)
· Level 3 Subsidiary Diploma in Public Services – Distinction* (2020)
· A-level History – B (2020)
· AS-Level History – B (2019)
· AS-Level Art and Design – C (2019)
· Advanced Welsh Baccalaureate – Pass (2020)
· GCSE Welsh Second Language – A (2018)
· GCSE Product Design – B (2018)
· National/Foundation Skills Challenge Certificate – B (2018)
· GCSE Mathematics – B (2018)
· GCSE Science Double Award – B (2018)
· GCSE Art and Design – B (2018)
· GCSE History – C (2018)
· GCSE Religious Studies – C (2017)
· GCSE Science Double Award – C (2018)
· GCSE Mathematics Numeracy – C (2017)
· GCSE English – C (2017)
Work Experience
· Tesco Employee – 3 Years
· R&M Williams - Swansea Palace Theatre 
· Nicole Jones Architect

Skills and Achievements
· Achieved the Bronze, Silver, and Gold Duke of Edinburgh’s Award during my time in secondary school.

Interests
· Going to the gym consistently to maintain good health, both physically and mentally, and to maintain a good work-life balance.
· Doing DIY jobs when not working and managing individuals to carry out jobs when working.
· Travelling – I have visited many major European cities, enjoying the culture differences, learning the history behind them and how they work.
[bookmark: _Toc166013285]2.2 – Personal Development Plan
	Overall Goal
	Development opportunity to meet my overall goal
	What I will do to achieve this
	What success looks like
	Target date for completion

	What is my overall goal?
	What do you want to achieve?
	What specific action will you take?
	How will you know when you’ve achieved success?
	What is the date you want to complete this by?

	Improve Communication Skills
	Enhance verbal and written communication skills to effectively convey ideas, information, and instructions.
	Practice active listening during conversations with peers and professors to enhance understanding
	Positive feedback from professors and peers on presentation delivery, written assignments, and class participation.
	7th May 2024

	Develop Leadership Skills
	Strengthen leadership abilities to inspire and motivate teams, facilitate decision-making, and drive organizational success.
	Look into leadership theories and styles to gain a greater understanding
	Demonstration of leadership qualities in group projects, such as delegating tasks, resolving conflicts, and achieving project objectives.
	7th May 2024

	Enhance Time Management
	Improve time management skills to prioritize tasks, meet deadlines, and optimize productivity.
	Create a daily or weekly schedule to allocate time for studying, attending classes, and personal activities.
	Meeting assignment deadlines, maintaining a study schedule
	7th May 2024

	Expand Technical Skills
	Acquire new technical skills relevant to your profession or industry to stay updated and competitive in the job market.
	Set aside time for self-study and practice using technical software or tools.
	Successful completion of technical coursework, proficiency in relevant software or tools
	7th May 2024

	Enhance Problem-Solving Skills
	Strengthen problem-solving abilities to identify, analyse, and resolve complex challenges or issues effectively.
	Reflect on past challenges and identify lessons learned to improve problem-solving approaches in future situations.
	Successfully tackling challenging assignments or projects, demonstrating critical thinking skills.
	7th May 2024

	Improve Work-Life Balance
	Achieve a better balance between work, personal life, and well-being to reduce stress, increase fulfilment, and enhance overall quality of life.
	Set boundaries between academic and personal time to prioritize self-care activities and hobbies.
	Maintaining regular study breaks, engaging in hobbies or activities for relaxation
	7th May 2024




[bookmark: _Toc166013286]2.3 – Importance of organisational behaviour
Organisational behaviour is a significant part of all industries dynamic and interconnected work environments, especially within construction. The reason for its significance is that it aims to understand how individuals, groups and structures are encompassed within an organisation and how these connections influence performance, behaviour, and outcomes. By looking into these dynamics of organisational behaviour, professionals can grow and advance their skills and perspectives that aims to enhance their success, effectiveness, and adaptability within the workplace, and in this case on a construction project. Understanding organisational behaviour can help demonstrate that one is aware of the complexities of a modern-day working environment and that being able to steer through this highlights this ability. 
Understanding organisational behaviour has many key benefits. One benefit is demonstrating effective leadership and management skills. Anyone that understands the theories and principles of organisational behaviour has the ability to further gain knowledge about motivations, dynamics and needs of team members. Leaders would be able to adapt their approach to leaderships in order to accommodate all types of personality, along with communication styles and professionals work preferences. This would optimise team collaboration and enhance overall efficiency and productivity. In terms of personal development, this would aid me in showing that I am not only able to but will work with a team and be open minded about each individual in order to create good collaboration and communication, and to effectively achieve my goals. 
Additionally, understanding organizational behaviour enables individuals to cultivate strong interpersonal skills and build meaningful relationships in the workplace. This is essential when working in the collaborative work environments of today. The ability to communicate effectively, resolve conflicts constructively, and collaborate productively with colleagues from diverse backgrounds is essential. By demonstrating a good knowledge of understanding for organizational behaviour concepts such as communication patterns, group dynamics, and conflict resolution strategies in my personal statement, it will show my capacity to engage with others respectfully, empathetically, and productively. Doing this will highlight in my personal statement, that I am willing to be optimistically contribute to the dynamics of the team and its culture. 
In the rapid evolution of todays business landscape, it is essential that companies are to adapt quickly to the changing scenes like market shifts and technological advancements in order to stay relevant. Such theories as change management, organisational culture and innovation diffusion help individuals to better cope with and lead change initiatives more effectively. By identifying this in my personal development I can show that I can adapt quickly to changes, and be forward thinking in my doing so, and show that I am capable of pushing for change positively. 
Overall, it is crucial to incorporate organisational behaviour into personal and professional development no matter the type of industry. These theories and concepts allow one to understand and learn to utilise motivation, job satisfaction, and work life balance. This enables one to also gain understand and a deeper look into their own values, growth potential and strengths. These concepts can provide various opportunities in terms of setting carer objectives whilst maintaining the proactive steps towards boosting one’s well-being and performance. By identifying that I am aware of this in my personal development, it shows that I am willing to commit, learn and improve myself and my career, which is always something that is looked for in any career choice (Clinton Aigbavboa, 2020). 
In conclusion, it is crucial that organisational behaviour is understood and carried out effectively to ensure successes in the complexities of the construction industry in todays climate. By demonstrating that I am aware of this, makes it evident that no matter my job role, I will have the knowledge to be able to help me navigate through them effectively. Furthermore, understanding this allows me to work with the team and all kinds of situations whilst achieving any goals that have been set. 
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[bookmark: _Toc166013288]3.1 – Leadership Styles
Understanding leadership theories is crucial for construction professionals because effective leadership is essential for the successful completion of construction projects. Leadership in the construction industry involves guiding teams, making critical decisions, managing resources, and ensuring project objectives are met on time and within budget. By understanding leadership theories, construction professionals can develop the necessary skills and competencies to lead teams effectively, inspire collaboration, and drive project success.
There are many forms of Leadership styles that exist in industry, each with their own strengths and weaknesses. Below are just some of the most common leadership types, with a description of how these individuals lead their team (Schaffner, 2023). 
Transformational Leadership – By appealing to their values and aspirations, transformational leaders inspire and encourage their teams to reach higher performance levels. They embrace a common goal, support creativity, and provide team members the freedom to own their job. Transformational leadership works best in fast-paced, demanding workplaces that respect flexibility and inventiveness.
Transactional Leadership – Transactional leaders prioritise attaining particular objectives by use of clear expectations, incentives, and repercussions. They create roles and duties that are clear, keep an eye on performance, and offer feedback to make sure that work is done to the required standards. In regular activities and procedures, transactional leadership is frequently successful in preserving efficiency and order.
Servant Leadership – Servant leaders put their team members' needs ahead of their own, putting their growth and well-being first. They set an exemplary example, actively listen, and encourage the development and achievement of others. Teams with servant leadership experience increased levels of engagement and happiness because it promotes trust, collaboration, and a feeling of community.
Autocratic Leadership – Autocratic leaders demand rigid obedience from their subordinates and make choices on their own. They have centralised power and control, frequently micromanaging work, and restricting worker autonomy. When employed excessively, autocratic leadership can inhibit creativity and morale even if it might be useful in instances demanding quick decisions or rigorous obedience to standards.
As I only have experience based on my current place of work, in retail, here is a critical analysis of the experience that I witnessed. I once had the opportunity to witness my store manager navigate through the complexities of reopening a store after the impact of covid. There were tight	deadlines, elaborate merchandising requirements and a lot of coordination of staff and stock suppliers. Overseeing this project was the store manager, who portrayed the mixed leadership styles of transformational and transactional leadership in order to face the problems that needed to be addressed. The store manager was very good at painting a picture of the success that he wanted for the store, and inspired the team with this ideal outcome, making the team want to strive for excellence. With consistent one-on-one talks, all team members felt the need to show dedication, and motivation, showing the store manager that the difficulties were in fact surmountable, and this drive gave the team creative solutions to the problems. This type of leadership shown was that of transformational. 
He also displayed levels of transactional leadership by identifying and setting clear aims, outlining all roles, and demonstrating what would be necessary from each member of the team. Weekly meetings took place in the lead up to the reopening, ensuring that performance was tracked, problems were identified and discussed, and targets were being met. The store managers ability to manage resources and mitigate risks largely consolidated the team and aided in the success of the launch. 
Despite the store managers effective leadership styles, there were some instances, that become obvious where another, more participative leadership approach may have resulted in a superior outcome. For example, during the replanning phase, decisions were made by the store manager alone, which lead to some pushback from staff, as they felt differently about it and weren’t listened to. Approaching this slightly differently by being more collaborative would’ve made the team feel listened to and brought them together further. 
Furthermore, the store manager was ultimately focused on the completion of the task to ensure targets were met on time. This did show as there was a lack of emphasis on staff developments and well-being at key points in the project. By embracing a more servant or democratic style of leadership, the store manager would have been more successful at balancing the growth and development of employees whilst maintaining target success.
Effective leadership is crucial to all industry endeavours. Being able to blend more than one leadership style, the store manager would have been able to provide a moral boost among the team, sequentially encouraging collaboration, and help lead towards bigger and better outcomes. It is crucial that leaders take care in tailoring their leadership style to the task at hand to ensure it coincides with the tasks effectively, whilst maintaining that balance of consideration of staff welfare and target achievements. 







[bookmark: _Toc166013289]4.1 – Personal Statement
As an aspiring project manager, I have a strong desire to create a welcoming, cooperative workplace where people feel free to succeed and share their special skills and viewpoints. The democratic leadership principle, which places an emphasis on open communication, collaborative decision-making, and respect for differing points of view, is fundamental to my philosophy of leadership. I will discuss the main ideas, methods, and advantages of democratic leadership in this personal statement and also share my experiences and thoughts on how it can be used in different situations.
Democratic leadership, sometimes referred to as participative leadership, contrasts significantly from that of authoritarian or autocratic leadership philosophies, which base choices only on the leader's judgement and don't involve other employees. In contrast, democratic leaders involve their team members in the process of making decisions by asking for their opinions, suggestions, and comments in order to help the group come to a resolution. Democratic leadership encourages a sense of ownership, commitment, and accountability among team members by involving people at all organisational levels in decision-making. This results in increased levels of engagement, motivation, and performance.
Democratic leadership demonstrates a belief of worth and dignity of all working professionals, no matter their position within the project or organisation. This leadership styles aims to prioritise a culture of inclusivity, trust, and respect where all are valued. This instils into other employees a sense of responsibility, which can stimulate innovation, critical thinking, innovation, and drive within the job role, and proactively improve organisational growth as a whole.
Giving team members the freedom to take ownership of their work and make significant contributions to the accomplishment of organisational objectives is a fundamental component of democratic leadership. Democratic leaders provide people the freedom to make decisions within their areas of expertise. This allows people to feel competent, autonomous, and self-sufficient, all of which improve morale, job performance, and job satisfaction.
Furthermore, democratic leaders place a high value on honest and open communication, informing team members of the objectives, plans, and difficulties of the company. Democratic leaders create trust, cohesiveness, and teamwork within their teams by encouraging a culture of communication and cooperation. This helps the teams effectively overcome challenges and accomplish common goals.
Throughout my academic and professional journey, I have been able to witnessing the transformative impact of democratic leadership firsthand. In group projects and team-based assignments, I have experienced the power of collaboration and shared decision-making in generating innovative solutions and achieving collective goals. As a team member, I have very much valued my leaders who listen attentively and consider diverse perspectives before making decisions that affect the team.
I have had a recent experience in my place of work where I had the opportunity to work with a manager who illustrated democratic leadership principles. He actively sought input from team members during project meetings, encouraged brainstorming to generate ideas, and facilitated open discussions to address challenges and opportunities. By encouraging and maintaining moral for team members to contribute their expertise and insights, he created a culture of ownership and accountability, which ultimately led to the successful completion of a large task on time.
This experience has given some insight into the potential ways in which to lead, or partake in leadership, in what I believe to be the best way. Seeing this has shown me that democratic leadership principles offer so much more than that of an autocratic leadership style. Incorporating other team members into the conversion about decision makes and allows team members to be more collaborative, and perform higher, whilst showing innovation and creativity. In the current climate of construction, the industry is rapidly evolving. It is therefore crucial to make sure that leadership evolves along with this to ensure that the most effective, efficient, and productive outcomes are achieved. The most obvious way to do this, is to ensure that all members of a project or organisation are given the opportunity to provide input. Although the current construction leadership demographic is traditional, bringing a more democratic stance into the industry may begin to show a more equitable, inclusive, and sustainable industry, and world. 

[bookmark: _Toc166013290]4.0 – Teamwork

Taking on the role of team leader for a retail remerchandising task was a fascinating and demanding experience that helped me to delve into the complexities of leadership theories and workgroup dynamics. Throughout this attempt, my democratic leadership style, which is based on the ideas of empowerment and shared decision-making, served as the driving force.
I recognised at the beginning of this project, the importance of encouraging a collaborative environment where everyone in the team felt very much apart of the project alongside being valued and heard. I used Tuckman’s stages (BusinessBalls, n.d.) of group development to help develop team bonding in order to establish trust and collaboration within the group. I ensured that the team met prior to the start of the project to identify the targets of the project and to open discussion prior to work commencing. Doing this allows the team leader to see if the work will be able to collaborate successfully and generate a well communicated and collaborative team. 
Another leadership theory that I took on board was that of Hersey and Blanchard’s situational theory (CFI, 2024). This leadership style embraces experience within the team by directing the different levels of experienced members to the tasks better suited to them. For members of the team who were new to remerchandising tasks, I ensured that instructions were made very transparent and provided guidance, and in this instance, assuming a more directive approach. However, for the more experienced members, I delegated the tasks but persuaded them to take ownership and responsibility of their task, taking a more participative leadership approach. 
One of the key challenges we encountered during the remerchandising task was navigating conflicting ideas and preferences among team members. This is where I encouraged active listening and mutual decision-making in order to come to an agreed upon group decision. By integrating insights from Belbin's Team Role Theory (MindTools, 2024), I leveraged the diverse strengths and perspectives within the team to devise innovative merchandising strategies that catered to the needs of our target audience.
Being able to reflect on this experience has allowed me to look at how the democratic leadership style provides collaboration, creativity, and mutual respect within a team, and how being participative creates that good team excellence. However, I still embraced various leadership models and leadership theories, and this allowed me to navigate my way through challenges and ultimately achieve success in this project. 


[bookmark: _Toc166013291]5.0 – Conclusion
During the course of this self-development module, I feel as though I have gained some valuable knowledge and a greater understanding of professionalism and ethics, professional development, leadership, and teamwork. This module has given me the opportunity to look into detail on each of these module topics and has enabled me to use them in my day-to-day life. In section 2.2 of this assignment, I go into detail about the goals that I wanted to achieve to improve my skillset based on these topics, some of the goals include:
· Improve Communication Skills
· Develop Leadership Skills
· Enhance Time Management
· Expand Technical Skills
· Enhance Problem-Solving Skills
· Improve Work-Life Balance
I feel as though the points mentioned above not only gave me the motivation to achieve them throughout this module, but also allowed me to prioritise, manage and focus on my assignment much better than if I didn’t allocate such goals. This module has provided me with key personal learning points that I have gained whilst working on this assignment.   
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