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Introduction
Leadership and management are essential when it comes to delivering the most effective services within any health organization. It is evident that leadership and management work hand in hand. This means that a good leader should be a good manager and vice versa. Even though leadership and management are similar, they comprise varied forms of outlooks together with behaviour and conduct (Bytyqi, 2021). Good managers should always work to become good leaders, and at the same time, good leaders need to have better management skills to ensure that there is a smooth operation of an organization. This report aims to conduct an in-depth analysis and evaluation of effective leadership in the NHS. 
Leadership and Management
Leadership 
Leadership refers to a process through which the executive within an organization can lead, direct, influence, and guide the behaviours and conduct of others within the place of work to strive and achieve specific goals within a given situation. Leadership is the ability of a person given the responsibility of guiding others to induce them into working with maximum confidence and zeal. Leadership refers to the ability to influence or instead impact the behaviour and conduct of other people (Bytyqi, 2021). Leaders are entitled to the responsibility of developing future visions and motivating the members within an organization to work effectively towards realizing the ideas that have been set. 
For example, in the case of NHS, a good leader is entitled to make sure that the healthcare organization manages to offset the challenges that it is going through in the midst of Covid-19 and find an approach that can lead NHS to realize its intended vision. It has been provided in the case study that the response needs to be renewed to realize the long-term vision of NHS, and this can only be made possible with a good leader in place. It is deemed that the approach that is to be undertaken should not be a drastic overhaul instead, it should be a sustained and progressive evolution directed towards realizing a health system that has been designed and funded to stay in line with the changing mental and physical demands of the aging population within the society. (Drew and Pandit, 2020).
A good leader should focus on helping the NHS develop a strategy that attends to the welfare of the employees together with the staffing shortfalls due to low pay and the problem of Brexit. The leader's system should be directed towards strengthening the lasting tradition of clinical research in the healthcare organization. To realize the mission and vision of the organization, a good leader should develop a proactive strategy in handling climate emergencies (Drew and Pandit, 2020). A leader should be focused on making sure that the objectives and goals of an organization are realized through their efforts. 
Management
Management is the idea of getting individuals or rather employees together who have to work towards the realization of the goals and objectives of an organization by making use of the resources that are available efficiently and effectively. Organizations whether for business or health purposes, are regarded as systems, the management can be defined as human action directed toward realizing the most effective outcomes from the system (Kakemam et al., 2020). Within the healthcare sector and organizations, as is the case with NHS, management comprises the efforts involved in the planning, leading, and coordinating of nonclinical activities within that particular organization. All this is done to ensure that the facility stays relevant and that the patients are accorded the best services. 
For instance, in the case of the NHS, good management should make sure that the eminent challenges facing the organization are handled by coming up with the most effective solution. In the case study, good governance in the NHS could eliminate a massive backlog in care and burnout among the staff members, among other challenges. Therefore, effective leadership will help NHS to stay relevant amid all the challenges, and the patients will carry on receiving the most effective services. However, if the management is poor and faulty, then the organization will be significantly affected by the reforms that will take place. 
Difference between Leadership and Management
Leadership is quality or rather a virtue of influencing individuals to ensure the attainment of objectives deliberately and enthusiastically. Because of this, it is then clear that leadership and management are not the same, they overlap significantly. Leadership is one of the critical elements of management. On the other end, management is a discipline of ensuring that things or processes within an organization are managed and run smoothly. It can be viewed as an art or skill of activities within an organization handled effectively and with others. (Drew and Pandit, 2020).
The other key difference is that leadership focuses on the motivation of individuals to understand and believe in the vision and goals that an organization has set and work in the best way possible to make sure that the set goals are achieved (Privitera, 2020). For instance, in the case of the NHS, better leadership can be directed towards making sure that the patients are accorded better care even in Covid-19, which results in excessive staff burnout. Management is much more focused on administering the work and making sure that everything is done as planned and the end goals are realized. 
Management tends to be authoritative and accompanied by many delegations compared to leadership, which provides direction. The managers are entitled to the responsibility of laying down structures and delegating duties and authority to ensure the smooth running of an organization (Kakemam et al, 2020). Leaders happen to be charged with offering direction by laying down the organization's vision, making the employees aware of it, and motivating them to strive and realize it. Management is more focused on planning, staffing, organizing, directing, and controlling the organization and leadership concentrates on listening, creating relationships, fostering teamwork, motivating, and persuading the employees. 
Effective Leadership Styles
Democratic Leadership Style 
Democratic leadership is equally referred to as participative or shared leadership. It is a form of leadership where the staff members within an organization are allowed to take part in the decision-making process. In this particular leadership, each individual is accorded an opportunity to take part in the making of decisions and discussing the way forward. Democratic leadership focuses on the equality of the group together with the free trickling of ideas, but at the same time, it provides guidance and control. Under democratic leadership, the majority's opinion is the one that counts the most. 
The advantage of democratic leadership is that it works effectively if an organization attempts to find a solution to a significant concern. This leadership gives the leaders the power to work with the team by relying on consensus to come up with a solution. The other advantage is that this form of leadership strengthens the relationships within the group. However, democratic leadership disadvantages are, that the administration takes a lot of time to reach a consensus. Each individual within the organization is accorded an opportunity to air out their views concerning a particular matter. This form of leadership does not render the best possible solution. Not all the majority decisions always turn out to be the best. (Bhatti et al, 2012).
Autocratic Leadership
The autocratic form of leadership is equally referred to as authoritarian leadership. It is basically where the leader of an organization makes decisions unilaterally and in line with their independent minds without consulting with any person within the group. This form of leadership is always applicable when there is the need to reach faster decisions concerning a matter since it does not demand the need for the members to enter into debates. The autocratic form of leadership has its advantages and disadvantages as well. 
The advantage of autocratic leadership is that it promotes faster decision-making than the other forms of leadership. It is because only the leaders must weigh the pros and cons of a decision after which they should undertake it. This form of leadership is exceptionally ideal for countering and dealing with inexperience within the team. If an organization has employees that do not have experience when it comes to handling matters and making decisions, then autocratic leadership is good. However, the disadvantage of this form of leadership are that it results in low employee morale because they are not involved and recognized during decision-making. This form of leadership occasions resentment among the employees. The employees who prefer authority will feel that the organization has overlooked them. (Fiaz et al, 2017).
How the Leadership Apply to the Case Study 
Democratic type of leadership can be applied in this particular scenario when it comes to looking into the passage of the Health and Care Bill, which is at the committee stage in the parliament. In this specific case, the leadership of NHS under Amanda Pritchard could have made sure that the employees and staff members within the organization were involved in decision-making as to whether they advocate for the bill's provisions. If it turns out that the majority is interested in the statement, then it can be passed or instead implemented because it is in the interests of the majority. 
The autocratic leadership style can equally apply in this particular case concerning the challenges that NHS is going through at the moment. In the wake of the Covid-19 pandemic, the organization has been on the verge of extreme challenges. Autocratic leadership can be effective in this case study whereby the administration can make quicker decisions to undo some of the fragmentations contained in the Lansley Reforms of 2012, which were hindering the regular operation of healthcare facilities and the delivery of services. In this case, therefore, decisions are made without involving the staff, provided they are for the greater good. 
Effective Leadership Skills
Leadership Skills
All organizations deserve to be run by leaders who have the most effective skills in leadership. A good leader should be directed towards making sure that the interests and objectives of the organization are at his heart. Leadership skills refer to the strengths and the abilities of a leader to ensure that there is smooth running of processes within an organization and that the employees are working as required to achieve the goals that have been set. The lack of good leadership can result in the downfall of an organization because the leader will not understand how to identify problems and how to handle them. (Morgan, 2017).
Different Leadership Skills Available
Communication is one of the critical skills of leadership. A good leader should explain everything to the staff members beginning with the organization's goals and the intended tasks. In the event, the employees should be allowed to communicate back. Another skill is motivation, good leaders should focus on inspiring the employees to work in the best way possible way as this can aid in boosting the employees' self-esteem. A good leader should have delegating skills, such that he should assign the tasks to the employees who should attend to them in time. The other necessary skills include; positivity, trustworthiness, creativity, and accountability. (Morgan, 2017).
Applicability to the Case Study 
The leadership skills that have been discussed are applicable in the case study. Communication is an essential leadership skill. In the case study, it is clear that communication can be demonstrated through the leaders of NHS communicating the challenges that social care is undergoing. It has been mentioned that social care is in a dire state, and it is suffering from a significant disconnect from health services and the Coronavirus pandemic. The other leadership skill that has been identified is motivation. Motivation is a crucial skill, and in the case study, it is clear that motivation can help steer the power of the members of the NHS. They are incredibly exhausted and are undergoing extreme pressure in the wake of Covid-19. There is the need to delegate duties to ensure that everyone accomplishes what they have been assigned in time.

Leadership Style in Covid-19 Era
There are a variety of theories of leadership. First, there is the contingency theory. The theory supposes that no single way or form of leadership can apply to a situation. Therefore, during administration there is the need for a leader to select the right course of action, which will result in good results. The other theory of leadership is transformational leadership, which is tied to the relationship between the leaders and the followers. The theory supposes that a good leader needs to be inspirational and charismatic and encourage the employees to stay focused and deliver the best in their place of work. Another leadership theory is the transactional theory which revolves around the issues of organization, teamwork, and supervision. The transactional theory supposes that reward and punishment should be critical aspects of leadership. (Benmira and Agboola, 2021).
The leadership theories discussed, contingency theory is the most applicable one for an emergency, especially during the Covid-19 pandemic and other emergencies at the NHS. Each crisis is unique and different in its form (Oleribe et al., 2019). Therefore, there is a need for the NHS to consider the variables influencing the situation, and from this, an appropriate step should be taken. In the wake of Covid-19, there was excess burnout and exhaustion among nurses, and the number of patients in need of healthcare services was high. In this particular case, there was a need for the NHS to rely on the democratic style of leadership and the contingency theory to find a solution. The employees and other staff members had to be involved in the process of decision-making. 

Ethical Leadership
Ethical leadership refers to the idea of leaders and managers within an organization behaving in an acceptable manner and according to a set of values and principles that are honoured and recognized. Ethical leaders need to exercise integrity, fairness, trust, transparency, and honesty. Leaders need to work toward inspiring the people around them to behave ethically. A moral leader needs to demonstrate honesty, justice, integrity, respect, responsibility, and transparency when relating with the employees within an organization. (Till et al., 2020).

Explanation of Ethical Leadership
In the NHS case study, there are a lot of ethical issues that are likely to affect the organization's operations. One of the moral issues is justice; in this particular case, there is the need to make sure that the Health Care Bill that is at the committee stage and which needs to be implemented should put into consideration the needs and the welfare of the employees (Ugurluoglu et al., 2020). The policy should not be directed towards disadvantaging the employees or subjecting them to a lot of responsibility amid the Covid-19 pandemic. There is the need for the leaders to demonstrate transparency and openly state the provisions of the policy to the employees. There is the need to share out the ideas of the policy and make sure that in the efforts to realize the long-term vision of NHS, the employees are not disadvantaged. All the approaches undertaken by NHS leadership should consider the needs and welfare of the organization. 


Conclusion
In conclusion, leadership and management are essential aspects of an organization. The two are highly interrelated, but they have overlapping functions. A good leader should have better management skills, and at the same time, a good manager should have better leadership skills. The healthcare sector is one of the areas that require the presence of better leaders and managers to ensure the realization of the goals and objectives of the organization. The delivery of healthcare services and the relationship between the facility and the patients are undergoing many changes.
For this reason, managers must learn new abilities and skills. There are a lot of challenges that tend to occur within organizations, and without better leaders, it becomes a great challenge to realize the goals and objectives of the organization (Oleribe et al., 2019).

Reflective Essay (Gibbs Model)
Description 
From the discussion above, the case study, and class reading, there are various types of leadership traits and styles that I have managed to learn and understand. I have understood that better leadership styles and characteristics are essential when working to achieve the goals of an organization. Good leaders are effective communicators because they can communicate the problems and solutions within an organization in a clear and precise manner. I have understood that such leaders understand the time they are required to talk and at what time. The other trait that I have learned is essential among influential leaders is that they are accountable and responsible. Such leaders need to take responsibility for the mistakes that they cause within an organization, and they accord support to each employee (Privitera, 2020). The other trait of good leaders is that they are always self-motivated, which drives them to strive to achieve the organization's goals. 
From the discussion and the reading, I have understood the various types and forms of leadership. Authoritarian leadership is one of the effective forms of leadership as it allows the leaders to make decisions that are beneficial to the organization and the entire staff at large. I understood that participative leadership is equally an essential version of leadership since it is tied to the concept of democracy (Oleribe et al., 2019). The other type of leadership that I equally managed to understand and comprehend is delegative leadership. The management and the leaders focus on delegating duties and responsibilities to the employees. This is important as it aids in the development of the skills and experience of the staff. 
Feelings
From the reading and the discussion concerning the leadership traits and types, I understood that each has its advantages and disadvantages. Due to this fact, it is then clear that no better leadership style beats the other; instead, each organization should choose what is good for them. I, therefore, developed a feeling that organizations should come up with solutions for their problems depending on the existing leadership styles (Privitera, 2020). However, the technique that should be applied depends on the circumstance at hand. I appreciated that leadership traits are, to some extent, based on an individual's personality. Self-motivation, confidence, and better communication, together with being accountable and responsible, depending on the nature and lifestyle of a person. However, one can improve on them through frequent practice and interaction with various responsibilities at work. 
Evaluation
During my learning and interaction with various resources and academic materials, the thing that pleased me the most and worked well with me concerns the democratic type of leadership. I suppose that a democratic leadership style is one of the best forms of leadership since it ensures that all the employees within an organization are involved in the activities and processes. The democratic type of leadership is rooted in the concept of participation because it allows and creates room for the staff to take part in the process of decision-making. (Lee et al., 2020). The technique does not require decision-making to the management alone instead, the entire team is allowed an opportunity to give their views.
I found the participative leadership style very pleasing since it makes the team members develop the feeling of inclusivity. They feel honoured, recognized, and engaged, and for this reason, they get motivated to offer their best to the organization. The other great thing about this form of leadership is that it does not disregard the management instead, it allows them a chance to give the last word during the process of decision making. However, despite all these better outcomes, I found out that participative leadership can result in a lot of time-wasting if there is the need for an organization to reach a solution earlier.
Analysis
From my reading and research, I have learned that there is a need to expand my thinking and understanding of leadership and management to understand the most effective ways of dealing with problems that might arise. Through my experience, I have realized that there is no perfect human being or leader, and that leadership and management are processes (Lee et al., 2020). It is something that individuals come to learn and understand day in and day out. 
There is the need for one to be open-minded and embrace all forms of approaches that come their way concerning leadership to deliver the best results. Since changes are always meant to occur both in the internal and the external environment of an organization, there is a need to strive to expand the thinking and knowledge to improve leadership. The expansion of thought and understanding can aid in developing new techniques and methods in dealing with the challenges.
Conclusion
From this particular situation and my learning in this module, I have understood that leaders are always required to have a vision of what an organization desires to achieve and pass the same message to other people and come up with strategies for realizing the goals. They are responsible for ensuring that the employees are motivated in the best way possible. At the same time, they should provide the necessary support for the realization of goals and objectives. I have learned that the managers must ensure that the available resources have been organized and applied effectively to achieve the desired results. It is essential for a good leader to have management and leadership skills.
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