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Background of the
Organisation:

Royal Mail traces its origins back to 1516
(Royal Mail Group Limited, 2022)

Between the next 300 years the service builds
up and transforms (Royal Mail Group Limited,
2022)

From 19 to 20 century major attributes
infroduced to the UK help Royal Mail evolve
(Royal Mail Group Limited, 2022)

In the 21 century the service becomes more
and more digitalised and many digital
features are added (Royal Mail Group
Limited, 2022)
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Background of the Organisation:

» What is Royal Mail today?

Today, Royal Mail is an international postal service and
courier organisation.

» Whatis the Royal Mail purpose, mission, and vision?

Connect people, provide a better service, focus on
customers.

» What services does Royal Mail provide?

A wide range of services starting from basic letter
delivery to complex digital technologies.

» What is the future of Royal Mail?

Expand to more countries, improve services, and grow
job openings




the introduction of

The challenge before

modern technology

» Before the infroduction of sorting

machines to the Royal Mail
company it was much harder than
today. The company needed a
large number of employees to be
able to collect all the packages and
letters on time, to sort all the
packages by categories regions and
others (Admin_directmail, 2020).
However, the packages arrived in a
longer time, which decreased the
company's reputation and made it
compete with many other delivery
companies.




The challenge before the infroduction of
modern technology

» Forsuch alarge number of staff
the company needed to spend
large sums of money for all
employees and transport for the
collection and delivery of
parcels. Because the employees
had a large number of parcels
for sorting and a difficult
schedule, there were cases
where the staff due to overwork
could miss the destination of the
parcel for sorting and for this
reason the recipient was very
dissatisfied.




The challenge before the introduction
of modern technology

» Before the sorting machine was

installed, employers had to do
difficult things when sorting
packages, for example sorting
packages weighing 30 kg or more
requires power, considering how
many packages of a kind an
employee could hit his health. it was
put aft risk but the car that appeared
earlier made it easy for the
employees to worry about this and
offered them the opportunity to do
much easier things that do not
require physical effort.




The challenge before the infroduction of

modern technology

>

In order not to lose customers, the
company had to pick up all the
packages on tfime and take them to the
warehouse where they are later sorted,
but due to insufficient workers the work
was not done on time and the packages
as they passed were still collected and
delivered. the company had to have a
huge space so that all the packages
were distributed so that they would not
be lost, but the subsequent renovation
gave them the possibility that all the
packages did not depend on the
available space because the car started
sorting the packages so fast other
packages did not even manage to take
up much space. This car sorts 157,000
packages per day which is not possible
for a simple staff (Phillips, 2022).




Insights to The Modern
Technology Introduced

Parcel Sorting Machine:

» A smart conveyor belt and scanning system that
organizes packages for delivery to mail centres across
the country (Post & Parcel, 2022)

» The technology is being used to control the increasing
volume of shipments entering the Royal Mail network
(Post & Parcel, 2022)

As the company moves to become a parcels-based business that
also delivers letters in the UK, and this move od introducing PSM is
part of that process. It is called the Parcel Sorting Machine (PSM),
and it is an intelligent system of conveyor belts and scanning
technology that automatically sorts parcels so that they can be
sent to mail centres across the country. During this time, the
company is rolling out parcel sorting machines to mail centres all
over the UK to make it easier to send mail. The technology is being
used to deal with the growing number of parcels that come into
the Royal Mail network every day.
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Z; ':; ""I-Z": o —— 'ﬁ_ How parcel machine works:
= 200 sorting trays are used for sorting 10000 parcels in
an hour (Post & Parcel, 2022)

Parcels are sent to local mail centres across the
country (Post & Parcel, 2022)

Handles a range of parcel shapes and sizes weighing
up to 31 kg (Post & Parcel, 2022)

Now it comes to the point how this machine works or operates.
Royal Mail has introduced a completely automated parcel sorting
equipment at its Tynside Mail centre, which can process 180,000
packages every day. In order to handle up to 10,000 packages
every hour, the system employs its 200 sorting trays. Parcels
weighing up to 31 kilogrammes may be processed by a parcel
sorting system that is the same length as six double-decker buses
built by the automated technology company Bowe Group.




Insights to The Modern Technology

Infroduced
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Processing 180,000 ltems are deposited on a conveyor belt In dimension weight scan regions, 2D
packages daily (The before being manually fransferred cells  barcoded objects are scanned using bar
Guardian, 2022) on two separate conveyor belts (The scanning technology (The Guardian,

Guardian, 2022) 2022)

Parcel shipments are put on a conveyor belt at their front end before being physically transferred to

two separate conveyors. The 2D barcoded products are read using bar scanning technology in the

dimension weight scan zones. The system employs optical character recognition technology to scan
postcodes for objects that do not have barcodes.




The impact of the modern
technology infroduced:

» Thanks to the parcel sorting machine, the
sorting of the packages is four times faster
than the manual sorting.(logistics
manager,2022)

» This machine can handle with any size,
shape and weight up to 31 kg,
sO people no longer have to carry weights

making work easier. (logistics manager,2022) LM
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The impact of the

modern technology
iInfroduced:

Now that online marketing is in growing, with
this machine the company can cope with the
growing demand for online

shopping and parcels.(logistics manager,2022)

In November 2019, they exceeded more than
500,000,000+ automatically sorted packages,
since in December 2016 PSM(Parcel Sorfing
Machine) was installed in Swindon Mail Center
for testing.(Royal Mail Group Limited,2022)

Now they can process more than 11,000 parcels
per hour compared to the initial estimates of
optimum performance of only 7,500 parcels per
hour.(Royal Mail Group Limited,2022)
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The impact of the
modern technology intfroduced:

UK Courier Parcel Market Share » People are starting to have more
confidence in the company, due to the

reduction of mistakes in sorting packages.

Others .
Royal Mail

» The automated parcel strategy will allow
Royal Mail fo grow in the market in the
long run and stay afloat with competitors .

» In the past they relied more on letters, now
they have decided to focus and develop
more with online packages and parcels,

Hermes Increasing the number of jobs, providing

more jobs for people.
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Lessons That Can Be Drawn from the
Case Study:

Today, no company can survive without
digital fechnologies

Governments support the development of
digital literacy skills (Reedy and Parker, 2017)

Royal Mail will have to adapt to any new
conditions of the industry

Civilization evolves, new instruments appear,
human force will no longer be required

Change does not have to be bad, for Royal
Mail, the change was good




Lessons That Can Be Drawn from the
Case Study:

Royal Mail is an example for other
companies not to be afraid of new
technology

The best way to keep customers is
prioritise them and their needs

Facilitating good conditions for
employees is extremely important

Expanding and growing are tools for
building trust
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