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[bookmark: _heading=h.gjdgxs]Introduction
The global business environment is a business environment in the sovereign countries where the exogenous factors influence the business according to their decision making process and capabilities. It can be understood in two types; namely internal and external. The resort will be going to discuss the global business environment of Mini Cooper which is a leading British small car manufacturer started in 1969. Mini was one of the highest revenue earners in the United Kingdom automobile industry (MINI UK, 2022). The various business environments within the automobile sector will be discussed below. Internal environments like SWOT and external environments like Porter’s Five Forces, PESTLE analysis and Value chain model will be the main focus of the report. 


Evaluating internal and external business environments of Mini Cooper
[bookmark: _heading=h.1fob9te]SWOT analysis of Mini Cooper
	strengths
	weaknesses

	· Distinctiveness
· BMW backing
· Affordability
	· Performance issues
· Limited Presence
· Servicing

	opportunities
	threats

	· Penetration in developing nations
· Support from SMMT
	· Technological advancement: 
· Over dependence 
· EVMs


Table 1- SWOT analysis of Mini Cooper
(Source: Created by learner)

The strengths in Mini are:
· Distinctiveness:Mini has gained popularity with the help from its product differentiation which helped the organisation to establish a good place in the market. The compact size, convertible shapes, vibrant colours and city styling makes it different from the rest (MINI UK, 2022). Mini Convertible and Mini Cooper are the most sold products from the company for their distinctiveness. BMW backing: the brand is backed by one of the largest car manufacturing groups that is known as BMW. BMW provides the brand image, luxury, reputation and reliability to Mini thus making it a strong brand.
· Affordability: the brand is recognised around the globe as an affordable luxury car brand which causes an effect of emotional value. The most affordable one being £17,500 (MINI UK, 2022).

Mini’s weaknesses are:
· Performance issues:  There are criticisms regarding the vehicle performance. There are strong criticisms regarding the issues that it consumes more fuel than it is supposed to.
· Limited Presence: the brand has been failing to gain physical presence in the global markets as the distribution channel of the company is managed by regional distributors. 
· Servicing: The company has been failing to provide the after sales service which is a growing weakness factor for the company’s reputation. 

Opportunities that lie in Mini are:
· Penetration in developing nations: the company can expand its business in the nations that are registering economic growth. For instance, Libya, Guyana and India which are the top emerging economies in the world at the moment (Bajpai, 2021).  
· Support from SMMT: The Society of Motor Manufacturers and Traders (SMMT) are backing the largest automotive companies in the UK to maintain the economy thus it can be a huge opportunity. 

Threats lying for Mini are:
· Technological advancement: the technological factors like auto-pilot, alternate energy consuming, traffic and safety systems might not be synchronised with Mini’s technology.
· Over dependence: over dependence on its personality type might be a threat factor to development of the product. 
· EVMs: the increasing demand and increasing prices of fuels is resulting in changing trends to EVMs that can potentially affect Mini. 

[bookmark: _heading=h.3znysh7]PESTLE analysis
Automobile sector has been affected by its external environment since its introduction in the markets. The PESTLE analysis on UK automotive sector can be classified as follows:
	Political: The well-balanced political stability of the United Kingdom bolsters the growth of the UK automotive industry which also helps Mini to grow on a large scale. Negative scale in threat of terrorisms and violence also helps the company to operate in a smoother basis. Following Brexit, Mini’s supply chain can get heavily influenced.  The safety rules and regulations that the government imposes are deemed necessary to be conformed. Government also indulges in the environmental consequences from automobiles thus introducing policies like Motor Vehicles Regulations 2001 regarding the same  (Meckling and Nahm, 2019). The changing rates in imports and exports briefly after Brexit 2020 will directly impact on the industry sales by 5-10%. It has also impacted the interests of investors in automobile companies like Mini. Loss of investors can have a negative impact on the performance of  the automobile industry on a large scale. 


	Economic: the GDP of the United Kingdom is highly influenced by the automobile sector which adds about 15 billion pounds to the economy. The automobile sector comprises 13% of total exports thus creating a huge impact on GDP (Mattioli et al., 2020). The shortage of labourers in the time of global pandemic also affected the automobile industry at a decreasing rate. The Inflation rate is likely to grow by about 7.4% in 2022 which will affect the price hike of Mini’s cars (MINI UK, 2022).


	Social: the changing customer behaviour and current trends in automobile sectors also have a direct influence on the industry. People consider automobiles as a fashion status more than a commuting tool thus making a huge difference in the sales of the automobile companies. The change of taste to electric vehicles has been a major trend shift in the automobile sector. Mini will have to shift its attention in producing more EVMs to cater the growing demand.

	Technological: The United Kingdom ranks 4th in the Global Innovation Index according to their innovative capacities. The automobile sector is required to comply with the latest technological factors like safety, connectivity, multi-utility and auto-pilot (Taeihagh and Lim, 2019). These technological advancements drive the customer’s perception of choosing a car thus Mini’s car production is hugely influenced by technological factors. 

	Legal: Conforming to the Equality Act 2010, Mini Cooper protects any violation emerging in the workplace. From the introduction of the Equal Pay Act 1970, the minimum level of employee wages have been maintained in the automobile industry. Legal factors include political regulations on the vehicles in the matters of pollution, safety measures and fuel consumption. These factors affect the production of Mini in a wide range. 

	Environmental: the ecological factors like carbon emissions and utilisation of fossil fuels are the ones that affect the automobiles industry. The organisation of Mini has to comply with the ecological standards that the government sets for vehicles. Shift to electric powered and battery powered vehicles are changing the automobiles sectors all over the world (Böckin and Tillman, 2019).  According to the Environmental Protection Act 1990, the automobile industry was bound to limit the raw material usage, maintaining wastage and keeping the efficient usage of energy. 


Table 2- PESTLE analysis of Mini Cooper
Source: (created by learner)





 

 









[bookmark: _heading=h.2et92p0]Porter’s Five Forces
The Porter’s Five Forces of the UK automobile industry can be classified as follows:
Bargaining power of Buyers (high): the bargaining power of customers or buyers remains high in the UK automotive industry. There are a lot of companies that operate under the automobile sector in the UK thus making the bargaining power of the buyers high. If the prices of one of the car  brands remain high for the customers, there are other options for them to consider (Gago-Rodríguez et al., 2021). In case of Mini Cooper, the car brand produces cars at an affordable value for the customers so that their bargaining power remains low. In the industry where the bargaining power of the buyers is high, Mini implements low-pricing measures that lowers the customer bargaining powers.  It is lowered by the company as it provides the cheapest model under £14000 which makes the customer lose their bargaining power over Mini (MINI UK, 2022). 

Bargaining power of suppliers (low): the bargaining power of the supplier in the UK automobile industry remains low as the automobile companies have a lot of choices to deliver and distribute their products in Europe or international markets (Lee and Yan, 2019). While in the case of Mini, it can be stated as low due to the fact that it is operated under the supervision of BMW group and is distributed around the world using BMWs distributors. In some cases the self-distribution process of Mini can introduce increased power of suppliers as it does not have much choice over suppliers in newer areas.

Threat of rivalry (high): there are a good number of rivalries in the UK automobile sector which makes it highly competitive. Automobile companies have to utilise strategic measures to remain competitive in the market. The companies constantly work on their product development to target new customers thus making it an intense competitive zone. Mini as an automobile manufacturer takes efficient cost strategic measures to decrease its competition.  The price, specifications and standard that Mini Cooper provides are appropriate as per the needs of people in the UK. The most competitive rivals of Mini Cooper can be seen as Peugeot 208 GTI and Renaultsport Clio 200. 

Threat of Substitute (moderate): The threat in the introduction of substitute remains moderate in the UK automobile sector. The cars that are produced in the range of Mini are unable to tackle the qualities and specifications that it provides. The only top substitutes that the customers can choose aside from Mini are Peugeot 208 and Renaultsport Clio 200 which come for a few hundred pounds less (Autoexpress UK, 2022). 

Threat of new entrants (low): there is little amount of threats in the introduction of any new entrants in the UK automobile sector. The existing companies have made a higher sense of image and reputation among its customers thus it would be harder for any new entrants to disrupt the existing market. The quality, efficiency, affordability that Mini provides is a hard factor for any new entrant to distort. The introduction of any new entrant in the market would require a large capital investment and detailed market research which makes it difficult for a new entrant in this industry. 

[bookmark: _heading=h.tyjcwt]Value chain of Mini Cooper
	The Secondary activities of Mini Cooper in the Value Chain model are:

	Administrative and Infrastructure- the administration of Mini handles all the operations from management, financing, planning and producing.

	Human Resource Management- the HRM plays an important role in recruiting, managing and supervising the employee base in Mini. The HR management creates policies for growth and development. 

	Technology- the product designing, automation, software and integrated connections are all covered by technological development of Mini. The company uses the latest technological advancement in its operations. 

	Procurement- it involves the purchasing process of various materials like machinery, raw materials and other supply needs that the company needs to finish its product.  

	The primary activities of Mini Cooper in the value chain are:

	Inbound Logistics-
Mini as an automobile manufacturer has to maintain good relationships with its suppliers all around the globe. Inbound logistics in Mini includes the process from obtaining raw material to providing a finished product. Mini stores its products, distributes it internally to maintain its production.
	Operations-
In the role of operation, Mini works on the obtained raw materials to convert it into a finished product. Mini’s operational activities include machinery, assembling, testing and bringing into market. It determines the efficiency of the company on a large scale. 
	Outbound Logistics-
With the help of its outbound logistics, MIni delivers the finished products to the market through various distributors. These distributors help the company to transport, deliver and warehousing its products in the global markets. It also provides a competitive analysis to the company after an efficient procedure. 
	Sales and Marketing-
Marketing and sales are the stages where Mini adopts measures to tempt and allure its customers with its distinct offerings as compared to the rivals. Mini does not only focus on providing quality for affordable prices but also invests on the campaigning activities to reach profit maximisation through sales.
	Services-
The before and after sale services of the company decides its brand value. The poor after sales service of the company can prove in loss of customer loyalty.


 Table 2: Value Chain analysis
Source: (Created by Learner)

[bookmark: _heading=h.3dy6vkm]Competitive Advantages in accordance to sustainability
The organisation of Mini has been using several measures to prove its sustainability and gain competitive advantage in the market and those can be understood as:
1. Reduction of CO2: Mini has been minimising its carbon emissions at a very large scale. The organisation uses electricity from its Mini plant Oxford which is completely green and carbon free (MINI UK, 2022). It uses solar panels in huge numbers over the rooftop to generate power in the organisation. 
2. Sustainable Suppliers: the suppliers related to the organisation are transparent in the aspects of using sustainable methods to leave lesser or no ecological footprints. The BMW group has been acquiring cobalt and lithium from Australia in fully sustainable ways. 
3. Resource sustainability: the organisation uses the resources like steel, aluminium and other metals in a sustainable way. The waste of these resources have been reduced to minus in the production process. 
These measures have helped the company to make a deeper impact in the minds of customers who are becoming aware of the environmental impacts nowadays (Ozbekler and Ozturkoglu, 2020). By catering to a sustainable demand of the customers, Mini can establish a very good competitive advantage among its rivals (Nagy and Jámbor, 2018). 


[bookmark: _heading=h.1t3h5sf]Conclusion
In conclusion, it can be said that the global business atmosphere affects very roughly on both internal and external aspects. The automobile industry has a huge potential in terms of growth and development thus creating a way for global expansion easier for Mini Cooper. The organisational performance can be enhanced in a much deeper sense when the external and internal are analysed carefully by Mini Cooper. It can shift its focus towards becoming much more sustainable to lessen its usage of fossil fuels. The internal and external business environments have influenced the automobile sector to introduce significant changes. The sustainable measures of Mini have helped the company gain a strong competitive advantage. 
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