Project presentation task 1

Event
For our event we have decided to have a party that consists of FIFA songs. This would be held in a club/pub where we would have to rent out for the night to host this event. This would be held from the hours of 10.00pm till 3.00am. The event theme is football, people can dress up as football players or wear football jerseys. People who are dressed in a football outfit can get a discounted entry when they pay at the door. Dress code is not strict so people can wear casual outfits. Inside the venue we can host mini activities for customers to compete and win free stuff or discounted items. One of the ideas was to have a small goal and an inflatable ball and have areas of the goal marked with prizes so if they shoot that area, they win that prize. Prizes can be free shots, discounted drinks etc. 
We have planned to host this in Liberate which is located on wind street. Liberate is a recently new club that is open on Mondays, Wednesdays, Fridays and Saturdays. They offer soft and alcoholic drinks at the bar, as well as food. They have a main dance floor were the event will be held. Liberate hosts many events such as ‘RnB Wednesdays on Wind Street’ and ‘Bump and Grind’ on Monday. Two different genres on different nights to set the mood. On Fridays and Saturdays, it’s normal music for the public. For this event we would like Liberate to decorate the venue with flags and footballs and more special themed decorations. 
Our idea of FIFA songs is originally from a football game that has been going on for 25+ years. FIFA is a video game that is available on all consoles that releases once a year for a new season. We have decided to use FIFA’s soundtrack because they use the best songs from different years and underrated songs in the game, gaining more publicity for the artist. Its genre is a different range of music such as hip-hop, rap, electronic singalong/ pop songs. FIFA started to pick up after 2010 were the songs were becoming more mainstream and people started to know the songs because of FIFA. The idea is to start the night in liberate with mixtures of songs before 2010 and as the night goes on the main popular songs from every FIFA comes on together near the end of the night.                   
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Organisation/sector
The Charity we have decided to take on is The Welsh Air Ambulance charity.      
About the charity
We have decided with this charity because after reading into detail on the website we have great understanding of how the charity works and how they do such a great job of doing what they do. They are a service in Wales who save lives, they cover the whole of Wales every single day, with hundreds of people working behind the scenes and of course the people who are in the front line of action to save people lives. Reading the Air ambulance website, we learned that the team attend around 2,500 missions per year, so they must be on the standby 24/7, they cover rural countryside's, towns and cities. They team have 4 airbase operations based in Cardiff, Caernarfon, Llanelli and Welshpool already to go when needed. They can attend anyone within 20 minutes, the good thing is they can bring advanced equipment on the helicopter so that if a patient is badly injured, they can treat them before they get taken to the hospital. 
The cost for an average mission is around £1500, each year the charity needs to £6.5 million to operate the service, the charity doesn’t receive direct funding from the government and they also do not qualify for National Lottery funding, the helicopters are kept in the air through charitable donations, fundraising events.
Please note that The Welsh air ambulance does not go asking for donations, they don’t post donation requests to anyone. They never take money directly from you in your home. 
Why we have chosen this charity?
 For us, we have chosen this because after reading and discussing the charity we have learned on how much good this charity provides and are baffled that they don’t receive any funding other than charitable events, fundraising events and membership of their in-house lottery. So obviously this has made us want to get involved and help raise money for this charity, once we have decided on the event and how we want to raise money the charity will offer help in any sort of form by giving some resources and advice which will help us create an amazing event to raise as much money as we can to the best of our ability, they have a contact email which I have linked in our references section for assistance or any further questions.
Challenges the charity faces
Obviously, the missions aren’t always going to be successful. The team is always sure they carry out every procedure they can to try and save lives, with plenty of people taking part in fundraising events across the country the charity is able to afford the equipment and resources they need. But obviously this is not always going to be the case, as the years go by the donations and events may decrease or increase and this is something that can’t be worked on unless everyone works together, if the charity stops receiving the right amount of funds it could possibly damage the future of the charity for the foreseeable future.
 
  
 



Story/purpose

First off as a group we came together, and we started to put together some ideas that were off the top of our heads. We put together a small brainstorm of ideas that would be realistic and would be possible to put together to create and make this event happen. We all had a rough idea in what we wanted to do but we wanted to put this brainstorm together to see if anyone else’s ideas were practical and would suit our chosen charity better. Us as a group have decided that the event we are going to host will be a FIFA classics themed night at a bar or a club of our choice. The event would consist of old songs and music that has appeared on the FIFA video games since the early 2000’s. Not only will the event have FIFA songs being played, we will also have a themed dress code which will be football shirts from any team that has appeared on the video game. Also, once we have decided on a venue for our event to be held at we will then discuss with the manager of the club on decorations, special themed drinks and also special themed mini games.
 We have a number of reasons for choosing this event and a number reasons why we think it will be a success and the first reason for that would be is that it will attract a certain audience of people and those people would be outgoing, sporty and also any people who have played FIFA. The second reason for this event is because over social media we frequently come across posts and notifications of people saying how good and how well a FIFA classics themed night would be to host at a bar or a club. This event would be very recognisable and very eye catching because after some research not a lot of clubs or bars do these types of events and the ones who have run these types of events have benefited very well from it because of the number of people showing up and some very good feedback on the event. Another reason for choosing this event would be because between all 4 of us in the group we have good understanding of what songs the audience would want to hear from the soundtrack, because our interests are similar to the audiences this means that we can predict and plan what the audience want to see and what the audience expect to see at an event like this particular one. Not only will this attract just the FIFA audience, but it will also attract the returning customers of the club too. Another benefit to this event would be that it is mostly targeted at the younger generation of people between the age of 18-25. 
We have come up with a venue idea and that is Liberate Swansea which is located on Wind Street. We have contacted them requiring about booking the venue for our event and we have a meeting with the manager Chris next week. In this meeting we are going to discuss the cost of the venue, time & date, DJ arrangements, time schedule, catering and Health & Safety requirements. After this meeting we can all go away as a team with a good understanding of what is possible and realistic budget wise. Us as a team have chosen this venue as our first choice because it is a new to Wind Street and the venue is a perfect size for this type of event. The DJ booth in central in the club, the bar is also cental, also it is very spacious for the mini games we have planned to happen on the night of the event. The venue is also a very friendly and lively atmosphere in which this is an important factor because for the first-time customers it is all about first impression. This event will also benefit the club because we are inviting new customers into the venue.
Our chosen charity is The Welsh Air Ambulance. We have chosen this charity because we have researched in depth and we have found that they do not have a large number of donations, fund raisers and charitable events and the cost to run the Welsh Air Ambulance is 6.5 million pounds a year and they average 2,500 missions a year. Just one mission alone costs £1500. We think they are in desperate need of a helping hand and we will try our best to raise as much money as we can to help their charity.
Overall, the event and charity do not really have a way of connecting with each other, but we picked what we thought would be best for the audience we are targeting and then the charity that we thought needed the most help. The Welsh Air Ambulance is also based in Swansea, we have contacted them regarding our event, and we are still waiting to hear back from them to see what goals they want us to achieve and what they want us to achieve the goals for.


 








Aims/objectives
For this project we wanted to do as best of a job of raising money and awareness for an amazing charity as we could. In order to do that we set ourselves a range of objectives and goals to make sure we could do just that.
In order to do our best, we used the S.M.A.R.T technique.
S: Our goals for this event aren't too specific, we do however know that we want to raise as much money as we possibly can, we will do this by hosting our event with entry tickets, games and competitions inside the event. All money raised will go directly to our chosen charity. We also want to raise awareness to the charity; this will be done by creating a social media page for the event as well.
M: We will measure our success by seeing how much money we’ve raised for the charity and by the amount of awareness for the charity also. How much we raise is meaningful because of how special the charity is to some of us. We are all very motivated to make sure we do our best job of raising as much money & awareness as we can for the Welsh air ambulance.
A: We all believe that our goals for this project are obtainable and achievable, we hope to raise as much as we can. Luckily, we all agreed on the idea of this event and the way it should be ran.
R: the event we have chosen is realistic and very doable. The charity we have chosen is also relevant to the event theme, with air ambulances being used for football injuries. This event along with our chosen charity will be greatly rewarding also, as we’ll be able to help an amazing charity while hosting an awesome night.
T: as far as timing for this goes it's not too strict, people are always going out partying and the trend for the FIFA football game isn't going anywhere so we know it'll be solid.




Meetings etc.
	Date / time 
	Task
	

	15/10/2019 1.5 hours 
	Event 
	In this session we had time to think about different ideas such as 5 a side football, FIFA songs night out, gaming tournaments etc. We had narrowed it down to FIFA songs night out after talking about its benefits compared to the other ideas.  

	18/10/2019 1.5 hours 
	Venue 
	In this session we had talked about local pubs and clubs that would be willing to give us one night to host this event. This is when we had decided to take advantage of Liberate Swansea since it's a new club and help to give them another event.  

	22/10/2019 1 hour 
	Charity 
	In this session we had researched about local charities around Swansea, we had discussed about the welsh air ambulance before from it being the main charity around Wales

	
	Budget
	 *We are still yet to have a meeting about budget because we are waiting to confirm a date to meet with the manager of our venue.
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