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The global hospitality industry is increasingly encouraged to address environmental degradation, climate change, and shifting consumer expectations. Hotels are highly resource-intensive establishments contributing significantly to carbon emissions, energy consumption, and waste generation (Khatter, 2023). The hotel sector is on the verge of a transformation, where operations are shifting from traditional linear business models toward more sustainable or circular models that prioritise the long-term environmental, social, and economic well-being of all stakeholders involved. In contrast, Sorin and Sivarajah (2021) state that sustainable and circular business models stress efficiency, waste diminution, regenerative resource creation, and shared value-generating activities, making them indispensable for hotel businesses today. Hotel strategic sustainability cannot be an option anymore, and it has become a matter of competitiveness: regulatory pressure and conscious travellers' forceful push.
This report critically analyses why the hotel sector must adopt sustainable or circular models. An initial definition of relevant key concepts and theoretical backgrounds is presented, including those relating to the Triple Bottom Line, Corporate Social Responsibility, and the Circular Economy. These are considered in the context of real-world hotel examples, such as Hilton, Six Senses, and The Scarlet Hotel, as a method of testing current practices and challenges. Based on these assessments and analyses, recommendations supported by evidence are forwarded to inform future strategic development.
[bookmark: _Toc199935959]Key Concepts and Definitions 
Sustainability is a key concept in environmental and business discourse, further defined by the Brundtland Report of 1987 as "meeting the needs of the present without compromising the ability of future generations to meet their own needs". Within the hospitality sector, sustainability encompasses the careful management of resources, minimising environmental impacts, and ensuring greater operational longevity. This means that businesses need to exceed mere compliance with the provisions of law and adopt those practices that promote environmental conservation, social equity, and economic viability (Hajian and Kashani, 2021).
 A sustainable business model (SBM) revolves around introducing environmental, social, and economic goals within the operational and strategic contexts of a business. For the hotel context, this is reducing energy and water use, supporting fair employment practices, and preserving economic viability, that is, activities that do not deplete natural or social capital. As a result, the alignment of purpose and performance is attained through sustainable business models, which create value for both shareholders and stakeholders (Goni et al., 2020). 
Rasche et al. (2017) define CSR as an ethical framework that compels a business to act responsibly to help society and the environment. According to CSR, managers are asked to navigate challenges, bargain, and even compromise between what is considered right and what must be done as duties of a business, their own beliefs, and what society thinks the right way of acting on social and environmental issues (Abaeian, Ahearn, and Thursby 2019). A detailed analysis shows that CSR in hotels involves several aspects such as community development, charity work, sustainable procurement, ethical labour, and so on, all of which reflect the organization’s responsibility over a wide range of stakeholders. However, as per Hartmann (2020), the most influential approach to assessing sustainability is the triple bottom line (TBL). The TBL Theory of Elkington (1997) assesses the performance of an organization based on three dimensions: People (social), Planet (environmental), and Profit (economic). Therefore, when advising hotel companies on decision making, social and environmental objectives are weighed alongside financial ones for long-term sustainability, and there is, therefore, a very real balance (Bohmholdt, 2019).
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The transition toward sustainable or circular business models in the hotel industry is grounded on key theoretical frameworks that provide guidelines in developing strategies and define responsible business conduct. In this context, the two that are most relevant are the principles of Circular Economy (CE) and the Pyramid of Corporate Social Responsibility (CSR) from Carroll.
Furthermore, Rashid and Malik (2023) stated that the circular economy, as per the 6R principles, would then be compared with the linear economy, which is associated with a take-make-dispose pattern of disposal of products. The Ellen MacArthur Foundation states three core principles of CE as designing out waste and pollution, keeping products and materials in use, and regenerating natural systems.
 By avoiding single-use plastics, encouraging linen reuse, low-environmental-impact modular construction, and sourcing food locally to cut emissions, the hospitality industry reflects these principles in practice. For example, hotels that embrace the Circular Economy may have closed-loop systems for food waste composting and then reuse the recovered water for irrigation. It is more important that the Circular Economy might offer important environmental benefits (Sehnem et al. 2019). However, unlike the tenets of the CE, the CE provides a visionary framework to aim for long-term sustainability and resilience.
Carroll’s Pyramid of CSR provides another framework for the analysis of the social responsibilities of hotel businesses. There are four levels associated with it: economic, legal, ethical, and philanthropic benefits. At the very bottom, there is economic responsibility, the responsibility to be profitable. All other responsibilities stand on the foundation of financial health. Legal responsibility includes all the compliance-related issues, like environmental regulations or labour rights. Ethical responsibility goes beyond that. It places an increasing urge upon hotels to act with fairness, integrity, and the utmost respect for stakeholders' interests (Martens and Kleinfeld, 2022). On the other hand, philanthropic responsibility encourages voluntary efforts toward community welfare, which includes, but is not limited to, supporting local charities and investing in employee development (Masum et al. 2020). There is a need for hotel organisations to balance their activities in a profit motive with broader social and natural responsibilities, as Carroll's Pyramid remains critically relevant today.
[bookmark: _Toc199935961]Industry Analysis and Examples 
The implementation of sustainable and circular business models varies widely in shape and form in the hotel industry. Hilton Hotels, Six Senses, and The Scarlet Hotel provide examples to assess how global chains and independent properties incorporate Corporate Social Responsibility (CSR), Environmental, Social, and Governance (ESG) frameworks, and Circular Economy (CE) principles into their respective business processes. Hilton Hotels adopts a classic corporate approach to socially responsible activities and sustainability through the "Travel with Purpose 2030" goals, focusing on reductions in water use, energy consumption, waste, and carbon emissions, all in line with the Triple Bottom Line.
 As a multinational, Hilton embeds CSR through structured ESG strategies, including sustainable sourcing, human rights due diligence, and community investment programs, making it another specific approach to the argument. Ambition and alignment with Carroll's Pyramid of CSR are demonstrated through the goal to halve the environmental footprint and double social impact by 2030, which meets economic expectations while simultaneously fulfilling legal, ethical, and philanthropic responsibilities (Hilton, 2022). The challenge, however, lies in implementation across global regions. Consistency may be diluted with varying local regulations, supply chain complexity, and differences in cultural and customer expectations. Hilton has an enormous scale that can produce a tremendous impact, but its reliance on franchise models can restrict the consistent application of sustainable practices.
On the other hand, Six Senses is a luxury hotel group that is fully committed to the principles of the circular economy. By striving to create zero waste, partially sourcing locally, and supporting regenerative travel, the brand embodies the core CE tenets: designing waste out, reusing everything possible, and restoring ecosystems. This includes on-site composting, bottling drinking water in reusable glass bottles, and growing their organic gardens to supply their restaurant. In addition to being an environmentally and profitable commitment, Six Senses has built a brand identity around the pillars of wellness, authenticity, and conscious luxury, appealing to affluent, eco-minded travellers. By adopting the internalisation of Corporate Environmental Responsibility (CE) into their operations, Six Senses can gain competitive differentiation while fulfilling its environmental responsibilities (Six Senses, 2024). However, there is still a limitation on scalability. However, the operating costs of such luxury safari operations may not be viable when the scale is mid-scale or the budget is limited in the hospitality sector.
One of the best examples of sustainability at the boutique level is The Scarlet Hotel, a small eco-hotel in Cornwall, UK. It is built with sustainable architectural principles, incorporating features such as green roofs and solar panels. It features integrated energy and water conservation systems that highlight the principles of TBL and CE on a smaller scale. The hotel's operations were designed to have a minimal impact, featuring natural ventilation, on-site reed bed wastewater treatment, and the use of recycled materials. Nevertheless, constraints include access to local suppliers, high initial investment costs, and seasonal fluctuations in tourism (Scarlet, 2025). Moreover, there is also a variance when it comes to customer perception because some guests like the fact that it is eco-friendly, but it also depends on luxury versus sustainability. Balancing the Earth, society, and the economy necessitates strategic management of service and green messaging.
These case studies present distinctive but linked ways to sustainability in hospitality. Hilton takes CSR and ESG frameworks to scale, Six Senses sets the pace for circular practices in luxury travel, and The Scarlet provides small hotels with a way to embed sustainability into their design and operations. Every case exhibits distinct strengths and challenges, thus underscoring the need for tailored, context-specific strategies within the broader transition to sustainable and circular business models.
[bookmark: _Toc199935962]Evidence-Based Recommendations 
Hotel companies need to articulate strategic, evidence-based practices that address environmental, social, and economic priorities to drive the transition toward sustainable and circular business models. Industry research and best practices are used to recommend, and this is an application of the Circular Economy, the Triple Bottom Line, and Carroll’s CSR Pyramid.
Implement Closed-Loop Systems for Waste and Water
Hotels with such certifications as LEED or BREEAM mean they have qualified themselves internationally to prove energy efficiency, water conservation for environmental considerations, or have been designed in a certain environmentally safe manner. SerranoBaena et al. (2020) state that BREEAM may limit some hotel design; however, putting in place some suitable measures at an early stage is simple to achieve the goal. It reduces long-term utility costs overall and therefore is cost-effective, as well as enhances the brand image, which gains environmentally aware consumers. In addition, certified buildings achieved higher occupancy rates and customer satisfaction, the result of improved building comfort and air quality.
Adopt Green Building Certifications
Giving buildings certification, such as BREEAM, enables hotels to conform to internationally accepted standards of energy efficiency, water conservation, and environmental design (BREEAM, 2025).
 Additionally, this improves brand image and can attract environment-oriented customers, reducing utility costs over the long term. This indicates that certified buildings usually have higher occupancy rates and customer satisfaction through better comfort and air quality.
Engage Local Communities through Social Initiatives and Ethical Sourcing
Therefore, the model operates on Carroll's CSR, which suggests that hotels should be practicing environmental stewardship while establishing a relationship with their local communities. Community well-being is enhanced when local staff are employed, programmes are established to support nearby artisans or charities, and food is ethically sourced, which also improves the brand's positive image (Khatter et al. 2019). Large-scale hospitality businesses, such as Hilton, can demonstrate how social impact can be integrated into their core business strategy through programs like Hilton's "Travel with Purpose" (Hilton, 2025).
Use Smart Technologies for Energy Monitoring and Guest Insights
Das (2023) mentioned several useful technologies, ranging from what guests see on the front end to internal systems such as smart rooms, AI customer care, and data analysis. Energy management systems, occupancy sensors, and AI-powered platforms are just a few of the digital tools that hotels can use to monitor real-time energy and water use while also informing data-driven sustainability interventions. When coupled with smart technologies, it also enables the customisation of guest experiences while gently nudging guests to more sustainable choices without compromising their comfort. However, light-emitting diode lights, T5 fluorescent tubes, motion sensors, key card systems, and water-cooled chillers were among the most common environmental technologies used at the sampled sites. (Cited in Chan et al. 2017).
Create Green Loyalty Programs
Loyalty points or discounts can be offered to guests for demonstrating green behaviour, such as opting out of daily housekeeping, reusing items, or contributing to local conservation efforts. Hotels must devise a monetary reward system to encourage consumers to engage in environmentally friendly practices effortlessly and proactively promote their green loyalty initiatives (Brookes, 2023). They fulfil the Triple Bottom Line goals by promoting environmental sustainability while improving customer engagement and profitability.
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Environmental, social, and economic challenges press the hospitality sector to urgently adopt sustainable and circular business models. This report has discussed how the Circular Economy, Triple Bottom Line, and Carroll's CSR Pyramid are useful frameworks for helping hotels transform their operations to be more responsible and more resilient. An analysis of Hilton, Six Senses, and The Scarlet Hotel reveals that approaches differ by size and market segment. Yet, sustainability must be woven throughout, from design and sourcing to customer engagement. Practical pathways, such as closed-loop systems, green certifications, community involvement, smart technologies, and green loyalty programs, are proposed as evidence-based recommendations to help attain sustainability goals. Ultimately, sustainability leaders within the hotel sector are better positioned to build the brand, meet evolving customer expectations, and future-proof the business in a growing eco-conscious market. These practices should not only be integrated as an ethical necessity, but also as a strategic one for long-term success.
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