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Task A - Job Advert Comparisons
Field relation and selection
The two job advert comparisons are Managerial roles within the business development profession. The first advert is from Lidl for a Deputy Store Manager, and the second is from Zachary Daniels, a Recruitment Specialists for Retail, Consumer, Lifestyle and Multisite Brands, looking for an Area Manager. These fields were selected because employers commonly seek them and include transferable skills such as excellent communication and problem-solving. Soft skills are necessary for professional success in the workplace and are vital at every level of an institution for smooth functions and productivity (Deepa and Seth, 2013).
Job Advert 1 – knowledge and Key skills
The Deputy Store Manager position at Lidl involves setting a spectacular example for the store team and being a friendly face for every customer.  Some of the skills and experience the advert requires are delegation, KPI management, team leadership, time management, customer service and problem-solving. Applicants are also expected to independently manage the store in the absence of the store manager, from managing cash processes and monitoring stock integrity to inspiring colleagues to competently comply with safety and health laws, guidelines and standards.
Job Advert 2 – knowledge and Key skills
The Area Manager role at Zachary Daniels focuses on candidates who have completed a structured leadership programme and are prepared for their first or second multi-site role. The advert seeks excellent communication and stakeholder management skills, a passion for coaching and developing people, strong commercial and analytical skills, and the ambition to build a long-term leadership career with a business that invests in graduate talent and future leaders.
Related assessment
There are a few common skills and knowledge that are similarly mentioned across both adverts; however, the most significant is communication, building relationships, as well as being able to lead a team. 

One key skill for my future role
Communication skills are the common skills mentioned in both adverts. Excellent communication skills are essential for the development of a business, as this is important to pass vital information to staff and also relevant in understanding customers' needs and relationships. In my future career, I would employ this skill by communicating clearly and listening attentively to my colleagues and clients. ‘Employers consistently indicate that they prize employee communication skills. Most job descriptions list some rendition of communication skills in the job requirements section, adding such adjectives as interpersonal, written, or oral, and qualifiers such as excellent, effective, or strong.’ (Coffelt et al., 2019, pp.418-439)


Task 2 – Self-Assessment and Evidence of Readiness
SWOT Analysis
A personal SWOT analysis framework is used to support employees in making new decisions that will potentially provide them with a new career path. Companies have been using the swot analysis to evaluate their competitive position and assist with their strategic planning; therefore, a personal Swot analysis operates similarly and can be used for a self-assessment (Clarke, 2024). This will enable me to realise the importance of my development before applying for a managerial role.
	Strengths 
	Weaknesses / Development Areas 

	Strong communication and presentation skills 
	Limited managerial role experience 

	Teamwork developed through university projects 
	Networking confidence could be improved 

	Good organisational and time management skills 
	Sometimes overanalyse decisions before acting 

	Adaptable and quick to learn new systems 
	Limited professional industry contacts 

	 
	 

	Opportunities 
	Threats / Challenges 

	University careers service and employer events 
	High competition for graduate roles 

	Internship and placement opportunities 
	Increasing use of AI and digital recruitment 

	LinkedIn networking and professional mentoring 
	Employers expecting experience alongside degrees 

	Graduate training programmes 
	Economic uncertainty reducing graduate recruitment 



My SWOT Reflection
Strengths and weaknesses
The Swot analysis shows that my greatest skills for employment is my teamwork and communication skills. During my recent certification year, I have completed various reports, group projects and presentations, both in groups and individually. I have been my group leader in two different study modules where I worked collaboratively with my team members to achieve the best possible grade. Feedback from my team members and lecturers has been a contributing factor to my improvement. Furthermore, these strengths have been a common requirement in both managerial position adverts, where collaboration, excellent communication, and teamwork were emphasised as an essential qualification.
However, after reflecting on my experience, I discovered some important weaknesses for development. While I possess excellent communication skills, I have little or no managerial role experience in the workplace. Realising this important step would guide me in pursuing experience through training programmes, internships or employers' projects in order to gain the practical experience needed to progress towards employment.
Lastly, limited professional industry contacts is a weakness because I would not have enough resources for networking or going on workshops that could be relevant for getting more information and knowledge about managerial roles. 
Opportunities and threats
There are some employability support programmes provided by my university, some of which include employer presentations, career workshops, mock interviews and CV reviews. All of these are performance opportunities to develop myself for my workplace placement and managerial position. Additionally, different employment platforms such as LinkedIn, CV library, Glassdoor and Indeed provide accessibility to build professional networks and identify graduate and managerial vacancies.
Given these opportunities, in graduate and workplace recruitment there is still a high level of competition. Employers often expect graduates to have some work experience together with their academic qualifications. The increased use of AI-assisted recruitment processes and applicant tracking systems means that job seekers must tailor their applications specifically to demonstrate accurately the competencies needed by the employer. Therefore, proving that good academic grades are no longer sufficient to gain employment.
To contain this uncertainty, I will continue to develop my practical experience through networking activities and regularly updating my CV and online job profiles. These decisions should enable me to strengthen my presence in the job market while improving my employability attributes.



Evidence of Readiness for Employability
Academic evidence
Studying at the university has given me different opportunities to develop my skills relating to workplace employment. Mock interview preparations required me to do a lot of research about searching for jobs and how to tailor my CV for a particular position. All these experiences have improved and strengthened my critical analytical thinking, teamworking and communication skills and also created self-development awareness in sectors that I have to improve. Furthermore, my classmates' and lecturers' feedback were vital for my decision-making and thinking skills.
Work or evidence
Since I started university, I have been working as a self-employed food and groceries delivery driver; I always interact with tens of customers every day who have different approaches, expectations and very often challenging concerns or opinions. Finding a solution to these situations requires empathy and excellent communication and problem-solving skills while maintaining composure under undesirable situations. These skills are soft skills that employers actively seek from candidates as it is crucial to maintain and build long-term business relationships.
Professional and behavioural development
In close conjunction with my academic studies, I have engaged in career workshops, LinkedIn learning resources and employers' presentations to improve my employability skills. These interactions have developed my knowledge of the latest recruitment processes while encouraging professional development. Having a professional online presence and seeking feedback have demonstrated initiative and a commitment to lifelong learning, enabling me to regularly reflect on my Swot analysis and work towards developing it.
Generally, all the steps that I have been engaging with academically and practical work experiences provide evidence that I have been developing myself and preparing adequately for graduate employment and managerial roles.



Task 3 – Employment Goals and Personal Development Plan
Employment Goals
Short-term goals (6–12 months)
In reference to my Swot analysis, my short-term goal is to strengthen my workplace experience and professional ability before applying for a managerial position. I will apply for internships and graduate placement opportunities while attending career workshops and networking events. Within 6 -12 months, I will try to complete some professional training in managerial roles to develop and improve my understanding of management. All these actions will fill the space between my academic knowledge and practical experience needed to achieve my employment goals.

Long-term goals (2-5years)
Reflecting on my Swot analysis, within the next 2-5 years I will advance into a Managerial role, leading business customer communication and relationships, which will contribute positively to business performance and growth. This aligns with my career aspiration because I have an interest in developing employee and business client relationships. However, realising that career progression in the workplace also depends on the impact made in the business environment. Therefore, my long-term focus is to grow and develop systems that create progress and sustainability for businesses and their customers.
Personal Development Plan (PDP)
	Development Area 
	SMART Objective 
	Action Steps 
	Resources / Support 
	Target Date 
	Measure of Progress 

	Professional 
connections
	Establish a professional network within my  industry of choice. 
	Attend at least 5 networking events, connect with professionals on LinkedIn and participate in employer webinars. 
	LinkedIn, alumni network, careers fairs. 
Indeed
	Within 6 months 
	At least 10 relevant professional connections and ongoing engagement. 

	Managerial intelligence 
	Improve understanding of Managerial roles
	Complete a reputable online course and apply learning through case studies. 
	Online learning, library resources and employer training materials. 
	Within 12months 
	Course certification completed and evidence applied within job applications or interviews. 

	Professional courage
	Improve confidence when communicating with unfamiliar professionals. 
	Attend networking workshops, practise introducing myself and actively seek feedback after events. 
	Careers advisors,mentors and employer workshops. 
	Within 6 months 
	Increased confidence demonstrated through active participation and reflective feedback. 
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