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Executive Summary
In this report, the given scenario on the shortage of staff noticed in the Proper Care company operating within the UK was analyzed in terms of the recent trend of staff shortages within the UK healthcare institutions. Various analytical frameworks such as Pestle, Fishbone and PMI was used to analyze the problem and suitable alternatives were proposed for the same.
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[bookmark: _Toc107241809]1.0 Introduction 
Problems are faced in every sector on an almost daily basis and there is always the requirement to properly address them for the benefit of that sector. Problem-solving and decision-making skills are the traits that come in handy while addressing these problems. Without making a decision it is not possible to solve a problem which is why both of the skills take place jointly (Opentextbc, 2020). The notion of problem-solving and decision-making will be applied here in this task for solving a problem linked to the healthcare sector. 
[bookmark: _Toc107241810]2.0 Background 
The scenario which has been provided here for which the problem-solving and decision-making skills will be applied is that there is a huge staff shortage that is being currently faced by an adult care provider based in the UK namely Proper care. There is a shortage of staff workers faced in almost every NHS hospital, mental health and community workers of the order 100000 vacancies in the FTE department. A staggering number of 41000 nurse vacancies has been recorded in this sector that extends beyond the services of the NHS (Ncbi, 2022). These vacancies only seem to be rising as per the data collected from the healthcare industry and have greatly affected healthcare providers such as Proper care.
[bookmark: _Toc107241811]3.0 Nature and impact of the problem
Employee shortages are a common problem that occurs in any workplace however this shortage of workforce has been growing at an alarming rate in the healthcare industry. The nature of the problem involving the shortage of workforce in the healthcare industry is associated with less number of people wanting to go into this particular sector or continue their job consistently. Many of the people in their job roles in the nursing or healthcare industry are quitting their jobs or switching their careers and the youths are looking for other opportunities rather than as healthcare providers which are constantly adding to the decline (Avanthealthcare, 2021). The effect of staff shortages is adversely affecting the employees within the sector as well as the healthcare organizations themselves.
Staff shortages in the healthcare industry are highly affecting the employees that are already working as they have to fill in the shoes of the absentees or vacant roles. This in turn has caused the other employees under health institutions to experience tremendous stress and pressure. Employees are needed to work overtime to meet the workforce demand which was previously evenly distributed among the task force. Staff is forced to perform new roles based on the workplace requirement to fill in the gaps. Corresponding problems of staff shortages create a sense of dissatisfaction among the staff as they are not often compensated for their roles and their colleagues leave jobs randomly. Due to staff shortage, existing employees are often barred from taking leaves which also leaves them frustrated with their job.
Staff shortages also have a critical impact on healthcare organizations as they are forced to hire new recruits who are hard to find (Las et al., 2021). It becomes harder for the management to properly manage the agitated workforce that has to do the services without adequate personnel. Due to the shortage of workforce, the quality of healthcare service has deteriorated as a result customer complaints have increased and the organization is faced with the difficulty of losing customers. There are also low numbers of staff compared to the customer which leads to increasing the waiting lists that further becomes a headache for the organization to meet the increased demands with less staff available in each of their departments. 
[bookmark: _Toc107241812]4.0 Macro environmental factors
For analyzing the macro-environmental factors of the complex problem, PESTLE analysis would be used which has been done as follows:
Political
The uncertainty related to the departure of the UK from the European Union has caused Brexit which has made it difficult for the people living in the European nations to work in UK. 
Economic
The financial crisis which occurred in the year 2008 had quite an impact on the UK leading to financial problems in the healthcare industry as well as other industries. The use of Austerity measures by the UK government indirectly affected the healthcare industry.
Social
The social burden on the healthcare sector is affected by the aging population in the UK resulting in an increase in monetary spending for treating health problems (Adobe, 2020). The expectation for providing better healthcare has increased leading to further problems due to limited budget.  
Technology
Technology has improved quite a lot in UK with new equipment and instruments being used in healthcare that has demotivated people into thinking their job roles would soon be replaced. The education system has improved quite a lot as well in the UK providing new boundaries for the staff to explore.
Legal
The advent of litigation has affected the healthcare sector where the patients sue the clinics or hospitals for the case of unsatisfied services which have increased a lot of risk in the business (Avalere, 2022). 
Environment
The UK government believes in sustainable policies which have forced healthcare institutions to adopt sustainable products and services on short notice. 
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Figure 1: Pestle analysis
(Source: Adobe, 2020)
[bookmark: _Toc107241813]5.0 Cause and effect analysis 
Cause and effect analysis is needed to be performed for the complex problem for which fishbone analysis would be utilized. The main categories to be considered for this problem of shortage of staff in Proper care are outlined as follows:
· Risks
The risk associated with the job role of nurses and healthcare providers would be considered here in this category that might often arise while they are working in the organization
· Surroundings
External environment such as the characteristics of the country and society plays a key role in the underlying problem to occur which will be considered under this particular category (Onlinedegrees, 2022)
· Systems
The administration system or the desk consisting of managerial bodies of the organization of Proper care also has some contribution to the relative occurrence of staff shortages in the healthcare provider company
· Skills
The presence of a relative skill set as per the job role they have been provided in relation to the employees is also important in the cause of the problem for which they will be considered.
Considering the above categories, the fishbone diagram has been made with appropriate factors.
[image: ]
Figure 2: Fishbone diagram for the problem
(Source: Created in SmartDraw)
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For the proper realization of the complex problem in a detailed manner, a PMI analysis has been made considering the positive, negative, and interesting factors associated with the problem as defined below. 
	Plus
	Minus
	Interesting

	· Low cost of labor

	· Quality service would be harder to provide
· Patient demand would increase
· Staff would become demotivated (Globalhealthlearning, 2020)
· Profits would reduce
· Liquidity risk would increase
	· Dependency on technology would increase
· Skill training would increase
· The expectation of patients will become lower


Table 1: PMI analysis
(Source: Self-created)
[bookmark: _Toc107241815]7.0 Critical analysis of options 
Workforce challenges will continue to affect the given organization of Proper care unless they are properly handled. The risk of absenteeism for existing staff of the healthcare institution is another serious problem that will not only aggravate the given situation of shortage of staff within the Proper care organization but also make its daily operations hard to run leading to the ultimate demise of the given adult care provider (Aha, 2022). In order for Proper care to continue its operations amidst the shortage of staff in the healthcare industry which is faced by almost every other healthcare institution, it will be necessary for them to consider a good option. Some of the alternative solutions that could be used for Proper care are outlined below:
· Increment wages can be considered by Proper care where it could increase the salary structure already present within the institution so as to keep the existing employees happy and prevent them from being absent from the workforce. Furthermore, a boost in the salary package can convince the ex-employees to return to the institution as well as the new joiners to consider their options and come to Proper care for the job.
· Skill training would be a good option for Proper care as well where they would increase their education and training programs for the institution's staff in order to make them ready and prepared for any forms of tasks (Jacobs and Coetzee, 2018). With good skill development put in place, the staff might find their job more interesting as all the probable steps and methods would be clearly known to them making their work easy and fast to finish without too much difficulty.
· Investing in technology can be considered by Proper care wherein they would consider applying better service tools in their organization in order to reduce the manual and repetitive workload on the staff where they will be able to focus more on the challenging tasks.
· The hiring of international staff is a very good option that can be considered with Proper care as well because since the UK is already a developed country with very good conditions of living compared to many countries in the world that might attract an international workforce into coming in the country and fill up the requisite workforce demand in the healthcare sector (Combes et al., 2018). It will be a win-win situation for them to provide services.
These options are all viable but it is important a single alternative is selected as the solution for Proper care, the most appropriate solution for proper care would be to hire international staff in order to make their existing services more efficient and less dependent on labor hired from own country which can effectively be used for dealing with the increased demand of healthcare from the patients within the country. This alternative would be pretty cost-effective.  
[bookmark: _Toc107241816]8.0 Implementation plan 
A suitable solution for Proper care was selected but it is important that this decision is implemented properly. In order for the decision to be applied in the Proper care, an implementation plan has been made which is outlined below. 
	Action
	Priority
	Target Date 
	Cost 
	Funding source

	Data collection on proper information regarding viable countries to hire labor
	High
	Immediate
	Low
	Organization funds, healthcare funds

	Identifying the rules and regulations for international travel and visas to be provided to these people
	Medium
	Immediate
	Low
	Healthcare funds, government funds, NGO funds

	Application of good advertising media for hiring
	Medium
	After 2 months
	High
	Government funds, healthcare funds

	Hiring experts for training and equipment maintenance 
	Medium
	After 4 months
	High
	Healthcare grants, Organization funds

	Providing skill training to the newly appointed staff
	Low
	After 6 months
	High
	Organization funds, healthcare funds, Insurance schemes


Table 2: Implementation plan
(Source: Self-created)
[bookmark: _Toc107241817]9.0 Success indicators 
An implementation plan for the chosen decision for the alternative solution in Proper care was provided but it is important that the effectiveness of the plan is measured after it has been applied in the organization. In order for the Proper care health provider to know whether their plan has worked, they will need to consider some success indicators, some of which have been outlined below:
Waiting list comparison - Proper care could use their past data on waiting list for the pending healthcare services remaining on their new waiting list in order for them to have an idea that their newly hired labor is able to keep up with the patient demand
Patient feedback- Proper care can refer to the feedback left by patients in order to gain knowledge about whether the customers are happy with their services and how they compare with the previous feedback when the organization had a shortage of staff (Bimpong et al., 2020)
Staff turnover- The respective turnover of staff can provide idea to Proper care on whether the employee has their work pressure evenly distributed and now is comfortable in their respective role without committing absents
[bookmark: _Toc107241818]10.0 Conclusion 
The given scenario of Proper care and the relative problem of staff shortages were analyzed in detail to find out the causes and impact of this problem. The analysis showed that a lot of factors came into play such as the nature of the problem as well as the external environment of the organization pertaining to the conditions of the UK. Pestle, Fishbone, and PMI analysis were performed for understanding the complex problem using which a suitable solution was proposed. 
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