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Introduction
For the purpose of this assignment we worked in a Team of 4 and presented a Business plan for a Window cleaning Business. We were told to design a business plan to start our own small business. 

This Assignment was designed to develop our awareness of self-employment and the entrepreneurial skills to set up our own business. We had to do a lot of research in our chosen business idea and looked at competitions in the area. I will be reflecting on the skills I have improved and gained from this assignment and reflect on my experience from doing our business plan.
Identifying Personal Skill- set And Knowledge Relevant to The Project
Research skills-After starting the course  Cert HE Skills for Workplace, my research skills had already improved as I had to do a lot of research to complete my assignments and to get good marks on them. I understood the importance of research and how knowledge can easily be gained by doing research.

However, for this assignment I researched Window cleaning businesses and competitors in the area , Ways we can do Marketing for our business and ways we can have a unique selling point for our business.

I also looked at Health and Safety and training requirements for staff and other legal requirements when opening a business which we will need to look at. Also research Public liability and Private Health Insurances which we would need to take out if we had our own business.
Organisational skills- In order to open a business, it is also important to have good organisational skills.
We organised meetings with other team members to discuss and work on our business plan. We organised time that was suitable for everyone.

Presentation skills- I lack the confidence in this field. But I have utilised the feedback from my last presentation assignment to help me with my presentation skills. Although I have good communication skills when it comes to doing a presentation, I always get nervous and speak fast and I am not clear. This time I felt I was better than last presentation. I kept eye contact throughout, and my body language was good. I also made sure I had clear speech. I felt more confident with this presentation and when I was asked questions by my Tutor, I had the answers to them as I made sure I knew everything about the business I was looking to open.
Entrepreneurship- Our business plan was to open a small Window cleaning Business. We came up with an idea to open this business and then turned our ideas into action by completing a business plan. I looked at finance risks we could face, Profit & Loss.
I have always been good with some entrepreneur skills such as strategic thinking and efficiency and communication,  but for this assignment my team members gave me the role to look at the business Finance which I found a little tricky to start with but then managed to do a Cost benefit, weekly forecast and 3 Yearly forecast. I was nominated by my team members to look at the Finance and banking. They also gave me the responsibility to handle the accounts.
As an entrepreneur I understand that I would need to take risks to open a business and sometimes you could face a loss.

I believe I am resourceful, and I can come up with ideas and solutions to set up a business and when problems arise, and I can come up with quick solutions to overcome this.
Employment skills gained after the completion of group project
Strategic planning- This has improved drastically when planning our business plan. In our team we have been working towards the same goal. We had to prioritise important tasks that had to be done first. I had to gather and analyse information regarding our business to be able to implement our business plan.
Time management- I have always been excellent with time management and this is one of my strong employment skills.
Interpersonal communication skills- This is not just verbal communication as I am already good at this. This also active listen skills. I feel I lacked active listening skills prior to this assignment as I have mainly been working independently. When doing our business plan in our team active listening was important so we can input our ideas and thoughts when planning our business. I have been an active listener. We had to share and exchange information between us to complete our business plan.
Team working-  This is another employment skill which I have never had a problem with, and I have always been good at this. I have always been a good team player and I have proved this whilst working in my team. I arranged suitable dates to meet up when everyone was available and could make it. I think I had to take the lead a little bit on this as I felt my team members were too relaxed and had poor time management. I had to be assertive and say our business plan needs to be completed and I wanted dates everyone can meet to get this done
Reflecting on my experience using Reflective Cycle
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I will be using Gibbs( 1988) Reflective cycle to reflect on my experience for this assignment as this encourages me to think systematically about my experience and I will also use the headings to structure my reflection.
Description- For this assignment we had to design a business Plan. The whole assignment was explained in detail at the Residential weekend in August. Unfortunately, due to a family holiday being booked prior to course commencement for August I was unable to attend the Residential weekend.

Feelings- I was very sad that I could not make it to the residential weekend specially when I was looking forward to this. I was nervous on how I will be able to complete the assignment because I missed the lessons and was unclear of what was expected from us. I didn’t want to leave this assignment incomplete after working extremely  hard for all my other assignments.

Evaluation- The good thing was Jacob one of our team member made it to the residential weekend. He took plenty of notes and explained what was expected from us in detail. We met in our group to discuss and design our business plan.
Analysis- If all of us 4 members attended the residential weekend, we could have completed the business plan sooner. It would have been a lot easier to understand what was expected from us.
If I wasn’t on holiday, I would have said we need to mind map different types of businesses and then look at which we could make better profit in and then design our business plan. I left it to my Team leader and other team members to decide on the business.
I had looked through the resources that was available on the Moodle and read all slides which helped me understand what was expected from us for this assignment.
Conclusion- We enjoyed working in our Team. Everyone worked well together and proved that we are all team players. Everyone also did a lot of research to come up with a successful business plan, we also were able to identify ways we could expand our business in the future.
Action Plan- If we had the opportunity to go to another Residential weekend, I would make the effort to go as this will make the assignment easy to understand and if anything needs reassurance Tutors are there to help answer questions. The assignment should be started as soon as we are given the guide as this gives us more time to plan and complete assignments.
We worked together in our team, but we should have arranged more dates for the meetings to share ideas for a better business plan. I would look at business finance and research on this a lot more and show more forecasting and look at our business revenues more closely.
Conclusion

This assignment was designed to improve our entrepreneurship skills. I enjoyed this but because of my holiday I feel I have not been able to work on my business plan as I would have liked to.

I have developed a lot of skills throughout this assignment especially when researching business finance and all the health and safety aspects that must be considered when planning to open your own business. There are a lot of legal requirements that is needed which is not something we really think about when we talk about opening our own business. Working in a Team was also  good as you get to learn a lot from one another and share ideas. In a successful business you will make profit. As a business owner it is important to keep the expenses down to maximise profit otherwise the business will fail. It is also important to understand that when setting up a business profit and loss will incur.
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