                                [image: A close-up of a sign

Description automatically generated]

BA Leadership and Management
LEVEL 5

                   Managing Projects in the Organisation
                                   BMSW5009-CARD

                                     Blogs
    Module Lead: Lan Zhang	

                       Name: Constantin Tanasa

                     Student Number:2332158





Total word count:  1089        Submission Deadline: 19.06.2026








Contents
Blog 1 – Project initiation	3
Blog 2: Aim, Objectives, Deliverables, Scope, Iron Triangle	4
Blog 3:  Stakeholders	5
Blog 4 – WBS and Gantt	6
Blog 5: Learning Evaluation	7
References	8






















[bookmark: _Toc232694523]Blog 1 – Project initiation
[image: ]

Week 1 helped me understand that a project is distinct from everyday labor because it has a clear objective, a beginning, a conclusion, and an expected outcome. The project lifecycle was helpful because it highlighted that a project should go through phases, such as initiating, planning, executing the task, monitoring progress, and evaluating the outcome (Project Management Institute, 2021). That changed my opinion of our horse trailer plan.

Before this lesson, the project was mostly a practical build: buy used horse trailers, refit, and transform them into mobile kitchens. I learnt about project set-up, and that the idea needed structure before any practical work could be successful. The team had to agree on purpose, customers, roles, resources, and early priorities.

The project was also more practical with the development of groups, as one person could back up several sections of the task. I was a key part of it because I got the practical idea of this trailer, and I could help explain to people how it would work as a genuine product. My Belbin reflection has helped me recognise that I am the one who brings ideas and issue resolution to the team, but that I need a framework around those ideas (Belbin, 2010).
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Blog 2: Aim, Objectives, Deliverables, Scope, Iron Triangle
Week 2 was to sharpen the idea into a more specific project. The project used aim, objectives, deliverables, scope, and the Iron Triangle to determine if the horse trailer project was feasible. This was helpful because a creative concept can seem strong, but without limitations, it can quickly grow too broad and difficult to control.
The aim was to develop environmentally friendly, low-cost mobile kitchens for street-food vendors. The objectives were to source suitable used trailers, to identify suppliers, to plan the restoration process, to fit kitchen equipment, and to prepare marketing through a website or brochure. The deliverables made the project more feasible by describing what should be created. The deliverables were a mobile kitchen trailer, a basic conversion method, a cost breakdown, and a design plan.
 The project comprised buying trailers, repairing the structure, insulation, flooring, wall cladding, fitting equipment, branding, and testing. Customer licences, event bookings, towing cars, and food storage, nevertheless, were not part of the concept. This relieved the group of the need to take responsibility for tasks outside the main conversion.

The Iron Triangle demonstrated how time, cost, and quality impacted one another, while Atkinson (1999) contends that wider value should also be included in project success. It must be economical for our trailer project, but also safe, functional, and attractive to clients.
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Week 3 helped me see that a project is not controlled only by the team doing the work. Stakeholders can support, delay, or influence the project, so they must be identified and managed properly. Freeman (1984) explains that stakeholders are groups or individuals who can affect or be affected by organisational activity. This idea was very relevant to the trailer project because many people outside the group could influence success.
For our mobile kitchen project, the main stakeholders included the project team, food-trailer customers, suppliers, trailer sellers, investors or banks, local council, insurance companies, delivery support, and the local community. Their interests were different. Customers would judge price, layout, safety, and appearance. Suppliers would affect material cost and delivery times. Trailer sellers would influence the starting condition of each trailer. The council and insurance companies would matter because food trailers must be safe and legally suitable.
The power-interest grid helped the group think more carefully about communication. Investors and local authorities would need formal updates and clear evidence. Customers would need simple information through social media, a website, and phone contact. Suppliers would need direct contact through calls and emails.
If communication is weak, the project could suffer from delays, misunderstandings, or poor trust, even if the build itself is good.
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Week 4: Work Breakdown Structure and Gantt chart. The tools assisted the group in getting from a rough idea of a project to a clearer plan of action. A WBS separates the project into smaller pieces, while a Gantt chart displays the order and timing of work. Planning and control tools are useful since they help with scheduling, resource decisions, and progress monitoring (Pellerin and Perrier, 2019).

I utilised the WBS to break down the trailer conversion into trailer procurement, inspection, structural repair, insulation, flooring, wall cladding, electrical planning, plumbing, kitchen equipment installation, outside branding, testing, and handover. This makes the project more manageable as the team could see the work as different stages instead of one big effort.

The Gantt chart then allowed us to think about sequence. There must be some work to do it. Electrical and plumbing routes need to be designed before walls are closed in, and the trailer construction evaluated before the kitchen equipment is fitted. That’s when I saw how bad sequencing may waste time and money.

The WBS was more helpful in comprehending the workload, but the Gantt chart was better for time planning. The problem is that second-hand trailers can have damage that’s not immediately obvious, so the design must be adaptable, not set in stone.
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In this final blog, I reflect on what the project management lessons have taught me about managing the trailer project. My greatest strength is practical thinking. I can see the genuine work that goes into a horse trailer to make it into a mobile kitchen, from the materials to the arrangement, the equipment, safety, and client use. This was good for me, because the project was not only theoretical, but it involved the real product and the genuine needs of the customers.

But the module taught me that practical knowledge is not enough. A project manager needs precise planning, written records, communication with stakeholders and control of risk. First, I was more focused on the build itself. With tools like scope, stakeholder analysis, WBS, and Gantt planning, I saw that management is about controlling the entire process, not just the result.

The major obstacles for this project are hidden caravan damage, escalating material costs, supplier delays, poor craftsmanship, electrical or plumbing faults, and unclear consumer demand. These hazards taught me why project documentation is important. 

My self-development plan is to enhance written communication and project tracking. I would have a basic risk record, weekly job updates, inspection checklists, and explicit responsibility for each member of the team. This would make future trailer conversions more controlled, safer, and easier to perform.
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