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In this report, I will be discussing the following: I will be defining a problem, the stages of a problem, how problems can affect a person psychologically on a human’s health, whilst giving real-life examples of such problems. I will also be discussing what critical thinking is and its accompanying key steps, and how critical thinking can help with tackle issues in the workplace. 
I will also be discussing the key influencing factors to an organisation, of my choice, using PEST, explaining each component. I will then move on to define and describing 2 main types of employee behaviour and the key techniques to managing the behaviour of employees. Lastly, I will be discussing how technology has supported businesses in general, using key advantages and disadvantages of using information technology in my chosen organisation. 

Part 1
There are reasons as to why a problem can be defined as a problem, it needs to be solved and a person may not be so sure as to how to find the best solution to solve the problem. There may also be some conflicts about what the best solution might be.
There are several stages to a problem, firstly we need to define the problem, meaning we should understand it clearly so that we know what the effects are on ourselves as well as other people, as we are trying to help them. After that, we must think of ideas, making a list of solutions that we can possibly use straight away to help solve the problem. The team or individual should think fast, and aggressive, the quicker the solution is found, the sooner the problem can go away. Thirdly, if time permitting, we need to test the ideas. Discussions will have taken place amongst the team, to see which solution can be tested with customers, that way they can find out which solution is the most effective and the best.  Fourthly. We need to choose 1 of the solution that the team came up with from a list of solutions, one that we think will best solve the problem. Fifthly, we need to have a plan of action, to have everything in writing regarding the planning of solving this problem. The plan will include a clear understanding of the requirements that will help guide the team and other departments. These steps will help organisation in problem solving as I believe that this is an effective form of communication for people like product managers, having a clear understanding of the problem and the requirements to solve them, this will help increase the chances of successfully solving the problem, as well as having a process in place that can be repeatable.
Problems in the workplace can have a mental, psychological effect on a person’s health. One of the many issues that problems can lead to is Stress. It is impossible to be in a workplace where everything and everyone is perfect and is getting along with each other, so problems will arise. As a result, people are affected psychologically, depression and anxiety are what people suffer from. People can find the workplace too stressful or too mentally challenging if the work/task is too hard/difficult. The workplace can typically have different people with different personalities, so when a problem arises, a conflict of personalities can occur often. 
Problems such as arguments, communication problems, gossip, bullying, harassment, discrimination, performance issues, are typical problems faced in an office environment. In my selected organisation, which is Marks & Spencers. Typical problems workers face there include communication problems, as they employ lots of workers from many different countries from across the world, where people don’t have English as their first language, communication is a problem. Discrimination is also another problem, when you get a big group of people from the same nation working for Marks and Spencers, when new workers from different nations come in, they can feel a bit left out, no communication or friendly conversation, or being left out of any group activities and eventually those people in the big group can get new workers terminated for something they may or may not have done. Gossiping at another of describing what I have just discussed, words can be very harmful even if no words are not spoken directly to the person affected. 

Critical thinking is having the ability to think of new and uncommon ideas, opinions and situations, the ability to think uniquely, ways that no one else would think of. It involves thinking outside-the-box, looking at situations differently, from different angles, without having to look to or confide with other people. This is crucial when it comes to problem solving, being able to be open-minded, they not only look for answers themselves but also to accept a different answer even if it’s something they didn’t expect.
There are several key steps to critical thinking, step 1 is knowledge, meaning know that a problem needs to be solved, understanding the problem and why it needs to be solved. Step 2 is comprehension, understanding the situation and understanding the facts surrounding it. Step 3 is application, like the previous step, it is about understand the facts and what is available to be used to solve the problem. There are tools that can be used to analyse the situation, including mind maps. Step 4 is to analyse, once all the facts/information/data is known and collected, it’s now time to know what, if any, are the potential challenges will be faced, to think about what is to be prioritised when attempting to solve the problem. Step 5, is Synthesis, at this stage, a decision needs to be made on how to solve the problem, if there is more than one solution, they would have to consider which solution to prioritise, the one that is more advantageous. Finally step 6, taking action, once evaluation has taken place, the results of critical thinking should now be put into actions. 
Critical thinking in the workplace can be very beneficial, coming up with a new idea can help an organisation become more efficient. Not everyone in the team will be able to critically think, but the more that can, the more ideas and solutions can be thought of, this helps bring a team closer together as they are working with each other. Critical thinking within the workplace would allow an organisation not to look outside, but the solution can come from within, saving time and money. Through critical thinking, coming up with a solution for one problem, can unearth solutions for other past or unexpected problems.

Part 2

I will now be identifying the key influencing factors for my chosen organisation, Marks & Spencers, using PEST analysis. 
Politically, M&S must consider the UK’s political state, in particular to the next general election as policies can change from the current party, the Conservatives, to Labour. M&S must keep in mind about financial policies changing, the people in charge of M&S may be members of the Conservative party and not want change after the election. Any pending changes in taxation and all relevant legislation will have an effect on M&S, from upper management, to the workers on the shop floor. There also be changes in approach to corporate policies, environmental issues, corporate social responsibility and customer protection legislation, there will be an impact on everyone in the business. 
Economically, M&S must consider if the economy is currently stable, what’s the future looking like in these uncertain times? They have to keep in mind about the exchange rates, how powerful is the £ against all other currencies, this affects M&S’ imports and exports. From year-to-year, customer’s income can vary, it can go lower or higher than the UK average and this can change dramatically in the coming years. Unemployment is another factor, because it may not be easy for M&S to recruit people, then it might become more expensive to pay the workforce. 
Socio-culturally, M&S will have to think about the UK’s growth rate and age, will the workforce be young or experience, or mixed of the two. Are they healthy enough to work, are there any cultural barriers, latest trends, attitudes and taboos, religious beliefs and lifestyles choices that certain people make.
Technologically, M&S should always consider new technology to use, regarding their tills, stock system, anything that involves computers. M&S will have to think about new and upcoming technologies for the future, how it can make the business run more efficiently. Does Tesco, Sainsburys’, Asda and Waitrose have the technology that M&S does have?

Below, is a brief letter to my line manager, about the impact of PEST on M&S.

Dear Line Manager

I am writing this letter to inform you of the impact of PEST on M&S. 
Politically, as long as upper management are Conservatives, we will be ok as an organisation, there will always be changes in policies no matter who the party in the charge, especially after the next general election in 4 years time. Always keep a look for changes in taxation, these can change on a month-to-month basis. Economically, the economy is very unstable, especially with Brexit looming in the future, it’s hard to say how to best prepare for Brexit when talks are ongoing at this time. We also don’t know how the £ will react against the euro and other European currencies. Socio-culturally, with Brexit looming, the people are changing, their attitudes are changing, becoming more rebellious with different lifestyle choices made. This can be reflected in the look of the workforce. Technologically, I hope that M&S are ahead of trends regarding having the latest technology within the organisation, making sure that we are ahead of our competitors and that we keep running M&S as efficiently as possible.

Kind Regards
Sabina Bibi
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Employee behaviour is classed as how an employee can react to all types of situations in the workplace. Employees need to not only look to gain respect and appreciation from colleagues and managers, but also to get along with everyone whilst adhering to all the rules and regulations. Male employees should respect female employees, any one complaint and your career is over. Employee behaviour also includes not stealing from the organisation, not taking stationary home and not damaging property that belongs to the organisation. Most, if not all information and data should not be shared outside of the organisation, doing this will break the trust between an employee and the organisation. An employee should not use work time to do personal things using an organisation’s property, it’s better to just focus on the work.
There are two types of employee behaviour, one is a Task Performer, this is where an individual knows what they are doing and carries their tasks out to their best of their abilities, on time and on target. They believe in flexibility, never lose focus and only intend to over-achieve. 
The other is Star Performers, they only seek to gain respect, recognition and high in social esteem, they are happy about the perks that come with their position and their motivation is about rewards and status. They want clear route of progression and constantly review their targets.  They love positive feedback, and what to be publicly love and rewarded.
There are several key techniques to manage employee behaviour, one of those is to recognise and appreciate the hardworking employees, they will receive a boost and continue to work hard or even harder, this way they will love their job more. Another way is to make sure that an employee never feels that their job is too much, that they have too much tasks, roles and responsibilities. Managers should also sit down with their employees and monitor their performance, by interacting with employees more, it’ll make them feel more valued and happy in the workplace, giving them the trust to carry out their daily tasks to a high standard. 


Part 4

An organisation will not become a success without technology, the business world is very fast-paced and thus technology allows us to keep up with how fast things are moving. 
The biggest advantage of technology is that tasks are done quicker, more tasks are completed within a time frame, a company’s finances can be managed in an instant, leaving employees to concentrate on what they must do. Employees can communicate instantly, there are many tools to do this, chat, conference calls to anyone across the world, reducing travel time and costs to start a meeting. Because of the cloud, companies do not have to keep data in servers, less time for maintenance and reduction of costs. This is far more secure to protect information, reducing the risk of being hacked, sabotaged or spied on.
Lastly, financially, technology saves companies a lot of money, they do not have to employ more employees, less money is spent on payroll, travel costs, server maintenance costs is reduced, by having less costs will set-up a companies’ future and success. 
The disadvantages of technology are that having the latest technology will cost a lot money, it is also an on-going expense. Security is also a big cost, companies must protect themselves and their data finances as outsiders often present a threat. Technology has allowed employees to become disconnected and distracted, they often check their phones for social media, browsing on useless websites, reading text/instant messages, costing companies millions in lack of productivity. 

In conclusion, there are many problems in the workplace, both simple and complex, which can be avoided, but never 100%, problems will occur no matter what. If more employees were critical thinkers, M&S and all other organisations will be in a much better place today. If organisations such as M&S completely understood the political, economical, social and technological influences on the organisation, a lot more people would be happier where they work, companies would be a lot more successful. Managers need to understand their employee’s behaviour more, in turn employees will be more productive when they are happy and feel valued. Organisations will not survive or be a success without technology, those that can have the latest technology will be at a huge advantage over their competitors, allowing them to prosper.
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